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ABSTRACT
This research sought to investigate the influence of organizational partnerships on delivery of social transformation work of Faith Based Organizations (FBOs) in Kenya, taking a case Caritas Isiolo. The study was carried out in Isiolo County. Although FBOs in Kenya are geared towards facilitating social transformation, their influence on development has been unclear. Some FBOs seem to have better results in transforming the society while others seem to have massive challenges in carrying out this role. This informed the researcher’s decision to carry out the study to interrogate and understand the influence that organizational partnerships have on success of FBOs on enhancing social transformation. The research was guided by three objectives whereby the researcher sought to investigate on; organizational partnership values, engagements and resource strategies. The study adopted a descriptive research design with a population 27 Caritas FBOs in Kenya. A stratified random sampling technique was employed whereby there were four strata comprising of 1 Project coordinator, 8 Project officers, 29 Technical staff and 14 Social workers making a sample size of 52 respondents. There were also 2 top level managers who were key informants in the study. Primary data was collected through closed ended and structured questionnaires as well as use of key informants’ guide. The research revealed that organizational partnerships that Caritas Isiolo engaged in highly influenced delivery of social transformation, with 88.9% of respondents indicating that these engagements increased administrative efficiencies, effectiveness and joint programming. 90.4 % of respondents indicated that Caritas Isiolo made considerations of organizational values before getting into partnerships. This meant that organizational partnerships values were core to Caritas Isiolo in the delivery of social transformation. 75% of respondents indicated that Caritas Isiolo had procedures for resources mobilization and management. Having clearly stipulated resourcing strategies supported Caritas Isiolo to efficiently deliver social transformation. In the context of demising resources, FBOs in Kenya have a great role in ensuring that resources obtained for social transformation work are managed efficiently. It was revealed that organizational partnerships influence the way FBOs delivers their social transformation work in the society. By championing the organizations partnership values, FBOs in Kenya can have a great platform of ensuring common interests for their partnerships are safeguarded.  The organizational partnership values are of great importance in determining how social transformation work of FBOs in Kenya is delivered. FBOs in Kenya should have defined processes that seeks accountability mechanisms and ensuring value for resources. Based on the results of this research the researcher recommends that FBOs in Kenya consider developing policy frameworks that are to be followed up while getting into organizational partnerships stipulating; procedures, values and resource strategies for Social transformation work.  
TABLE OF CONTENTS

iCover sheet

Title page
ii
Declaration
iii
Acknowledgment
iv
Dedication
v
Abstract
vi
List of Abbreviations
xiv
CHAPTER ONE
1
1.0 INTRODUTION
1
1.1 Background of the Study
1
1.2 Statement of the Problem
5
1.3
Objectives of the Study
6
1.3.1General Objective
6
1.3.2 Specific Objectives
6
1.4 Research Questions
6
1.5 Significance of the Study
7
1.6 Limitation of the Study
7
1.7 Delimitation of the Study
7
1.8 Scope of the Study
8
1.9 Operational Definitions
8
CHAPTER TWO
9
2.0 LITERATURE REVIEW
9
2.1 Introduction
9
2.2 Organizational Partnerships Engagements.
9
2.2.1 Types of Organizational Partnerships Engagements
10
2.3 Organizational partnership values
12
2.4 Organizational Partnerships Resourcing Strategies
14
2. 5 Summary
16
2.7 Conceptual Framework
17
2.8 Theoretical Framework
18
2.8.1 The Inter-Organizational Relations Theory
18
2.8.2. The Systems Matrix
18
CHAPTER THREE
19
3.0 RESEARCH DESIGN AND METHODOLOGY
19
3.1 Introduction.
19
3.2 The research design
19
3.3 Target Population
20
3.5 Sample Size and Sampling Techniques
21
3.6 Data Collection Tools
22
3.7 Validity and Reliability of the Research Instruments
23
3.9 Data Presentation and Analysis techniques
23
CHAPTER FOUR
25
4.0 DATA ANALYSIS AND PRESENTATION
25
4.1 Introduction
25
4.2. Results of Response Rate
26
4.2.2 The Tier Levels of Respondents by Department
26
4.3 Organizational Partnership Engagements and Social Transformation Work
28
4.3.1 Knowledge of Caritas Isiolo Partnerships
28
4.3.2 List of Known Organizations Partnering with Caritas Isiolo
29
4.3.3 Caritas Isiolo Forms of Organizational Partnerships
31
4.3.4 Processes Caritas Isiolo Undertakes to get into Organizational Partnerships
33
4.3.5 How Organizational Partnerships Influences Community Services for Improved  Living Standards of the Communities
34
4.3.6 Effectiveness of Organizational Partnerships on ST Work of Caritas Isiolo
35
4.3.7 How Organizational Partnerships Promotes Effectiveness in ST Work of Caritas Isiolo…..
37
4.3.8. Approaches to Improved Organizational Partnerships by Caritas Isiolo
39
4.4 How Organizational Partnerships Values Influences ST Work of Caritas Isiolo
40
4.4.1 Awareness on Organization Partnership Values for Caritas Isiolo
40
4.4.2 Knowledge on organizational values upheld by Caritas Isiolo
45
4.4.2 How Caritas Isiolo Organizational Partnership Values Match with those of
46
Partnering Organizations
46
4.4.3 Organizational Values for Partnering Organizations Considered by Caritas Isiolo for New Partnerships
47
4.4.4. Knowledge on Caritas Isiolo Stipulated Values to New Partnerships.
48
4.4.5 Organizational Values Stipulated by Caritas Isiolo Before New Partnerships
49
4.4.6 Caritas Isiolo Organizational Partnerships Values  and Improved Quality of Lives
50
4.4.7 Upholding Transformative Organizational Values by Caritas Isiolo
53
4.5. Resourcing Strategies for Social Transformation Work.
54
4.5.1 Resourcing Strategies by Caritas Isiolo and the Partners
54
4.5.2 Procedures Followed by Caritas Isiolo in Soliciting Resources for Community Service.
54
4.5.3 Management of Resources for Social Transformation Work by Caritas Isiolo
56
4.5.4 Community Service Resources Allocation Between Caritas Isiolo and Partners
56
4.5.5. Procedures Followed in Monitoring Resources Mobilization
57
4.5.6  Procedures Followed in Monitoring Resources Utilization
58
4.5.7 Improving Resource Management for Delivery of Effective Social Transformation.
59
CHAPTER FIVE
62
5.0 SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
62
5.1 Introduction
62
5.2 Summary of Major Findings.
62
5.2.1 Organizational Partnership Engagements for ST Work by Caritas Isiolo
62
5.2.2 Organizational Partnerships Values for ST work of Caritas Isiolo.
66
5.2.3 Organizational Partnership Resourcing Strategies and ST Work.
70
5.3 Conclusion
73
5.4 Recommendations.
74
REFERENCES
76
APPENDIXES
80
Appendix 1: Consent form for research respondents
80
Appendix 2: Research Questionnaire
81
Appendix 3: Consent form for key informants.
88
Appendix 4: Key Informant Guide
89
Appendix 5: Latter from the university authorizing research
92
Appendix 6: Letter from the Kenya National Research Council Authorizing Research.
93


TABLE OF FIGURES 
17Figure 1:  Conceptual Framework


29Figure 2: Awareness on Caritas Isiolo organizational partnership


37Figure 3: Effectiveness Organizational Partnership on Social Transformation.


42Figure 4:Awareness of organizational partnerships values upheld by Caritas Isiolo


46Figure 5:Knowledge on Value are upheld the FBO.


47Figure 6:Caritas Isiolo consideration of Organizational values before new partnership


49Figure 7:Knowledge on if values are stipulated before organizational partnership


52Figure 8: Ranking of organizational Partnership Values upheld by the FBO.


55Figure 9: Awareness of procedure for Soliciting Resources through FBOs Organizational partnership


60Figure 10:Rating on Possibility of Improving Resource Management by the FBO




TABLE OF TABLES:
22Table 1: Sample size


27Table 2: Demographic representation of the respondents by department


27Table 3: Demographic representation of the respondents by designations


30Table 4: List of known organizational partners with Caritas Isiolo


31Table 5:Forms of Organizational partnerships by Caritas Isiolo




List of Abbreviations
AAI
-
Action Aid International
ACF
-
Action Centre La Faim 
CDF
- 
Constituency Development Funds 
CHS
-
Core Humanitarian Standards 
CST
-
Catholic Social Teachings 
FBO
- 
Faith Based Organization  
KNBS
-
Kenya National Bureau of Statistics 
MDS
-
Master of Development Studies
MoUs
- 
Memorandum of understandings 
NDMA
-
National Drought Management Authority 
NGOs
- 
Non- Governmental Organizations 
OECD
-
Organization for Economic Corporation and Development 
SILC
-
Saving Internal and Lending Communities
ST
- 
Social Transformation
CHAPTER ONE
1.0 INTRODUCTION 
This research sought to find how organizational partnerships approaches influences social transformation work of Faith Based Organizations (FBOs) in Kenya. The outline of first chapter was informed by critical analysis of the past research work and wider overview of the subject of organizational theory. There is an in-depth introduction of the study and the background of the study in this chapter is meant to bring out the current issues under the study. The chapter also offers an early introduction of the organization that has been selected through a simple random approach to be used as the case study for the FBOs in Kenya. In this chapter also the problem is analyzed, outlining why the study was needed. Again, the objectives of the study which the researcher sought to achieve upon the completion of the study and the research question which the study sought to answer are also brought out in this chapter. There was an analysis of the significance of the study in which benefits of the study to various stakeholder was also spelt out. The last part of the chapter one gives the span of the study, outlining the scope of the research and the limitation which were experienced during the research and how they were addressed. 
1.1 Background of the Study 

Organizations are social entities that have purpose, a boundary and patterns of activities (Barbara and Jocelyne, 2006). Hatch (2013) defines organizations as objectively real entities operating in real world; when well designed and managed, they are systems of decision and action driven by norms of rationality efficiency and effectiveness directed towards stated objectives.  The views of organization draw the concept of an organization as a system of interacting sub-systems within a wider environment and therefore organizations cannot exist in a vacuum but in set of given environments (Brenda and Michel, 2006). There are five inter-related phenomena which are; the environment, culture, physical structure, social structure and technology (Oded and Jeffrey, 2006).  All organizations are social systems, meaning they are networks of structures, customs and relationship intertwined (Brenda and Michel, 2006). In 1950s the general systems theory introduced the notion of levels of analysis; organization theorist began to define organization environments as the super system in which organizational systems are part (Hatch and Cunliffe, 2013).  Globally every day organizations are faced with new and fast changing requirements to change and respond to the super system. 
Organizations are diverse in nature, there are organizations that work to address development gaps and provide relief to communities. Most of global organizations working in relief and development which are non-state are all seeking to address growing human needs that most of the governments have not been able to address single handedly. There are growing number of organizations that contribute to social transformation and development of poor communities and supporting the government’s efforts in addressing community’s needs. Such actors in the global space are Faith Based Organizations (FBOs) (Saanen, 2007). Beth (2014) defines FBOs as social service agencies which explicitly identifies with a religious tradition and/or is espoused by any religious organization or religious community. Most case the FBOs deliver services to the community which are not necessarily within the religious content. The international encyclopedia for civil society, asserts that there is no consensus on the definition of what FBOs are, for this research the researchers will adopt the definition by Beth R, Crisp. 
Globally FBOs such as Catholic Church charities, Salvation Army, the Pentecostal movement among others have curved space in the global response to human need (Helmut and Stefan, 2012). FBOs services spans from relief efforts to natural and human induced emergencies, social support to the poor and powerless in the society among others (Helmut and Stefan, 2012).  Africa the third largest continent is the ranked the poorest in the world, World Bank report (2015). With this state of poverty Africa has most of FBOs working in Africa seeks to address myriad of human needs (Obadare, 2014). 
 In Kenya, there are nearly 10,000 non-state actors registered by the Non-Governmental Organizations Coordination Board, NGO Directory (2014/2015). In the North-Eastern part of Kenya, the counties of Marsabit, Maralal and Isiolo, several non-state actors work to support community fight to defeat poverty. Most of the development initiatives responding to the community’s needs in the counties that are in the marginal lands of the North Eastern parts of Kenya are being spear headed by FBOs. One of these FBOs that works in Isiolo County is Caritas Isiolo. Caritas Isiolo is the development arm of the Apostolic Vicariate in Isiolo also known as Catholic Diocese of Isiolo. It was established in 1995 curved from the Catholic Diocese of Meru.  FBOs in Kenya are known to be champions of Social Transformation (ST), (Kamara, 2000). Social transformation is part of FBOs social action within the communities they work with. The process of social transformation in society involves preparing, encouraging and empowering individuals in the communities to discover; gifts, skills and take their rightful position in the community to transform the society (Kamara, 2000).   
In this study, the researcher examined how organizational partnerships approaches influences the social transformation work delivered by FBOs in Kenya. The study was done for one of the FBOs working in Isiolo county Kenya that is Caritas Isiolo. 
The researcher examined the following: formal structure in which the inter-organizational relations through the lens of partnership engagements was examined. In addition, the effects partnerships engagement on the work of FBOs in Kenya and how such engagements affect the delivery of social transformation wok in the communities was also dealt with. Moreover, there was investigation on the issues of organizational partnerships values and how they influence partnership formation and eventual effects on social transformation work of FBOs in Kenya. Still under the formal sub systems of organizations, partnerships resources strategies and how they affect the delivery of social transformation was also investigated.
The choices of Caritas Isiolo was done through a purposive random sampling process, the consideration made in the purposive random selection was based on the nature of the work that Caritas Isiolo has been doing and still does among the pastoralist in Isiolo county. There are three Caritas organization working in three counties of Northern eastern part of Kenya, these are Caritas Marsabit, Caritas Maralal and Caritas Isiolo.  Each of three names were put in three pieces of paper and folded, shuffled and then I picked one in which Caritas Isiolo was the choice picked. The choice of the three Caritas was drawn from the list Caritas Organizations working in Kenya. Caritas organizations area the development arm of Catholic Church. Out of the 27 catholic dioceses, the selection of the three Caritas was based on the levels of marginalization for the population served by these organizations. The work of Caritas Isiolo covers the entire county of Isiolo and focus on social transformation working with the most vulnerable communities in the county. The specific areas work in which Caritas Isiolo works includes development, humanitarian, education and health. 
1.2 Statement of the Problem 

Changes in today’s organizations are increasing and organization operations and management must deal with changes from many directions (Brenda and Michel, 2006). Complex organizational changes start with systems thinking (Brenda and Michel, 2006).  Despite several development actors working to support government efforts to alleviate poverty and suffering of many marginalized communities in Kenya, poverty still exist in many forms including abject marginalization, limited access to basic service, limited access to natural resources, conflict based on politics and natural resources among others. FBOs in Kenya have a greater role to play in the social transformation work and therefore the need to improve on their effectiveness in delivery of social transformation work. Communities in the counties of Isiolo, Maralal and Marsabit in Kenya experiences marginalization and majority of population experience myriads of social economic needs. In Isiolo county there 143,299 people (KNBS, 2009). The county is faced with several challenges for example only 13% of the population have secondary education and 59% of the population get water from unimproved water sources (Sivi, 2013). Caritas Isiolo is one the Faith Based Organizations responding to the needs of the community members in Isiolo county. Although FBOs in Kenya are geared towards facilitating social transformation, their influence on development has been unclear. Some FBOs seem to have better results in transforming the society while others seem to have massive challenges in carrying out this role. Therefore, the research was necessary to provide an understanding on how organizational partnerships approaches within Faith Based Organizations influences the delivery of social transformation work in Kenya. 
1.3 Objectives of the Study 

1.3.1General Objective 
The purpose of the research was to investigate effects of organizational partnerships approaches on social transformation work of FBOs in Kenya.  
1.3.2 Specific Objectives 

The specific objectives are: 

1) To evaluate how organizational partnerships engagements, influence social transformation work of FBOs in Kenya 
2) To investigate the effects of organizational partnerships values on social transformation work of FBOs in Kenya.
3) To determine how organizational partnerships resource strategies influence Social Transformation work of FBOs in Kenya.    
1.4 Research Questions 
The general question that this research sought to answer was, how does organizational partnership approaches in Faith Based Organizations affect delivery of social transformation work in Kenya? 

Based on the general question the research was built on the following research questions: 

1. In which ways, does organizational partnerships engagements affect social transformation work of FBOs in Kenya? 
2. How does organizational partnerships values in FBOs affect the delivery of social transformation work in Kenya?  
3. In which ways does organizational partnerships resourcing strategies affect FBOs social transformation work in Kenya?
1.5 Significance of the Study

This research has great importance to the academic world; other researchers will be able to draw learning and get data from the study as reference in the field of organizational development and organizational partnerships for FBOs. The research also points out gaps for future research work in the field of organizational development focusing FBOs organizational partnerships as a change lever for effectiveness and efficient organizations. The study is also of great significance to Caritas Isiolo in drawing learning and lessons for utilization in the continuing engagements. The county government of Isiolo under which Caritas Isiolo operates in will also benefit from the study since it could be used to support in policy development around FBOs work in Isiolo. The FBOs in Kenya will also significantly benefit from the research and will be able to draw lesson and develop engagement frameworks that supports delivery of social transformation work. 
1.6 Limitation of the Study 

Comprehensive coverage of the study was limited by the geographical expanse of the County, constraints of time and resources and limited literature information on the subject FBOs. The number of FBOs in Kenya are diverse and therefore the choice was only limited to a case study on Caritas Isiolo.
1.7 Delimitation of the Study  

 The study focused on one of the FBOs in Isiolo County, the scope of the FBOs in North Eastern Kenya is wide, the researcher only focused on the purposively chosen Caritas Isiolo. Caritas Isiolo serves a wider spectrum in the north Eastern and has been in existence for many years. There are twenty seven Caritas organizations spread in Kenya in the twenty-seven catholic dioceses in Kenya, this made the research very representative since the structure and operations are almost the same. The study was delimited in that the research did not visit all the sub offices within the ten parishes of Isiolo diocese but only focused on three. 
1.8 Scope of the Study

The study was confined to Caritas Isiolo; the focus of the study was to investigate effects of organizational partnership approaches on social transformation work of FBOs in Kenya.
1.9 Operational Definitions 
In this research, the following key terms were used in accordance to the operation definition provided;
1. Social Transformation (ST): Is process undertaken by an agent in society that involves preparing, encouraging and empowering individuals/communities to discover; the resources they have, gifts, skills and take their rightful position in the community to change to a desired state within their society (Kamaara, 2000).  
2. Faith Based Organization (FBO): A social service agency which explicitly identifies with a religious tradition and/or is espoused by any religious organization or religious community and in delivery of its services to the community which are not necessarily with religious content (Crisp, 2014)
3. Marginalized communities: These are communities living in hard to reach areas characterized by limited resources and faced with recurrent human or natural induced disasters or needs. 
CHAPTER TWO

2.0 LITERATURE REVIEW

2.1 Introduction

This chapter focuses on literature review which  was drawn from books and e-library to explore scholarly materials and publications on the concepts of organizational partnerships engagements, organizational partnerships resource acquisition strategies and organizational partnerships values. The chapter also covers discussion on theoretical framework as well as conceptual framework.

2.2 Organizational Partnerships Engagements.
Based on Joan (2004), when organizations come together to collaborate, then they form coalition if they are formed to achieve public policy outcome. When organizations collaborate to operate joint programming, they are called alliance and when organizations collaborate for mutual benefit then they are referred to as network or partnerships. Partnerships are a dynamic castellation of entities across different sectors in the society that seeks to provide public good to the society such as water, health and education among others (Seitanidi, 2010). Each participating entity represents not only its rights and responsibilities in the specific situation, but also in specific sector.  In 1970s mixed results of development, scarcity of resources in the globalized world and recognition of the need for interdependence led to some practitioners and scholar to urge that development could not happen without partnerships (Brinkerhoff, 2002).  
At macro level, the enablers of partnerships include; globalization, decline of old role of the state of providing services, communication revolution, business empowerment, empowerment of civil society organization and changes in consumerism (Seitanidi, 2010). While at Meso- level, the enablers include; crisis of legitimacy, devolution of power, deficit of governance, institutionalization of corporate social responsibility and increased levels of sophistication of funding (Seitanidi, 2010).
2.2.1 Types of Organizational Partnerships Engagements
There are several partnership arrangements that organization may enter into they include; strategic alliance in which organizations get into extensive partnerships which entails restructuring of the partnering organizations. Strategic alliance is based on commitments to future joint activities and a degree of shared decision-making powers (Brinkerhoff, 2002). The agreements made are usually formal in nature in which the ultimate focus of this type of partnerships is to increases administrative efficiencies and joint programming. 

The other type of partnerships is corporate integration, in this the partnership, it involves changes in corporate control or structure with a possibility of involving creation or dissolution of one or more organization. An example of corporate integration partnerships includes management service organizations, joint ventures corporations and parent subsidiary relationships (Whiston, 2011). In the analysis of corporate integration Thomas G. Whiston highlights the need for cross linkages and cross relations which must be inclusive integration which he refers as ‘‘integration of minds’’ to ensure smooth and clarity in management functions with the partnership. To achieve this there is proposition of training as a tool for ensuring functions are clarified and initiation programmes (Whiston, 2011).
The third type of organizations partnerships are mergers in which two or more entities integrate all their administrative and programme activities with dissolution of one or more of the partners to form a new joint organization also referred to a collaboration. Collaborations are powerful way of accelerating impact for nonprofit organizations and business entities (Linda, Piotr and Stefan, 2015). 
Organizations form partnerships for the following reasons; to increase operational efficiencies, this is achieved through development of strategic directions and coordination. Another reason is due to resources interdependence (Bielefeld, Mary and Wolfgang, 2012), in the current global status there are limited resources as compared to the myriads of the need to be addressed by these resources, this calls for collaborative efforts by organizations to share and pool resources together. Organizations forms partnerships not only to enhance outcomes whether qualitative or quantitative but also to also to produce synergistic reward (Brinkerhoff, 2002). There are global challenges that are daunting they include poverty, entrenched social stratification and conflicts of many sorts (Brinkerhoff, 2002). These challenges cannot be solved by a single actor, this is the other reason for divergent and multiple partnerships in the international development.
Partnerships in organizations have been argued as drivers of effectiveness and synergy. The literature analyzed above was clear that partnerships are complex and can lead to organizations growth or down fall. There was strong basis of social defenses in organization while forming partnerships. Though there were clear indicators of why partnerships, it was not very clear wither these have bearing on social transformation work for Faith Based Organizations (FBOs) therefore the research was meant to seek and bring out an understanding on how organizational partnerships affect FBOs social transformation work in Kenya.

 2.3 Organizational Partnership Values 

There are seven inherent organizational partnerships values that are drivers of any successful organizational partnership. They included mutual interest and shared vision, clear communication, diversity, empowered leadership, evaluation and accountability, adaptability and creativity and sustainable resources (Resource, 2011). The above seven values are anchored in two core values the leadership and organization cultural values. Leadership can be viewed as a social process that involves influence and persuasions, and as such it involves interaction between people who offer leadership and those who accept the offer and act as followers (Philip, 2003). Leadership has been recognized as a central determinant of failure or success of partnerships in organizations. Leadership mandate according to William (2011) surrounds three major categories, these are; continuity, good to great and turnaround.  Executive leaders though called to consider the current problem they are expected to look to and prepare for the future. In organizational partnerships building the value of leaderships is key in ensuring consensus building, process management and shared roles and responsibilities.
Leadership is the influencing process of followers to achieve organizational objectives (Robert, and Christopher, 2015). With organizational partnership frameworks, high levels of performance occur when leaders establish motivational environments that inspire followers to achieve objectives.  Motivating workers produces distinctive firm competencies that give advantages over competitors.  Hence, the ability to motivate others or motivational skills, are critical to leadership success.  Schermerhorn (2002) explain leadership as the process of inspiring others to work hard to accomplish important tasks. Leading builds the commitments and enthusiasm needed for people to apply their talents fully to help accomplish plans, leaders are expected to get things right the first time. Great leaders get extraordinary things done in organizations by inspiring and motivating others towards a common purpose. Present leadership is associated with vision meaning a future that one hopes to create or achieve to improve the present state of affairs. Visionary leadership brings to the situation a clear sense of the future and an understanding of how to get there successfully. Leadership is a value within organizational partnerships that should have explicitly ability to communicate organizational partnerships vision in such a way that others commit their hard work to its fulfillment.

Organizational culture or values which is the second value of organizational partnership is a dynamic phenomenon and coercive background structure that influence the way organizations think and operate (Schein, 2010). Values are constantly reenacted and created by organizations interaction with others and shaped by people behaviors. Edger Schein (2010) elaborates exposition of the definition organization values and stated that these are stability and rigidity in the sense that it is how we are supposed to think, act, perceive and feel in each society. Organizations are usually built on by various socializations experience and become prescribed as a way of maintaining social order. When organizations are fully formed, cultural values constrain, stabilizes and provides structure and meaning to the organizations even specifying the kind of partnerships that organizations can accept.   
Organizational partnerships values influence decision-making, management style, employee relations and behavior pattern in the organizations.  On the other hand, organizational culture also influences learning and development within partnerships. A healthy organizational partnership promotes learning, under leadership there is usually a great need to have open mind sets that seeks to improve skills, knowledge and learning within the partnerships. Culture barriers may hinder communication and learning, communication within organizational partnerships is critical component towards a successful organizations partnership. Effective communication at all levels of partnership is key, and a feedback loop is also critical to ensure smooth partnerships growth. Therefore, organizational partnerships are driven by the organizations values.

The above literature clearly brings out the aspects values of leaderships and organizational cultures or values as key drivers to organizational partnerships growth. It is evident that leadership and organizational values will determine the nature of partnerships in an organization. It was not clear how such these values influence the delivery of social transformation work of FBOs in Kenya. The study was therefore seeking to analyses how organizational partnership values affect the social transformation work of faith based organizations in Kenya. 
2.4 Organizational Partnerships Resourcing Strategies  

In the business dictionary, an organizational partnership strategy is defined as a method or plan that is chosen by organization to bring a desired future. Faith based organizations requires various resources to spearhead social transformation work. The need for partnerships is usually driven by needs to excel in service delivery for FBOs. Social transformation is defined as interventions that are meant to cater for all aspect of human person/life, personal, economic, social and political and make that person to realize his/her potential and promote social wellbeing, (Joseph, 2013).  

Resources gaps in organizations are the greatest hindrances to efficiencies. Organization partnerships require clear resources strategies which vary from human capital, skill, materials and money. To be able to get the required resources, organizations and partnerships must develop resourcing strategies (Judge, 2011). Some of the resourcing strategies suggested by William Judge (2011) that organizations and partnerships can leverage on are; proposal fundraising through private foundations, loans, membership, government grants and individual and cooperation solicitation. Organizations invest in resources mobilization through these strategies. Bert (2009) indicates that organizations resource mobilization includes material resources, organizational capacities (including skills and networks) and tactics that enables organization to organize, address and support the needs of communities.  Organizations develop frameworks for understanding resources and social transformation work that they need to address for effectiveness (Larry, 2007).  Organizational resource mobilization focuses on institutionalization of social transformation work to produce social change. 

Globalization is shaping social change that many social movements are advocating for, this has been fostered by global integration in political and social spheres (Caselli, 2012). Many of FBOs have been noted as holding ability to foster physical and social change (Michael, 2008). Many observers see FBOs as raising stars in the universe of community development and social transformation.  To be able to continually reach out to the many disadvantage people around the world the need for partnership resources strategy for FBOs has grown hugely. There are three key steps in establishing partnership resources strategies. These steps are: definition of partnerships need, partnerships formation and maintaining partnerships (Bryson, 2011). 
2. 5 Summary

Organizational partnerships are models that many of the non-state actors including FBOs are adopting to leverage efficiencies and increase impact. Organizational partnerships are being driven by several enablers at macro and meso levels. The enablers include; at Macro level, globalization, decline of old role of the state of providing services, communication revolution, business empowerment, empowerment of civil society organization. At meso level the enablers include; crisis of legitimacy, devolution of power, deficit of governance, institutionalization of corporate social responsibility and increased levels of sophistication of funding. Organizations that form partnerships are likely to get synergetic rewards. 

Organizational partnerships values have been identified as a major catalyst of strong organizational partnerships, and it’s an important condition leading to the success of partnerships in organizations. Leadership as an organizational value is the art of influencing others to do what the leader wants them to do and therefore a key component in organizational partnerships. Organizational culture is also a value that influences the mode of partnerships and therefore has a bearing on the delivery of social transformation work of faith based organizations. 
Organizational partnership resources strategies are key drivers of change, and social transformation work can only be achieved through investment into resources. By promoting social transformation in the society, it has been seen to be a greater avenue of change process. In view of the literature analysis carried out to underpin the research not much was available to provide concrete answers related to this study, the researcher was therefore finding out what effect if any of the study variables have on faith based organization effectiveness in delivery of social transformation work in Kenya. 
2.7 Conceptual Framework

Key to this study is that the researcher explored the independent and dependent variables through a conceptual framework. The proposed framework was explored to find out if the concept presented is true. The concept presented here proposes that if the independent variables are undertaken within the framework of FBOs organizational partnerships approaches then dependent variable will be have some influence on FBOs social transformation work. 
Figure 1:  Conceptual Framework
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2.8 Theoretical Framework 

2.8.1 The Inter-Organizational Relations Theory 
The research was profoundly explored through the theory of Inter-Organizational Relations Theory (IOR) (Cropper, Ebers, Huxham, & Smith, 2008). This theory provides an illustrative model of relationships among organizations, it through this that partnerships in organizations were premised. Organizational partnerships engagements were analysed through the concept of a whole -world in one room in which the whole world (which represents organizations) is seen a circle which is everywhere, and the circles are created by unique presence of all global villages (Brenda, 2006).
2.8.2. The Systems Matrix 

In a systems matrix theory, the system is viewed as composed of connected and interacting parts. Organization just like the system are dynamic and self- organising with both predictable and unpredictable behaviours. There are four elements of systems matrix these are; the structural, the systemic, cultural and experiential (Richard, 2015). Uunder this research the systems matrix was useful in understanding the dynamics around organization partnership values and organizational partnerships engagements and how they influence social transformation of FBOs in Kenya.  
CHAPTER THREE

3.0 RESEARCH DESIGN AND METHODOLOGY

3.1 Introduction.
This chapter presents the study area and the methodology used to carry out the study and collect data. It discusses the research design employed, the study population, sampling design used and the procedure, the data collection instrument and procedure and the analysis and presentation of the data.
Map of the study Area: The Isiolo County, Kenya
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Figure 2: Map of Isiolo County (Isiolo County portal 2016)
3.2 The research Design 

The study adopted a descriptive research design with a population 27 Caritas FBOs in Kenya. A descriptive survey design can produce qualitative and quantitative information (Gilbert, 2013). Considering the research was based on a case study under which the effects of organizational partnerships on faith based organizations social transformation work in Kenya was under study, a descriptive research design was noted as suitable and was used. Descriptive research design is concerned with finding out and answering the question what is?  can either be qualitative or quantitative (Cant and Strydom, 2009). The design method ensured minimization of bias and maximization of reliability due to its rigidity and focus on the objectives of the study. This helped in saving time and cost which were constraints to this study. The research design involved describing of the characteristic of how organizational partnerships influence social transformation work of faith based organizations in Kenya with specific reference to Caritas Isiolo. The researcher sought answers on questions that were looking for information on what? and how? The selected research design was found to be the most appropriate since it provided broad overview of the research through an in depth data collection. In addition, the research design offered a multifaceted approach to data collection covering both qualitative and quantitative information related the study. According to Fredrick (2015) descriptive research seeks to describe variables as they exist.  In this research, a case study was used to understand the role and how organizational partnerships affect the social transformation work of faith based organizations. Caritas Isiolo as one the FBOs in Kenya was used as a case study in this research. 
 3.3 Target Population

Target population is defined by Robert (2011) as the group of elements for which survey investigator wants to make inference using statistical samples. In another explanation provided by Rosenfeld (2003) target population are defined as finite in size and constitute the entire collection of items, objects, people and observations in which an investigator makes inference, usually defined by selection criteria of inclusion or exclusion for the study. In this research a target population of 27 faith based organizations which are Caritas organizations operating under the 27 catholic dioceses in Kenya constituted the target population representing the faith based organizations in Kenya. The choice of the 27 faith based organization was based on their organizational structure, a high degree of closeness in their ways of working and their wide geographical spread. Out of the twenty seven (27) Caritas organizations there are three (3) operating in North Eastern Kenya. The researcher used purposive sampling technique to choose the three Caritas FBOs operating in North Eastern due to the scope of their social transformation work in the three counties of Marsabit, Isiolo and Maralal. In addition, the organizational structures for the three FBOs were a factor that influenced the choice. From the three FBOs, random sampling technique was employed in which the researcher wrote name of Caritas Marsabit, Isiolo and Maralal in separate pieces of papers and shuffled. One piece was randomly picked, and the choice was Caritas Isiolo. 
3.5 Sample Size and Sampling Techniques 

The sample for the study was drawn from the population of programme officers, health and education department, social workers and, justice and peace officers that work with Caritas in Isiolo County of Kenya. The Caritas information indicated a total of 172 staff work in the wider Isiolo County.  Stratified random sampling technique which was considered appropriate for the study was used to select the sample population to represent the total staff population. The total sample size of the staff was 52 which was 30% of 172 staff in categories of Project director and coordinators, Project Officers, Social workers health and Health and education department technical staff (nurses, teacher pharmacists). In addition, there were two key informants. The breakdown is as shown in the table below.
Table 1: Sample size
	Category (strata) 
	Target Population
	Sample size (30%)

	Project director and coordinators  
	3
	1

	Project Officers
	27
	8

	Social workers  
	47
	14

	Health and education department technical staff (nurses, teacher pharmacists 
	96
	29

	Total
	172
	52

	Key Informants 
	
	2


Source: Author 2017

3.6 Data Collection Tools
Data collection tools used were structured questionnaire and interviews, these tools were used to collect data to meet the objectives of the study. The structured questionnaires were closed to collect mostly quantitative data with a few open questions to provide qualitative data. Interviews were done for the two key informants in the study. Questionnaires were easy to analyze because data entry and tabulation for nearly all surveys can be done with many computer application packages. Also, they are cost effective especially when involving large sample sizes. Questionnaires also reduced biasness because the researcher’s own opinions did not influence respondents to answer in certain manner. On the other, hand interviews provide detailed information since it allowed for further probing and had high response information that was collected from Key informants in this study. To achieve the required degree of validity of the research instruments of the data collection that is the questionnaire and interviews guide, their design was formulated in a such way that clarity of the objectives of this study were ensured.
3.7 Validity and Reliability of the Research Instruments

According to Mugenda and Mugenda (2003), validity is the accuracy and meaningfulness of inferences based on the research results. A pilot study was undertaken to pre-test the tools to ascertain instruments validity. Pre-testing was meant to determine clarity of the instructions as well. Respondents in the pre-testing phase were not included in the actual sample. The pre-testing was significant because results of the pre-testing were used to support in planning and preparations of actual data collection. The pre-test was done with 15 respondent and this involved actual instrument administration guided by various instructions and steps of data collection. The time required was assessed and information correctness was ascertained. There was no revision of the instruments after the pre-test.   
3.9 Data Presentation and Analysis Techniques
All data was captured in the questionnaires and interview records for the key informants. Information collected for each of the five days was checked for completeness and accuracy by the researcher assistant followed by the researcher. This allowed for detection and corrections of anomalies. In the questionnaire design, questions with related information was put sequentially to give closely related information. This was done deliberately to be able to assess the consistency of the responses. The questionnaires after data collection from the field were further processed, edited and coded. The coded data was further edited to search for omissions, logical inconsistencies and any other error found was referenced back to the original data forms (questionnaires) and necessary corrections were done.

Quantitative and qualitative data analysis techniques were employed to bring out the relationships among the key variables of the study. Statistical Package for Social Scientists (SPSS) was used to analyze the data and to give frequency distribution and cross tabulations of the key variables. Qualitative analysis technique was also applied to measure variables which did not produce discrete numeric data.  
CHAPTER FOUR

4.0 DATA ANALYSIS AND PRESENTATION

4.1 Introduction

This chapter presents the analysis, presentation, discussion and interpretation of the data collected from the field through the research tools administered to the Caritas Isiolo team in Isiolo County during the month of April and May 2017. Before data collection exercise an authorization to collect data was obtained from the National Research Council of Kenya and Caritas Isiolo director as evidenced in appendix 5. Data collection was done to investigate the effects of organizational partnerships approaches on social transformation work of faith based organizations in Kenya, which was the main aim of this research. Data collected was edited and cleaned for completeness in preparation for coding.  Coding was done, and the coded data was entered in a pre-developed data frame. Data analysis was done using Statistical Package for Social Scientist (SPSS) Version 22. The results of the analysis are as outlined in the sections below. 
A total of 52 questionnaires were administered and the study managed to obtain all questionnaires completed representing 100% response rate. The respondents were in decision making positions such as Programme Officers, health and education department, social workers and, justice and peace officers. Two key informants were also interviewed during the study.  The tools used had questions that addressed the objectives of the study. The following presentations outline the results of the analysis of the research findings. In each of the results presented there are discussions thereafter.
4.2. Results of Response Rate

The researcher administered a total of 52 questionnaires and all were completed, all respondents signed a consent form (appendix 1) to agree on providing information and were assured of confidentiality of information that they were to provided and non-disclosure of their identities. The response represents a response rate of 100% as shown in Table 3. According to Mugenda and Mugenda (2003), a response rate of 50% is adequate for analysis and reporting; a rate of 60% is good and a response rate of 70% and over is excellent. This means that the response rate for this study was excellent and therefore enough for data analysis and interpretation. This response rate was adequate to allow the researcher to continue with the analysis. The questionnaires tool used for the study is in appendix 2. 
4.2.2 The Tier Levels of Respondents by Department

In this section, the researcher sought to establish the departments in which the respondents who participated in the research were assigned in the organization. This section was to assist in determining whether the respondents were in positions to provide valid information related to the study on role and effects of organizational partnerships approaches on social transformation work of Caritas Isiolo. Based on the analysis the study interviewed Programme Officers with ten (10) of them drawn from programme department representing (19%), 11 respondents from education representing (21%), Health department had 8 which is (15.4%), social workers were 7 representing (13.5%), Justice and Peace department had 3 which was an equivalent of (5.8%) while other departments (admin support and communication) had 13 officers representing (25%). The findings are shown in Table 2.
Table 2: Demographic representation of the respondents by department 

	
	Value
	Count
	Percent

	 Response rate
	Accept 

Reject
	52 

0
	100.0%

 .0%

	Gender
	Male

Female
	 26

 26
	50%

50%

	Department 
	Livelihood Programmes

Education

Health

Social Work

Justice &Peace

Others
	10 

11

8

7

3

13
	19.2%

21.2%

15.4%

13.5%

5.8%

25.0%


Sources. Author (2017)
According to this analysis the respondents had adequate capacity based on their positions to provide valid information relating to the study.

After establishing the respondents’ departments within the organization, it was also imperative to establish the respondents’ designations in the departments. The study established that there was one Project Coordinator who participated in the study representing 1.9%. On the other hand, there were eight Project officers representing 15.45%, social workers were fourteen (14) which represented (26.9%), while technical staff who participated in the study who included nurses, pharmacists, instructors and teachers were 29 respondents representing 55.8%.  The findings are also shown in Table 3. below.

Table 3: Demographic representation of the respondents by designations
	 Designation/Positions
	Coordinator 
Project Officer

Social Worker

Technical Staff- Nurse, Pharmacist, Instructor, Teachers
	1

8

14

29
	1.9%

15.45

26.9%

55.8%


Source. Author (2017)

4.3 Organizational Partnership Engagements and Social Transformation Work

The researcher sought to find out how organizational partnership engagements influenced social transformation work of Caritas Isiolo.
4.3.1 Knowledge of Caritas Isiolo Partnerships
To investigate the role and effects of organizational partnership on social transformation the respondents were requested to indicate whether they were conversant with Caritas Isiolo organizational partnerships. By undertaking to know the depth of staff understanding on the organizational partnerships for the FBO, the researcher was notably keen to seek an overall evaluation on the general importance that the FBO attached to organization partnerships. The knowledge of the partnerships by the respondents in the research would be important to evaluate whether organizational partnerships were taken seriously or not.  If most of the employees did not even know that there existed some organizational partnerships, then it could be true to say that organizational partnerships in the FBO was not crucial and may not have been very instrumental in influencing social transformation. The study found out that 96% of the respondents knew that Caritas Isiolo was partnering with other organizations, while 4% of the respondents were not aware of any.  With 96% being aware of Caritas Isiolo partnerships with other organization in Isiolo County and beyond was a good indicator that the FBO was actively involved in organizational partnerships as a model of engagement in cementing their role of social transformation work in the location of its operations. For the 4 % who indicated that they didn’t know it could be interpreted that they had no interaction with partnering organizations or they might have been new in the organization. The findings are shown in Figure 2.
Figure 2: Awareness on Caritas Isiolo organizational partnership
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Source: Author (2017) 

The awareness of organizational partnerships engagement by the staff as indicated above is very important as it clearly showed that for Caritas Isiolo to have impact on social transformation, partnerships with other organizations would be paramount. That is, organizational partnership is instrumental for FBOs to have the aspired social transformation work effectively delivered. When organizations are working through and with partners there are great possibilities of cross organization synergies and collaborative learning. This is necessary for effective social transformation of the communities that Caritas Isiolo exists to serve and equally the same for any FBO that undertakes social transformation in Kenya. 
4.3.2 List of Known Organizations Partnering with Caritas Isiolo 

The researcher in addition, sought to know which organizations Caritas Isiolo was partnering with in their endeavor to deliver social transformation work within Isiolo County. The analysis indicated that 44 respondents (84.6%) were able to provide names of organizations that were in partnership with Caritas Isiolo. On the other hand, 8 respondents (13.4%) did not give any name of a partnering organization. The organizations identified were Action Center La Faim (ACF), Action Aid International, and County Government of Isiolo, Government of Kenya through the Local Administration, Isiolo Interfaith Network, Isiolo Peace Link and Nation Drought Management Authority. The list of partners identified by the respondent are recorded in Table 4 below. 

Table 4: List of Known Organizations Partnering with Caritas Isiolo

	Partners

	Action Centre La Faim (ACF)

	Action Aid International Kenya (AAI)

	County Government of Isiolo

	GoK - Local Administration

	Isiolo Interfaith Network

	Isiolo Peace Link

	National Drought Management Authority (NDMA)


Source: Author (2017)
In the same breadth the researcher also sought to establish the main reasons why Caritas Isiolo was in partnership with other organizations. Based on the analysis the respondents cited the following reasons; increasing their ability to deliver services related to emergencies and development at low cost to many people in remote areas of Isiolo, increasing innovativeness and flexible responses to emerging financial and technical assistance needs at the grass roots level; exploiting and bringing synergies to their long-standing familiarity with social sectors in development and poverty alleviation in the county; tapping into their experience with small-scale development projects as well as those requiring a high degree of involvement by the communities they serve, and familiarity with, the concerned target groups.  The study established that Caritas partnered with other organizations to implement joint programming for benefits of the communities they work with. Organizational Partnerships have been identified as great tool by non-state actors such as FBOs in spurring transformational changes to the communities. According to Organization for Economic Co-operation and Development (OECD), partnership serves as valuable tools for developing programmes that are appropriate in addressing unique circumstance and addressing challenges or obstacle that may be faced in different communities. 
4.3.3 Caritas Isiolo Forms of Organizational Partnerships 

From the list given of the partnering organizations with Caritas Isiolo, the study also sought to find out the form of organizational partnerships involved. This was investigated by seeking to understand why the need for organizational partnerships. From the analysis 94.2% of respondent stated that the partnerships were in the form of capacity building, information exchange and resource mobilization. However, 5.8% of the respondents were not aware of the modes of partnerships. Isiolo County being a nomadic pastoralist area is characterized by drought among other challenges which calls for intervention by multiple actors, where Caritas Isiolo is one of them. As established in section 4.3.2, there are organizations partnering with Caritas Isiolo. Based on these findings Caritas Isiolo as an FBO delivers its social transformation work in the region through organizational partnerships as a model of delivery of social transformation services. The Table 5 shows the forms of organizational partnerships.
Table 5:Forms of Organizational Partnerships by Caritas Isiolo
	1. Capacity building partnerships 
	3. Information sharing partnerships

	2. Resources Mobilization Partnerships 
	


Sources. Author (2017)

Different organizations are endowed with diverse capacities, organizational partnerships as a way of delivering social transformation work taps into this diversity and therefore bring outs synergies in delivering either simple or complex community focused development initiatives. Through organizational partnerships capacity development for the partnering organizations is usually core. Different teams from the partnering organizations brings on the table sets of skill, knowledge and expertise hence strengthening their approaches to social transformation through mutual learning and sharing. FBOs that work through organizational partnerships can deliver effective social transformation work since their capacity is developed. Based on the analysis above Carats Isiolo demonstrated that through several projects that were shared out during the focus group discussing with key informants.
 In the context of resource mobilization, organizational partnerships formed by Caritas Isiolo encouraged common approaches towards resources mobilization for the delivery of social transformation work. The resources that were highlighted by respondents ranged from monetary, materials and labour. Caritas Isiolo has been undertaking collective resources mobilization with her partners. The partners have done joint fundraising and have been able to succeed in getting funding for social transformation work. 
FBOs social transformation work is usually influenced by the level of resources, effective organizational partnerships support the processes of resource mobilization. Such approaches are being supported by funding institutions. For example, Department for International Development (DFID) UK encourages Partnerships and consortium approaches for organizations that seeks funding for social transformation work. Therefore, partnership for FBOs are effective ways of delivering social transformation work since the opportunity of accessing the needed resources to deliver social transformation are broadened.
Information sharing is a key pillar in social transformation work in communities; FBOs that work in partnership like Caritas Isiolo have a great platform for exchange and sharing of critical development information. The context under which Caritas Isiolo works in and many other FBOs requires a great interactive information sharing opportunities. Organizational partnerships are a vehicle to these interactions. The importance of such in social transformation work cannot be underestimated. 

4.3.4 Processes Caritas Isiolo Undertakes to get into Organizational Partnerships
From the analysis in section 4.3.3, it was established that Caritas Isiolo formed organization partnership with other organizations for three main reasons. Further, the research sought to establish the process that Caritas Isiolo undertook to get into any organizational partnership. The respondents identified the processes undertaken by Caritas Isiolo as the following; development of initial contacts, mapping community’s needs, negotiations, agreeing on resource sharing, seeking common interests and signing of memoranda of understanding (MoU). Caritas Isiolo organizational partnerships processes sought to augment common interests so that there won’t be conflicts interests with the engagements. The importance to this was noted by the key informants as core. The highlight was that the parties are likely to have common focus and be able to achieve social transformation for the communities through the collective efforts. Caritas Isiolo was found to be undertaking process of mapping out needs together with their partners. Through these joint needs assessments, the respondents indicated that there was reduced duplication of activities while delivering social transformation work and therefore increased efficiencies. On the other hand, by undertaking agreements through MoUs Caritas Isiolo legalized these partnerships and therefore minimized conflicts and drew a set of ways of working thus ensuring effectiveness in social transformation delivery. 
 As observed from the list of partners each participating entity represents not only its rights and responsibilities in the specific situation, but also in specific sector. It was also established that Caritas Isiolo also sought increased administrative efficiencies and joint programming through the organizational partnership. Administrative efficiencies are outcomes that are achieved through optimization of resources in organizational partnerships. For the case of Caritas Isiolo, it was noted that through partnership resources such as staff were shared. The findings on the forms of the partnerships and the processes through which the partnerships are formed is supported by Thomson (2012) who noted that integration partnerships help in management of services in organizations, joint ventures cooperation and parent subsidiary relationships.  
4.3.5 How Organizational Partnerships Influences Community Services for Improved  Living Standards of the Communities
Under this section, the study sought to understand how organizational partnerships influenced Caritas Isiolo community services towards improving the living standards for the communities. The study established that Caritas Isiolo avoided duplication of work done by other organizations hence increasing effectiveness in delivery of their social transformation work. The analysis established that through organizational partnership Caritas Isiolo as an FBO could identify the project beneficiaries through joint programming with their partners. Also, through organizational partnership Caritas Isiolo was noted as being able to get clear project target through a set of criteria that balanced and matched community needs. With clear community needs and targets Caritas Isiolo ensured increased effectiveness in delivering the social change and transformation to the communities they serve. It was also established that clear beneficiary selection criterial was developed jointly through the organizational partnerships. The promotion of organizational partnerships approach by Caritas Isiolo ensured inclusivity, which is anchored in a global approach ‘‘leave no one behind’’. The leave no one behind approach is also being promoted under core humanitarian standard (CHS) to ensure that the voice of the most vulnerable in the community is heard and development processes don’t leave or sideline some segments in the community. Through organizational partnership it was also established that Caritas Isiolo shared intervention strategies and as noted earlier synergy building with her partners. By having clear understanding of strategies by the partners, this ensured effective delivery of social transformation actions that were based on set of standards.  Strategic organizational partnerships were based on commitments to future joint activities and a degree of shared decision-making powers. Also, through organizational partnerships Caritas Isiolo was able to share values and vision for the sets of the social transformation interventions that were planned under the partnerships. It was noted that Caritas Isiolo organizational partnerships was based on increasing operational efficiencies which was being achieved through development of strategic directions and coordination with other organizations. Organizational partnerships for Caritas Isiolo was not only found enhancing qualitative and quantitative outcomes but also optimized synergy in delivering of social transformation work within the communities.  
4.3.6 Effectiveness of Organizational Partnerships on ST Work of Caritas Isiolo
The researcher sought to establish the influence that organizational partnerships had on Caritas Isiolo social transformation work. From the study analysis, 46 (88.9%) indicated that organizational partnerships were an effective way through which Caritas Isiolo was delivering social transformation work.  Another 6 (11.5%) stated that organizational partnerships were not making Caritas Isiolo social transformation work effective. The values of organizational partnerships which were outlined as contributing to effective delivery of social transformation work by Caritas Isiolo included; mutual interest and shared vision, clear communication, diversity, empowered leadership, evaluation and accountability, adaptability and creativity and sustainable resources. In each of the partnerships that FBOs establishes there must be mutual interest and shared vision. If there is no common interest, then the organizational partnerships cannot survive for long. Where there is mutual interest as it was established for Caritas Isiolo, then there is commitment of purpose and therefore delivery of social transformation work is made effective. In addition, communication is key in any organizational partnerships. Communication frameworks are useful to FBOs that are getting into organizational partnerships. Through good communication frameworks Caritas Isiolo ensured flow of information and clarification of intentions and actions while delivering social transformation work. Clarity in communication supports efficiency and effectiveness delivery of social transformation work for Caritas Isiolo and equally for any other FBOs. 
Leadership on the other hand was highlighted as a key driver towards effective organizational partnerships and FBOs such as Caritas Isiolo should ensure good values in leadership to drive their organizational partnerships for social transformation work. Faith Based Organizations are living entities and therefore the need for constant evaluation of any organizational partnerships engagements. By having evaluations in the organizational partnerships then sustainability and adaptation of the changing circumstances while delivering social transformation work is assured.  The findings clearly showed that organizational partnerships for FBOs form a pivotal part of effective delivery of social transformation work in the communities in which such FBOs operates in. The findings are shown in Figure 3. 
Figure 3: Effectiveness Organizational Partnership on Social Transformation.
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4.3.7 How Organizational Partnerships Promotes Effectiveness in ST Work of Caritas Isiolo
The study sought to establish ways in which organizational partnerships promoted effectiveness of Caritas Isiolo in delivering its social transformation work. From the analysis, holistic development was identified as a means of promoting effectiveness. Holistic development which included sourcing and acquisition of resources, development of operational systems, refining of management systems and shaping of the organizational culture for the organizational effectiveness. Through this approach Caritas Isiolo and any other FBO can synchronize processes that spur and support delivery of social transformation work. Processes such as resource mobilization seen in the lenses of partnership and operations linked to organization culture culminates into effectiveness of delivery of social transformation work of the FBOs. 
The Key informants identified that by undertaking organizational partnership approach, Caritas Isiolo was able to improve coverage of the areas where most of the ST work was being delivered and therefore increasing effectiveness. Isiolo county is vast in land coverage and without cooperation, Caritas Isiolo as an FBO cannot cover the whole region, therefore organizational partnership with other actors helps in reaching more areas than it would be with Caritas Isiolo alone. Other ways in which Organizational partnership promoted effectiveness of social transformation of Caritas Isiolo was noted to be sharing information. Regardless of the level, size, policy area and complexity it was noted that, understanding each other’s capabilities and sharing information made the work smoother and the processed becomes less problematic.  Shared best practices were also identified as another way through which organizational partnerships promoted effectiveness in delivery of social transformation work by Caritas Isiolo.  Sharing best practices through the organizational partnerships was noted to be critical to continuous improvement and effectiveness on social transformation service delivery. The idea of sharing best practices was brought out by key informants and was noted as a process by which tested and successful interventions or ways of doing things were documented and rolled out across and brought on board other actors for a shared tasks or objectives. By adopting and sharing of best practices, it was noted that Caritas Isiolo as an FBO was effectively delivering its social transformation work. Sharing of human resources was also identified as an effective tool of organizational partnerships used by Caritas Isiolo and her partners. From the response of key informants sharing of human resource in terms of capacity building of teams within the partnering organization was noted as crucial for effectiveness in delivery of social transformation work.  Besides the human resources it was also noted that sharing of lessons learnt at project level led to organization partnerships effectiveness in delivery of social transformation within Caritas Isiolo partnerships. 

Through the key informants’ deliberations, the research also established that organization partnerships were a tool and a lens through which donors were keen to investigate linkage related to the accountability chain. In addition, it was also established that stakeholders were expected to ensure that actions were taken when the systems do not perform well within the organizational partnerships. The important to take a closer look at what donors can and cannot influence and what tools they have at their disposal to enhance the accountability and quality of humanitarian aid for effectiveness in social transformation was also brought up. Sharing of resources was identified as a factor that influenced organizational partnership effectiveness towards social transformation work of Caritas Isiolo.  The essential ingredients in successful resource sharing are the leadership in the agencies who identify opportunities and support them.  Caritas Isiolo leadership has established norms on commitments towards sharing of resources to provide quality services at moderate costs and developed policies to facilitate and enforce resource sharing.  
4.3.8. Approaches to Improved Organizational Partnerships by Caritas Isiolo
The study sought to establish whether there were ways of improving organizational partnership by Caritas Isiolo as an FBO. From the analysis, 100% of the respondent strongly agreed that there were ways that Caritas Isiolo would improve organizational partnership. The respondents were requested to identify the ways Caritas Isiolo would improve organizational partnership. Joint fundraising was identified as one of the ways of improving organizational partnership. Joint fundraising is an approach in which partners appeal for funding sources jointly. Such approaches include consortium funding proposal. By doing joint fundraising the opportunities are broader and probability of getting funds is heightened, thus enhancing stronger organizational partnerships for social transformation work. The other identified way of improving organizational partnership was improving external funding approaches through reduced reliance to International Non -Governmental Organizations (INGOs) for funding. On this, organizations in partnerships have opportunity to look internally on the nature of resources that are at their disposal. This ensures concrete support from communities and organizations in delivery of social transformation work. The other way stated by the respondents was increasing shared responsibility with project stakeholders who included the beneficiaries of the social transformation services provide by Caritas Isiolo.  Another identified way of improving organizational partnership was through strengthened partnerships with the local community-based organizations in the locations in which Caritas Isiolo delivers social transformation work. Local organization were identified as mostly community groups such as women saving and lending communities. By having stronger engagement with the local groups Caritas Isiolo was noted as being in a better position to improve her organizational partnerships for delivery of social transformation work.
4.4 How Organizational Partnerships Values Influences ST Work of Caritas Isiolo
4.4.1 Awareness on Organization Partnership Values for Caritas Isiolo 

The study sought to establish whether the respondents knew of organizational partnership values that Caritas Isiolo upheld with their established partners. From the response 49 respondents representing 94.2% stated that they knew some organizational partnership values that Caritas Isiolo upheld, while another 3 (5.8%) did not know. With 94.2% of respondents having knowledge of organizational partnerships values it was clear that Caritas Isiolo has engrained matrices that defined who they are and what make them who they are. The values included mutual interest and shared vision, clear communication, diversity, empowered leadership, evaluation and accountability, adaptability and creativity and sustainable resources management.  The value of shared interest and common vision espoused the commitments that Caritas Isiolo like any other FBO would have while getting into organizational partnerships. Shared interest was noted as key in organizational partnerships since it was a driver towards the delivery and achievement of social transformation deliverables set out by Caritas Isiolo and her partners.  Communication was central in establishment, continuity and growth of organizational partnerships. Caritas Isiolo having this as a value for organizational partnership denoted the imperative attached to organizational partnerships as a way of delivering social transformation work. Leadership on the other hand drives the partnerships and therefore empowered leadership as a value in organization partnerships for Caritas Isiolo and any other FBO is crucial in maintaining the partnerships for the good and delivery of ST work to the communities that the FBO supports. Adaptability and creativity are key drivers towards new horizons in organizational partnership for social transformation, there are dynamics around social transformation and organizational partnerships and therefore the value of adaptability and creativity was key for Caritas Isiolo.  
Aspects of suitable resources management and priorities in the ‘common good approaches’, which stipulates that resources are finite and therefore for Caritas Isiolo organizational partnerships to thrive should have the value on sustainable resources management. By having such then there was an assurance of continuity in delivery of her social transformation work in the advent of limited access to resources. 

The figure below shows that 94% of the responded were aware of the critical organizational partnerships values that Caritas Isiolo upheld. This clearly showed that this FBO recognized the importance of organizational partnership values in the delivery of its social transformation work.
  Figure 4:Awareness of organizational partnerships values upheld by Caritas Isiolo
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The researcher went further to find out the values which the FBO maintained while delivering social transformation work through the organizational partnerships. Accountability was the first value noted as being maintained by Caritas Isiolo. Accountability generally comprises of two concepts, the first concept is veracity, asking, “Do you have the empirics to prove your claims?” The second is authority, asking, “From where you derive the power to speak?”. The study established that accountability was highly regarded by Caritas Isiolo as one of the values of organizational partnership that they were core in her endeavors towards delivering social transformation work. FBOs and the stakeholders participating in organizational partnerships and delivering social transformation work should always seek to be accountable, require accountability from the other members such as employees, and community members. It is therefore of critical importance that FBOs be accountable to themselves, partners and the communities they serve. 
 The other identified partnership value was charity. Charity as an organizational partnership value was noted as a great opportunity in delivery of social transformation work by FBOs. This was brought out as a way   through which mobilization of resources, could be done to sustain their projects and programs. The respondents also identified equity as a value for organizational partnerships. Some of the respondents noted that equity was a vehicle of reducing discrimination. One of the key informants stated that ‘discrimination can be from perspective of the communities we serve or within the Caritas Isiolo itself’ and therefore the need for equity. The respondents also highlighted the need for equity value in organizational partnerships in which all people would be treated as equals, at societal level. This translates into three core principles which are equal life chances, equal concern for people’s needs and meritocracy. Equity is about leveling the playing field to achieve equality of opportunity and relates to the social contract between a state and its citizens. The respondents of the study indicated that fairness was an ingredient of organizational partnership value for social transformation work. The principle of fairness has some implications for selective non or limited contestability in social transformation services, one of the respondents gave an example of the processes of procuring services and good to reach out to community also referred to as capacity building grants by Caritas Isiolo. This was noted as a means of managing the tension between accountability, transparency, and high standards of reporting and disclosure while delivering social transformation to the communities. Capacity building grants were noted as being used to manage the effects on service providers towards improved compliance requirements to Caritas Isiolo policies on procurements.  Furthermore, selflessness in service to humanity was identified by the respondents as a means of organizational partnership value for social transformation.  Based on these values of equity it was clear that Caritas Isiolo and other FBOs delivering social transformation need to be more dedicated to the less fortunate in society to tilt the scales of inequality. 

Integrity in serving the people was also identified by several respondents as another value upheld by Caritas Isiolo in her organizational partnerships. Incorporating integrity value in organizational partnership for social transformation work was noted as involving empowering processes that build communities and partners to act with and demand integrity by actively taking part in building institutions that are open, accountable and responsive to their needs and expectations. Love as a value upheld by Caritas Isiolo in organizational partnerships was also highlighted as recipe for social transformation. Observing human dignity was another value considered important for organizational partnerships. Observing human dignity was brought out by the respondent as a means of recognizing partners presence and relating to them in a way that enhances their existence. According to the respondents observing human dignity meant recognizing the partners uniqueness, appreciating their accomplishments, recognizing their aspirations, and being respectful to the group to which they belong, their beliefs and opinions. 
Moreover, inclusion and service to all was identified by the respondents as a value for organizational partnership by Caritas Isiolo. Inclusion and service to all was described as the commitment to addressing the needs of the community or population. It was also noted as conscious efforts put in place to address factors that put people at risk irrespective of their faith, color, tribe and status in society. The respondents indicated that this value was essential in the delivery of social transformation the context of the programmes within organizational partnerships. The respondents stated that for this value to be ensured, then in delivery of the social transformation programme partners should be conscious of operating environments such as; political, environmental, social, cultural, economic and institutional. And pay attention to key issues such as; what resources are available, and what interventions are being implemented by each of the partners in the organizational partnership.  It was alluded by the respondents that poor organizational partnerships may result from weak regulation, poor oversight, inadequate enforcement of agreement and even lack of mutual trust. This was brought out during key informants’ discussions. Lastly the respondents identified transparency as an organization partnership value for FBOs such as Caritas Isiolo. Transparency processes reflect how FBOs, partners and recipients of social transformational services relate to the response to their needs vis a vis the services. For Caritas Isiolo transparency was shown to have helped in ensuring that; services, resources and actions of FBOs in delivery of the social transformation were intentional, open and promoted active participation of all stakeholders.
4.4.2 Knowledge on Organizational Values Upheld by Caritas Isiolo 
In the interest of expanding the understanding of how organizational partnership values influenced FBOs social transformation work. The study included a question that sought to establish whether the respondents knew organizational values which were upheld by Caritas Isiolo. The study found out that 82.7% of the respondents had knowledge of such values which were upheld by Caritas Isiolo, while another 5.8% had no knowledge of the values. On the other hand, 11.5% of the respondents did not know.  The analysis points out that Caritas Isiolo has organizational values. The results of the study are as shown in Figure 5. 

Figure 5:Knowledge on Value are upheld the FBO. 
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4.4.2 How Caritas Isiolo Organizational Partnership Values Match with those of 

Partnering Organizations
The study further considered how these values were matching with the organizations which Caritas Isiolo was having partnership engagement with. The respondents observed that the organizational partnerships values of partnering organizations added value to Caritas Isiolo social transformation work in the society. Organizational values of partnering organizations upheld by Caritas Isiolo also influenced decision-making, management style, employee relations and behavioral pattern in the organizations. Other identified importance of organizational partnership values brought out was that the values supported actions that reduced human suffering. The respondents noted that the values upheld by organizations in partnerships should be able to support pursuit of activities that sought to relieve suffering, promote the interests of the poor and protect the environment. In addition to this, one of the key informants added that, the values should be able to support processes of provision of basic social services and undertake community development. 
FBOs deliver services to the community which are not necessarily within the religious content such as Caritas Isiolo. Conflict of interest exists whenever an organization insider or partnering organization chooses to promote an interest in competition with the other organizations. During the discussion on how organizational partnership values influenced the work of Caritas Isiolo, one the key informants indicated that the issue of conflict of interest was a negative aspect that can harm relationships within organizational partnerships and therefore should be dealt with at all levels. Overall, respondents indicated that the values of Caritas Isiolo matched with those of partnering organization.
4.4.3 Organizational Values for Partnering Organizations Considered by Caritas Isiolo for New Partnerships

The study sought to know if Caritas Isiolo considered organizational values of partnering organizations before getting into new partnerships. The studies found out that majority 90.4% of the respondents agreed that Caritas Isiolo as an FBO considered organizational values of the partnering organizations before getting into new partnerships. However, 6.8% did not know. On the same note 4.8% stated that there were no considerations of organizational values of partnering organization done by Caritas Isiolo before getting into new partnership. The results of the study are as shown in Figure 6.
Figure 6:Caritas Isiolo consideration of Organizational values before new partnership
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The researcher also sought to establish how Caritas Isiolo considered organizational values of partnering organizations before getting into new partnerships. The respondents observed that Caritas Isiolo considered whether the partnerships values of partnering organizations added value to their social transformation work. Another consideration noted by the respondents was values that would reduce human suffering and the interests of Caritas Isiolo. The other consideration was values that would ensure that there were no conflicts of interest between Caritas Isiolo and the partnering organization. Conflict of interest would exist where partnering organization chooses to promote an interest in competition with those of Caritas Isiolo.  
4.4.4. Knowledge on Caritas Isiolo Stipulated Values to New Partnerships.

The study sought to know if Caritas Isiolo stipulated its values to the partnering organizations before getting into new partnerships. The study found out that majority 80.8% agreed that Caritas Isiolo stipulated its organizational values to the partnering organization before getting into new partnerships. Another 15.4% of the respondents did not know whether Caritas Isiolo stipulated its values to the partnering organization before getting into new partnerships, while 3.8% said Caritas Isiolo did not stipulate its values to the partnering organization before getting into new partnerships. Mainly the respondents who had high responsibilities within Caritas Isiolo were noted as the ones that indicated that Caritas Isiolo stipulated its organizational values. Based on this it was a clear pointer that management teams in Faith Based Organizations have a great role to play when establishing organizational partnerships for social transformation work. The results of the study are as shown in Figure 7.  Specifying the values before getting into new organization partnerships was crucial element that safeguarded and promoted the social transformation work of Caritas Isiolo. By specifying the values that are needed in the organizational partnership Cartas Isiolo like any other FBO ensured interest and those of the partnering organizations rhymed thereby ensuring social transformation work is effective.  
Figure 7:Knowledge on if values are stipulated before organizational partnership
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4.4.5 Organizational Values Stipulated by Caritas Isiolo Before New Partnerships

The respondents who had responded yes in section 4.4.4.1 went further to outline the values stipulated by Caritas Isiolo to partnering organizations before getting into new partnerships. These values included; that Caritas Isiolo is a Faith Based Organization committed to providing assistance to the most vulnerable regardless of race or religion and sought to make the poor not objects of pity but subjects of their own development and agents of change, best placed to develop their own solutions in the society. And that Caritas Isiolo is guided by Catholic Social Teachings (CST).  The other stipulated organizational value was that Caritas Isiolo directs its efforts toward meeting the spiritual, social, and cultural needs of their members following clear guidelines of Caritas Isiolo CST. The importance attached to this was noted as ensuring the social transformation work for the FBO was delivered effectively through the partnerships established.
4.4.6 Caritas Isiolo Organizational Partnerships Values  and Improved Quality of Lives

The researcher sought to understand how organization partnership values were weighted in the delivery of social transformation work. On this the respondents were requested to rank the organizational partnerships values towards improving quality of lives for the communities served by Caritas Isiolo on a scale of 1-3 where 3 was the highest and 1 was the lowest. Regarding the extent to which organizational culture influenced on organizations social transformation towards improved quality of life, most of the respondents 53.8% (27) believed that organizational culture had just moderately influence on Caritas Isiolo social transformation toward improved quality of lives of the communities they served. Notably 38.5% (20) respondents felt that organizational culture had great influence on improving quality of lives of the people served by Caritas Isiolo. Only 7.7% (5) felt that organizational culture had very little influence on quality of lives. On leadership 75% of the respondents believed that leadership values greatly influenced improved quality of lives, while only 20.2% felt that leadership values just moderately influenced quality of lives, however 3.8% of the respondents felt that leadership value had significant low influence on improved quality of lives. Leadership value is a social process that involves influence and persuasions in organizational partnership, and it involves interaction between people who offer leadership and those who accept the offer and act. The study established that shared objectives values of organizational partnerships by Caritas Isiolo in improved quality of lives was very high, representing 75%, while another 36.5% stated that shared objectives were at medium and 1.9% indicated it was low in influencing the quality of lives. This showed that Caritas Isiolo and the partnering organizations shared vision, mission and objectives towards improving quality of lives for the communities served by Caritas Isiolo. 
On equity in decision making process between Caritas Isiolo and the partnering organizations and how that influences improved quality of lives of the people served. It was established that 53.8% of the respondents felt that these values had great influence on improved quality of lives, while 44.2% of respondents felt that it just moderate influenced process that improve quality of lives., however, 1.9% of respondents felt that these values had significantly love influence on improved quality of lives of the people served by Caritas Isiolo.  The study in addition established that majority of respondents 61.5% felt that the values of shared objectives by partnering organizations greatly influenced improved quality of lives of the communities receiving social transformation services from Caritas Isiolo. On the same values of shared objectives 36.5 % of respondents felt this had moderated influence while less than 2% who felt that these values had significant low influence towards improved quality of lives. On the analysis for the accrued benefit by Caritas Isiolo and partnership organizations in relation to improved quality of lives, it was established that 46.2% respondents felt this had great influence on improved quality of lives, while another 44.2 % of respondents felt that this was moderately influencing the quality of lives, while 9.6% felt that this value had significantly low influence in quality of lives. The results of the study are in Figure 8.
Figure 8: Ranking of organizational Partnership Values upheld by the FBO.
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From the analysis above, leadership has great influence in improved quality of lives of the people that Caritas Isiolo delivers social transformation work to. This means that if the values on leadership are weak in any organizational partnerships then the delivery of social transformation work may be impaired of impacted negatively. Faith Based Organizations working through organizational partnership should strive to strengthen leaderships and shared objectives values for effective delivery of social transformation work.  
4.4.7 Upholding Transformative Organizational Values by Caritas Isiolo 
The researcher was also interested in getting opinion on how Caritas Isiolo ensured that the process of getting into partnership upheld organizational values that enhanced social transformation and service delivery to the communities. The following recommendations were given by respondents. Caritas Isiolo needed to avoid duplication of activities carried out by other partnering organizations in the areas of operation. Caritas Isiolo also needed to enhance capacity building to both employees and to the beneficiaries of the projects. Exchange programmes between Caritas Isiolo and other partnership organizations needed to be enhanced. When choosing the scope of operations, it was suggested that Caritas Isiolo needed to strengthen approaches on working jointly in choosing the target community. Another opinion provided was that Caritas Isiolo needed make it a policy to assessment before commencement of any projects in the areas of operation to avoid wastage of resources which would enhance the values of organizational partnerships. Shared benefits or shared responsibility was highlighted as one of the ways Caritas Isiolo could strengthen to enhance effectiveness in service delivery to the community.  Shared performance targets were other factors considered as appropriate when entering into organizational partnership between Caritas Isiolo and other organizations for effective social transformation. It was noted that shared performance targets, Caritas Isiolo would reduce the burden of covering large areas while the other organization in the organizational partnerships are able to deliver some of the targets. To avoid conflict of interest and contravening of partnership interests, Caritas Isiolo should make a policy that entrenched signing the memorandum of understandings (MoUs) before any partnerships. 
 4.5. Resourcing Strategies for Social Transformation Work.

4.5.1 Resourcing Strategies by Caritas Isiolo and the Partners

The respondents were asked the resourcing strategies that Caritas Isiolo and organization that they partnered with used to raise resources for social transformation work. They highlighted the following resourcing strategies; Community approach and ownership of the proposed project by Caritas Isiolo was highlighted as one of the resourcing strategies was in place. Under the community approach, the saving and internal and lending community (SILC) groups are some of the models through which resources are generate by the communities for the communities social and economic needs.  The respondents also observed that Caritas Isiolo and partner were doing resourcing of social transformation work through funding proposal and concept notes to funding agenesis. Local based support from the stakeholders was highlighted as an important element as resourcing strategy. This covers the resources that can be accessed from small government grants for social transformation, local foundation and institutions. Joint project proposals by partnering FBO organizations was proposed as a way of resourcing strategy from both local and international opportunities that supports social transformation work.   
4.5.2 Procedures Followed by Caritas Isiolo in Soliciting Resources for Community Service.

The study sought to establish whether the respondents knew the procedures that Caritas Isiolo followed in soliciting resources for community services that were focused on social transformation. From the findings, it was established that 75% of the respondents knew the procedures followed, while another 25% did not know the procedures followed in soliciting for resources. The respondent at the top management and programme teams were the main respondents who understood this procedure since they are mainly the team that does resource mobilization for social transformation work.

 The results of the study are as shown in Figure 4.8.

Figure 9: Awareness of procedure for Soliciting Resources through FBOs Organizational partnership
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Some of highlighted procedures followed by Caritas Isiolo in soliciting resources for community service were appealing for support from donors both local and international. The other procedure that was noted by the responded was that Caritas Isiolo and partners responded to calls for proposal from both local and international. In addition, it was brought out that the sharing of situational reports with partners and donors for consideration depending with the problem at hand was also a procedure that was utilized by Caritas Isiolo to solicit resources for social transformation work. The other methods used by the FBO was application for locally available resources from the government such as community development funds and constituency development funds (CDF) and county government funds. The other method that was brought was getting resources from the churches, out of which constituted the local materials and food donation.  
4.5.3 Management of Resources for Social Transformation Work by Caritas Isiolo 

The respondents were requested to state how Caritas Isiolo managed the resources for social transformation work. The findings showed that Caritas Isiolo management was responsible for managing the resources availed for social transformation work. The findings also showed that Caritas Isiolo used the resources to meet community needs as stipulated. The respondents also stated that Caritas Isiolo used proven accounting systems in managing the resources at hand to meet their obligations and the mandate of the projects. The study also established that Caritas Isiolo used standard procedures such as in managing the organizations resources. Organization that have effective resource management strategies provides them with a good platform to have and deliver effective social transformation. Faith based organization that have strong and resilient resources management protocol are also good in delivering social transformation. Based on this finding Caritas Isiolo social transformation work is well anchored and effective since the findings shows that stewardship is ensured and therefore social transformation work is easily delivered. 
 4.5.4 Community Service Resources Allocation Between Caritas Isiolo and Partners

The respondents were requested to state the ways in which the resources for social transformation were shared between Caritas Isiolo and partnering organizations. The study showed that the resources were allocated based on specific agreed costs between Caritas Isiolo and organizations in the partnership. Resources were also shared based on management capacities of each of the partnering organizations and the consideration pointed out were; area of coverage or scope, specific objectives, human resource available and budget of the partnering organizations. Also, resources were shared depending on the broad and specific objectives that aligned with those of Caritas Isiolo and that of its organizational partners. Another measure of resources sharing depended with appropriateness of the activities of Caritas Isiolo and those of its partnering organizations. By undertaking these consideration Caritas Isiolo and any other FBO in Kenya will be able to deliver social transformation work effectively.

4.5.5. Procedures Followed in Monitoring Resources Mobilization

The researcher sought to know how resources for social transformation were being monitored. The respondents outlined the following; resources monitoring was through evaluation and assessment of the deigned strategic objectives for the projects for both Caritas Isiolo and partnering organizations. Through this the respondents stated that periodically allocated resources would be checked to find out if they were still being used for the specific objective outlined for social transformation work.  The other method that was brought by the respondents was by direct meetings with donors and the community and tracking the resources allocated to address the needs by verification of how the resources were being utilized. A specific case of community water structure was noted as good example when tracking resources and community infrastructures. The other way of monitoring resources mobilization was through using consortiums meetings with stakeholders in which activities were reported. Through this double reporting and duplication of activities and resources was avoided hence increased effectiveness in delivery of social transformation work. The final method that was brought out for monitoring resource mobilization was tracking of application of funding such as the number of concept notes and proposal submitted and accepted for the support of social transformation work. 
4.5.6  Procedures Followed in Monitoring Resources Utilization

The researcher sought to know how Caritas Isiolo was monitoring resources utilization for effective delivery of social transformation work. 88.5% of respondents stated that implementation analysis was being done to monitor the resource utilization by Caritas Isiolo and partnering organizations. The implementation analysis involved tracking of work plans, budgets and verification of activities delivered such as infrastructure. According to the respondents, the other way of monitoring resource utilization was through monthly monitoring and monthly review of the projects. Ongoing or rolling reviews were done to establish the levels of utilization of resources by Caritas Isiolo and partners.  Another procedure that was highlighted was timely updates of project implementations. This was continuously done to ensure proper utilization of resources by Caritas Isiolo. Lastly, Caritas Isiolo was conducting a continuous tracking of projects implementation for resource accountability purposes through budget reviews for finances, performance analysis for human resources and asset tracking for infrastructure and assets. Tracking of resources utilization for social transformation is great opportunity for ensuring effectiveness and efficiency in delivery social services. When resources are tracked, the aspects of flexibility and adjustments are ensured. Through this social transformation work is delivered seamlessly and the FBO and partnering organizations are in a better stated to expand their reach and demonstrated accountability to the resources sources and communities that they deliver social transformation services to.
In addition, the respondents were requested to state the way Caritas Isiolo resources were monitored to ensure accountability. The respondents stated that the main procedure for accountability monitoring done by Caritas Isiolo in the light of accountability was through project financial and assets auditing which was done annually. Resources accountability was also monitored on monthly basis and through quarterly financial and other resources reviews. Resource monitoring was also done thorough financial reports. When accountability is assured by FBOs, then there will be greater opportunity for collaboration and partnerships growth and hence increased effectives in social transformation delivery. 
4.5.7 Improving Resource Management for Delivery of Effective Social Transformation.

The researcher sought to find out the approaches that Caritas Isiolo as an FBO and her partnering organizations used to improve on resource management for enhanced effectiveness in social transformation work. 76.9% of the respondents stated that there are ways that Caritas Isiolo would improve on resource management approaches for enhanced community services. On the other hand, 9.6% stated that there were no ways in which Caritas Isiolo would improve on resource management approaches, while another 13.5% did not know any ways Caritas Isiolo would improve on resource management approaches for enhanced effectiveness in community service. When FBOs such as Caritas Isiolo put in place ways of improved resource management then there is likelihood of improved effectiveness in social transformation delivery. The majority of the responded who knew that Caritas Isiolo had some way of improved resource management were at decision making levels. With this knowledge then the FBO just like Caritas Isiolo would be able to hold to account the teams delivering social transformation work.   The results of the study are as shown in Figure 10.
Figure 10:Rating on Possibility of Improving Resource Management by the FBO
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The result showed that 76.9% of the respondents believed that there are opportunities that caritas Isiolo and organizations that they are partnering with could make use of the improve and enhance effectiveness in social transformation delivery. The suggestion which were provided by respondents are as follows; The first identified means of improving resources management approaches were through improved monitoring and evaluation of project under implementation by Caritas Isiolo and its partnering organizations. In discussion with Key informants, they highlighted that that there is need for continuous improvement and learning on the process of monitoring and evaluation for higher results in effective delivery of social transformation work.  Annual audits on assets was suggested as another way of improving on resource management approaches for the effectiveness of community service by Caritas Isiolo and its partners. Through this the respondents were pointing out on a very important aspect that provided Caritas Isiolo an opportunity to be open, transparent and accountable hence effective delivery of social transformation work.  Another way of improving on resource management approaches was by avoiding duplication of projects activities by Caritas Isiolo and its partnering organizations. The deliberations with key informants noted that Caritas Isiolo and its partnering organization needed to have explicit and understandable strategies for the processes of social transformation work and the benefiting entities. In addition, the key informants noted that both Caritas Isiolo and her partnering organizations should be focused on the neediest in the community for the project to have a tangible impact. The other key note by the informants was that Caritas Isiolo and her partnering organizations should have the necessary policy framework on projects at hand to avoid conflict of interest. To improve on resource management, the respondents indicated that Caritas Isiolo and her partnering organizations should have motivational incentives for their human resources and the benefiting communities.
 Equitable share of resources among partners was also identified as best means of improving on resource management approaches. It was highlighted that both Caritas Isiolo and her partnering organizations should be focused on capacity building human resource management and to benefiting community for better resource management approaches and service delivery. Another identified way of improving resource management approach provided by respondent was, ensured continuous strengthening of consortium approaches with partnering agencies. In utilizing best practices, the respondents indicated that Caritas Isiolo and her partnering organizations should be focused on clear resources strategies which vary from human capital, skill, materials and money.

CHAPTER FIVE
5.0 SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction 

This chapter provides a summary of major findings and conclusions drawn from the study. Based on the findings the researcher has also presented the recommendations for future research, policy change and practice. 

5.2 Summary of Major Findings.

The study sought to establish the effects of organizational partnerships approaches on social transformation work of FBOs in Kenya, with a case study of Caritas Isiolo. A total of 52 questionnaires were administered and the study managed to obtain all the 52 completed questionnaires representing 100% response rate. The respondents were in decision making positions such as programme officers, health and education department, social workers, justice and peace officers. By having such representation, the study was able to gather quality and in depth response form the respondents. Two key informants were also interviewed during the study.  The tools addressed the objectives of the study. 
5.2.1 Organizational Partnership Engagements for ST Work by Caritas Isiolo
The study found out that 92.3% of the respondents knew that Caritas Isiolo was partnering with other organizations. By being such awareness on organizational partnerships it was a clear pointer that the respondents were involved in processes that built on partnerships. By involving teams in such processes Caritas Isiolo or any other FBO would be building strong foundations active roles of teams in social transformation work.  The following organizations were identified as partnering with Caritas Isiolo; ACF, Action Aid International, County Government of Isiolo, Government of Kenya, Local Administration, Isiolo Interfaith Network, Isiolo Peace Link and NDMA. The identified form of organizational partnership included partnership on capacity building, information exchange and resource mobilization. Isiolo County being a nomadic pastoralist area is characterized by drought among other challenges which calls for intervention by multiple development actors, where Caritas Isiolo is one of them. The process Caritas Isiolo undertook to get into any organizational partnership included agreeing on resource sharing, Initial contact, mapping communities, needs identification, negotiations, seeking common interests, signing memoranda of understanding and communities targeting. The ultimate focus of these organizational partnerships was to increases administrative efficiencies, effectiveness and joint programmes. 
The study established that through organizational partnerships Caritas Isiolo avoided duplication of work done by other organizations therefore increasing effectiveness of its social transformation work. This goes a long way to facilitate an all-round social transformation of communities served by Caritas Isiolo and her partnering organizations.   In addition, the study found out that Caritas Isiolo was also able to identify the project beneficiaries through beneficiaries’ identification process under the organizational partnerships.  It was also through organizational partnerships that Caritas Isiolo was able to develop clear project target by having balanced understanding on the needs in the community.  Through the clear needs identification processes, Social transformation work of Caritas Isiolo was made effective and output were noted as real in the communities that they served. 
Moreover, through organizational partnerships it was identified that Caritas Isiolo as an FBO did a well-defined beneficiary criterion, shared intervention strategy and synergy building with the partnering organizations in the area. Through this notably the social transformation work was expanded in which more people were being reached out, and the benefits reached to the right and deserving people in the marginalized areas. 

FBOs organizational strategic partnerships are based on commitments to future joint activities and a degree of shared decision-making powers. It was evident in the study that Caritas Isiolo had shared values with partnering organizations. Through this the FBO organizational partnerships were noted as having an increased operational efficiency by ensuring smooth coordination and minimized value based conflict of interest. The organizational partnerships also enhanced qualitative and quantitative outcomes to produce synergistic reward. Through organizational partnership Caritas Isiolo work was more effective. The values of partnerships included mutual interest and shared vision, clear communication, diversity, empowered leadership, evaluation and accountability, adaptability and creativity and sustainable resources which made the FBO more effective. Also, through organizational partnership it was established that the FBO had a holistic development including sourcing and acquisition of resources, development of operational systems, refining of management systems and shaping of the organizational culture for the organizational effectiveness. Also identified was improved coverage and information sharing tools. Sharing best practices, sharing of human resources was also identified as an effectiveness tool by Caritas Isiolo. Sharing of human resource in terms of capacity building, need identification was noted crucial for the effectiveness for FBOs delivery of Social Transformation work. Sharing of lessons on impact was also identified as a factor that led to Caritas Isiolo as an FBO having increased effectiveness on social transformation work. 

Development actors are a key link in the accountability chain in organization partnership. It is important to take a closer look at what development partners can and cannot influence and what tools they have at their disposal to enhance the accountability and quality of humanitarian aid as part of social transformation work. Lastly, sharing of resources was also identified as a factor that influenced effectiveness of Caritas Isiolo delivery of social transformation work.  The essential ingredients in successful resource sharing are the leadership of program managers in the agencies who identify opportunities and support them, the leadership establishes the norm for the commitment to sharing resources to provide quality services at moderate costs and develop policies to facilitate and enforce resource sharing.
Caritas Isiolo also applied organizational partnership for joint fundraising. The FBO sought resources with other partnership organizations to support their transformation work. This was done through linkages with international Non -governmental organizations (INGOs) to access donors
 funding. The approaches towards organizational partnerships was through shared responsibility with project stakeholders, mapping out beneficiaries and through the strengthening of partnership with the local community based organizations in the areas of were the FBO delivers Social transformation work. 
5.2.2 Organizational Partnerships Values for ST work of Caritas Isiolo.

The study established that 94.2% of the respondents knew what partnership value was. The values of partnership for social transformation work by Caritas Isiolo included accountability, where FBOs and partnering organizations need to make it their business to demand accountability from governments, employees, and community members. 

Another identified partnership value was charity. Charity in organizational partnerships incorporated in mobilization of resources provides much needed resources in the form of financial donations, materials or volunteer labor, to sustain their projects and programs of social transformation. Another value of partnership identified was ending discrimination from the community and promoting equity. Equity value in organizational partnerships was stressed as critical, where all people needed to be treated and provided equals opportunities at societal level. Equity should translate into equal life chances, equal concern for people’s needs and meritocracy. Fairness was identified as an ingredient of organizational partnership value for social transformation work by respondents. Equity was noted as means of managing the tension between accountability, transparency, and high standards of reporting and disclosure on the one hand, and, on the other, managing the effects on the service provider of either compliance requirements or a failure of the policy to have the desired effect (David, 2013). The other value noted by respondents which was tied up to the nature of the FBO was services to humanity. This was identified by the respondents as a means of organizational partnership value for social transformation. FBOs need to be dedicated to alleviating social problems of the less fortunate in society which Caritas Isiolo is involved with.  Tied up to the above values was, integrity in serving the people this was also identified by many respondents. By incorporating integrity value in organizational partnerships work Caritas Isiolo embarked on empowering the communities and partners to act with and demand integrity by actively taking part in building institutions that are open, accountable and responsive to their needs and expectations.  The value, Love in FBOs organizational partnership was also highlighted as recipe for social transformation by Caritas Isiolo. Observing human dignity was another factor considered important for partnership value. Observing human dignity meant recognizing partners presence and relating to them in a way that enhances their existence. Moreover, observing human dignity also meant recognizing the partners’ uniqueness, appreciating their accomplishments, recognizing their aspirations, and according respect to the group to which they belong to their beliefs and opinions. This promotes effective social transformation delivery.  

Lastly the respondents identified transparency as a value in organizational partnerships for FBOs such as Caritas Isiolo. Transparency processes reflect how partners and communities served by the FBOs can understand the whole process of social transformation work and their needs are being met. Transparency in Carita Isiolo helped to ensure that any support, actions, materials that the FBO was entrusted with through an established organizational partnership framework reached to those who need it and offered opportunities to the communities served to question any action that they deem does not work for the common good.
The study established that the partnership values with partnering organizations focused to add value to Caritas Isiolo through decision making, management style, employee relations and behavioral pattern in the organizations. Another identified importance of organizational partnership was to reduce human suffering. The partnership values pursued activities of relieve suffering, promote the interests of the poor, protect the environment, provide basic social services and undertake community development at heart. 

The study found out that Caritas Isiolo considered organizational values of partnering organizations before getting into new partnerships. It was established that Caritas Isiolo stipulated its values to the partnering organization before getting into new partnerships and this was an added value to Caritas Isiolo social transformation work. In addition, by stipulating values for new partnership Caritas Isiolo was setting the stage to ensure that the role they played was to reduce human suffering and promoted the interests of Caritas Isiolo and at the same time avoided conflict of Interest. 

The stipulated values before partnership included; that Caritas Isiolo was a Faith Based Organization committed at helping the most vulnerable regardless of race, religion and sought to ensure that the poor were not objects of pity but subjects of their own development and agents of change, best placed to develop their own solutions in the society. The other stipulated value for new partnership was that Caritas Isiolo was a Faith Based Organization guided by Catholic Social Teachings. The other stipulated values are that Caritas Isiolo directs its efforts toward meeting the spiritual, social, and cultural needs of their members following clear guidelines of Faith Based Organizations and Catholic Social Teachings.

It was established that organizational culture, leadership and shared objectives were greatly influencing Caritas Isiolo partnerships values, which in turn influences social transformation work.  Equity in decision making process between Caritas Isiolo and the partnership organizations was also found have some influence.  The shared equity in decision making process included mutual interest and shared vision, clear communication, diversity, empowered leadership, evaluation and accountability, adaptability and creativity and sustainable resources between the partners. Accrued benefit by Caritas Isiolo and partnership organizations. 

On how Caritas Isiolo ensured that the process of getting into partnership upheld organizational values, the following recommendations were given by respondents. First, Caritas Isiolo needed to avoid duplication of activates carried out by other partnering organizations in the areas of operation. Caritas Isiolo also needed to enhance capacity building to both employees and to the beneficial lies of the projects. Exchange programmes between Caritas Isiolo and other partnership organizations needed to be enhanced. When choosing the scope of operations Caritas Isiolo and partnering organizations were jointly involved choosing the target community to avoid duplication of activities. To enhance organizational partnerships, it was found that Caritas Isiolo could improve on need assessment before commencement of any social transformation projects in the areas of work to avoid wastage. This was to be done through establishments of policy guidelines. Sharing benefits or shared responsibility was found to be one of the ways Caritas Isiolo was enhancing effectiveness in delivery of social transformation work to the community.it was however required that continued improvement be done by the FBO.  Shared performance targets were also found to be a factor that required to be considered appropriately when entering into organizational partnership between Caritas Isiolo and other organizations. By sharing performance targets, Caritas Isiolo would reduce the burden of covering large areas while their other organization which can work to deliver social transformation. To avoid conflict of interest and contravening of organizational partnership contracts, it was found that that Caritas Isiolo was signing the memorandum of understandings (MoUs) to formalize any organizational partnerships.

5.2.3 Organizational Partnership Resourcing Strategies and ST Work.

The resourcing strategies put in place by Caritas Isiolo and the organizations that they partner with included; ensuring community approaches and ownership of the proposed project, exchanging consent notes with partnering organization, local based support from the stakeholders was also found to be an important element of resourcing strategy. Joint project proposals and proposal design by partnering FBO organizations was proposed as a way of resourcing strategy from both local and international.

The study established that Caritas Isiolo knew the procedures followed by in Soliciting resources for community Service. The identified procedures followed by Caritas Isiolo in soliciting resources were; appealing for support from donors both local and international, responding to call for proposal from both local and international.  Sharing of situational reports with partners and donors for consideration depending with the needs at hand, using and applying for locally available resources from the government such as CDF, county government funds and from central government funds. The host churches and any other locally available findings were also found to be sources or resources. Through these the FBO was able to attract resources to deliver social transformation work.

The ways Caritas Isiolo managed the resources included, FBOs’ management taking responsibilities for managing the resources through the structures established. The other ways of resources management were by use of the resources to meet community needs as stipulated in the budgets and work plans. In addition, it was established that Caritas Isiolo had   proven accounting systems and standard procedures for managing the resources at hand to meet their obligations and the mandate of the social transformation. 

In sharing resources Caritas Isiolo allocated resources to specific outputs between Caritas Isiolo and partners. Resources were also shared based on the capacity area of coverage or scope, specific objectives, human resource available and budget of the partnering organizations. Sharing of resources was also depended on the broad and specific objectives that align with those of Caritas Isiolo social transformation work and that of its partners. Another measure of resources sharing depended on the proportionate of the activities of Caritas Isiolo and those of its partnering organizations.

The main procedure followed on resources mobilization monitoring was through designing strategic objectives for the projects for both Caritas Isiolo and partnering organizations. The other ways of monitoring resources mobilization were through direct meetings with those who supported social transformation work of the FBO. In this case there were processes that were followed which included identification of needs of the community and based on this then Caritas Isiolo and her partners where be able to monitor resources and how the needs were being addressed. In addition, monitoring of resources mobilization was through use of consortiums and working through the consortium to share resources to avoid duplication of activities and resources. 

On the way Caritas Isiolo was monitoring resources utilization for the accountability purposes, it was established that there were implementation analyses done to monitor the resources utilization by Caritas Isiolo and partners. Implementation analysis was look at what was planned, what had been done and what the variance was. Another way of monitoring utilization was through monthly monitoring and monthly review of the projects. Ongoing or rolling reviews were done to establish the continued utilization of resources by Caritas Isiolo and partners in delivery of ST. Timely updates of project implementations were continuously done for proper utilization of resources by Caritas Isiolo. Lastly, Caritas Isiolo also conducted continuous tracking of projects implementation for resource accountability purposes. The main procedure for accountability monitoring was through project financial and assets auditing which was done annually. Resources accountability was also monitored on monthly basis and through quarterly review audits. Resource monitoring was also done thorough financial reporting.

On how Caritas Isiolo and her partnering organizations could improve on resources management; it was brought out that approach such as thorough monitoring and evaluation of project under implementation by Caritas Isiolo and its partners would offer improved resource management. In addition, annual audits on assets were suggested as a way of improving on resource management approaches for the effectiveness of community service by Caritas Isiolo and its partners. Caritas also avoided duplication of projects activities and its partnering organizations through structure and procedures set in the partnerships. Caritas Isiolo and its partnering organization needed to have explicit and understandable strategies to the partnering organizations and the benefiting entities. Both Caritas Isiolo and her partnering organizations should focus to the neediest in the community for the project to have a tangible impact in the social transformation work. Caritas Isiolo and her partnering organizations should have the necessary policy framework on projects at hand to avoid conflict of interest. Caritas Isiolo and her partnering organizations should have motivational incentives for best cases in their human resources and in the benefiting communities. Sharing resources among partners were also identified as best means of improving on resource management approaches. Both Caritas Isiolo and her partnering organizations should focus capacity building human resource management and to benefiting community for better resource management approaches and service delivery. Another way of improving resource management approach was by continuously strengthen of consortium approached in organizational partnerships. In Utilizing best practices, Caritas Isiolo and her partnering organizations should focus on clear resources strategies which vary from human capital, skill, materials and money. 

5.3 Conclusion  

The study findings revealed that, organizational partnerships influence the way FBOs delivers their social transformation work in the society. The nature of organizational partnership management by Caritas Isiolo like any other FBO in Kenya was fundamental. By have strong organizational partnership approaches faith based organizations in Kenya like it was demonstrated in the Case of Caritas Isiolo could lead to significantly improvement in the effectiveness of delivery of social transformation. Organizational values for Caritas Isiolo were central to the establishment of organizational partnerships for social transformation and driving change. By championing the organizations value of FBOs in organizational partnerships this would be a great platform of ensuring that the common interests for the partners are safeguarded and enhanced.  The values are of great importance in determining how organizational partnerships influence the social transformation work of FBOs in Kenya. 
Whilst resources are finite, strategies developed by FBOs in Kenya like it has been demonstrated in the Case of Caritas Isiolo are paramount in determine the scope of social transformation work. When resources are well managed within the framework of organizational partnerships then the outcomes of social transformation are ensured. Key elements of resource management in organization partnerships for social transformation should yield to transparency, accountability and efficiencies. The research overall objective was achieved. The findings are useful to the Caritas Isiolo her organizational partners and other FBOs operating in Kenya. 

5.4 Recommendations.

Faith Based Organizations in Kenya have a greater role to play in Social Transformation work. To increase effectiveness in the delivery of services key elements of organizational partnerships values should be building blocks in their engagements. To strengthen organization partnership values, FBOs in Kenya should consider developing policy frameworks that are to be followed up while getting into organizational partnerships for Social transformation work.   Resources for delivery of Social transformation work are important to FBOs in Kenya. Resource acquisition and management policies needs to be set up by FBOs to continuously   improve on delivery of social transformation work. 
 There are areas that requires additional research to enrich the subject of effects of organizational partnership on social transformation work of Faith Based Organizations (FBOs) in Kenya. A more extensive study would offer an opportunity to cover more Faith Based Organizations in Kenya and therefore providing wider results on the subject. The other areas that are open for further research by other researchers would be understanding how FBOs organizational partnerships between FBOs and non-faith based entities influence the social transformation work. 
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APPENDIXES

Appendix 1: Consent form for research respondents

My Name is Joseph Munywoki, 

This interview is for Master dissertation research for the department of Development Studies of the St. Pauls’ University in Kenya.  I am undertaking a research to determine the effects of organizational partnerships on social transformation work of Faith Based Organizations (FBOs) in Kenya using Caritas Isiolo as a case. Anonymity will be upheld in this study and therefore your name will not be indicated anywhere. The information gathered from you and your organization will be treated with utmost confidentiality and will be used for the sole said purpose.

I would be glad if you could provide honest and accurate information. Your participation in responding to this questionnaire is voluntary and you can withdraw at any stage without any negative consequences, but I would be glad if you could participate to the end

I seek your consent in responding to this questionnaire.

Accept 
Sign:

Reject 

Appendix 2: Research Questionnaire 

Section A: Demographic Information

	A1.
	For this section tick the correct box

Gender 
	Male                      

Female

	A2.
	Which department are you working in?
	Programmes 

Education 

Health 

Social work

Peace and Justice 

	A3.
	What is your designation in Caritas Isiolo  

Tick technical staff if; Nurse, Pharmacist, Technical Instructor and a Teacher


	Coordinator 

Project Officer 

Social worker   

Technical staff  




Section B: Organizational partnership engagements and social transformation work 

	B1.

(i)
	Do you know of any organizations which Caritas Isiolo is partnering with?
	Yes                        

No



	B1.

(ii)
	If yes, please specify the organizations.
	……………………………………………………………………...

……………………………………………………………………...

………………………………………………………………….......

……………………………………………………………………...



	B2.
	What form of partnership does Caritas Isiolo have with the identified organizations in question one above?
	……………………………………………………………………...

……………………………………………………………………...

……………………………………………………………………...

……………………………………………………………………...

	B3.
	What are some of the processes that Caritas Isiolo undertakes to get into any organizational partnership?
	……………………………………………………………………...

……………………………………………………………………...

……………………………………………………………………...

……………………………………………………………………...

	B4.
	In your opinion, in what ways do these partnerships influence Caritas Isiolo community services towards improving the living standards for the communities? 
	………………………………………………………………….......

……………………………………………………………………...

……………………………………………………………………...

……………………………………………………………………...

	B5.

(i)
	In your opinion, have the partnerships made the work of Caritas Isiolo more effective?
	Yes

No



	B5.

(ii)
	If yes, in what ways
	………………………………………………………………...........

……………………………………………………………………...

……………………………………………………………………...

	B6.

(i)
	In your opinion, are there any improvements that can be made for the current and future organizational partnerships for Caritas Isiolo to enhance community services?
	Yes 

No 



	B6.

(ii)
	If yes, please explain
	……………………………………………………………………...

……………………………………………………………………...

……………………………………………………………………...

……………………………………………………………………...


C. Organizational partnerships values and social transformation work.

	C1.

(i)
	Do you know any organizational values upheld by Caritas Isiolo as a Faith Based Organization?


	Yes

No



	C1.

(ii)
	If yes, please list the values.
	………………………………………………………………………….

………………………………………………………………………….

………………………………………………………………………….

………………………………………………………………………….

	C2.
	In your opinion do the values upheld by the partnership organizations match with the Caritas Isiolo values?
	Yes  

No 



	C2.

(ii)
	If yes, please explain how they match.
	………………………………………………………………………….

………………………………………………………………………….

………………………………………………………………………….

………………………………………………………………………….

	C3.

(i)
	Does Caritas Isiolo consider organizational values of partnering organizations before getting into new partnerships?


	Yes 

No 



	C3.

(ii)
	If yes, please explain how.
	………………………………………………………………………….

………………………………………………………………………….

………………………………………………………………………….

………………………………………………………………………….

	C4.

(i)
	Does Caritas Isiolo stipulate its values to the partnering organization before getting into new partnerships?
	Yes 

No 



	C4.

(ii)
	If yes, please explain.
	………………………………………………………………………….

………………………………………………………………………….

…………………………………………………………………………

…………………………………………………………………………

	C5.
	For this question on a scale of 1-3 where 3 is the highest, indicate your ranking for the following organizational partnerships values towards improving quality of lives for the communities served by Caritas Isiolo.
	Organizational partnership value 

Low 

Medium 

High 

Leadership 

Shared objective 

Equity in decision making 

Organization culture 

Accrued benefits 



	C6.
	In your opinion, how would Caritas Isiolo ensure that the processes of getting into partnerships upholds organizational values to enhance effectiveness in service delivery to communities?
	…………………………………………………………………………

…………………………………………………………………………

…………………………………………………………………………

…………………………………………………………………………


D. Organizational partnership resourcing strategies and social transformation work.

	D1.
	What resourcing strategies have been put in place by Caritas Isiolo and her partners?
	…………………………………………………………………...

…………………………………………………………………...

…………………………………………………………………...

…………………………………………………………………...

	D2.
	Do you know the procedures that are followed by Caritas Isiolo in Soliciting resources for community Service?


	Yes

No 



	D2.

(ii)
	If yes, please state them.
	………………………………………………………………….........

…………………………………………………………………........

…………………………………………………………………........

…………………………………………………………………..........

	D3.
	How are these resources managed?
	…………………………………………………………………….

…………………………………………………………………….

…………………………………………………………………….

………………………………………………………………….....

	D4.
	How are these resources shared between Caritas Isiolo and partnering organizations for community service?
	…………………………………………………………………….

…………………………………………………………………….

…………………………………………………………………….

…………………………………………………………………….

	D5.
	What procedures are followed in monitoring the following aspects of resources management? 
	Resources mobilization 

………………………………..

………………………………..

Resources utilization

………………………………...

………………………………...

Resources accountability 

………………………………...

………………………………...



	D6.

(i)
	In your opinion, are there any ways that Caritas and her partnering organization can improve on resource management approaches for enhanced effectiveness in community service?


	Yes 

No 



	D6.

(ii)
	If yes, please explain
	…………………………………………………………………….

…………………………………………………………………….

…………………………………………………………………….

…………………………………………………………………….


Thank you for your time:

Appendix 3: Consent form for key informants.

My Name is Joseph Munywoki, 

This interview is for Masters dissertation research for the department of Development Studies of the St. Pauls’ University in Kenya.  I am undertaking a research to determine the effects of organizational partnerships on social transformation work of Faith Based Organizations (FBOs) in Kenya. Anonymity will be upheld in this study and therefore your name will not be indicated anywhere. The information gathered from you and your organization will be treated with utmost confidentiality and will be used for the sole said purpose.

I would be glad if you could provide as much details as possible and honest and accurate information. The interview is voluntary, and you can withdraw at any stage without any negative consequences, but I would be glad if you could participate to the end. 

I seek your consent to interview you.

Accept 
Sign:

Reject 

Appendix 4: Key Informant Guide

Demographic Information
	A1.
	For this section tick the correct box

Gender of person being interviewed
	Male                      

Female

	A2.
	Position in the organization 
	Director  

Cordinator 


Question 1: Please share with me how Caritas Isiolo gets into partnership with other organizations for purpose of rendering community services? 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Probing question; 

Question 1 (a) what are some of the organizations that Caritas Isiolo is partnering with and what type of partnership are formed?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………......

Question 1 (b) How do these partnerships influence the way Caritas Isiolo conduct her services to the community?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….............

Question 1 (c) In your opinion, in what way can these partnerships be improved for enhanced delivery of community service?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

Question 2: What are the organization values for Caritas Isiolo that influence partnerships engagements?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Probing questions.

Question 2 (a). How do these values upheld by Caritas Isiolo and by partnering organizations influence the service delivery to communities?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………......

Question 3: What resourcing strategies are employed by Caritas and her partnering organizations?

Probing question:

Question 3 (a) How do these strategies influence Caritas Isiolo service delivery to the communities?  …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..........

Thank you for your time. 
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