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OPERATIONAL DEFINITION OF TERMS

Contract Management Contract management is the process of overseeing and
managing the implementation of contracts that have been
awarded to suppliers by the county governments. In this
study, it was measured using contract negotiation,

contract monitoring and contract review.

County Government A county government is a form of local government that
exists within a specific geographic region or

administrative division called a county:

E-Procurement This refers to the use of electronicyplatforms and
technologies to manage the proetifément process in the
county governments. In, this study,” it was measured
through purchase Cymafnagement, order fulfillment

management, anidyinventery management.

Procurement Procurem@nt 18 the process of acquiring goods, services,
and worksyfrom eXternal suppliers in order to meet the

needspof the county and its citizens.

Procurement Rrocurement performance is the effectiveness and

Performance efficiency with which a county government acquires
goods, services, and works from external suppliers to
meet the needs of the county and its citizens. In this
study it was measured using cost saving, delivery time

management, supplier quality, order cycle time

Procurement Records Procurement records refers to the documentation and
maintenance of pre-tendering records, tendering records
and contract administration records in the county
government. In this study, it was measured using pre-

tendering, tendering, and contract administration phase

Xi
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Procurement Staff Procurement staff competency refers to the skills,

Competency knowledge, and abilities that are required of
procurement personnel to effectively and efficiently
carry out procurement activities in the county
government. In this study, it was measured using
procurement skills, knowledge of procurement policies,

and negotiation skills.

Public Procurement This refers to the process by which govemment entities

acquire goods, services, or works fro

or contractors. In this study, i
return on investments, cost cost avoidance,

spend under managements I1 mpetitiveness

Public Procurement These are factorsqor ‘ele at influence and shape

Drivers

the performa rocurement processes. In this

study, p ent drivers included; policy and

procedu rement staff competency and

»

NG

ent budget and procurement technology.
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ABSTRACT

The study sought to evaluate public procurement drivers in Nakuru County
Government procurement performance, Kenya. Procurement performance issues have
been a significant challenge for Nakuru county government. Specifically, the study
sought to assess the effects of procurement staff competency, procurement record
management, E-procurement and procurement contract management on Nakuru
County Government procurement performance, Kenya. The study was anchored on
the principal agent theory, record lifecycle theory, diffusion of innovations theory
resource-based view and agency theory. This study adopted a descriptive research
design. The unit of observation was 35 procurement and 47 finance officers working
in the 10 county departments in the County Government of Nakuru. Census technique
was adopted to incorporate all the targeted respondents. Primary datd was collected
using a questionnaire. A pilot-test was conducted at KerichogCounty where 8
questionnaires were issued out to the procurement officers. Thefstudy collected both
quantitative and qualitative data. Quantitative data was analysed “using Statistical
Package for Social Sciences (SPSS) version 25. Data collected ftom ‘the structured
questions was analysed using both descriptive and inféréntial statistics. Descriptive
statistics involved the use of percentages, frequencies, mean-anid'standard deviations.
Inferential statistics involves the use of correlatioh analysis, and multiple regression
analyses. Qualitative data from the interview schedules,wés analyzed using thematic
analysis. After analysis quantitative data was, presented in form of tables for easy
interpretation while qualitative data was presented, in prose form. The study found that
procurement staff competency had a¢ositive andpstatistically significant effect on
public procurement performance infthe“€ounty ‘Government of Nakuru. The study
also found that procurement record “mhanagement had a positive and statistically
significant effect on public procutement performance in the County Government of
Nakuru, Kenya. The study fusther found that E-procurement had a strong positive
effect on public procurement performance in the County Government of Nakuru. The
study found that progurcmentycontract management had a strong positive effect on
public procurementyperformance in the County Government of Nakuru. The study
also concludedgthat the,county government staffs have vast skills in procurement.
Moreover, the study. concluded that the procurement staffs are equipped with
procurement knowledge on policy compliance. The study recommended that the
government should eontinue to prioritize and reinforce staff knowledge on policy and
compliance, Jas“this contributes significantly to effective procurement processes.
Furthefmote, the government should promote and recognize the value of good
negotiatiom skills, which not only drive cost savings but also foster positive and
collaborative relationships with suppliers.

Xiil
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CHAPTER ONE
INTRODUCTION

1.1 Background of the Study

Public procurement is utilized not only to secure goods and services required by
public sector organizations for their missions and to support services provided to
taxpayers but also to implement national policies and to achieve social and other
objectives (Thai, 2019). It is responsible for overseeing all the processes involved in
acquiring the products, materials, goods and services needed for efficient business
operations. It helps in negotiating lucrative production_and, supplier contracts,
spearheading innovative new processes, and plays angimpottant part in taking a

domestic business operation global (Lamia, 2018).

Public procurement in the United States referséte the process by which federal, state,
and local government agencies purchase “geods, services, and works from private
businesses or non-profit organizations® (Jalkala & Salminen, 2019). Public
procurement in the United States is governed by laws, regulations, and policies at the
federal, state, and local leyelsygAt, the federal level, procurement activities are
governed by the Federal AcquisitionfRegulation (FAR), which is the primary set of
rules and procedures, for, procurement by federal agencies. State and local
procurement is governed by a variety of laws and regulations that vary from state to

state and from municipality to municipality (Schapper, 2018).

In Rwanda,ypublic procurement is governed by the Public Procurement Law and its
regulationsy, The government has established the Rwanda Public Procurement
Authority (RPPA) as the regulatory body responsible for overseeing public

procurement processes and ensuring compliance with the law (Birungi & Kato, 2020).

The procurement system in Rwanda is designed to promote transparency,
competition, and value for money. It emphasizes the use of electronic procurement
platforms, such as the Integrated Procurement Management System (IPMS), to
streamline processes and enhance efficiency (Karekezi & Okello, 2019). The
government has also implemented measures to enhance procurement capacity through

training programs and the establishment of the Procurement Professionals Association

1
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of Rwanda (PPAR) (Rwanda Public Procurement Authority, 2017).

In Uganda, public procurement is governed by the Public Procurement and Disposal
of Public Assets Act. The Public Procurement and Disposal of Public Assets
Authority (PPDA) is responsible for regulating and overseeing public procurement
processes in the country. The procurement system in Uganda aims to ensure fairness,
transparency and accountability (Habiyaremye & Bizi, 2021). It emphasizes
competitive bidding, prequalification of suppliers, and public access to procurement
information. The government has also established the Uganda Procurement
Professionals Association (UPPA) to promote professionalism and capacity building

in the procurement sector (Tibamwenda & Kalyango, 2019).

The public procurement process in Kenya is governed by the Publie, Procurement and
Asset Disposal Act, which was enacted in 2015. The law established the Public
Procurement Regulatory Authority (PPRA) to oyétseedthe procurement process and
promote transparency, fairness, and accountability in, public procurement (Miyamoto,
2021). The PPRA is responsible for ensuring,compliance with the procurement laws
and regulations in Kenya (Mangute, 2022).“Ityprovides guidance to government
agencies on procurement procedures and conducts reviews and audits to ensure that
the procurement process is transparent and fair. The PPRA also maintains a database
of suppliers and contractoss, which™is used by government agencies to identify

potential bidders for procurément contracts (Njiru, 2020).

In addition, the “Kenyanpgovernment has established an electronic procurement
platform galled thelntegrated Financial Management Information System (IFMIS) to
facilitate procufement transactions between government agencies and suppliers,
(Kithingt, 2017). The IFMIS allows suppliers to submit bids electronically and enables
government agencies to manage the procurement process electronically, from
solicitation to contract management (Kavishe, 2018). Overall, the public procurement
process in Kenya is designed to promote transparency, fairness, and accountability in

the procurement of goods, services, and works by the government.

1.1.1 Drivers of Public Procurement

Irungu and Siringi (2018) defines public procurement drivers as factors or elements
that influence and shape the performance of public procurement processes. These
drivers impact the efficiency, effectiveness, transparency, and accountability of public

2
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procurement systems. According to Kavishe (2018) public procurement drivers can be
defined as the factors that significantly influence the performance and outcomes of
public procurement processes, including the legal and regulatory framework,
institutional capacity and skills, transparency and accountability mechanisms and
technological innovations. Mbugua Nyabwanga, and Machuki (2017) noted that some
of the drivers of public procurement include, policy and procedures, procurement staff
competency and procurement budget and procurement technology. These drivers play
a crucial role in shaping and determining the effectiveness and efficiency of public
procurement practices. They provide a foundation for establishing robust procurement
systems that are transparent, accountable, and capable of delivering value for money.
By addressing and leveraging these drivers, governments and procurement atthorities
can improve the overall performance of public procurement processes (Kithinji,

2017).

Public procurement policy and procedures set by ‘the‘organization play a critical role
in determining the procurement process'seffeéetiveness. The policy must be
transparent, non-discriminatory, and promote eompetition among suppliers (Anand,
Sahay & Saha, 2018). The competeney of,public procurement staff, which includes
their skills and knowledge, isferucial toithe success of the procurement function.
Additionally, the public gprocurement budget determines the extent to which an
organization can acquirejthejnecessary goods, services, or works (Kithinji, 2017).
Adequate funding@syessential\to ensure that procurement processes are efficient and
effective. Thefpublic procurement process's effectiveness is also determined by the
technologyy and systems used in the procurement process. The use of electronic
procutementhsystems can help streamline the procurement process and enhance

transpareney, (Basheka, 2019).
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Dugdale and Stupak (2019) observed that some of the drivers of public procurement
includes legal and regulatory framework, market conditions, political factors and
social economic factors. The legal and regulatory framework in which the
procurement process takes place can affect the procurement process's efficiency and
effectiveness. Regulations must be clear, consistent, and enforceable. The nature of
the market, the availability of suppliers, and the level of competition can affect the
procurement process's effectiveness. In highly competitive markets, the procurement
process is likely to be more efficient and effective. Political factors such as
corruption, nepotism, and favoritism can have a significant impact on the procurement
process's effectiveness. An impartial and transparent procurement precess is critical in
ensuring that political factors do not compromise the ‘procutement” process.
Socioeconomic factors such as poverty, income inequality,,and, themployment can
affect the procurement process's effectiveness. These factors €an lead to challenges
such as limited competition and a lack of capdcitydamong suppliers (Romano &

Vinelli, 2019).

The Canadian government has adoptéd publicyprocurement drivers that emphasize
value for money, environmental sustainability,>social responsibility, and innovation.
They have established the PublicaServices and Procurement Canada (PSPC) that
oversees the government!§, procureiment practices (Macmanus, 2019). The PSPC is
responsible for managing the procurement of goods and services for the government,
including constructiomyprojects, and ensuring that suppliers meet the requirements of
the government's ) procurement policies. The Canadian government's public
procurepdent drivet$, also prioritize fairness, openness, and transparency in the
proctirementprocess (Drabkin, 2019). This means that the government seeks to create
a level playing field for suppliers and ensure that procurement decisions are made

based on objective and measurable criteria.

The South Korean government has adopted public procurement drivers that
emphasize competition, transparency, and innovation. They have implemented the
Public Procurement Service (PPS) that oversees the government's procurement
practice. South Korean is known for its strong focus on technological development
and innovation (Dzuke & Naude, 2019). By promoting innovation through
procurement, the government is able to support the growth of the country's technology
and startup sectors, while also achieving its procurement goals. The government seeks

4
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to create a competitive and transparent procurement process that encourages the
participation of a diverse range of suppliers, including small and medium-sized

enterprises (SMEs) and startups (Cheun, 2020).

In South African government public procurement drivers include competitive bidding,
value for money, and social responsibility, as well as promoting the participation of
small businesses and addressing historical imbalances (Mgimwa, 2021). To oversee
public procurement drivers and ensure that they are in line with government policies,
the South African government has established the Office of the Chief Procurement
Officer, Preferential Procurement Policy Framework Act (PPPFA)pand the Broad-
Based Black Economic Empowerment Act (BBBEE). The reguldtions aretesponsible
for providing strategic direction and oversight of procufement practices across
government departments and entities, with a view to improving cfficiency, promoting

transparency, and ensuring compliance with procurgiment drivets,(Massaburi, 2020).

The Public Procurement and Disposal of Public Assets Act (PPDA) in Uganda plays a
crucial role in ensuring that public procurement drivers are carried out in a transparent
and fair manner. The emphasis on @pen andycompetitive procurement processes and
fair treatment of bidders helpsgte promiete competition among suppliers, which is
likely to lead to better value fox money, for taxpayers (Msimangira, 2019). The PPDA
emphasizes the use of ofen‘and competitive procurement drivers, ensures the fair and
equitable treatment ofjallybidders, and promotes the use of local content in
procurement. TheWPPD Anis responsible for providing oversight of public procurement
processes ,and ensuring compliance with the PPDA Act (Mosoba, 2020). The
Authority'syfunctions include developing and implementing public procurement
guidelinésyand procedures, providing training and capacity building to procurement

entities, and handling complaints and disputes related to procurement.

The Kenyan government has adopted public procurement drivers that emphasize
value for money, transparency, and fairness in public procurement. These drivers are
enshrined in the Public Procurement and Asset Disposal Act (PPADA) which governs
public procurement in Kenya (Kabega, Kule & Mbera, 2020). The PPADA
emphasizes the use of open and competitive procurement processes, ensures the fair
and equitable treatment of all bidders, and promotes the use of local content in

procurement. To oversee public procurement drivers and ensure that they are in line
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with government policies, the Kenyan government has established the Public
Procurement Regulatory Authority (PPRA). The PPRA is responsible for providing
oversight of public procurement drivers and ensuring compliance with the PPADA,
(Mburu, 2019). In addition, the Kenyan government has established the Access to
Government Procurement Opportunities (AGPO) program, which aims to increase the
participation of small and medium-sized enterprises (SMEs), youth, women, and
persons with disabilities in public procurement. The program provides preferences

and set-asides for these groups in procurement processes (Shalle & Njagi, 2020).

According to Muriithi, Mbugua and Wanjiru (2020) in the countypgovernments in
Kenya, the major drivers of public procurement are staff competency, procurement
record management, E-procurement and procurement contraétymanagement. Luketero
(2019) defines competency as a capability, ability or afi underlyinhg characteristic of
an individual, which is casually related to effectivefor superiofyperformance. It refers
to applied knowledge and skills, performancedelivery;and the behavior required to
get things done very well. Staff competency, is“contributed by training of new
employees, team work of procurementistaffiacquaintance of the public procurement
act by the procurement team and employing,qualified and competent personnel in the

procurement department (Kiage, 2020).

Procurement records in€lude, all documents relevant to the pre-tendering, tendering
and contract administration jphases. It should be possible to reconstruct the entire
procurement afidpcontract “administration processes from these records (Balinda,
2021). The procuring “entity is responsible for maintaining the procurement and
contractirecords, of each requirement. The procuring entity develops the filing system
and “ma@intains» a complete record on the entire procurement and contract
administration processes for each requirement. Although all records are maintained by
the procuring entity, the entity responsible for contract administration should also

maintain working copies of relevant documents (Arturo, 2019).

E-procurement has evolved into the use of electronic technologies to streamline and
enable the procurement activities of an organization (Hawking, 2020). E-
Procurement is driven by automated procurement process, integrating the functional
processes and purchase management. The emergence of Web-based E-procurement is

expected to reduce the order fulfilment cycle time, lower the inventory levels, reduce
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the administrative cost of procurement, cost of procurement, and enhance the order
fulfilment and performance of suppliers (Subramaniam & Shaw, 2021). Through
implementation of comprehensive integrated E-procurement solution enhance the
efficiently and transparency in public procurement system. This also leads to effective

implementation of procurement processes (Hawking, 2020).

Procurement contract management is the process of managing contracts related to
Procurement and purchases made as a part of legal documentation of forging work
relationships with customers, vendors, or even partners. It comprises negotiating the
terms and conditions of contracts. Procurement contracts also imelude certifying
compliance with the terms and conditions and documenting dand,agrecing on any
changes by both parties (Abaya, 2020). Contract manageni€nt iShan mtegral part of
any procurement cycle. Purchasing and Procurement fisasimay reduce vendor prices,
execute contracts with new parties faster, boost' compliange, mitigate risk, and
effectively manage internal and external relationships by implementing contract
lifecycle management software (NechSar &,Sawla,;"2021). In this study procurement
staff competency, procurement recorddmanagement? E-procurement and procurement

contract management were used as thejprocurement drivers.

1.1.2 Performance of Public Procurement

Public procurement performancegis a measure of identifying the extent to which the
procurement function i1siableito reach the objectives and goals with minimum costs
(Weele, 2019)¢ The,extentito which public procurement function is able to obtain best
value forgspent organizational money to purchase products and services is the best
indicater of), public procurement performance. This entails two major aspects;
efficieney and " effectiveness. Procurement efficiency is the association that exists
between planned and actual required resources needed to realize formulated goals and
objectives as well as their related activities. Effectiveness in public procurement takes
into consideration various indicators for instance; delivery management, supplier
quality, suppliers flexibility and profile, inventory incoming on-time, order cycle

time, material quality defects and documentation (Chene, 2020).

Public procurement performance is usually tied to the cost-saving benefits that it can
provide (Anvuur & Kumaraswamy, 2016). But aside from cost reduction,

performance measurement can also help organizations by identifying areas of the
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business that need improvement, how well they stack against the competition, as well
as determine whether they are growing and declining as a business. Effective
performance measurement aids managers to make better procurement decisions
needed to improve on performance and accountability. It enhances optimal allocation
of resources more as well as evaluation of alternative approaches to procurement to

allow for increased operational flexibilities (Deva, 2019).

Public procurement can also be measured by the Key Performance Indicators (KPIs)
which includes; procurement return on investments (ROI), cost reduction, cost
avoidance, spend under management (SUM) and price competitiveness\(Mubhittin &
Reha, 2019). The procurement return on investment helps détermine the overall
profitability and the cost-saving benefits of a procurementifunétion 0r investment.
This KPI is best suited for internal analysis and is a_s@tio, between the annual cost
savings and the annual procurement cost. Cost reduétion is a ¢éntral procurement KPI
and measures the tangible hard savings that were achievedéwver the years through cost

management techniques.

The organization can measure this KRI bycomparing the old costs with the new costs
for the same good or servicegBy monitoring the cost reduction over time. Cost
avoidance are procurement metric that focuses on the actions taken to reduce future
costs. Also known as “§eftisavings” these do not appear directly in the company's
bottom line in anystangible or ‘quantifiable way. Nevertheless, these can still have a
positive impaef, Jeven  if, they don't directly impact the income statement. Cost
avoidance, often targets strategic spend such as new technologies or investments that
have noiterms for comparison. By combining it with the cost reduction KPI above,

businesseéscan‘avoid future extra costs down the line (Ngugi & Mugo, 2019).

According to Jones (2020), spend under management represents the percentage of
procurement spending that is controlled by the management department. As the
company's spend under management rises, the potential for cost-optimization and
forecasting also increases. The spend under management (SUM) represents the
difference between the total approved spend such as direct, indirect, and service-
related costs, and the Maverick spend. Chen (2021) noted that minimal vendor
competition oftentimes leads to a supplier monopoly, which can result in lower-

quality services and fewer growth opportunities over the long-term. To avoid this,
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procurement professionals should focus on shortlisting vendors that offer a
competitive advantage. This KPI also give you, as a procurement leader, the ability to
create custom reports that include other metrics like the above-mentioned purchase
order cycle time, emergency purchase rate, or procurement ROI (Mubhittin, & Reha,

2019).

According to the OECD (2021) efficiency in public procurement can be measured in
terms of transaction costs and time of procurement procedures. Efficiency can also be
measured through the use of e-procurement and of aggregation vehicles like
framework agreements and consolidated contracts. Openness is understoed as the fair
and equal treatment of participants in the procurement process. It includes public
disclosure of procurement rules; publication of procurement@ppottunities; publication
of the results of the procurement processes, of cefittact modifications and of
justifications for the use of public procurement methods otherithan open tendering. If
the public procurement workforce is not equipped 0, handiéthe increasing complexity
of procurement, officials are not able to magimize value for money and implement the
goals of national procurement strategie$, Capacitics’and training of the workforce are
indicators for the performance of a precurement system. Contract management and
supplier performance can be measused in terms of delivery management, relationship

management and contract@dministration (OECD, 2021).

Key indicators on publie, proeurement performance have been established to involve,
technology, fleXibility, quality, timely delivery as well as optimal costs. Through the
attainment, of key aspeets of public procurement drivers by the suppliers to the users,
it is thén passed, on to the consumers through quality service and products delivered
on timefand through right quantities at right and acceptable costs (Schiele, 2019). In
this study, the indicators of public procurement performance included, quality of

products and services, process effectiveness, process efficiency.

According to the KISM report (2021), the implementation of procurement drivers has
been a challenge in the majority of public institutions (KISM, 2021). The report
indicates that ineffective implementation of drivers in public institutions has resulted
to inefficiency and incompetence of overall administration and management of
procurement function. To the Transparency International Report (2020), there were

accountability concerns in the manner in which the procurement committee in the
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county government of Nakuru manages the financial resources allocated from the
Ministry or generated internally. It was observed that procurement of goods, services
and works was a key area prone to governance risks (Shalle, 2018). Consequently,
single-sourcing of commodities remains a common practice while other commitee
officials collude with political leaders to subvert procurement and tendering
procedures. Such findings raise serious concerns about the integrity of the

procurement procesess in the county government.

1.1.3 Public Procurement in Nakuru County Government

The County Government of Nakuru was established in the year 20 13“after the general
election. The County Government took over from the prewiously existing local
governments. Just like other counties in Kenya the county.was supposed to advance
the work of local governments and other functions that were devolved to the County
Governments. A procuring entity at the county is, fespensible for all its procurement
and asset disposal decisions. Public procuremehtyito'be hafndled by different officers in
respect of procurement initiation, processingyand,receipt of goods, works or services

as set forth in PPDR, 2020 (County Government of Nakuru, 2020).

Section 121 of the Public Fifiance Management Act, 2012 provides that County
Government or a County,Government Entity shall procure goods and services and
disposal of assets in accordanceawith Article 227 of the Constitution and the Public
Procurement and{Bisposal) "Act (Public Finance Management Act, 2012). The
procurement and Disposalyactivities in Nakuru County are governed by the Public
Procuremént and Disposal (2020) and Nakuru County Regulations, 2013. Regulations
gazetted vide Igegal Notice No. 60 of 5th April 2013. The Regulations seek to
operationalize application of PPDA, 2005; promote local industry and promote socio-

economic development Nakuru County (Public Procurement and Disposal, 2020).

Nakuru government ministries procure wide variety of goods and services using
various methods of procurement stipulated in the Public Procurement and Disposal
Act, 2015 (PPADA) in order to serve the public in various capacities. Procurement
methods are open tendering, restricted tendering, direct procurement, request for
project, and request for quotations, specially permitted procurement and practices for
low value procurements (Procurement Act, 2020). The most preferred method is the

open tendering as it allows for fairness and transparency. The rest are usually referred
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to as alternative public procurement methods and should only be used where
expressly allowed by the law (Procurement Act, 2020). For each method, there exists
a threshold of expenditure beyond which an entity cannot exceed, but the minimum
level of expenditure usually depends on the public procurement entity’s budgetary
allocation. There is need for strict adherence to these thresholds in order to remain

compliant with the law (Public Procurement and Regulations, 2015).

1.2 Statement of the Problem

Public procurement is an essential function of county governments in Kenya, as it
enables them to acquire the goods, works, and services needed.do,deliver public
services to citizens. However, procurement performance  issues have, been a
significant challenge for county governments, including Nakuru“€ounty. One of the
significant procurement performance issues in Nak@ruhCounty i1s the delay in
procurement processes. According to a report by the Publie Procurement Regulatory
Authority (PPRA) (2019), Nakuru County washamong thé worst-performing counties
in Kenya in terms of procurement lead timé. ;I heyreportishowed that the county had an
average procurement lead time of 1504days, ¢ompared to the national average of 117
days. This delay in procurement precesses”has several implications, including
increased project costs, reducedgefficiency and delayed service delivery. Another
issue affecting procurem@nt perfofmance in Nakuru County is the low levels of
competition in procurément,processes. The same report by PPRA (2019) showed that
the county had a low fiumbet of bidders per tender, with an average of 2.9 bidders per
tender, compared,to the national average of 5.1 bidders per tender. This low level of
competition can leadyto limited choices for the county government and may result in

higher costs for goods and services.

Studies have been conducted on public procurement. For instance, Kiggundu (2019)
did a study on the impact of procurement drivers on organizational performance in
Uganda. Moreover, Onyango and Moronge, (2018) did a study on the drivers of
procurement functions in government institutions in Kisumu county, Kenya. Another
study by Njenga and Madara (2022) did a study on the procurement practices and
performance of county governments in Kenya; A Case of Nakuru County
Government. Concerning methodology gaps, Kiggundu (2019) employed survey

research, while Onyango and Moronge (2018) utilized a cross-sectional research
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design and collected quantitative data from the supply chain officers. Njenga and
Madara (2022) also utilized a case study research design and collected data from all
the county staffs, the study focused on assessing the general performance of Nakuru
county government. From the reviewed literature studies utilized different research
designs such as survey research design, a case study research design and cross-
sectional research design. The current study used a descriptive research design with a
mixed method approach, where both quantitative and qualitative data were collected
and analyzed to fulfill the research objective. The gaps identified from the literature
include the absence of studies evaluating procurement performance in Nakuru County
government as well as the contextual gaps, and methodology gapsfin previous studies
conducted in different contexts. The purpose of the study was%o, assess the effects of
public procurement drivers on procurement performancemof aNakuru County

Government.

1.3 Objectives of the Study
The general objective of this study was to@valunate'the influence of drivers of public

procurement on procurement performadec of Nakurit County Government.

1.3.1 Specific Objective

i.  To assess the influence of procurement staff competency on procurement
performance of Nakuru County Government.
ii.  To establisiitthe influence of procurement record management on
procurément performance of Nakuru County Government.
iii.  Toefdetermine the influence of E-procurement on procurement performance
of Nakusu County Government.
iv. ““To)evaluate the influence of procurement contract management
on procurement performance of Nakuru County Government.
1.4 Research Hypotheses
i.  Procurement staff competency has no significant effect on procurement
performance of Nakuru County Government.
ii.  Procurement record management has no significant effect on procurement
performance of Nakuru County Government.
ili. E-procurement has no significant effect on procurement performance of

Nakuru County Government.
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iv.  Procurement contract management has no significant effect on procurement
performance of Nakuru County Government.

1.5 Significance of the Study

The findings of the study may inform government policy makers on procurement
procedures in public sector. It is the objective of the Kenyan government to stimulate
economic growth through attaining value for money for funds allocated to the public

health institutions.

The Controller of Budget and Public Oversight Authority benefits from the study as it
offers recommendations on the best practices that guarantee§ ‘enhamced public
procurement performance. The study may offer guiding_principlento the Public
Oversight Authority such that more relevant procusemefntWpolicies would be
developed with a lot of emphasis put on ICT ifapléementation on procurement

Pprocesses.

Additionally, the study may be of great significance toall other public institutions in
Kenya since study recommendations assistanstitutions management to overcome the
major challenges that hinder effectiveiprocurément processes in public sector. The
study could be of importanee t6 procurement professionals in various industrial
sectors since it would add‘@body of'knowledge to theory and practice of procurement
performance. The study, 1s'ef great importance to the government since the obtained
findings provided, suidelines on how public organizations can effectively implement
procurement pragetices hence leading to proper utilization of government financial

resources.

The study Wwas useful to the vendors as it provided complementary knowledge useful
in formulation of policy and a regulatory framework on procurement processes in the

public sector regarding contract management.

The findings of this study are expected to be of significance to various scholars
including students and researchers who might be involved in procurement research
activities since the documented report would provide ready reference material that
could equip the learners with more knowledge and skills on issues relating to factors

affecting effective procurement processes.
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1.6 Scope of the Study

The study focused on evaluating the effects of public procurement drivers on
procurement performance of Nakuru County Government. The dependent variable of
the study was procurement staff competency, procurement record management, E-
procurement and procurement contract management. The dependent variable of the
study was procurement performance of Nakuru County Government. The study
adopted a descriptive research design. The unit of analysis was 10 departments in the
County Government of Nakuru. The unit of observation was 35 procurement and 47
finance officers working in the 10 county departments in the County Government of
Nakuru. The officers were ideal for the study since they are ditectly involved in
procurement processes in the county government. The study was conducted between

the months of August 2022 to May 2023.

1.7 Limitation of the Study

The study faced a number of limitations ancluding, the apathy of the County
Government management in authorizing data collection, the reluctance of the County
government officials to fill the questionnaires, and the ability to have sufficient
response rate after the potential respondents,agree to fill the questionnaires. This was
handled by assuring the management that'the aim of the study was specifically for
academic purposes. In théycontext4f the potential respondents’ apathy to filling the
questionnaires, the uesearcher@ddressed this apathy in different ways including
obtaining an officialylettes from the university, obtaining a research permit from
National Commission for Science, Technology and Innovation NACOSTI, which

explained the motiveyof the study is for academic use only.
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CHAPTER TWO
LITERATURE
REVIEW

2.1 Introduction

The chapter presents the theoretical literature which is the diverse theories which
reinforce the foundation of this research; as well as the empirical literature which

review past studies on study variables. Further, the chapter presented research gaps.

2.2 Theoretical Review

The study was anchored on principal-agent theory to explaimtheidependent variable.
The study also discussed other theories to supportndependentyvariables. This
included record lifecycle theory, diffusion of innoyations/th€ory, agency theory, and
resource- based view theory. The theories are bestisuited for the study as they explain

the themes of the study regarding drivers ofspublic‘procurement performance.

2.2.1 Principal-Agent Theory

The Principal-agent theory is @8sociatedywith the work of Robert Alexy in 1976.
Principal-agent theory provides a“framework for analyzing the relationships between
principal parties who delegate decision-making authority (the principals) and the
agents who carry out these decisions on their behalf (Moller, 2017). The theory delves
into the inhereht ehallenges and conflicts of interest that arise when the principal
delegates tasks to'the agent, particularly when their objectives and incentives may not
perfectlyralign. The central premise is that information asymmetry, moral hazard, and
adversg selection can lead to a divergence between the interests of the principal and
the agent,"potentially affecting organizational performance and outcomes (Pietsch,

2016).

In the principal-agent relationship, the principal typically lacks the full information
possessed by the agent, creating a situation where the agent may act in their own
interest rather than in the best interest of the principal. The theory acknowledges the
necessity for mechanisms such as contracts, monitoring, and incentives to align the
goals of the principal and the agent, mitigating agency problems and fostering more

effective decision-making (Burnett, 2017).
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While principal-agent theory has greatly contributed to understanding organizational

dynamics, it is not without its critics. Some argue that the theory oversimplifies the
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complexity of human relationships and assumes a rational and self-interested
behavior. Critics also point out that the emphasis on contractual solutions and
monitoring mechanisms may not fully address the subtleties of trust, cooperation, and

shared goals within an organization (Dworkin, 1977).

Moreover, the assumption that individuals act solely in their self-interest is
challenged, as many organizational settings involve individuals who are motivated by
intrinsic factors, such as job satisfaction and a sense of duty, (Holmstrom, 2001).
Additionally, the theory tends to focus on the negative aspects of the principal-agent
relationship, potentially overlooking instances where both pasties, collaborate

effectively for mutual benefit.

In the context of public procurement, Principal-agent theoty, effersyvaluable insights
into the dynamics of decision-making within govemmental bodies. Examining the
case of Nakuru County Government in Kenya,¢where public procurement plays a
crucial role in delivering services to citizens,¢hetheory becomes particularly relevant,
(Milgrom & Roberts, 2014). Public procasementinvolves multiple stakeholders, from
government officials (the principalg) teyprocurement officers and contractors (the
agents). The theory helps sheddight onthew information asymmetry and conflicting
interests among these parties might'tmpact procurement outcomes. For instance, if the
principal (government)€lacks sufficient information about the quality and cost of
goods and services, itiean lead to suboptimal procurement decisions (Milgrom &
Roberts, 2013).Additienally, the theory can help analyze how monitoring
mechanisms and incentives influence the behavior of agents involved in the

procurément, process, influencing overall performance.

Understanding the intricacies of the principal-agent relationships in Nakuru County
Government's procurement processes can inform policymakers on the design of more
effective procurement strategies. By aligning incentives, improving transparency, and
addressing information asymmetry, the county government can enhance its
procurement performance, ensuring that public resources are used efficiently and
effectively to meet the needs of its citizens. In this way, Principal-agent theory
provided a valuable lens through which to analyze and improve the dynamics of

public procurement in the context of local government operations in Kenya.

17



St. Paul’s University Repository

2.2.2 Record Lifecycle Theory

The records lifecycle theory was developed in the 1930s at the National Records and
Archives Administration of the United States of America is based on the concept that
a record has a biological life (Luyombya, 2010). Record life cycle theory is a
framework used in records management to explain the stages that records go through
from their creation to their eventual disposition. The theory proposes that records go
through different stages during their life cycle, each requiring specific management
practices and strategies to ensure their proper management, preservation, and use. The
stages in the record life cycle theory include: Record creation, distribution, record use,

maintenance and record disposition.

According to Yusof and Chell (2000), records are credted when imformation is
generated or received by an organization. This stagedinvolves the identification of
records, the capture of relevant information, and the assignment of metadata, such as
date, author, and subject. Records are distributed to, different stakeholders within an
organization, including departments, individuals, and)business partners. This stage
involves the management of records tdjensure they are accessible to those who need
them and that they are protected fromiunauthotized access or disclosure. Yusof and
Chell (2000) further noted that'teeonds are used by different stakeholders for various
purposes, such as decisiofismaking;‘€é@mmunication, and research. This stage involves
ensuring that recordstare ‘usedjin a way that aligns with organizational policies and

legal requirements, su¢h, asidata protection laws.

Records ate maintained to ensure their authenticity, reliability, and usability over
time ,Lhis‘stage, involves ensuring that records are properly stored, preserved, and
protected from” damage, loss, or unauthorized alteration. Records are eventually
disposed of when they are no longer needed or have reached the end of their retention
period. This stage involves the identification of records for disposal, the determination
of their retention period, and the execution of authorized disposal procedures
(Atherton, 2014). While the record lifecycle theory provides a useful framework for
understanding the stages that records go through from creation to disposition, there

are some limitations and criticisms of the theory that should be considered.

One of the main critiques of the record lifecycle theory is that it is a linear and

prescriptive model that assumes that records progress through the different stages in a
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predictable and structured manner. However, in reality, the life cycle of records can
be more complex and dynamic, with records moving back and forth between stages or
being subject to multiple life cycles. This complexity can make it difficult to apply the
theory in practice, especially in organizations with diverse record types, formats, and
systems (Berner, 2012). Another criticism of the record life cycle theory is that it
tends to focus more on the management of records as physical or digital objects,
rather than on the information and knowledge that they contain. This focus on records
as discrete entities can lead to a narrow view of records management that overlooks
the broader context in which records are created, used, and shared. Fet example, the
theory does not explicitly consider the social, cultural, and organiZational,factors that

can influence the creation and use of records (Caravaca, 2015).

The theory is relevant to the current study in that it gphasizesithe importance of
effective records management practices at each stage of the life cycle to ensure that
records are properly managed and used to suppert otganizational goals and objectives.
The theory also emphasizes the need forfa ‘systematic and structured approach to
records management that involves the ‘development of policies, procedures, and
systems for managing records througheut‘their life cycle. Hence the theory helps in
explaining the effects of, procutement” record management on procurement

performance in the CountyhGoverntent of Nakuru.

2.2.3 Diffusion of Imnovations Theory

This theory ofidiffusion ofjinnovations was put forth by Rogers (2003). The diffusion
of innovatiens theéory is'a widely recognized theoretical framework that explains how
new ideas, téchmelogies, or innovations are adopted and spread within a social system.
This theory, can be applied to the implementation of e-procurement in the public
sector, where the diffusion of this innovation can significantly impact procurement

processes and outcomes (Rogers, 2003).

According to the diffusion of innovations theory, the adoption and implementation of
an innovation depend on several key factors, including the innovation's
characteristics, the characteristics of the adopters, and the communication channels
through which information about the innovation is disseminated. These factors can
help explain why some organizations are quicker to adopt e-procurement than others

(Agarwal & Prasad, 2014). There are four crucial features of the theory of
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innovations. They are: innovation, communication channels, time and social system.
Innovation diffusion process takes place in five stages: the knowledge stage, the
persuasion stage, the decision stage, the implementation stage and the confirmation
stage. In the knowledge stage an individual learns that an innovation exists and seeks
further information regarding it. Awareness or knowledge involves a person knowing
an innovation exists. How-to-knowledge includes how to correctly use the innovation
while the principles knowledge involves knowing functioning principles describing

how and why an innovation works (Rogers, 2003).

In the persuasion stage, the person forms an attitude which can beither positive or
negative towards innovation. At this stage the formation of the attitudéydoes not
always depict a direct or indirect adoption or rejection of thefinnovationy This stage is
more affective. In the stage of decision making an individual decides whether to adopt
or reject the innovation. The final stage which is implementation involves putting an
innovation into practice but with some degregpof uncestainty about the outcomes of
the innovation. Some technical assistance i§neededimythis stage. In the confirmation

stage, the individual looks for support for his'or heridecision (Rogers, 2003).

In the context of e-procurementgimplementation, the characteristics of the innovation
include its relative advantage,‘eompatibility, complexity, trialability and observability.
E-procurement offers €evetal advantages over traditional procurement methods,
including increased, effieiengy, transparency, and cost savings, (Baskerville & Pries,
2011). Howeverhitshimplementation can also be complex and require significant
procurement proeess and system changes. Therefore, e-procurement adoption is more
likely toroceur if it is perceived to have a clear advantage over traditional methods, is
compatible, with existing processes and systems, and can be trialed and observed

before adoption (Luan & Li, 2019).

Seddon and Currie, (2003) criticizes diffusion of innovations theory on the basis that
it focuses heavily on the characteristics and attributes of individuals as determinants
of innovation adoption. It assumes that individuals make rational decisions based on
information and perceived benefits. However, it overlooks other contextual factors
and social influences that can significantly impact adoption decisions, such as
organizational structures, power dynamics, and cultural norms. Passiante and Taurino

(2014) also criticizes this theory in that it categorizes individuals into innovators,
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early adopters, early majority, late majority, and laggards. This classification may
oversimplify the complexities of adoption behaviors and overlook the diverse
motivations and barriers that individuals and organizations face when adopting
innovations. It fails to capture the nuances of adoption processes and the dynamic

nature of innovation diffusion.

Despite the critique, the diffusion of innovations theory remains relevant in
understanding and explaining the adoption of e-procurement in organizations. The
theory is relevant to the current study in that it provides a useful framework for
understanding the factors that influence the adoption and implementation of e-
procurement in the public sector. By considering the innovation's ¢haractesistics, the
characteristics of the adopters, and the communicationg€hannels through which
information is disseminated, public sector organizations, can ‘design effective e-
procurement implementation strategies that increése the likelihood of successful
adoption and use of this technology. Therefore, the theomphelped in explaining the,
effect of procurement contract managementien publie procurement performance in the

County Government of Nakuru.

2.2.4 Agency Theory
Agency theory was deyeloped by \Jensen and Mackling (1976). An agency

relationship is a contract, undewhich one or more persons (principals) engages
another person (th€pagent) to, perform some service on their behalf which involves
delegating sonie deécision-making authority to the Agent. Agency theory is concerned
with agenCy relationships. The two parties have an agency relationship when they
cooperate and emgage in an association wherein one party (the principal) delegates

decisions and/or works to another (an agent) to act on its behalf (Eisenhardt, 2009).

This theory is used to explain the relationship between the principal (the government)
and the agent (the procurement officer or contractor). The theory suggests that the
principal-agent relationship can be characterized by information asymmetry, moral
hazard, and adverse selection (Bernheim, 2013). These challenges can lead to
opportunistic behavior by agents, such as corruption, which can compromise the
effectiveness and efficiency of the procurement process. The important assumptions
underlying agency theory is that; potential goal conflicts exist between principals and

agents; each party acts in its own self-interest; information asymmetry frequently
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exists between principals and agents; agents are more risk averse than the principal;
and efficiency is the effectiveness criterion. Two potential problems stemming from
these assumptions may arise in agency relationships: an agency problem and a risk-

sharing problem (Xingxing, 2012).

An agency problem appears when agents' goals differ from the principals' and it is
difficult or expensive to verify whether agents have appropriately performed the
delegated work (like, moral hazard). A risk-sharing problem arises when principals
and agents have different attitudes towards risk, which causes disagreements about
actions to be taken (Berg & Dickhaut, 2012). By their nature, buyetspeXpect suppliers
to provide good quality and to improve the quality of supplied, produets and/or
services, but suppliers may be reluctant to invest substantialljpin‘quality, especially if
they perceive that buyers are reaping all the benefits. Theldifference between buyers
and suppliers results in the two parties concerning themselves,only with their self-

interests (Kivisto, 2012).

Agency theory generally assumes that aetions, and efforts are normally unverifiable,
while outcomes are generally known and confirmable (Dixit, 2002). Consider that
although the procurement offieial might' believe that the actual purchase is an
outcome, the purchase is merely considered an action from the viewpoint of the
stakeholder for whom the purchase was made. In other words, the level of analysis is
important in detezmining What behavior is an action as opposed to an outcome.
Another reasorl ‘why, agency theory is a fruitful method for modelling public
purchasing is that it helps to identify the various incentives of the stakeholders. By
clarifying the opportunities and constraints they face, there is hope that efficiency,

effectivéfiess and accountability is increased (Aylesworth, 2013).

However, some researchers have criticized agency theory for oversimplifying the
complex relationships between principals and agents, and for assuming that
individuals are purely rational and self-interested (Van Weele, 2014). For instance,
agency theory does not consider the social and cultural factors that influence
behavior, nor does it consider the possibility of mutual gains for both parties through

cooperation and trust (Chang & Wilderom, 2012).

Despite its limitations, agency theory is still relevant in procurement contract

management. Procurement contracts are often used to mitigate risks and uncertainties

22



St. Paul’s University Repository

in buyer-supplier relationships, and agency theory provides a framework for
understanding the incentives and behaviors of both parties (Schneider & Spieth,
2013). This theory is relevant to the current study since the principal agent
relationship is among the possible risks whereby procurement managers show apathy
towards principal preferred outcomes or even overriding of the principal preferences
thus resulting into non-compliance. This theory prefigures procurement regulation as
an intervention whose primary purpose is to police nonconformist procurement
officials resolute on gaming the system ‘to their own benefit. Hence the theory helped
in explaining the procurement contract management on the procuremefit performance

in the County Government of Nakuru.

2.2.5 Resource Based View Theory
The theory was developed by Penrose (1952) and lattér enhanged by Barney (1991).

The resource-based view theory, (RBV) state,‘thatea“firm's success is largely
determined by its unique resources and capabilities that'€nable it to gain a competitive
advantage in the market (Barney, 1991). RBV focusesattention on an organization’s
internal resources as a means of orgamizing processes and obtaining a competitive
advantage. Barney stated that for resoutees to hold potential as sources of sustainable
competitive advantage, theyqshouldibe valuable, rare, imperfectly imitable and not
substitutable. The resource-based view suggests that organizations must develop
unique, firm- specific'¢oreieompetencies that allows them to outperform competitors

by doing thingsdifferently (Makadok, 2011)

In the context of procurement, RBV theory can be used to explain how procurement
can add value t@,the organization by identifying and acquiring unique resources that
are not'readily available to competitors. Procurement is responsible for identifying
and acquiring goods and services that the organization needs to achieve its goals and
objectives (Pandian, 2013). To do this effectively, procurement needs to have access
to a wide range of suppliers and understand the market dynamics that impact the
availability and cost of goods and services. This requires a range of resources and
capabilities, including expertise in supplier management, negotiation skills, and

knowledge of market trends.

RBYV theory suggests that by leveraging these resources and capabilities, procurement

can gain a competitive advantage by acquiring unique goods and services that are not
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available to competitors. For example, by developing strong relationships with
suppliers, procurement can gain access to new technologies or specialized expertise
that can be used to improve the organization's products or services (Shelby &
Derozier, 2014). RBV theory also emphasizes the importance of aligning procurement
activities with the overall strategy of the organization. This involves understanding
the organization's goals and objectives and ensuring that procurement activities are
designed to support those goals. By aligning procurement with the broader strategy of
the organization, procurement can help to create a sustainable competitive advantage

that 1s difficult for competitors to replicate.

Critics argue that the RBV does not clearly explain the causaldelationship, between
resources and sustained competitive advantage (Priem & Butler2001). It does not
provide a systematic approach to understanding how a€sources can be leveraged to
create superior performance. The RBV emphasizesdnternal resources and capabilities,
often overlooking the influence of external facters'suchhasfmarket dynamics, industry
structure, and technological advancementsi(Vaidyai&, Khare, 2018). Ignoring these
external factors may limit the theofy's’ applicability in explaining procurement

performance, which is influenced by both mternal and external factors.

Despite its critique, the RBVitheory temains relevant in understanding procurement
performance. The theor§pisirelevant to the current study in that it provides a useful
framework for understanding how procurement can contribute to the success of the
county governiiént ‘by: leveraging its unique resources and capabilities. Hence the
theory explained the“dependent variable of the study which is procurement

performance, in the County Government of Nakuru.

2.4 Empirieal Literature Review

Empirical research is based on observed and measured phenomena and derives
knowledge from actual experience rather than from theory or belief (Nakano &
Muniz, 2018). The empirical literature review focused on procurement staff
competency, procurement record management, E-procurement and procurement

contract management.
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2.4.1 Procurement Staff Competency and Procurement Performance

Procurement staff competency is vital for achieving high procurement performance.
Competent staff contribute to operational efficiency, cost management, supplier
relationship management, compliance, risk mitigation, strategic decision-making,
innovation, and effective communication (Njogu & Chege, 2020). Their skills and
expertise significantly influence the effectiveness of the procurement function and,
consequently, the organization's overall success. Procurement staff competency
affects the procurement performance of an organization as studied by various scholars

as reviewed below:

Mutesi and Safari (2021) conducted a study on the impact of ‘staff competence on
procurement performance in public procurement of Rwanda Public)Procurement
Authority. Results indicated that there was a significant telationship between staff

competences and procurement performance at Rwafida Rublic Procurement Authority.

Matunga, Ngugi and Odhiambo (2021) conddetedia study on the relationship between
staff competency and implementationiplevel “of public procurement regulatory
framework in the devolved govefhments in Kenya. The study concluded that
procurement staff competency gignificantly affects positively implementation level of

public procurement regulatory framewerk in the devolved governments in Kenya.

A research study don@by Eliahfand Athumani (2020) to investigate the influence of
staff competency on ‘performance of procurement management units in Tanzanian
training institutions: A case study of vocational education and training, revealed that
procurement performance influenced by experienced and skilled procurement
personnel. The, study further revealed that the organization employs competent and
qualifiedyprocurement staff. The study also revealed that training of employees
improves level of competency. The study concluded that experience, competency and
training of procurement staff have a significant effect on performance of procurement

function.

Njogu and Chege (2020) carried a study on the effects of employee skills on public
procurement performance at national youth service, Kenya. The study established that

employee skills had a positive significant effect on public procurement performance.
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Based on the findings, the study concluded that the more staff training on

procurement procedures would result in better procurement performance.

Onkangi and Muturi, (2018) did a study on the effect of employee competence on
implementation of e-procurement in Kisii county government, Kenya. The results of
the study showed that the level of employee competence had a positive relationship

with implementation of e-procurement.

2.4.2 Procurement Record Management and Procurement Performance

Robust procurement record management significantly impactst ) procurement
performance by ensuring accuracy, efficiency, cost control, suppli€r management, risk
mitigation, and strategic decision-making. It supports transpaten€y andiaccountability,
contributing to the overall effectiveness and success of, thé procurement function
within an organization (Obura et al.,, 2021). £Efféctive “procurement record
management affects the procurement performance, of an erganization as studied by

various scholars as reviewed below:

Mordecai (2022) conducted a study oh the records management and performance of
procurement management units_ (PMUs) {in Tanzania. The findings of the study
revealed that records mamagement attributes significantly affect procurement
performance in TanzaniajFurthermore, government policy and integrity factors
confound the assOciation, “between records management and procurement

performance.

Obura, Neer and Mukanzi (2021) carried out a study on the influence of procurement
records, management on the performance of procurement functions in service state
corporations in Kenya. The study concluded that to enable the physical and logical
control of Tecords and to prevent unauthorized access, tampering, loss, misplacement,
or destruction of documents, service state corporations must ensure there is proper
management of the procurement records system. The study also revealed that
procurement records management has a positive significant relationship with the

performance of procurement function in service state corporations in Kenya.

Muinde, Mukulu and Odari (2020) conducted a study on the influence of procurement
records management on procurement performance in public universities in Kenya.

The study adopted a descriptive research design. The results showed that procurement
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records management and procurement performance had a significant positive

relationship with the procurement performance.

Namaganda (2019) did a study on the effects of records keeping in the public
procurement performance in Iganga District and the specific objectives were to find
out the methods of record keeping at Iganga Local Government. The findings of the
study revealed that at Iganga District Local government, there are various methods
used in record keeping as respondents agreed to most of the statements that were used
to measure this objective. However, it was realized that research record keeping is not
fully done and also that administrative record keeping is not done atythe\district. The
findings of the study also revealed that there are various| factors “that affect
procurement performance the major one being one being théfatute of'€ontrol system
and the least accepted was Evaluation of suppliersy Furthermore, the study

respondents agreed that record keeping affects procurement perfermances.

Namukasa (2018) conducted a study on ghefunfluence of procurement records
management and procurement performance, of, National Agricultural Advisory
Services (NAADS), program in theycentraliregion of Uganda. The study findings
indicated that procurement reeords “management had a significant effect on

procurement performance.

Research by Omae (201 7)jassessed the factors affecting the storage of records on the
procurement performanceyof the Kisii county government. Based on the study
findings, the study)established that the storage of records in public institutions is
affected by’ information communication technology followed by training and then

procirement planning.

2.4.3 E-procurement and Procurement Performance

E-procurement enhances procurement performance by improving efficiency, reducing
costs, increasing accuracy and compliance, and providing better supplier
management, transparency, and data analysis. It supports a more strategic approach to
procurement, facilitates user-friendly experiences, and offers scalability and flexibility
for organizations. E-procurement affects the procurement performance of an

organization as studied by various scholars as reviewed below:
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Kunnapapdeelert and Thepmongkorn (2021) did an empirical study on the e-
procurement adoption in Thailand. Factor analysis was applied to indicate the factor
affecting the implementation of e-procurement in Thailand. The results showed that
most of the companies are ready to use e-procurement in the future. However, some
companies do not have idea about the benefits and barriers of e-procurement
adoption. It was also found that four main factors affecting e-procurement adoption
are reliability of information technology and supplier performance, user acceptance of
e-procurement systems, financial and integration of e-procurement systems, and top

management support.

Aman and Kasimin (2020) did a study on the e-procurement imiplementation by the
Malaysia Government. The study was carried out in gtderito understand the
challenges of e-procurement implementation in the Goyérament sector and the efforts
taken to overcome the challenge. The study found “out<that challenges of e-
procurement implementation in Government sectotiwere 4lot only related to software
integration, data management and roll-out strategy, butialso to information technology

(IT) infrastructure, outsourcing contractyand Ik’ skills.

Kassim (2020) sought to investigate“the effects of electronic procurement and
organizational performance “among commercial state corporations. The findings
indicate that commercialistate corporations in Kenya have adopted E-procurement but
there are several functions they'still perform manually. These include, short listing of
suppliers, callom projeet s and tendering process. It was also established that E-
procurement hastled to* cost reduction, improved transparency, and accountability

among ‘others.

Obunde (2019) did a study on the effect of E-procurement on supply chain
performance of county governments in Busia county government. The findings
moreover established that electronic ordering has a momentous effect on supply chain
achievement. Moreover, electronic materials management plays important role in the
management if county governments. The findings also established that e-supplier

management has a noteworthy effect on supply chain achievement.

Masudin, Aprilia and Nugraha (2018) did a study on the impact of E-procurement
adoption on company in Indonesian manufacturing industry. After conducting the

pilot test, the final questionnaire was distributed to respondents. The study
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indicated that top management support has a significant effect on e-procurement
implementation. Other results show that information quality has a significant effect on
e-procurement implementation, while e-procurement implementation has a significant

effect on company performance.

Ali (2018) conducted a study on the effects of e-procurement implementation and
performance of county governments in Kenya. The study findings also indicate that
E- procurement enhances organizational performance to a great extent. This implies
that there existed a positive link between E-procurement and entity’s performance.
Based on the findings in relation to specific objective, the study eencludes that E-

procurement positively enhances County government performance.

Toroitich (2017) conducted a study on the influence of amstitutional factors on
implementation of e-procurement in county governments, in Kénya. The study found
that institutional factors have a significant positivéyinfldence on the implementation of

e-procurement in county governments.

Maina (2017) conducted a study on thegeffectiofie-procurement on performance of the
public sector in the ministry of dewelutienand planning in Kenya. The results
revealed that e-tendering helped reduce the"procuring period; e-tendering provided an
effective audit trail of theyprocurement process; e-sourcing eliminated biasness and
prejudice in supplieggseleetionie-sourcing had enhanced the level of competitive
bidding; e- invoicing, can, lead to improved supplier/customer relationships; e-
invoicing canlead totimproved visibility of procurement dealings; e-payments were
harder tof manipulate leading to lesser financial improprieties and that e-payments

enhafieed thellevel of accountability in procurement payments.

2.4.4 Procurement Contract Management and Procurement Performance

Procurement contract management affects procurement performance by ensuring cost
control, risk mitigation, performance improvement, and effective relationship
management. It supports compliance and legal protection, enhances efficiency and
productivity, and provides transparency and accountability (Muinde, 2022). Effective
contract management also ensures alignment with organizational objectives, supports

data-driven decision-making, and offers scalability and flexibility for future growth.
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Procurement contract management affects the procurement performance of an

organization as studied by various scholars as reviewed below:

Gatari, Shale and Osoro (2022) conducted a study on the effects of procurement
contract management and sustainable performance of state corporations in Kenya.
The inferential analysis results revealed that procurement contract management had a
significant and positive influence on the sustainable performance of state corporations
in Kenya. This indicates that contract preparation, contract administration, contract
control and monitoring and contract conflicts resolution mechanisms are crucial

drivers of sustainable performance of an organization.

Muinde (2022) conducted a study on the contract managémention procurement
performance in public universities in Kenya. The study findings,revealed that, buyer
supplier collaboration, procurement risk management{y transparency and
accountability and contract records managementdnfluénce ‘procurement performance
in public universities in Kenya. The study farthes established that legal compliance
had significant moderating influencey, omy the relationship between contract

management and procurement perfommanee mpublic universities in Kenya.

Batetah (2021) did a study on the,effect“of procurement contract management on
performance of select county goverfuments in Kenya. The study findings revealed that
contract cycle, contragt executiofiycontract relationship and contract monitoring have
positive and a statistieallypsignificant relationship with procurement performance in

selected County Governments in Kenya.

2.4.5 Procurement Performance

Procurement performance is a multifaceted concept that involves cost efficiency,
operational effectiveness, supplier management, compliance, quality and strategic
alignment (Omwenga & Kimani, 2019). By focusing on these aspects and
continuously seeking improvement, organizations can enhance their procurement
performance and achieve better outcomes. Various scholars have studied procurement

performance as reviewed below:

Mutinda, Mulu-Mutuku and Ndunda (2019) conducted a quantitative research study
to investigate the factors influencing procurement performance in public hospitals in

Kenya. The study identified strategic sourcing, negotiation skills, and market analysis
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as key drivers of cost savings in procurement within public hospitals. Efficient
procurement practices, such as effective negotiation with suppliers and market
analysis for identifying cost-effective options, significantly contributed to achieving
cost savings. The findings emphasized the importance of these factors in optimizing

procurement processes and achieving financial benefits in the healthcare sector

Omwenga and Kimani (2019) conducted a quantitative study to explore cost-saving
practices in the procurement of construction projects in Kenya. The findings revealed
that construction companies in Kenya achieved cost savings in procurement through
various strategies, including bulk purchasing, price negotiation, ‘and supplier
evaluation. The study highlighted the importance of strategic soutcing and,effective
supplier management in achieving cost savings in the g€onsttuction, industry. It
emphasized the need for construction companies todadept cfficient procurement

practices to optimize cost-saving opportunities.

Nyamu, Kariuki, and Mutwiri (2017) conducteéd, ‘@, quantitative research study to
examine the factors influencing cost-sawingyinitiatives in procurement within the
Kenyan public sector. The study identified, factors such as efficient procurement
planning, centralized procurement systéms, and bulk purchasing as drivers of cost
savings in the Kenyan publiejsectorlt also highlighted challenges such as limited
procurement expertise@pand, bureaucratic processes that hindered cost-saving
initiatives. The findinggyunderseored the importance of addressing these challenges

and promotingdest practiccs to enhance cost savings in public procurement.

Muriithidand Kimani, (2018) conducted a quantitative research study to investigate
factorsaffectingddelivery time management in public procurement in Kenya. The
study aimed to identify challenges and strategies to improve the timeliness of
procurement processes. The research findings revealed that factors such as
bureaucratic processes, inadequate planning, and delayed approvals significantly
contributed to delays in delivery time management in public procurement. The study
highlighted the importance of improving coordination and communication among
stakeholders, enhancing procurement planning, and streamlining approval processes

to mitigate delays and enhance delivery time management.

Muturi and Njeru (2017) conducted a quantitative research study to investigate the

factors influencing order cycle time in the procurement of construction materials in
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Kenya. The research findings revealed that factors such as accurate demand
forecasting, efficient inventory management, and effective communication with
suppliers were key drivers of order cycle time management in procurement. Accurate
demand forecasting helped companies plan their procurement activities, while
efficient inventory management ensured that materials were available when needed.
Effective communication with suppliers facilitated timely order processing and
delivery. The study highlighted the need for companies to focus on these drivers to

reduce order cycle time and improve overall procurement efficiency.

Kinyua, Kimani and Waititu (2016) conducted a mixed-methods xesearch study to
explore order cycle time management in the procurement of phatmaceutical, products
in Kenya. The study identified several factors influencifig ‘otder “¢ycle time in
pharmaceutical procurement, including supplier reS§ponsiveness, transportation
logistics, and documentation processes. Supplier gesponsiveness, including prompt
order confirmation and delivery, played a critical role mireducing cycle time. Efficient
transportation logistics, such as reliable carfiersiand‘optimized routes, helped expedite
order delivery. Streamlined documentdtion proeesses, including accurate and timely

paperwork, contributed to faster orderprocessmg.

2.5 Summary of the Reviewed Literature

From the reviewed literature, studies that focused on the procurement performance,
revealed that drivers “Suchijastsupply chain management functions, procurement
planning, procurément management, bidding and supervision of awarded contracts,
affects procurement performance. For instance, Mogere and Otuyah (2020) conducted
a study “on leveraging procurement performance through effective supplier
relationShip management: a critical review of literature. The study used a descriptive
case research design and used 60 management staffs from the ministry of finances’
procurement, administration and finance departments. The findings of the study
indicated that lack of supplier relationship management strategies decreased the
efficiency of supply chain management functions and recommended that supplier
collaboration strategies should be embraced. However, the study used a case research
design and focused on the supplier relationship management strategies while the
current study focused on the procurement staff competency, procurement record

management, E-procurement and procurement contract management.
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Alfonso, Mendoza and Peixoto (2018) conducted a study on the effects of
procurement and operational efficiency; an analysis of how IDB-financed projects are
executed. The quantitative methods used included structured questionnaires. The
study findings revealed that procurement-related factors were those elements and
actions that intervene or affect directly or indirectly procurement processes in project
execution, including planning, management, bidding and supervision of awarded
contracts. However, the study focused on the procurement operational efficiency in
project implementations while the current study focused on the drivers of public

procurement on the performance of procurement in the county government of Nakuru.

Nasra (2017) conducted a study on the effects of procure erformance and
operational efficiency in telecommunication industry in K. y found that
flexibility ensured procurement performance to a Cost ensured
procurement performance to a great extent. Qualit rement performance
to a great extent. Time ensured procurement p
the study focused on procurement op \]
industry while the current study fo %

county government of Nakuru.

great extent. However,
iency in telecommunication

rocurement performance in the

O

NG
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2.6. Research Gaps
Table 2. 1: Research Gaps
Author Focus of the Study Study Findings of the Study Gaps of the S How to address the Study Gaps
Variables
Mutesi and Safari Impact of staff Staff Results indicated that there was a The current study addressed the gap by
(2021) competence on competency and | significant relationship between focusing on the performance of
procurement procurement staff competences and procurement procurement in the County government
performance in public performance performance at Rwanda public of Nakuru and focused on the
procurement in Rwanda procurement authority. procurement staff competency
procurement record management
E-procurement and procurement contract
management.
Eliah & Athumani Influence of staff Staff The  findings reve ever, the study the study | The current study addressed the gap by
(2020) competency on competency and | procurement used case study design, | collecting by collecting primary data on
performance of procurement influenced by e Slovin’s formula was used to | staff competency and performance of
procurement performance skilled procure determine a sample size of 76 | procurement in  Nakuru  county
management units in from the population of 120 | government. A descriptive research
Tanzanian training petent | employees. Primary and | design was adopted, a censu technique
institutions: case study ent staff. | secondary data were | was adopted incorporate all the 82
of vocational education The revealed that | collected targeted staffs.
and training ini oyees improves
Mordecai (2022) Records management Records revealed that records | However, the study adopted a | The current study adopted a descriptive
and performance of management t attributes significantly | cross-sectional survey design | research design with census sampling
procurement rocurement performance in | and quantitative approaches | technique and questionnaires to collect
management units in nia. Furthermore, government | were used for data collection | data from the 82 targeted respondents in
Tanzania: and integrity  factors | and analysis. the County Government of Nakuru.
confound the association between
records management and
procurement performance.
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Obura, Noor and | Influence of Procurement The study concluded that to enable | However, the study used | In the current study a census technique

Mukanzi (2021) procurement records records for the physical and logical control | stratified random sampling | was used to incorporate all the 82
management on management of records and to prevent | technique to come up with | sampled respondents  from  the
performance of and performance | unauthorized access, tampering, | the sample size. procurement department in the County
procurement function in | of procurement | loss, misplacement or destruction of Government of Nakuru.
service state documents, service state
corporations in Kenya. corporations must ensure there is

proper management of procurement
records system.

Namukasa (2018) Influence of Procurement The study findings indicated that udy focused The current study addressed gap by
procurement record records procurement records management ement record focusing on the pre-tendering, tendering
management and management had a significant effect o nd and contract administration phase on the
procurement and procurement | procurement perform: nt performance. public procurement performance in the
performance: A case of | performance Whereby, there was a positi County Government of Nakuru.

National Agricultural statistically significant relati
Advisory Services between records cre
procurement  perfo

Omae (2017) Factors affecting storage | Storage of However, the study adopted | The current study used census sampling
of records on records on of re titutions is | purposive sampling | technique to incorporate all the 82
procurement procurement information | technique to get procurement | respondents. The study also addressed
performance, a case performance technology | officers, assistant | the gap by focusing on the record
study of Kisii county training and then | procurement officers and | management on procurement
government planning. employees from accounts | performance.

departments who participated
in the tendering process. The
study also focused on the
record storage

Aman and Kasimin | E-procurement The study found that challenges of | However, the study focused | The study filled the gap by focusing on

(2020) implementation of e-procurement implementation in | on the challenges of e- the effects of e-procurement on public
Malaysia Government. Government sector were not only | procurement implementation | procurement performance specifically,

related to software integration, data | related to software | purchase management, order fulfillment
management and roll-out strategy, | integration, data management | management and inventory management
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infrastructure, but also to information technology | and roll-out strategy, | on the procurement performance in the
outsourcing infrastructure, outsourcing contract | information technology | County Government of Nakuru.
contract and IT skills infrastructure and
outsourcing contract and IT
skills.

Obunde (2019) Effect of E-procurement | Electronic The findings moreover established The current study addressed the gap by
on supply chain ordering that electronic ordering has a focusing on the purchase management,
performance of county Electronic momentous effect on supply chain | electroni order fulfillment management and
governments in Busia materials achievement. Moreover, electronic | ma inventory ~ management on the
county government E-supplier materials management plays procurement performance in the County

management important role in the management if Government of Nakuru.
county governments
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2.7 Conceptual Framework

A conceptual framework is a visual outline that illustrates the key concepts, variables,
and relationships between them that are being studied or analyzed in a research
project. The independent variables of this study included procurement staff
competency, procurement record management, E-procurement and contract

management. The dependent variable of the study was procurement performance.

Independent Variable Dependent Variable

Procurement Staff Competency
Procurement Skills

Knowledge on procurement policies
INegotiation Skills

v

Procurement Record Management

Pre-tendering R Procurément Performance
Tendering " Cost Saving
Contract administration phase gDelivery Time Management
Supplier Quality
Order Cycle Time
E-Procurement
Purchase management

v

Order fulfillment management
Inventory management

Contract Management
Contract negotiation
Contract monitoring
Contract review

\ 4

Figure 2. 1:"Conceptual Framework

Procurement staff competency refers to the skills, knowledge, and abilities that
procurement professionals need to effectively manage procurement processes and
achieve organizational goals. Procurement staff competency covers a broad range of
skills and knowledge, including; procurement skills, knowledge on procurement

policies and negotiation skills.

Procurement record management refers to the process of creating, organizing, and

maintaining records related to procurement activities within an organization. Effective
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procurement record management is essential for ensuring compliance with regulatory
requirements, providing transparency in procurement processes, and facilitating
effective decision-making. Procurement records typically include documents related
to the procurement process, such as pre-tendering, tendering, contract administration.
These records should be organized and stored in a way that makes them easily

accessible and searchable.

E-procurement, or electronic procurement, refers to the use of technology and digital
platforms to manage procurement processes. E-procurement can include a range of
digital solutions such as: purchase management, order fulfillment management,
inventory management. Some of the benefits of e-procurement includes cost sawings:
e-procurement can help organizations reduce procurement €osts by automating
manual processes, reducing administrative costs, and improyingisupplier selection and
negotiation. Increased efficiency; e-procurement cand improve the efficiency of
procurement processes by eliminating manual tasksgreducing eftors, and streamlining

communication with suppliers.

Improved visibility and transparency: E<procurement’provides greater visibility into
procurement processes and suppliesgperformance, enabling organizations to make
more informed decisions and ensure“compliance with regulatory requirements. E-
procurement facilitates coll@boration between internal stakeholders and suppliers,

enabling faster decision-making and‘improved communication.

Contract management ‘tefers to the process of creating, executing, and managing
contracts between an organization and its suppliers, vendors, or partners. Effective
contract (management is essential for ensuring compliance with contractual
obligations, managing risk, and maximizing the value of supplier relationships. The
contract management process typically includes the following steps: contract creation:
This involves developing a contract that outlines the terms and conditions of the
agreement between the organization and its supplier, including deliverables, timelines,
pricing, and payment terms. Contract execution: Once the contract has been

developed, it must be signed and executed by both parties to make it legally binding.

Contract monitoring: After the contract has been executed, it is important to monitor
its performance to ensure that both parties are meeting their contractual obligations.

This involves tracking deliverables, monitoring timelines, and ensuring compliance
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with payment terms. Contract renewal or termination: When a contract is approaching
its end date, organizations must decide whether to renew the contract or terminate it.
This decision is typically based on factors such as supplier performance, market

conditions, and organizational needs.
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CHAPTER THREE
RESEARCH
3.1 Introduction METHODOLOGY

This chapter outlines the research methodology that aided in carrying out the
research study. This chapter describes research design, target population, and
sampling procedure. Moreover, the chapter further transcripts on research instrument
to be used, pilot testing, data collection technique, data analysis, presentation of

analyzed data, and ethical considerations.

3.2 Research Design

This study adopted a descriptive research design. Descriptive research'designiis a type
of research design that aims to systematically obtain idformation’to describe a
phenomenon, situation, or population (Creswell, 2013). Descriptive’ research design
allows researchers to collect data about the cHasacteristiés "of a population or
phenomenon. In county government, this cam, be, useful for understanding the
demographics of the population being served, the'scepe and scale of services being
provided, and the outcomes of those serviges. Descriptive research design can help
identify trends and patterns in data. Deseriptive research design was effective for this
study as it was used to soli€it, the désited information through an adoption of a

questionnaire and intervieWaschedule.

3.3 Target Population

Target population is subjects or persons that the researcher collects data from (Patricia
& Rangarajan,2015). The unit of analysis was 10 departments in the County
Government of !Nakuru. The unit of observation was top and middle level employee
working in procurement and finance departments. This included 35 procurement and
47 finance officers working in the 10 departments in the County Government of
Nakuru. The officers are ideal for the study since they are directly involved in
procurement processes in the county government. The study adopted census technique
to incorporate all the targeted respondents. The distribution of the target population

was as shown in Table 3.1
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Table 3. 1: Target Population

Departments Procurement Finance Total
County Treasury 3 14 17
Agriculture, Livestock and Fisheries. 4 4 8
Health Services 3 3 6
Water Environment Energy and 4 4 8
Natural Resources

Youth Culture Gender, Sport and 3 4 7
Social Services

Public Services Training and 3 3 6
Devolution

Infrastructure 4 4 8
Lands, Physical Planning and Housing 3 4 7
Industry, Marketing and Tourism 4 4 8
minister

Education, Vocational Training ICT 4 3 7
and e-Government

Total 35 47 82

Source: County Government of Nakuru Records (2023)

Since the population is small, the resear€her used eensus technique to incorporate all
the targeted respondents. To use @“eensus,jthe researcher ensured that the data
collected are relevant to the research questions and are of good quality. This involved
designing appropriate survey-questions and data collection methods, ensuring that the
data is accurately collected, and “processed and taking steps to maintain the

confidentiality and¢grivacy,of the respondent.

3.4 Data Collection Instrument

Primary data_wasieollected using structured questionnaire and interview schedules.
The questionmaire was designed to ask questions covering the five objectives of the
study. The instrument was pre-tested and necessary adjustments made before the
actual data collection. The questionnaire contained closed-ended/structured questions
which are the questions that the researcher has given the respondents the choices of
the answers that the respondents can answer. The design of the questionnaire was
based on a multiple-item measurement scale. A five-point Likert Data was employed,
using a list of response categories ranging from strongly agree to strongly disagree
where 5=Strongly Agree, 4=Agree, 3=Undecided, 2=Disagree and 1=Strongly Agree.

There are several advantages associated with the use of the questionnaire and which
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informs its usage in this study. These advantages include ease of distribution and data

collection, ease of data analysis, standardization of the questions and cost efficiency.

An interview schedule is a structured or semi-structured set of questions that are
designed to elicit information from participants in a consistent and systematic way
(Bryman, 2016). The interview schedules contained open-ended questions which
allows participants to provide detailed responses. Interview schedules are
advantageous in that they allowed researchers to ask follow-up questions or request
clarification when needed, which can help to ensure that the data collected is accurate
and comprehensive. Because interviews are conducted in a personal and,interactive
manner, participants are often more engaged and willing to share iaformationythan
they would be in other data collection methods such as surveg§por guestiennaires,

(Patton, 2015).

3.5 Data Collection Procedures

The data collection process began by gettingga letter, from St Paul University
authorizing the field study. The letter was then ptesented to the County Government
as a means of seeking authority to collectidata)from the institution. The consent
statement was issued and then the, quecstionnaire administered. These assured
confidentialities of any informationjthat'the,respondents provided which improved the
response rate. The researcheithen issued questionnaire to the sampled procurement
and finance officers through the, department head which was collected after two

weeks. Data was colleeted\using the drop and pick later method.

3.6 Pilot Study:

Pilot studyp@ssists in establishing the reliability of the research instruments and the
operational aspects of administering the questionnaires. The importance of a pilot test
is to discover possible weaknesses, inadequacies, ambiguities and problems in any
aspect of the research process. A pilot-test was conducted at Kericho County where 8
questionnaires were issued out to the procurement officers. This represented 10% of
the sample size (Kothari, 2012). Data collected from the pilot study was not
incorporated in the main study. The researcher used the pilot data to make necessary
revisions and modifications to the data collection instrument before the actual data

collection process begins.
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3.6.1 Validity

Validity is the degree to which data collecting instruments surveys data the researcher
intends to measure. To ensure content validity, the study captured all objectives in the
questionnaires. For the purposes of content validity expert opinion were utilized in
assessing and improving validity status of the instrument (Heale & Twycross, 2015).

Opinions from the supervisor as a research expert was considered adequate.

For construct validity, the study used short, straight forward and close ended
questions that was easily understood. Items found to be ambiguous, irrelevant or
confusing were removed or reconstructed to convey the intended meapifig, (Kumar,
2019). Criterion validity was ascertained. This was assessed by" eomparing the
average scores of the different groups of respondents usingfanalysis ofiwariance
(ANOVA). According to Cooper and Schindler (2015), pre=testing is'a good way to
ameliorate the probability of face validity. Validity was ascertamned’by having all the
objective questions included in the questionnaife. To “test 'the validity of the

instruments was achieved by conducting a pilot studysat Kericho County government.

3.6.2 Reliability

This is the degree to which the research findings can be replicated or repeated with
consistent results. Reliability, in “thisy study was enhanced by pre-testing the
questionnaire with a selected‘sampledwhich was not included in the main study. An
internal consistency fechnique  was applied using Cronbach’s Alpha. Internal
consistency reliability 18\a‘measure of reliability used to evaluate the degree to which
different testditems thatyprobe the same construct produce similar results. Higher
values ofdlpha ate more desirable. According to Kothari (2012), a reliability value of

0.70 or above is eonsidered satisfactory based on findings from a large sample.

3.7 Data Analysis and Presentation

Data analysis is the process of bringing order, structure, and meaning to the mass
information collected (Cooper & Schindler, 2015). Data analysis involves reducing
accumulated data to a manageable size, developing summaries, looking for patterns,
and applying statistical techniques. The study collected both quantitative and

qualitative data.
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Qualitative data from the interview schedules was analyzed using thematic analysis.
Thematic analysis is a qualitative method that involves identifying, analyzing, and
reporting patterns within the data (Braun & Clarke, 2016). This method was used to
identify and analyze themes or patterns in qualitative data, such as interview
transcripts or observational notes. Thematic analysis involved coding the data based
on the themes or patterns that emerge from the data (Boyatzis, 2017). Data from

thematic analysis was presented in pros form

Quantitative data was analysed by use of Statistical Package for Social Sciences
(SPSS) version 25 to generate both descriptive and inferential statisticsgDescriptive
statistics involved the use of percentages, frequencies mean and standard deviations.
Biodata was analysed by use of descriptive means invol¥ing frequeéncy and
percentages. Quantitative result was presented in tables for gasier mterpretation of the
findings. Inferential statistics involve the use of Pearsén’s, correlation analysis and
regression analysis. Inferential statistics determineghe magnitdde of the relationship
between independent variable and dependent vasiable. ‘Correlation analysis was used
to determine the nature of the relationship<between wvariables at a generally accepted
conventional significant level of P < 0.05"Regression analysis was carried out in two
ways; bivariate regression analysis and, multivariate regression analysis. Bivariate
regression analysis was used 4e_analyz@ythe relationship between each independent
variable and dependent vasiable. “‘Muailtivariate regression analysis was carried out to
analyze the joint effecty ofpall independent variable on public procurement

performance. The regression models are presents as follows:

Y =Bo+t BXiTE . .oaeeirnnn. Bivariate regression analysis for each of the independent
variable omgpublic procurement performance in the county government of Nakuru

Y = Bo + PiXT+F BoXo + B3Xz + PaXs + ..., Multivariate linear regression analysis
joint effect of all independent variables on public procurement performance in the

county government of Nakuru

Where:
Y = Public procurement performance

Bo = Constant Term;
B1, P2 and B3 - Beta coefficients;

Xi1= Procurement Staff Competency
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X>= Procurement Record Management
X3= E-Procurement
X4= Procurement Contract

Management ¢ = Error Term

The significance level, also known as alpha level, is the predetermined probability
value that researchers set to determine whether to reject or fail to reject the null
hypothesis (HO) in hypothesis testing. In this study the significance level was set
at

0.05 which means that there is a 5% (Frost, 2015). In testing the hypothesis, the
researcher first stated the null hypothesis (HO). The next step was‘determining the
appropriate test statistic and the critical value. The third step wa$ involved setting the
level of significance (alpha) and calculate the p-value. The studyythen compared the p-
value to the significance level (0.05). Finally, the reseafcher drawsia conclusion and

interprets the results in the context of the research hypotheses:

3.9 Ethical Considerations

Ethical considerations in research are psinciplespand guidelines that ensure that
research is conducted in a manner that is respectful, responsible, and accountable,
(Jackson, 2011). Some of the ethical Considerations in research include: The
researcher then obtained gnfommed consent from study participants, ensuring that
participants fully undérstandithe purpose, risks, and benefits of the study before
agreeing to participate; The researcher then protected the confidentiality and privacy
of study patticipants, “€nsuring that their personal information and data are not
disclosed#tépunauthoétized individuals or organizations. The researcher then assured
the respondents that participation in research is voluntary and participants should be
able to withdraw from the study at any time without penalty. The researcher then
ensured that their research does not discriminate against any particular group or
individual based on their age, gender, ethnicity, religion, or other characteristics. The
researchers must ensure that their research was conducted in a manner that is safe and

does not harm study participants.

The researcher also ensured that data was collected, stored, and analyzed in a secure
and responsible manner, and that the data are only used for the purposes of the study.

Researchers must disclose any conflicts of interest that may arise during the study,
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ensuring that their research is conducted in an objective and unbiased manner.
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Researchers must respect the dignity and rights of study participants, ensuring that
their research is conducted in a manner that is respectful and non-discriminatory,

(MacDonald, Headlam & Coolican, 2014).

The researcher sought consent from the administration of county government of
Nakuru before administering the questionnaires. A research permit was obtained from
the National Commission for Science and Technology (NACOSTI). The researcher
also sought authorisations from St Paul’s University. Participants were taken through
an introductory letter for their consent to answer the questions in the questionnaire
while respecting their willingness to participate. All the responses weregtreated with
confidentiality and assured that the collected data was not going to b€ used anywhere
else other than for this research purpose. The questionnairesgdid not contain any
degrading, discriminating or any other unacceptable language that'could be offensive
to any members of the sample group. Journals and teXt books“belonging to other

authors were acknowledged.

3.10 Chapter Summary

In this chapter, the research methodology isieomprehensively outlined, providing a
roadmap for the execution of thegstudy. The chosen descriptive research design
facilitates a systematic gathering, of “information to elucidate the procurement
performance in Nakuru CountyGovernment. This chapter meticulously details key
aspects, including thegresearch idesign rationale, target population and sampling
procedure. The censusytechnigue was justified given the relatively small but crucial
population of procurementtand finance officers in the county government. A pilot
study was_conducted in Kericho County to aid in refining the research instruments
before theymain data collection. Additionally, the chapter elaborates on the data
processing and presentation methods, including statistical analyses for quantitative
data and thematic analysis for qualitative data. Robust diagnostic tests are planned to
assess the reliability and validity of the collected data. Ethical considerations
underscore the importance of participant consent, confidentiality, voluntary

participation, and responsible data handling throughout the research process.

48



St. Paul’s University Repository

CHAPTER FOUR
RESEARCH FINDINGS AND
DISCUSSION

4.1 Introduction

The chapter focuses on data analysis, results presentation and discussion of the
findings. The general objective of the study was to evaluate the drivers of public

procurement performance in county governments in Kenya.

4.2 Response Rate

Response rate equals the number of people with whom semi-structuréd questionnaires
were properly completed divided by the total number of peoplefifivthesentire sample.
The study administered 82 questionnaires for data golleetion. | However, 73
questionnaires were properly filled and returned. This represented 89% overall

successful response rates.

Table 4. 1: Response Rate

Question Issued Question Correctly Filled Response Rate
(%)

82 73 89

4.3 Reliability Test Results
A pilot-test was condueted atiKeriche County where 8 questionnaires were issued out
to the procurementfofficers: Statistical Package for Social Sciences (SPSS) software

was used to analyze the data: The result of the findings is shown in Table 4.2

Table 4. 2: Reliability Test Results

Variable No. of Items Cronbach’s Alpha
Value

Procurement Staff Competency 7 .874

Procurement Record Management 7 .889

E-procurement 7 .854

Procurement Contract Management 7 .899

Public Procurement Performance 7 798

The questionnaires were coded and Cronbach’s Alpha Test was then conducted. All
the 5 variables gave Cronbach’s Alpha threshold values greater than 0.7 as shown in
Table

4.2. From the pilot study the Cronbach Alpha values were 0.874, 0.889, 0.854, 0.899

and 0.798 for procurement staff competency, procurement record management, E-
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procurement, procurement contract management and public procurement
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performance respectively. All the variables had Cronbach values which were greater

than 0.7. This implies that the instruments were reliable.
4.4 Demographic Information

The demographic information presented is on the gender of the respondents, age of
the respondents, education level of the respondents and duration the respondents had

been working in the banking industry.

4.4.1 Gender of the Respondents

The respondents were also asked to indicate the gender representationfofithe study

subjects. The findings were as presented in Table 4.3

Table 4. 3 : Gender Representation of the Study Subjects

Gender Frequency Percentage
Female 24 33

Male 49 67

Total 73 100

According to the findings, (67%) of the respondents ‘were male while (33%) were
female. This implies that majority of the reéspondents were male. Gender is important
for a public service because it can énsure equitable access and provide benefits from
diversifying the services (Kirten 2012)4The gender of procurement officers exerts a
tangible influence on procurementypetformance within organizations. From decision-
making and risk management \ to communication, negotiation, and supplier
relationships, gender. dynamics permeate every aspect of the procurement process.
Embracing geader divetsity, promoting inclusive practices, and leveraging the unique
strengthsg0f, procurément professionals of all genders are essential steps towards
optimizing procurement performance and achieving organizational success in today's

rapidly evolving business landscape.

4.4.2 Age of the Respondents

The researcher sought to assess the age of the respondents; the findings were as

indicated in Table 4.4.
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Table 4. 4: Age of the Respondents

Age of the respondents Frequency Percentage
20-25 years 14 19

26-45 years 23 32

46-50 years 27 37

Above 50 Years 9 12

Total 73 100

From the findings 19% of the respondnets were in age brackets of 20-25 years, 32%
were in age bracke of 26-45, 37% were in age bracket of 46-55 while 13% were in
age bracket of more than 50 years. This implies that majority of the respondents were
in age brackets of 26-45 years and 46-50 years. The age composition®f’procusement
teams reflects a spectrum of experiences, perspectives, and approaches shaped by
generational influences. One of the most apparent ways in, whi€hnage, influences
procurement performance is through the accumulation0f ‘€xpesicnee and industry
knowledge. Seasoned procurement officers, often olderiin age,»bring a wealth of
expertise garnered from years of navigating ‘Supplier) relationships, negotiating
contracts, and managing procurement risks, (Omezzine,& Freitas, 2022). Their deep
understanding of market dynamics, regulatory “tequirements, and industry trends
equips them with invaluable insighfsithat camfdrive informed decision-making and

strategic sourcing initiatives (Strittmatter, Sunde, & Zegners, 2020).

4.4.3 Education Level

The respondents wefelasked teo, indicate their highest level of education. The findings

were as shown.in Table 4.5

Table 4. 5;(Education Level of the Respondents

Level of Education Frequency Percentage
Certificate 0 0

Diploma 19 26
Bachelor 31 42

Masters 23 32

Total 73 100

From the findings none of the respondents had certicate, 26%had diplom aeductaion,
42% had bachelors eductaion while 32% had masters education level. This implies
that majority of the respondnets had bachelors and masters eductaion level. Higher
education levels often correlate with enhanced critical thinking and problem-solving

skills. Higher levels of education often correspond to greater knowledge and expertise
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in specific fields. Procurement officers with higher education levels, such as
bachelor's or master's degrees in procurement, supply chain management, or related
fields, often possess a deeper understanding of procurement practices, principles, and
strategies (Kaaria, 2020). This knowledge equips them with the skills needed to
navigate complex procurement processes effectively. Advanced education provides
procurement officers with a deeper understanding of procurement-related
technologies, such as e- procurement systems, supplier relationship management
software, and data analytics tools. This technical knowledge enables officers to
leverage technology to streamline procurement processes, enhance transpafency, and

improve decision-making (Ndung’u, Were, & Mwangangi, 2020).

4.4.4 Length of Service

The respondents were asked to indicate the duration they hdve served in their current

organization. The findings were as shown in Table 4.6

Table 4. 6: Length of Service in the Organization

Length of service Frequency Percentage
1-5 Years 13 18

6-10 Years 32 43

11-15 18 25

15 Years and above 10 14

Total 73 100

From the findings, 18% ofithe sespondents had worked in County Government of
Nakuru for 1-5 yeaf$y 43%wwere in age bracket of 6-10 years, 25% were in age
bracket of 11-15 years while 14% were in age bracket of 15 years and above. This
implies thatimajority of the employees had served in the County Government of
Nakuru forg6=10 years and 11-15 years. Long-serving employees possess valuable
institutional knowledge and experience. Procurement officers with longer lengths of
service typically possess more experience and expertise in procurement practices,
supplier management, contract negotiation, and supply chain management. This
accumulated knowledge allows them to navigate complex procurement processes
more efficiently and make informed decisions based on past experiences (Kirimi,
2023). Over time, procurement officers develop a deep understanding of their
organization's policies, procedures, and operational requirements. This familiarity

enables them to align procurement activities with organizational objectives,

53



St. Paul’s University Repository

streamline processes, and anticipate potential challenges, leading to smoother

procurement operations (Dixon, 2021).

4.5 Descriptive Statistics

The study requested respondents to give opinions regarding the influence of
procurement staff competency, procurement record management, E-procurement and
procurement contract management on public procurement performance in the County
Government of Nakuru. The interpretation of the findings was made based on the
mean and standard deviation. The value of the mean indicated the level of agreement.
The value of the mean ranged between 1-5, with 1 being the least meangand\5 being
the highest mean. Standard deviation is a measure of the dispersionf{ofia set of data

from its mean.

4.5.1 Procurement Staff Competency on Public Procurement Performance

The respondents were asked to indicate their level offagréemention the influence of
procurement staff competency on public procurémentyperformance in the County

Government of Nakuru. The findings are presented in Table 4.7.

Table 4. 7: Procurement Staff Competency on Public Procurement Performance

SA A U D SD Mean Std

Statement % % % % %
The county government staffs daye wast skills in26 47 17 10 0 3.887  0.907
procurement

Procurement skills helps@ythe  staffs) to” identify37 45 13 5 0 4.113 0.870
opportunities for cost sayings

Procurement skills helps thestaffs toldevelop effective55 42 3 0 0 4.516 0.565
sourcing strategies

Procurement skidlshhelps the staffs to manage supplier57 37 6 0 0 4.500 0.621
relationships more efficiently.

The procurement staffs areequipped with procurement39 4 11 6 0 4.145 0.866
knowledge‘onfpolicy campliance

Knowledge ong policy and compliance helps the49 39 10 2 0 4.351 767
employees to  handle procurement  processes

effectively.
Policy compliance minimizes unnecessary spending 48 39 6 4 3 4.345 692

Good negotiation skills helps the staffs to drive cost44 38 7 7 4 4.273 .689
savings

Good negotiation skills helps the staffs to negotiate57 37 6 0 O 4.500 0.621
favorable contract terms

Through good negotiation skills procurement staffs42 39 11 8 0 4.145 0.921
have been able to build positive relationships with

suppliers.

According to the findings, majority of the respondents (73%) agreed that the county

government staffs have vast skills in procurement with a mean of 3.887 and the
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standard deviation of 0.907. The findings further indicated that majority of the
respondents (82%) agreed that procurement skills help the staff to identify
opportunities for cost savings with a mean of 4.113 and the standard deviation of
0.870. In addition, majority of the respondents (97%) agreed that procurement skills
help the staffs to develop effective sourcing strategies with a mean of 4.516 and the
standard deviation

0.565. The study findings are in line with those of Eliah and Athumani (2020), who
found that procurement professionals with strong skills can conduct thorough market
analyses, identifying potential suppliers, market trends, and cost struct@ires. This
information is crucial in developing sourcing strategies that aredaligned with

organizational goals and budget constraints.

The findings further indicated that majority of the respondents(94%) agreed that
procurement skills help the staff to manage supplier g€lationshipsymore efficiently
with of mean 4.500 and the standard deviation of 0.62 Imaddition, majority of the
respondents (83%) agreed that the procurementéstaffs areé equipped with procurement
knowledge on policy compliance with a méan‘of4.145'and the standard deviation of
0.866. Furthermore, majority of the respondents (88%) agreed that knowledge on
policy and compliance helps the cmployees to handle procurement processes
effectively (mean=4.351, SD=0.767). The study findings are in line with those of
Njogu and Chege (2020)pwhe, found that knowledge of policies and compliance
requirements enables procurcment staff to mitigate risks related to contract breaches,
disputes, or ethical eoncerns. Tt'ensures that all transactions are conducted in a manner

that aligns with organizational values and legal standards.

In additiongfthe, majority of the respondents (87%) agreed that policy compliance
minimizes unnecessary spending (mean=4.345, SD=0.692). Moreover, the majority of
the respondents (82%) agreed that good negotiation skills help the staff to drive cost
savings (mean=4.273, SD=0.689). Moreover, the majority of the respondents (94%)
agreed that good negotiation skills help the staff to negotiate favorable contract terms
(mean=4.500, SD=0.621). Finally, majority of the respondents (81%) agreed that
through good negotiation skills procurement staffs have been able to build positive
relationships with suppliers a mean of 4.145 and a standard deviation of 0.921. The
standard deviation ranged from 0.565 to 0.921 indicating that the dispersion of the

respondents from the mean was minimal. The study findings are in line with those of

55



St. Paul’s University Repository

Onkangi and Muturi, (2018) who observed that building positive relationships
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through negotiation fosters trust and collaboration between the organization and its
suppliers. This is essential for the long-term success of procurement initiatives, as

reliable suppliers are more likely to provide quality goods and services consistently.

The researcher further sought to assess how procurement knowledge and skills affect
procurement performance in the County Government of Nakuru. One of the

respondents concurred that

Procurement knowledge and skills play a pivotal role in enhancing procurement performance
in the County Government of Nakuru. Well-trained and skilled procurement professionals
contribute to efficient decision-making, effective supplier management, and strdtegic\sourcing.
The ability to navigate complex procurement processes, interpret and apply relevant'policies,
and negotiate favorable terms leads to better contract outcomes, cost ‘savings,hand overall

improved procurement performance (Procurement Officer 1)

4.5.2 Procurement Record Management on Public Procurement Performance

The respondents were asked to indicate their level“of agreement on the influence of
procurement record management on public procurement performance in the County

Government of Nakuru. The findings are presentedin‘Table 4.8.

Table 4. 8: Procurement Record Management on Public Procurement Performance

SA A U D SD Mean Std

Statement % % % % %

Pre-tendering brings about ‘many, suppliers thus 52 39 9 0 0 4419 0.667
opens up positions for ‘innovation, and cost

effectiveness

Pre-tendering leads to strategic advantage through 37 31 19 13 0 3.887 1.073

cost leadershipfof the suppliers
Pre-tenderingpof suppliers minimizes the cost 44 40 ©6 10 O 4.177 0.932

incurred in'Sereening and analyzing bids tendered

Tendering process' brings about economic cost 37 39 10 14 0 3.984 1.032
and value for money through effective suppliers’

selection

Tendering has brought about multi-criteria 42 39 11 8 0 4.145 0.921
selection approach during tendering rather than

the notion of lowest price wins

Tendering process enhances most competitive 44 38 7 7 4 4.273 .689

firms in terms of cost of supply to win the tender

Contract administration helps in decision making 62 32 3 3 0 4.604 .670
on how goods will be procured.

Effective contract administration ensures that the 55 42 3 0 0 4516 0.565
terms of the contract are adhered to
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According to the findings, majority of the respondents (91%) agreed that the pre-
tendering brings about many suppliers thus opens up positions for innovation and cost
effectiveness with a mean of 4.419 and the standard deviation of 0.667. The findings
further indicated that majority of the respondents (68%) agreed that pre-tendering
leads to strategic advantage through cost leadership of the suppliers with a mean of
3.887 and the standard deviation of 1.073. Also, the findings indicated that majority
of the respondents (84%) agreed that pre-tendering of suppliers minimizes the cost
incurred in screening and analyzing bids tendered with a mean of 4.177 and a
standard deviation of 0.932. The study findings are in line with those of Namaganda
(2019) who found that pre-tendering activities enable organizations{to assess the
financial stability, past performance, and capabilities of potential suppliets. This risk
assessment helps in selecting suppliers with a higher likelihood \efimeeting contract

requirements, minimizing the risk of project delays or failures:

Furthermore, majority of the respondents (76%) agseed thatitefidering process brings
about economic cost and value for money through effectiveisuppliers’ selection with a
mean of 3.984 and a standard deviation of)l. 032y Alse; majority of the respondents
(81%) agreed that tendering has brought, about“multi-criteria selection approach
during tendering rather than the notiongef lowest price wins a mean of 4.145 and a
standard deviation of 0.921. Sémilarly, the majority of respondents (82%) agreed that
tendering process enhance$, most competitive firms in terms of cost of supply to win
the tender with a mean‘0fi4,.2735 and standard deviation of 0.689. The study findings
are in line with theseof Namukasa, (2018) who found that the tendering process
promotes tramSparency and fairness in procurement. Allowing multiple firms to bid on
the sam¢ terms“ensures that the selection is merit-based, fostering trust among

suppliers and stakeholders.

Furthermore, majority of respondents (94%) agreed that contract administration helps
in decision making on how goods will be procured with a mean of mean 4.604 and a
standard deviation of 0.670. Moreover, majority of the respondents (97%) agreed that
effective contract administration ensures that the terms of the contract are adhered to
with a mean of 4.516 and standard deviation of 0.565). The standard deviation ranged
from 0.667 to 1.073 indicating that majority of the respondents agreed with the issues
raised. The study agrees with those of Omae, (2017) who noted that effective contract
administration provides a framework for resolving issues that may arise during the
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contract period. This proactive approach minimizes disputes and ensures that any

deviations from the agreed-upon terms are addressed promptly.

The researcher further sough to assess the how tendering affects procurement
performance in the County Government of Nakuru. One of the respondents conquered

that

Tendering significantly impacts procurement performance in Nakuru County Government by
fostering competition, ensuring transparency, and promoting value for money. The tendering
process allows for the selection of suppliers based on a comprehensive evaluation, considering
factors beyond just cost. This approach enhances the quality and reliability, of \suppliers,
contributes to cost-effectiveness, and ensures that the government engages with the most
competitive firms, thereby positively influencing overall procurément performance
(Procurement Employee from Water Environment Energy ‘andgeNatural “Resources

Department).

4.5.3 E-procurement on Public Procurement Performance

The respondents were asked to indicate their level of.agreement on the influence of E-
procurement on public procurement perfoermanceninithe County Government of

Nakuru. The findings are presented in Table,4.9

Table 4. 9: E-procurement on Public Procurement Performance

SA A U D SD Mean Std

Statement % % % % %

Through E-procurement the county government is able47 34 13 6 0 4210 0.908

to manage the purchases.
Purchase managément has, helped the county50 31 15 5 0 4.258 0.886

government to Save en procurement costs.

Proper purchasing mamagement allows the county44 53 30 0 4403  0.557
government to‘maximize production.
Managing the ordeét fulfillment ensures quality control37 44 16 3 0 4.145  0.807

of procured goods and services.
Order fulfillment management creates constant35 45 5 0 0 4452  0.592

communication between the county government and

suppliers.
Effective order fulfillment management ensures that40 42 9 3 6 3.873  1.037

goods or services are delivered on time
Inventory management minimizes overstocking which 53 44 3 0 o0 4.145 0.807

improves efficiency of the procurement
Inventory management helps to manage seasonal items44 46 7 3 0 4307 0.738

throughout the year.
Inventory management helps to reduce the risk of stock37 45 135 0 4.113  0.870

outs and excess inventory
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According to the findings, majority of the respondents (81%) agreed that the through
E-procurement the county government is able to manage the purchases with a mean of
4.210 and a standard deviation of 0.908. Also, majority of the respondents (81%)
agreed that purchase management has helped the county government to save on
procurement costs with a mean of 4.258 and a standard deviation of 0.886.
Furthermore, majority of the respondents (97%) agreed that proper purchasing
management allow the county government to maximize production with a mean of
4.403 and a standard deviation of 0.557. The study findings are in line with those of
Kunnapapdeelert and Thepmongkorn (2021) who observed that building and
maintaining strong relationships with suppliers through propét) purchasing
management can lead to better collaboration, discounts, and prefeteéntial terms. This
can positively impact the availability and cost of inputs, thus maxamizing production

efficiency

In addition, majority of the respondents (81%) agreed thathymanaging the order
fulfillment ensures quality control of procuredfigoods and)services with a mean of
4.145 and a standard deviation of 0.807. Furtherimajority of the respondents (80%)
agreed that order fulfillment managementjcreates eonstant communication between
the county government and suppliers with.a mean of 4.452 and a standard deviation of
0.592. Moreover, majority of, the respendents (82%) agreed that effective order
fulfillment management 4ensutes that goods or services are delivered on time
(mean=3.873, SD=1.037)%4Theystudy is in line with those Aman and Kasimin (2020)
of who noted that timely ‘delivery of goods and services is crucial for meeting the
needs of intefnal and external stakeholders. Effective order fulfillment management
ensures that products or services are delivered on time, contributing to overall

customer satisfaction.

Similarly, majority of respondents (97%) agreed that inventory management
minimizes overstocking which improves efficiency of the procurement (mean=4.145,
SD=0.807). Moreover, majority of the respondents (90%) agreed that inventory
management helps to manage seasonal items throughout the year (Mean=4.307,
SD=0.738). The findings further indicated that majority of the respondents (82%)
agreed that inventory management helps to reduce the risk of stock outs and excess
inventory with a mean of

4.113 and the standard deviation of 0.870. The findings concur with those of Kassim
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(2020) who found that inventory management involves

61



St. Paul’s University Repository

maintaining optimal stock levels to meet demand without overstocking. This ensures
that essential goods and materials are always available, minimizing the risk of

production delays due to stock-outs.

The researcher also assessed how E-Procurement affects procurement performance in
the County Government of Nakuru. The respondents revealed that, one of the

respondents agreed that:

E-Procurement has transformative effects on procurement performance in Nakuru County
Government. Through electronic systems, the government can streamline procurement
processes, reduce manual errors, and enhance efficiency. E-Procurement facilitates better
management of purchases, leading to cost savings. It improves communication with suppliers,
allows for real-time tracking, and enhances transparency. The overall“impact is increased
accuracy, reduced procurement costs, and improved procurement, perforimancei(Finance staff

from Education, Vocational Training ICT and e-Government,.Department)

4.5.4 Procurement Contract Management on Public'Procurément Performance

The respondents were asked to indicate their léyelof agreement on the influence of
procurement contract management on publig,procurement performance in the County

Government of Nakuru. The findings are ptesentedin Table 4.10.

Table 4. 10: Procurement Contract Managemention Public Procurement Performance

SA A U D Mean Std
SD

Statement %

% % % %
Contract negotiation ensures thatya contract is
mutually benefigiabto both the supplier and the37 34 10 16 3 3.855 1.185
county government
Contract gegotiationhadds economic value to55 34 8 3 0 4403 0.778
both parties‘and protect'organization against risk
Effective contrdetimegotiation helps the county44 46 7 3 0 4307 0.738
government to reduce the cost of procured goods
Contract monitoring ensures contract visibility 37 44 16 3 0 4.145  0.807
Contract monitoring improves compliance to55 33 7 5 0 4387 0.869
procurement policies.
Effective contract monitoring ensures that the44 50 6 0 0 4371 0.607
supplier meets contract obligations.
Contract review ensures that procurement terms64 29 2 5 0 4.403 0.778
are fair and have no potential risks.
Contract review determine compliance with the 48 44 0 5 3 4307 0.738
procurement legal and institutional framework
Effective contract review helps to drive39 44 11 6 0 4.145 0.866
continuous improvement in the procurement
process.
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According to the findings, majority of the respondents (71%) agreed that contract
negotiation ensures that a contract is mutually beneficial to both the supplier and the
county government with a mean of 3.855 and a standard deviation of 1.185. In
addition, majority of the respondents (89%) also agreed that contract negotiation adds
economic value to both parties and protect organization against risk with a mean
of

4.403 and a standard deviation of 0.778. Furthermore, majority of the respondents
(90%) agreed that effective contract negotiation helps the county government to
reduce the cost of procured goods with a mean of 4.307 and a standard deéwiation of
0.738. The study findings are in line with those of Gatari, Shale and¢@sore (2022),
who found that skillful negotiation allows the county government toysecute, favorable
terms, pricing, and conditions in contracts. This directly contributespto eost savings,
enabling the government to procure goods and servicesyatithe m@st advantageous

rates.

In addition, majority of the respondents (81%)“agreeéd\that contract monitoring
ensures contract visibility with a mean of 48145 anda standard deviation of 0.807. In
addition, majority of the respondents (88%)agreed that contract monitoring improves
compliance to procurement policies with a mean 4.387 and a standard deviation of
0.869. Also, majority of thé, respondents (94%) agreed that effective contract
monitoring ensures that the,suppliésdnects contract obligations with a mean of 4.371
and a standard deviation'ef 0:607. The study findings are in tandem with those of
Muinde (2022) whenoted that contract monitoring involves tracking and assessing
supplier performance against agreed-upon terms. This ensures that suppliers deliver
goods of ‘services, in accordance with quality standards, timelines, and other

contractual obligations.

Furthermore, majority of respondents (93%) agreed that contract review ensures that
procurement terms are fair and have no potential risks (mean=4.403, SD=0.778).
Moreover, majority of the respondents (92%) agreed that contract review determine
compliance with the procurement legal and institutional framework with a mean of
4.307 and standard deviation of 0.738. In addition, majority of the respondents (84%)
agreed that effective contract review helps to drive continuous improvement in the
procurement process with a mean of 4.145 and the standard deviation of 0.866. The
standard deviation ranged from 0.607 to 1.185 indicating that majority of the
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respondents agreed with the issues raised. The study findings agreed with those of
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Muhammada et al. (2019) who observed that regular and systematic contract reviews
provide an opportunity to evalutate the overall performance of suppliers and the
effectiveness of the procurement process. This information can be used to identify

areas of success and areas that may require improvement.

The researcher further sought to determine how contract management affects
procurement performance in the County Government of Nakuru. One of the

respondents agreed that,

Contract management is a critical determinant of procurement performance in Nakuru County
Government. Effective contract management ensures that the terms of agreeméntsyare adhered
to, minimizing the risk of disputes, delays, or deviations. It contributes, to visibility,
compliance with policies, and adds economic value by optimizinggeentract outeéomes. The
proactive monitoring of contracts enhances overall perfommance, fosters stakeholder
confidence, and is essential for sustaining positive procurentent practices (Finance staff from

the Public Services Training and Devolution Infrastructute Department)

4.5.5 Public Procurement Performance in the County Government

The respondents were asked to indicate@thein, lewel of agreement on public
procurement performance in the CountyhGovernment of Nakuru. The findings are

presented in Table 4.11

Table 4. 11: Public Procurement Performance inithe County Government

Statement SA A N D SD Mean Std.
(o) (%) (%) %) (%) Deviation
The county governmentshas putin 64 29 2 5 0 4.403 0.778

place cost saving measures in the

procurement of goods and services

The county govermment hasibeen 54 30 8 5 3 4307 0.738
able to reduce the'operational costs

through cost saving iniprocurement

of goods and services

Delivery time management affects 38 38 4 11 9 4.145 0.807
procurement performance in the

County government of Nakuru.

Goods and services are procured 43 34 7 5 11 4.387 0.869
within the estimated deadlines
Supplier quality affects 30 54 5 8 3 4.181 0.513

procurement performance in the
County government of Nakuru.

Order  cycle time affects 49 40 3 5 3 4.403 0.778
procurement performance in the
County government of Nakuru. 44 38 7 7 4 4273 .689

The county government selects
suppliers with a track record of on-

time delivery

65



St. Paul’s University Repository

According to the findings, the majority of respondents (93%) agreed the county
government has put in place cost saving measures in the procurement of goods and
services with a mean of 4.403 and a standard deviation of 0.778. Furthermore, the
majority of respondents (84%) agreed that the county government has been able to
reduce the operational costs through cost saving in procurement of goods and services
with a mean score of 4.307 and a standard deviation of 0.738. Moreover, majority of
the respondents (76%) agreed that delivery time management affects procurement
performance in the County government of Nakuru with a mean of 4.145 and a
standard deviation of 0.807. According to Anand, Sahay and Saha (2018),&uppliers’
timely delivery of goods and services is essential for maintaining the opesational
efficiency of the County government. Delays in procurement can {€ad tojdisruptions

in services, project delays, and increased costs.

Further, majority of the respondents (77%) agreed ghat goodshand services are
procured within the estimated deadlines with a mean of4.1454nd standard deviation
of 0.807. From the findings, majority of the respondentsiagreed that supplier quality
affects procurement performance in the County gévernment of Nakuru with a mean of
4.181 and standard deviation of 0.513. Fusthety majority of the respondents (89%)
agreed that order cycle time affectsyprocurement performance in the County
government of Nakuru with a¢gmean of&#403 and standard deviation of 0.778. Also,
majority of the respondeénts (82%) ragreed that the county government selects
suppliers with a track record ofyen-time delivery (mean=4.273, SD=0.689). According
to Basheka (2019), selecting suppliers with a proven track record of on-time delivery
enhances thedrehability“of the procurement process. Reliable suppliers contribute to

the stability’and continuity of government operations.

The researcheralso sought to assess how savings affect procurement performance in

the County Government of Nakuru. One of the respondents agreed that,

Cost savings are a key driver of procurement performance in Nakuru County Government.
Implementing cost-effective procurement strategies, negotiating favorable terms, and
identifying opportunities for savings contribute to efficient resource allocation. Savings can be
reinvested in other crucial areas, improving service delivery, and enhancing overall
government effectiveness. Therefore, a focus on cost savings directly correlates with positive

procurement performance in Nakuru. (Finance Staff from County Treasury Department).
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The researcher also sought to assess how delivery management affects procurement
performance in the County Government of Nakuru. One of the respondents agreed

that,

Effective delivery management is crucial for procurement performance in Nakuru County
Government. Timely delivery of goods and services ensures that projects and services are not
delayed, contributing to overall operational efficiency. Proper delivery management, including
constant communication with suppliers, minimizes the risk of disruptions and enhances the

government's ability to meet its commitments (Public Services Training and Devolution

10 ase! on a

atistics the

Infrastructure Department)

4.6 Inferential Statistics
Inferential statistics makes inferences and predictions about a po
sample of data taken from the population in question. For in

study used Pearson’s correlation analysis and regression

4.6.1 Correlation Analysis
The study conducted correlation analysis to d ine relationship between two
quantitative, continuous variables. The st earson correlation analysis.
The value of Pearson's correlation coeffi ges from -1 to +1. When r is 4
and below the relationship is consi 0 e and positive and anything above 4

is considered high positive cortelation agyndicated in table 4.12
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Table 4. 12: Correlation Analysis
Procurement Procurement E- Procurement
Staff Record Procurement Contract
Competency  Management Management
Procurement Pearson 1
Staff Correlation
Competency . .
Sig. (2-tailed) 056 1
N 73
Procurement Pearson 416 541 1
Record Correlation
Management Sig. (2-tailed) .076 089
N 73 73
E- Pearson 981 987 .641 1
Procurement Correlation
Sig. (2-tailed) .059 .089 098
N 73 73 73
Procurement Pearson 974 987 976 987
Contract Correlation
Management Sig. (2-tailed) .078 .098 067 098
N 73 73 73 73
Public Pearson 473" 541 641" 741
Procurement  Correlation
Performance  gjg (2-tailed) 000 1000 000 000
N 73 73 73 73

The study conducted a correlationtanalysis between procurement staff competency,

procurement record management, o E-procurement and procurement contract
management on procurémentiperformance of Nakuru County Government. The study
indicates that ther€ Wwas a stiong positive and statistically significant correlation
between procusement staff competency and public procurement performance in the
County Gevernment of Nakuru (r=0.473; p<0.05). This implies that better
procurement ‘staff ‘Competency enhances public procurement performance in the
County Government of Nakuru. The study findings are in line with those of Mutesi
and Safari (2021) results indicated that there was a significant relationship between
staff competences and procurement performance at Rwanda Public Procurement

Authority with (r=0.100 and p=0.003).

The study also indicated that there was a strong positive and statistically significant
correlation between procurement record management and public procurement
performance in the County Government of Nakuru, Kenya (r=0.541; p<0.05). This

implies that better procurement record management enhances public procurement
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performance in the County Government of Nakuru. The study findings are in line
with those of Mordecai’s (2022) study that revealed that records management
attributes significantly affect procurement performance in Tanzania, with (r=0.705
and p=0.001). Furthermore, government policy and integrity factors confound the

association between records management and procurement performance.

The study also established that there was a strong positive correlation between E-
procurement and public procurement performance in the County Government of
Nakuru (r=0.641; p<0.05). The results of the correlation analysis indicated that better
E-procurement enhances public procurement performance in the Countyg&government
of Nakuru. The study findings are in line with those of Obunde (2019)“which
established that electronic ordering has a momentous effectiponysupply chain
achievement. Moreover, electronic materials management plays,important role in the
management if county governments. The findings alsd established that e-supplier
management has a noteworthy effect on supply, chainachievement (1=0.971,

p=0.000).

The study further established that a strong, positive correlation existed between
procurement contract managementgand public) procurement performance in the
County Government of Nakuru (&-0.741; p<0.05). The results of the correlation
analysis indicated that bett€s procurement contract management enhances public
procurement performanee mythe €ounty Government of Nakuru. The study findings
are in line with those “of Gatari, Shale and Osoro (2022) which revealed that
procurement contractimanagement had a significant and positive influence on the
sustainable performance of state corporations in Kenya. This indicates that contract
preparationgf€ontract administration, contract control and monitoring and contract
conflicts resolution mechanisms are crucial drivers of sustainable performance of an

organization.
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4.6.2 Bivariate Regression Analysis
Bivariate regression analysis was used to model the relationship between two
variables. The study conducted a bivariate regression analysis to analyze the

relationship between a single dependent variable and several independent variables.

4.6.2.1 Bivariate Regression on Procurement Staff Competency

The study conducted a bivariate regression to assess the effect of procurement staff
competency on public procurement performance. First the study conducted a model
summary to assess the proportion of the total variation in the public procurement
performance that is explained by the procurement staff competency. Thelstudy used
the value of R-Squared. R-Squared is the percentage of the responseyvariable variation
that is explained by a linear model. From the findings the R-squared was 0.196,
indicating that procurement staff competency explains 19.6%) ofytheé variation in
Public procurement performance in the County Governmentyof Nakuru. The findings
agree with Wambui and Kavale (2022) who reyéaled thati€ompetent procurement
staff is well-trained and knowledgeable about procurement regulations, procedures,
and best practices. Their expertise enables‘them. to eonduct procurement processes
efficiently and effectively, ensuring that goods, services, and works are procured in a

timely manner and at the best valug, forfimoney.

Table 4. 13: Model Summary on ProcurementStaff Competency

Model R R Square Adjusted R Square Std. Error of the
Estimate
1 443° 196 183 370

a. Predictors: (Constant), Procurement Staff Competency

b. Dependent Variable: Public Procurement Performance

Analysis of vafiance was used to determine the significance of the regression model.
From the findings, the F-Value of (17.296) was found to be significant at (0.000)
which shows that the model was fit in predicting the effect of procurement staff
competency on public procurement performance in the County Government of

Nakuru.
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Table 4. 14: Anova for Procurement Staff Competency

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 9.236 1 9.236 17.296 .000°
I Residual 37.886 71 0.534
Total 47.122 72

a. Predictors: (Constant), Procurement Staff Competency

b. Dependent Variable: Public Procurement Performance

The researcher sought to establish the regression coefficient for procurement staff
competency and public procurement performance. From Table 4.15 the beta
coefficient for procurement staff competency was 0.596 which illustraté‘that, a unit
change in procurement staff competency would result to 0.596 times chahge in public
procurement performance. The t-value for this beta was 5.570 while the p-value was
less than 0.05. Since the p-value was less than 0.05, it meafis the beta coefficient for
procurement staff competency is greater than zero,and thus)ythis variable has a
statistically significant effect on public procurementiperformafice. This finding led to
the rejection of the null hypothesis and aceeptthe “alternative hypothesis that
procurement staff competency has a statistically “significant and positive effect on
public procurement performance in the County Government of Nakuru. The findings
agree with Hui (2019), who shewedsthat competent procurement staff build and
maintain positive relationshipsWith suppliers and contractors. They engage in fair and
transparent procurement ‘practiees, fostering trust and cooperation with vendors.
Strong supplier relatienships, can lead to better value for money, improved delivery
performance, and aceess t0, innovative solutions. From the findings, the overall

multiple regeession modelis Y= 2.026+ 0.596X,

Table 4. 15:"Regression Coefficients for Procurement Staff Competency

. fici Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
(Constant) 2.026 420 4.824 .000
Procurement Staff Competency 596 107 .548 5.570 .013

a. Predictors: (Constant), Procurement Staff Competency

b. Dependent Variable: Public Procurement Performance
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4.6.2.2 Bivariate Regression on Procurement Record Management

The study conducted a bivariate regression to assess the effect of procurement record
management on public procurement performance. First the study conducted a model
summary to assess the proportion of the total variation in the public procurement
performance that is explained by the procurement record management. From the
findings the R-squared was 0.156 indicating that procurement record management
explains 15.6% of the variation in public procurement performance in the County
Government of Nakuru. Kagwiria (2022) concluded that proper record management
ensures that all procurement activities are accurately documented and easily
accessible. This transparency enhances accountability by allowing stak€holdersito
track the entire procurement process, from planning to contract implementation. It
minimizes the risk of fraud, corruption, and irregularities by providifigya clear audit

trail of transactions. Table 4. 16: Model Summary on Procureniént Récord Management

Model R R Square Adjusted@RySquare Std. Error of the
Estimate

1 .395° 0.156 141 .000
a. Predictors: (Constant), Procurement Record Management

b. Dependent Variable: Public Procurement Performance

Analysis of variance was used to, detemmine the significance of bivariate regression
model. From the findings, théyF-Valuéyof (13.123) was found to be significant at
(0.000) which shows thatfthe“modelfwas fit in predicting the effect of procurement
record management on public‘precurement performance in the County Government of

Nakuru. Table 4. 17: Anova on Procurement Record Management

ANOVA?

Model Sum of Squares df Mean Square F Sig.
Regression 5.365 1 5.365 13.123 .000°
Residual 29.026 71 4088
Total 34.391 72

a. Predictors: (Constant), Procurement Record Management
b. Dependent Variable: Public Procurement Performance.

The researcher further sought the beta coefficient for procurement record

management. From Table 4.18 the beta coefficient for procurement record

management was 0.233 which implies that a unit change in procurement record

management would result in 0.233 times change in public procurement performance.
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The t-value for this beta was 2.877 while the p-value was less than 0.05. Since the p-
value was less than 0.05, it means the beta coefficient for procurement record
management is greater than zero and thus this variable has a statistically significant
effect on public procurement performance. This finding led to the rejection of the null
hypothesis and accepts the alternative hypothesis that procurement record
management has a statistically significant and positive effect on public procurement
performance. With regards to the findings of Kariuki (2019) he showed that
procurement record management supports effective risk identification, assessment,
and mitigation. By documenting risks, control measures, and mitigating actions,
County Governments can proactively manage procurement-relatedgtiskssuch as
budget overruns, quality issues, and supplier performance issues. Eztom“the findings

the overall multiple regression model is Y=2.026+ 0.233X,

Table 4. 18: Regression Coefficients for Procurement Record Management

. . Standarxdized
Unstandardized Coefficients Goefficients
Model B Std. Error Beta t Sig.
(Constant) 2.026 420 4.824 .000
Procurement Record
Management 233 .081 245 2.877 .006

a. Predictors: (Constant), ProctiwementRecord Management

b. Dependent Variable: PubliciProcurement Performance

4.6.2.3 Bivariate Regression on E-Procurement

The study codducted a“Biyariate regression to assess the effect of E-procurement on
public procurement ‘performance the findings are indicated in table 4.19. First the
study conducted @ model summary to assess the proportion of the total variation in the
public procurement performance that is explained by E-procurement. From the
findings the R- squared was 0.194 indicating that e-procurement explains 19.4% of
the variation in public procurement performance in the County Government of
Nakuru. The findings match with Mwangi (2019) who showed that e-procurement
streamlines the procurement process, reducing manual tasks such as paperwork, data
entry, and physical storage. Automated workflows, electronic bidding processes, and
digital documentation speed up procurement cycles, leading to time and cost savings

for County Governments.

73



St. Paul’s University Repository

Table 4.19: Model Summary on E-Procurement

Model R R Square Adjusted R Square Std. Error of the

Estimate

1 A441° .194 .180 3376

a. Predictors: (Constant), E- Procurement

b. Dependent Variable: Public Procurement Performance.

Analysis of variance was used to determine the significance of bivariate regression
model. From the findings, in table 4.20, the F-Value of (17.089) was found to be
significant at (0.000) which shows that the model was fit in predicting the effect of e-
procurement on public procurement performance in the County Government of

Nakuru. Table 4. 20: Anova on E-Procurement

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 8.654 1 8.654 17.089 .000°
1 Residul 35.954 71 5064
Total 44.608 72

a. Predictors: (Constant), E- Procurement

b. Dependent Variable: Public Procurement Performance.

The researcher further sought the beta‘eoefficient for E-procurement. From Table 4.21
the beta coefficient for e-préeurement was 0.241 which implies that a unit change in
e- procurement would, result<to©0.241 times change in public procurement
performance. The t<value for this beta was 1.640 while the p-value was less than 0.05.
Since the p- value was less than 0.05, it means the beta coefficient for e-procurement
is greater than‘zeroand thus e-procurement has a statistically significant effect on
public precurément” performance. This finding led to the rejection of the null
hypothesis and“accept the alternative hypothesis that e-procurement has a statistically
significant and positive effect on public procurement performance in the County
Government of Nakuru. The findings agree with Bausch and Pils (2019) who
established that e-procurement systems enforce compliance with procurement laws,
regulations, and policies by incorporating built-in controls and validation checks.
Standardized procurement procedures and templates ensure consistency and fairness
in the evaluation and awarding of contracts, fostering trust among suppliers and

contractors.
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From the findings the overall multiple regression model is Y= 2.026+ 0.241X;

Table 4. 21: Regression Coefficients for E-Procurement

. ) Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
(Constant) 2.026 420 4.824 .000
E- Procurement 241 147 421 1.640 .022

a. Predictors: (Constant), E- Procurement
b. Dependent Variable: Public Procurement Performance

4.6.2.4 Bivariate Regression on Procurement Contract Managemént

The study conducted a bivariate regression to assess the effect of, procurement
contract management on public procurement performancedhe findings) are indicated
in table

4.22. First the study conducted a model summary, tGpassess thé proportion of the total
variation in the public procurement performancethatis explained by the procurement
contract management. The study conductédya“regression analysis to determine the
relationship between independent and dependent variables as shown in Table 4.22.
The findings indicate that 73.0% @f theé#wariation in public procurement performance
in the County Government“of Naktifi is explained by procurement contract
management while 27.0%is the, vafiation due to other factors which have not been
covered in this study,Accordingito Alslehat and Altahtamouni (2016), proper contract
management ensuresithat all parties adhere to the terms and conditions outlined in
procurementd contracts. "By monitoring compliance with contractual obligations,
County Governments‘can mitigate the risk of contract disputes, legal challenges, and

financial penalties.

Table 4. 22: Model Summary on Procurement Contract Management

Model R R Square Adjusted R Std. Error of
Square the Estimate
! 867° 752 730 36261

a. Predictors: (Constant), Procurement Contract Management

b. b. Dependent Variable: Public Procurement Performance.
In the ANOVA table 4.23, the F value =49.123. Since the f calculated is greater than f
statistic, it infers that the model is statistically significant. Therefore, there is strong
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evidence that the regression results are statistically significant and the variation in the
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results is insignificant that cannot result to much difference in case of a change in the

study units and therefore the model did for the data.

Table 4. 23: ANOVA for the Procurement Contract Management

Sum of
Model Squares df  Mean Square F Sig.
1 Regression 17.930 1 17930 49.123 000°
Residual 25.917 71 365
Total 23.847 )

a. Predictors: (Constant), Procurement Contract Management

b. Dependent Variable: Public Procurement Performance

The study also conducted a regression analysis to establish the gégression coefficient
between procurement contract management and public pfocurement) performance.
From the results in Table 4.24 the beta coefficient fogfe-procurement was 0.016. It
means that the effect of procurement contract management On public procurement
performance is positive. The results also illustrate,that, aanit change in e-procurement
would result to 0.016 times change in public ‘procurement performance. The t-value
for this beta was 0.112 while the p-valuc'was less'than 0.05. Since the p-value was
less than 0.05, it means the beta goetfieient for procurement contract management is
greater than zero and thus thishvariablethas’ a statistically significant effect on public
procurement performancediThisifindiig’ led to the rejection of the null hypothesis and
accepts the alternative hypothesis that procurement contract management has a
statistically significant/and positive effect on public procurement performance in the
County Government of"Nakuru. The findings match with those of Bausch and Pils
(2019) who'showed that contract management ensures that procured goods, services,
and works meet specified quality standards and requirements. By implementing
quality assurance processes and inspections, County Governments are able verify the
quality and suitability of delivered products and services, thereby safeguarding public

investments and ensuring value for money.

From the findings the overall multiple regression model is Y= 0.627+ 0.016X,

77



St. Paul’s University Repository

Table 4. 24: Regression Coefficients for Procurement Contract Management

. . Standardized
Unstandardized Coefficients Coefficients
1Model B Std. Error Beta t Sig.
(Constant) 627 490 1.280 207
Procurement Contract 016 146 016 112 011

Management

a. Predictors: (Constant), Procurement Contract Management

b. Dependent Variable: Public Procurement Performance

4.6.3 Multiple Regression Analysis \

The researcher conducted a multiple regression analysis to determai e relationship
between all the independent variables (procurement staff ocurement
record management, e-procurement and procureme agement) on

procurement performance of Nakuru County Governm

4.6.3.1 Overall Model Summary

The study conducted a model summary. termine the proportion of the

variance in the dependent variable is ed by the independent variables in

the model. The finding is indicate&l
Table 4. 25: Overall Model Su

4.25

Model R RS Std. Error of

the

Square Estimate

Sig. F Change
749 .3873 .000

The findin vealed that R-Squared was 0.770, which shows that the four
independent variables (procurement staff competency, procurement record
management, e- procurement and procurement contract management) can explain
77.0% of on public procurement performance in the County Government of Nakuru

while other factors explain 23.0%.
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4.6.3.2 Overall Analysis of Variance

Analysis of variance was used to determine whether the independent variables have a

significant effect on the dependent variable. The findings are indicated in Table 4.18

Table 4. 26: Overall Analysis of Variance

Model Sum of Squares df Mean Square F Sig.
Regression 28.563 4 7.141 56.674 .000°
1 Residual 8.532 68 126
Total 37.095 72

a. Dependent Variable: Public procurement performance in the County Government of Nakuru.
b. Predictors: (Constant), procurement staff competency, procurement record management, e-
procurement and procurement contract management

From the findings, the p-value was 0.000 was less than 0.05 which imiplies that the
model was good in predicting how the four independent variables (procutement staff
competency, procurement record management, e-procurement .and yprocurement
contract management) influence public procurement performancéyin the County
Government of Nakuru. Further, the F-value was ($6.674) which shows that the
model was fit in predicting the influence of ghejindependent variables on the

dependent variable.

4.6.3.3 Overall Regression Coefficients

The study conducted a regressiomycoeffieient analysis to make predictions about the
drivers of public procuremertyperformance based on new values of procurement

performance in county governments¥The findings are indicated in Table 4.27.

Table 4. 27: Overall Regression,Coefficients

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta

1 (Constant) .038 .145 260 .796
Procurement Staff .596 107 .548 5.578 .023
Competency
Procurement Record 233 .081 245 2.877 .016
Management
E-procurement 245 .104 179 2.356 .022
Procurement Contract 323 .106 .360 3.052 .003
Management

From the findings when the four independent variables are held constant, the value of
public procurement performance in the County Government of Nakuru, is 0.038. In
addition, holding all the other independent variables constant, a unit procurement staff

competency would lead to a 0.596 improvement in public procurement performance
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in the County Government of Nakuru. The study findings are in line with those of
Matunga, Ngugi and Odhiambo (2021) which found that procurement staff
competency significantly affects positively implementation level of public

procurement regulatory framework in the devolved governments in Kenya.

Further, holding on the other independent variables constant, a unit increase in
procurement record management would lead to a 0.233 improvement in public
procurement performance in the County Government of Nakuru. The study findings
are in line with those of Obura, Noor and Mukanzi (2021) who revealed that
procurement records management has a positive significant relationship with the
performance of procurement function in service state corporations i Kenya with a

coefficient matrix with a p-value =.000 <.05.

In addition, holding all the other variables constant, a uni, ineréase4nE-procurement
would lead to a 0.245 improvement in public procuremienpypetformance in the County
Government of Nakuru. The study findings are i, line with“the findings of Maina’s
(2017) results which revealed that e-tenderingghelped xeduce the procuring period; e-
tendering provided an effective audit tgail ‘of the procurement process; e-sourcing
eliminated biasness and prejudice ingsupplietyselection; e-sourcing had enhanced the
level of competitive bidding; e-myoicing, can lead to improved supplier/customer
relationships; e-invoicing cafiylead to improved visibility of procurement dealings; e-
payments were harder te. manipulateleading to lesser financial improprieties and that

e-payments enhancedthelevel of accountability in procurement payments.

Finally, holding all thejother variables constant, a unit increase in procurement
contract fnanagementy would lead to a 0.323 improvement in public procurement
performance inithe County Government of Nakuru. The study findings agree with
those of Muinde (2022) who revealed that, buyer supplier collaboration, procurement
risk management, transparency and accountability and contract records management
influence procurement performance in public universities in Kenya. From the findings

the overall multiple regression model is:

Y=0.038+ 0.596X: + 0.233 X +0.245X3 + 0.323 X4 4.1
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4.6.4 Summary of Research Hypothesis
The research hypothesis test was carried out based on the outcome of regression

analysis particularly regression coefficient from bivariate analysis

Table 4. 28: Summary of Research Hypotheses Tests

Research hypothesis Hypothesis Test Results
Hy, : Procurement staff competency has no E : Po-2026 f1-0.596,p<0.05  Reject @

significant effect on procurement . H. .
performance of Nakuru County Government Reject 01 if P-value< 0.05

Accept H,:]1 if P-value> 0.05

Hy, . Procurement record management has no

Ho, : foamms f2-0233, Reject 0
significant effect on procurement p<0.05
performance of Nakuru County Government

Reject Hﬂz if P-value< 0,85

Accept H“z if P-value>({.0.5
Hy,: E-procurement has no significant effect
on

Reject Hy,

Ho, . Boza026f 320.241,
procurement performance of Nakuru p<0.05
County Government.

Reject H“B if P-value< 0.05

Accept H“z if P-value> 0.05 Reject Hy
Ho, : Procurement contract management has !

no
. Ho, . y067 pi-0.016, p<0.05
significant effect on procurement

performance of Nakuru County Government. Reject H, 1 if P-value< 0.05

Accept H, 4 if P-value> 0.05

The study sought to test the hypothesis that: Hoi: Procurement staff competency has
no significant effect on procurement performance of Nakuru County Government.
From the findings the p-value was 0.013 which was less the 0.05 significant level.
Therefore, based on the rule of significance, the study rejects the null hypothesis (Ho1)
and concluded that procurement staff competency has a significant effect on
procurement performance of Nakuru County Government. The findings agree with
Hui (2019) who showed that competent procurement staff build and maintain positive

relationships with suppliers and contractors
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The study sought to test the hypothesis that: Ho>: Procurement record management has

no significant effect on procurement performance of Nakuru County Government.
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From the findings the p-value was 0.006 which was less the 0.05 significant levels.
Therefore, based on the rule of significance, the study rejects the null hypothesis (Ho2)
and concluded that procurement record management has a significant effect on
procurement performance of Nakuru County Government. The study agrees with
Kagwiria (2022) who argues that proper record management ensures that all

procurement activities are accurately documented and easily accessible.

The study sought to test the hypothesis that: Ho3: E-procurement has no significant
effect on procurement performance of Nakuru County Government. From the findings
the p-value was 0.022 which was less the 0.05 significant levels. Theréfore, based on
the rule of significance, the study rejects the null hypothesis (Ho3) and coneluded that
E-procurement has a significant effect on procurement perfofmanceyof Nakuru
County Government. The findings agree with Bausch, an@d Pils, (2019) who revealed
that e- procurement systems enforce compliance with‘procurement laws, regulations,

and policies by incorporating built-in controls andwalidation checks.

The study sought to test the hypothesis that: Hgs*Procurement contract management
has no significant effect on procurement perforimance of Nakuru County Government.
From the findings the p-value,was“0.0LL which was less the 0.05 significant levels.
Therefore, based on the rule ofisighificance, the study rejects the null hypothesis (Ho3)
and concluded that pfocuremient contract management has a significant effect on
procurement performanec 0f Nakuru County Government. The findings agree with
Alslehat andgAltahtamouni (2016) who argue that proper contract management
ensures thatyall ‘parties adhere to the terms and conditions outlined in procurement

contracts.
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CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter provides a detailed summary of the major findings of the actual study in
accordance with research objectives which were procurement staff competency,
procurement record management, E-procurement and procurement contract
management on public procurement performance in the County Government of
Nakuru. The chapter further provided conclusions and made some recomrmendations
and suggestions on areas of further study. The main aim of this study avas to“establish
the effect of knowledge management strategies on performance in théenergy sector in

Kenya.
5.2 Summary of Major Findings

This section contained the summary of the finding@s which was done as per the study
objective. The objectives were; to assess the@@ffeet of procurement staff competency
on public procurement performance ifiytheyCounty Government of Nakuru, to
establish the effect of procuremefitiyrecordjgmanagement on public procurement
performance in the County Goverament of Nakuru, to determine the effect of E-
procurement on public procurement, performance in the County Government of
Nakuru and to evaluate,thejeffeet of procurement contract management on public

procurement perforanee in the County Government of Nakuru.

5.2.1 Procurement Staff Competency and Public Procurement Performance

From the'analysis the study found that the county government staffs have vast skills in
procurementProcurement skills help the staffs to identify opportunities for cost
savings. Procurement skills help the staffs to develop effective sourcing strategies.
The study also revealed that procurement skills help the staffs to manage supplier
relationships more efficiently. The study also found that the procurement staffs are

equipped with procurement knowledge on policy compliance.

The study also revealed that there was a positive and statistically significant
correlation between procurement record management and public procurement

performance in the County Government of Nakuru, Kenya (r=0.441; p<0.05). The
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study findings are in line with those of Mordecai (2022) findings which revealed that
records management attributes significantly affect procurement performance in
Tanzania, with (r=0.705 and p=0.001). Furthermore, government policy and integrity
factors confound the association between records management and procurement

performance.

From the findings on the hypothesis testing that p-value was 0.016 which was less the
0.05 significant level. Therefore, based on the rule of significance, the study rejects
the null hypothesis (Ho2) and concluded that procurement record management has
significant effect on the on public procurement performance in4the \County
Government of Nakuru. The study agreed with those of Muinde, Mukulu and“@dari
(2020) who revealed that procurement records managemefitand, procurement
performance had a significant positive relationship gwith the\ procurement

performance.

5.2.2 Procurement Record Management and Pablic Procurement Performance

From the analysis the study found that pre-tendémng,brings about many suppliers thus
opens up positions for innovation and cest effectiveness. The study also found that
pre- tendering leads to strategic advantage through cost leadership of the suppliers.
Pre- tendering of suppliers minimizes the cost incurred in screening and analyzing
bids tendered. The study also‘foeund that tendering process brings about economic cost

and value for money thtough effective suppliers’ selection.

The study also found that there was a positive and statistically significant correlation
between pro€urement record management and public procurement performance in the
County Govesament of Nakuru, Kenya. The study findings are in line with those of
Mordecai (2022) findings which revealed that records management attributes
significantly affect procurement performance in Tanzania, with. Furthermore,
government policy and integrity factors confound the association between records

management and procurement performance.

From the findings on the hypothesis testing that p-value was 0.016 which was less the
0.05 significant level. Therefore, based on the rule of significance, the study rejects
the null hypothesis (Ho2) and concluded that procurement record management has

significant effect on the on public procurement performance in the County
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Government of Nakuru. The study agreed with those of Muinde, Mukulu and Odari,
(2020) findings which revealed that procurement records management and
procurement performance had a significant positive relationship with the procurement

performance (R of 0.440 and p-value of 0.000).

5.2.3 E-procurement and Public Procurement Performance

From the analysis the study revealed through E-procurement the county government
is able to manage the purchases. Purchase management has helped the county
government to save on procurement costs. The study also revealed that proper
purchasing management allow the county government to maximiz€ ‘production.
Managing the order fulfillment ensures quality control of proeuredygoods»and

services.

The study further found that there was a strong positive correlation between E-
procurement and public procurement performance im, the Coeunty Government of
Nakuru. The study findings are in line with those ofgwhich revealed that Obunde
(2019) which established that electronic ordering has‘@amomentous effect on supply
chain achievement. Moreover, electroni¢imaterials§ymanagement plays important role
in the management if county govérnments:‘The findings also established that e-

supplier management has a noteworthy effeet on supply chain achievement.

From the findings on the hypothesisitesting that p-value was 0.022 which was less the
0.05 significant level, Thetefore, based on the rule of significance, the study rejects
the null hypothesis (Hgs) and concluded that E-procurement has significant effect on
the on publi€ procurement performance in the County Government of Nakuru. The
finding agreesywithithose of Ali (2018) which indicated that E-procurement enhances
organizationalyperformance to a great extent. This implies that there existed a positive

link between E-procurement and entity’s performance.

5.2.4 Procurement Contract Management and Public Procurement Performance

The study findings revealed that contract negotiation ensures that a contract is
mutually beneficial to both the supplier and the county government. The study
revealed that contract negotiation adds economic value to both parties and protect
organization against risk. The study revealed that effective contract negotiation helps

the county government to reduce the cost of procured goods. Contract monitoring
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ensures contract visibility. The study revealed that contract monitoring improves

compliance to procurement policies.

The study also found that there was a strong positive correlation existed between
procurement contract management and public procurement performance in the
County Government of Nakuru. The study findings are in line with those of Gatari,
Shale and Osoro (2022) which revealed that procurement contract management had a
significant and positive influence on the sustainable performance of state corporations
in Kenya. This indicates that contract preparation, contract administration, contract
control and monitoring and contract conflicts resolution mechanismsgare, crucial

drivers of sustainable performance of an organization.

From the findings on the hypothesis testing that p-value was 0.003 whichywas less the
0.05 significant level. Therefore, based on the rule of significancefithe study rejects
the null hypothesis (Ho4) and concluded that procurefnéntdcontract management has
significant effect on the on public procuremientiyperformance in the County
Government of Nakuru. The findings are in@grcement, with those of Batetah (2021)
which established that contract cycle, ebntraet ‘€xecution, contract relationship and

contract monitoring have positive andia, statistieal significant.

5.2.5 Public Procurement Performance

Regarding the dependent variable which was public procurement performance in the
county government of Nakuru, the study revealed that: - The county government has
put in place cost saving measures in the procurement of goods and services. The
county govefnment has béen able to reduce the operational costs through cost saving
in procurement ofigoods and services. The study also revealed that delivery time
management@fiects procurement performance in the County government of Nakuru.
Goods and services are procured within the estimated deadlines. Supplier quality
affects procurement performance in the County government of Nakuru. The study
further revealed that order cycle time affects procurement performance in the County
government of Nakuru. Finally, the study revealed that the county government selects

suppliers with a track record of on-time delivery.
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5.3 Conclusions of the Study

5.3.1 Procurement Staff Competency and Public Procurement Performance

From the findings the study on the influence of procurement staff competency on
public procurement performance, the study concluded that there was a positive and
statistically significant correlation between procurement staff competency and public

procurement performance in the County Government of Nakuru.

The study also concluded that that majority of the respondents agreed that knowledge
on policy and compliance helps the employees to handle procurement processes
effectively. The study also concluded that majority of the respondefits’ agreed that
policy compliance minimizes unnecessary spending. Moreover, ‘good “niegotiation
skills help the staffs to drive cost savings. Good negotiationgskills help the staffs to
negotiate favorable contract terms. The study also con€luded that “majority of the
respondents agreed that through good negotiation skillsyprocurement staffs have been

able to build positive relationships with suppliers.

5.3.2 Procurement Record Management and Publi¢)Procurement Performance

Based on the findings of the study emythe effect of procurement record management
on public procurement performance, the'stady concluded that there was a positive and
statistically significant corsglation between procurement record management and

public procurement performanceiin the County Government of Nakuru, Kenya.

The study also concluded thatmajority of the respondents agreed that tendering has
brought aboutfmulti-critesia selection approach during tendering rather than the notion
of lowest price ‘wins» The study also concluded that majority of the respondents
agreed that tendering process enhances most competitive firms in terms of cost of
supply to win the tender. The study also concluded that majority of the respondents
agreed that contract administration helps in decision making on how goods will be
procured. Moreover, the study revealed that effective contract administration ensures

that the terms of the contract are adhered to.

5.3.3 E-procurement and Public Procurement Performance

According to the findings of the study on the influence of E-procurement on

procurement performance, the study concluded that there was a strong positive
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correlation between E-procurement and public procurement performance in the

County Government of Nakuru.

The study concluded that majority of the respondents agreed that revealed that order
fulfillment management creates constant communication between the county
government and suppliers. Moreover, majority of the respondents agreed that
effective order fulfillment management ensures that goods or services are delivered
on time. The study also concluded that majority of the respondents agreed that
inventory management minimizes overstocking which improves efficiency of the
procurement. Inventory management helps to manage seasonal items thgeughout the
year. The study further concluded that majority of the respondénts, agreed, that

inventory management helps to reduce the risk of stock outs and €Xeessyinventory.

5.3.4 Procurement Contract Management and Public Procuremént Performance

Based on the findings on the influence of procuremient contract management on
procurement performance, it was concluded, that “thete was a strong positive
correlation existed between procurement Beontract, management and public

procurement performance in the County Gevernment of Nakuru.

The study concluded that majority, ofstheyrespondents agreed that, effective contract
monitoring ensures that the supplier meets contract obligations. Moreover, study also
concluded that majority ofithe tespondents agreed that that contract review ensures
that procurement terms arefair-and have no potential risks. Contract review determine
compliance with the'procurement legal and institutional framework. The study finally
concluded that majority of the respondents agreed that effective contract review helps

to drive continuousimprovement in the procurement process.

5.4 Recommendations of the Research Findings

From the findings the study made the following recommendations:

5.4.1 Procurement Staff Competency and Public Procurement Performance

The county government is encouraged to recognize and leverage the vast skills of its
procurement staff. The study underscores the importance of these skills in identifying
opportunities for cost savings. To further enhance procurement performance, the
government should invest in continuous training programs to strengthen staff

competency in developing effective sourcing strategies and managing supplier
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relationships efficiently. Additionally, the government should continue to prioritize
and reinforce staff knowledge on policy and compliance, as this contributes
significantly to effective procurement processes. Furthermore, the government should
promote and recognize the value of good negotiation skills, which not only drive cost

savings but also foster positive and collaborative relationships with suppliers.

5.4.2 Procurement Record Management and Public Procurement Performance

The study highlights the positive impact of pre-tendering on supplier diversity,
innovation, and cost-effectiveness. To capitalize on these benefits, the county
government is advised to continue and possibly expand pre-tenderfhigypractices.
Emphasizing the strategic advantages of cost leadership through pre-tendering ‘aligns
with the findings and should be integrated into procurement stfategicsipFurthermore,
the county government should uphold the multi-criteria approach during tendering,
emphasizing value for money and considering factors ‘beyend just'the lowest price.
Effective contract administration remains crucialy, and “the" government should

prioritize decision-making processes and adherenee toycontract terms.

5.4.3 E-procurement and Public Procurément, Péxformance

The study underscores the positive, impaet of E-procurement on purchase
management, leading to significant c@st savings for the county government. To
optimize procurement pewformance;«the government should continue to leverage E-
procurement tools and platforms: Furthermore, the study highlights the role of proper
purchasing management, i maximizing production. The county government should
continue to invest in andkefine its purchasing strategies to achieve cost efficiency and
operationalJeffectiveness. Effective order fulfillment management, particularly in
ensuring timelyy delivery, is vital for maintaining quality control. Constant
communication between the government and suppliers should be encouraged to
further enhance the efficiency of order fulfillment processes. Inventory management
practices, as revealed by the study, should be sustained to minimize the risks of

overstocking and stockouts.

5.4.4 Procurement Contract Management and Public Procurement Performance

The study emphasizes the mutual benefit of effective contract negotiation for both the

supplier and the county government. To sustain this mutual benefit, the government

90



St. Paul’s University Repository

should continue to invest in honing negotiation skills. The reduction of procurement
costs through effective negotiation should be an ongoing priority. Contract monitoring
and review play crucial roles in ensuring visibility, compliance, and continuous
improvement in the procurement process. The county government is recommended to
strengthen these processes, fostering transparency, adherence to policies, and driving
ongoing enhancements in procurement practices. Additionally, recognizing and
rewarding effective contract management practices can further incentivize the pursuit

of excellence in procurement contracts within the county government.

5.5 Areas for Further Research

The researcher suggested that further study should be a compa

multiple county governments in Kenya to analyze the
procurement performance. Investigate how differen ement staff
competency, record management, E-procurement ado Q act management

»

r’s implementation and of

practices impact overall performance.

Moreover, there is the need to investi

automated record management syste 1 nty governments procurement

departments. Such a study should ine

N

moderating effect of regularotary

framework in Kenya
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APPENDICES
APPENDIX I: RESEARCH QUESTIONNAIRE
I am Master Students at St. Paul’s University I am currently carrying out a research
study on “EVALUATION OF EFFECTS OF PUBLIC PROCUREMENT
DRIVERS ON PROCUREMENT PERFOMANCE OF NAKURU COUNTY
GOVERNMENT” I kindly request you to provide the required information by
responding to the questions in the questionnaire. The information required is purely
for academic purposes and will be treated in the strictest confidentiality possible.

SECTION A: Respondents
Details (Please tick where
appropriate)

1. Gender

Male
Female

2. Age
20-25 years [ ]
26-45 years [ ]

46-55 years [ 1]
Above 50 Years [ ]

o
_

3. What is your Education Level?
Certificate

Diploma [
Bachelor ]
Masters ]
4. How long ked with this Organization?
[ ]
6-1 S

1-5Y
[ ]
I & [ ]
[ ]

1 above
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SECTION B: Procurement Staff Competency and Public Procurement
Performance

5. In a scale of 1-5 where 1=Strongly Disagreed, 2=Disagreed, 3= Undecided,
4= Agree and 5= Strongly Agrees. Indicate the level of agreement on the effects
of procurement staff competency on public procurement performance in the
County Government of Nakuru.

Procurement Staff Competency 514 (3 (2|1
The county government staffs have vast skills in
procurement

Procurement skills helps the staffs to identify opportunities
for cost savings

Procurement skills helps the staffs to develop effective
sourcing strategies

Procurement skills helps the staffs to manage supplier
relationships more efficiently.

The procurement staffs are equipped with procurement
knowledge on policy compliance

Knowledge on policy and compliance helps the employees 0
handle procurement processes effectively.

Policy compliance minimizes unnecessary spending

Good negotiation skills helps the staffs to drive costisavings
Good negotiation skills helps the staffs to negotiate favotable
contract terms

Through good negotiation skills procurement ‘staffs have
been able to build positive relationships with suppliers.

SECTION C: Procurement Record Management on Public Procurement
Performance

6. In a scale of 1-5 wheredl=Strongly Disagreed, 2=Disagreed, 3= Undecided, 4=
Agree and 5= Strongly Agrces. Indicate the level of agreement on the effect of
procurement record management on public procurement performance in the County
Government of \Nakurti

Procurement Record Management 514 (|32 |1
PRMI1 | Pre-tendeting brings about many suppliers thus opens
uppositions for innovation and cost effectiveness
PRM2 | Pre-tendering leads to strategic advantage through cost
leadership of the suppliers

PRM3 | Pre-tendering of suppliers minimizes the cost incurred
in screening and analyzing bids tendered

PRM4 | Tendering process brings about economic cost and
value for money through effective suppliers’ selection
PRMS | Tendering has brought about multi-criteria selection
approach during tendering rather than the notion of
lowest price wins

PRM6 | Tendering process enhances most competitive firms in
terms of cost of supply to win the tender

PRM?7 | Contract administration helps in decision making on
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how goods will be procured.

PRMS

Effective contract administration ensures that the
terms of the contract are adhered to

SECTION D: E-procurement on Public Procurement Performance
7. In a scale of 1-5 where 1=Strongly Disagreed, 2=Disagreed, 3= Undecided, 4=
Agree and 5= Strongly Agrees. Indicate the level of agreement on the effect of E-
procurement on public procurement performance in the County Government of

Nakuru.

E-procurement 514 (3 (2 |1

EP1 | Through E-procurement the county government is able
to manage the purchases.

EP2 | Purchase management has helped the county
government to save on procurement costs.

EP3 | Proper purchasing management allow the county
government to maximize production.

EP4 | Managing the order fulfillment ensures quality control
of procured goods and services.

EP5 | Order fulfillment management creates cofistant
communication between the county governmienty@and
suppliers.

EP6 | Effective order fulfillment management ensurcsythat
goods or services are delivered on time

EP7 | Inventory management minimizes overstoeking “which
improves efficiency of the procurément

EP8 | Inventory management helps tesmanage,seasonal items
throughout the year.

EP9 | Inventory management helps‘to reduce the risk of stock
outs and excess inventory

SECTION E: Procurementy Contract Management on Public Procurement

Performance

8. In a sgalc” of)l-5¢where 1=Strongly Disagreed, 2=Disagreed, 3= Undecided, 4=
Agree and, 5=, Stromngly Agrees. Indicate the level of agreement on the effect of
procurement contract management on public procurement performance in the County
Government of Nakuru.

Procurement Contract Management S 14 (3|2 |1

PCM1 | Contract negotiation ensures that a contract is
mutually beneficial to both the supplier and the county
government

PCM2 | Contract negotiation adds economic value to both
parties and protect organization against risk

PCM3 | Effective contract negotiation helps the county
government to reduce the cost of procured goods

PCM4 | Contract monitoring ensures contract visibility

PCMS5 | Contract monitoring improves compliance to
procurement policies.
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PCM6 | Effective contract monitoring ensures that the supplier

meets contract obligations.

PCMT7 | Contract review ensures that procurement terms are

fair and have no potential risks.

PCMS | Contract review determine compliance with the

procurement legal and institutional framework

PCMO | Effective contract review helps to drive continuous

improvement in the procurement process.

SECTION F: Procurement Performance in the County Government of Nakuru

9. In a scale of 1-5 where 1=Strongly Disagreed, 2=Disagreed, 3= Undecided, 4=

Agree and 5= Strongly Agrees. Indicate the level of agreement on the

performance in the County Government of Nakuru

Procurement Performance

rement

PP1

The county government has put in place cost saving

PpP2

goods and services

PP3

Delivery time management affects
performance in the County governme

PP4

Goods and services are procured
deadlines

PP5

Supplier quality affects proc
County government of Na

PP6

Order cycle time affect erformance in the

County government o

PP7

suppliers with a track
record of on-tim

THANK YOU
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APPENDIX II: INTERVIEW SCHEDULE

My name is Jacintah Wayua conducting a study on “INFLUENCE OF DRIVERS
OF PUBLIC PROCUREMENT ON PROCUREMENT PERFORMANCE OF
COUNTY GOVERNMENTS OF KENYA; THE CASE OF NAKURU
COUNTY.” You are kindly requested to give precise and honest information. Please

fill in the required information in the spaces provided.

1. Briefly explain how procurement knowledge and skills affects procurement

performance in the County Government of Nakuru.

in th nty Government of Nakuru.

5. Briefly explain how saving affects procurement performance in the County

Government of Nakuru cost.
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6. Briefly explain how delivery management affects procurement performance

in the County Government of Nakuru.
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APPENDIX III: RESEARCH AUTHORIZATION

ST. PAUL’'S UNIVERSITY

Private Bag 00217 Li Tel Office: +254 (0) 20-

2020505/10
Eenya Mobile: +254 (0) 728-66900(
Email: office@spu.ac ke (0) 736424440
Website: www_spu.acke
REF: SPU/128/2024 Date: 4" March 2024

T0: Jacintah Wayuva
5t. Paul’s University

Dear Jacintah,

REF: Evalvation of Efects of Public Procurement Drivers on Procurement
Performance of Nakurv County Government — Kenya

Greetings,

This is to inform you that SPU- Institutional Scientific Ethics Review Committee
has reviewed the above-named research proposal.  Your ERB approwval
number is 137, for the perod between 6 March 2024 - 6™ March 2025 (1

year).
This approval is subject to compliance with the following requirements;

i. Only approved documents incloding (informed consents, study
instruments) will be used.

i. Al changes including [amendments, deviations, and viclations) are
submitted for review and approval by 3PU- Instituhonal Scientific
Ethics Review Committee.

. Death and life-threatening problems and senous adverse events or
vnexpected adverse events whether related or unrelated to the
study must be reported to 5PU- Institutional Scientific BEthics Review
Committee within 72 hours of notiication

iv. Any changes, anticipated or otherwise that may increase the nsks or
affected safety or welfare of study participants and others or affect
the integrty of the research must be reported to SPU- Insttuhonal
Scientific Ethics Review Committee within 72 hours
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v. Clearance for export of biological specimens must be obtained
from relevant institutions.

vi. Submission of a request for renewal of approval at least 60 days
prior to expiry of the approval period. Attach a comprehensive
progress report to support the renewal.

vii. Submission of an executive summary report within 90 days upon
completion of the study to SPU- Institutional Scientific Ethics
Review Committee.

viii. Please note that it is within the ISERC’s mandate to monitor your
research and to do random visits to the site. All research is subject to
post approval monitoring.

Prior to commencing your study, you will be expected to obtain a

research license from National Commission for Science, T ology and

Innovation (NACOSTI) https://research-portal.nacosti. d also

obtain other clearances needed.

Yours sincerely,

e A n

Dr. Daniel Nzengya, PhD

Chairperson \
SPU- Institutional Scientific & Ethics Revi e
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