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OPERATIONAL DEFINITION OF KEY TERMS

Public Procurement Policies

Donor Funded Health Care

Projects

Procurement Planning

Supplier Selection

Contract Monitoring

Contract Review

Public procurement policies refer to the set of rules,
regulations and guidelines established by government bodies
or public organizations to govern the process of acquiring

goods, services, or construction projects using public funds.

These are initiatives or programs in the healthcare sector that
are financially supported by external donors such as

international organizations, governments, or non-governmental

organizations. These projects aim to improve, healthcare

services, infrastructure, or capacity.

This involves the systematic rocess of

identifying, assessing, and det urement needs

of an organization or proje

Refers to the process and choosing vendors,

conditions, and obligations specified in a contract.

efers to examination and evaluation of a contract's terms,
itions, clauses, and legal implications to ensure accuracy,
onsistency, and compliance with applicable laws, regulations,

and organizational policies.
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ABSTRACT

Donor funded projects play a significant role in provision of health care in Kenya
which to a greater extent make health care affordable. In this context it is anticipated
that the government support of such would lead to more efficiency in operations.
However, by design or otherwise, various obstacles are experienced in effort to
deliver the best service possible. This is not the case where some challenges are
experienced in the process of execution. The study sought to assess the effect of
public procurementpolicies on implementation of donor funded health care projects in
Kenya: a case of Nakuru County. The specific objectives of the study were to assess
the effect of procurement planning on implementation of donor funded health care
projects in Nakuru County in Kenya; effect of supplier selection on implémentation of
donor funded health care projects in Nakuru County in Kenya; effeét of contract
monitoring on implementation of donor funded health care projects in-Nakuru,County
in Kenya; effect of contract review on implementation of donorfunded health care
projects in Nakuru County in Kenya. The study was{anchoted on resource
dependency theory, principal dependency theory, institutional theory and diffusion of
innovations theory. The study adopted descriptivedscsearch “design. The target
population was 54 procurement officers, 24 accounfantsghl S“eoordinators, 32 project
managers which gave a total of 125 respondentsg Primary, data was sourced from the
respondents through the use of semi structurediguestionnaires. Semi structured
questionnaires collected both quantitative datajandiqualitative data. A pilot study was
conducted in Uasin Gishu County awherew 13, “questionnaires were issued to
procurement officers, accountants, codrdinatorsyand project managers in three health
facilities that had project that is,funded, by, non-governmental organization. The
content validity was determined jthrough™ thorough literature review and by
consultation with the experts 1 the ‘area of procurement. The reliability of the
instruments was determincdyusing Cronbach Alpha index. Item with reliability
coefficients of at least,5t0, 0.70" and above was accepted as reliable. Quantitative
data was analyzed thteughywarious statistical tests and presented in form of tables and
charts. StatisticalyPackage“for Social Sciences Version 26 was used to aid the
manipulation oftdata to ascertain accuracy. The study reveals that procurement
planning has, the greatest impact on the implementation of donor-funded healthcare
projects ifi Nakuru County, contributing 0.596 units per every unit of improvement.
Contractreview, follows closely, with a 0.323 unit contribution to project success.
Contract.monitoring accounts for 0.245 units of improvement, while supplier
selection Has the least effect, contributing 0.233 units. These findings emphasize that
procurement planning and contract review are the most influential factors in
successful project implementation, aligning with some previous studies while
contradicting others. The study recommended that managers of donor funded projects
should identify potential risks associated with procurement, such as supply chain
disruptions or quality issues and develop contingency plans to mitigate them.
Regarding supplier selection on implementation of these projects, the study
recommended that managers should establish clear and well-defined criteria for
supplier selection, including experience, quality standards, capacity, and financial
stability.
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CHAPTER ONE

INTRODUCTION
1.1 Background of the Study

Public procurement policies are an essential component of accountability and
transparency in the procurement process as a requirement by non-governmental
organizations (NGOs). These policies help ensure that NGOs are accountable to their
donors and the communities they serve, and that procurement activities are carried out
in a fair and transparent manner, (Hussain, et al., 2021). In the United States, the
procurement policies of NGOs are primarily governed by the Federalt Acquisition
Regulation (FAR). According to the FAR, NGOs are requiredyto use competitive
procurement procedures for purchases exceeding a certain thresheld.“Fhis ensures that
the procurement process is fair and transparent, and that the NGO receives the best
value for money. In addition, NGOs are required to, maifitain)documentation of their
procurement activities to demonstrate compliance, with applicable laws and

regulations (USAID, 2020).

In the United Kingdom, NGOs are reguired to, comply with the Public Contracts
Regulations 2015 when procuring goods and services. The regulations require NGOs
to use a competitive procutement process, which involves advertising procurement
opportunities and inviting bidshorgprojects from potential suppliers. The regulations
also require NGOs| te, maintain documentation of their procurement activities,
including procutement plans, tender documents, and contracts. NGOs must ensure
that their pfocurement activities comply with other applicable laws and regulations,
such agithe Bquality Act 2010 and the Modern Slavery Act 2015 (UK Government,
2015).

In India, NGOs are required to adhere to the procurement guidelines established by
the Ministry of Finance, which aim to ensure transparency and accountability in the
procurement process. The guidelines require NGOs to use a competitive procurement
process, which involves inviting bids or projects from potential suppliers, and
selecting the supplier that offers the best value for money (Ministry of Finance, 2017).
This process helps to ensure that the procurement process is fair and transparent, and

that the NGO receives the best possible goods or services for the funds it spends.
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Repositor



St. Paul’s University

NGOs are also required to maintain documentation of their procurement activities.
This documentation helps to ensure that the procurement process is transparent and
accountable, and that the NGO can demonstrate compliance with applicable laws and

regulations, (Alam, 2016).

In Uganda, the government recognizes the vital role played by NGOs in healthcare
service delivery. Public procurement policies govern the selection and contracting of
NGOs for health care projects. NGOs are typically required to meet specific criteria,
including legal registration, financial stability, technical capacity, and @dherence to
procurement regulations. NGOs in Uganda implement a wide range, of health care
projects, including those focusing on maternal and child health, HEV/AIDS prevention
and treatment, malaria control, and community health outreach.sEhese projects often
receive funding from international donors, foundations,and detelopment agencies.
NGOs collaborate with local health authorities and ¢ommdunity=based organizations to
ensure effective implementation and reach, “Umderserved populations (Public

Procurement Regulatory Authority, 2018).

In Tanzania, The Tanzania Commission forR AIDS (TACAIDS) and the Ministry of
Health, Community Development, Gender,” Elderly, and Children oversee the
registration, coordination, and reégulation of NGOs in the health sector. NGOs in
Tanzania implement yarious health care projects, including those focusing on
HIV/AIDS preventiony, and, treatment, malaria control, reproductive health, and
community-baséd. health "programs. These projects often receive funding from
internationalydonors; imultilateral organizations, and foundations (National Treasury,
2017) #NGOs), collaborate with the government, local health authorities, and
community-based organizations to ensure effective implementation and alignment

with national health priorities (Department of Trade and Industry, 2017).

In Kenya, NGOs are required to adhere to the Public Procurement and Assets
Disposal Act, 2015 (PPADA, 2015). The PPDA (2015) requires NGOs to use a
competitive procurement process and to ensure that procurement activities are
conducted in a transparent and accountable manner. NGOs are also required to
publish procurement notices in the local newspapers and on the PPDA website to

ensure that the procurement process is open and competitive (NGO Coordination
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Board, 2016). In addition to the PPADA, NGOs in Kenya must also adhere to other
policies and guidelines related to public procurement. For example, the Public
Procurement and Asset Disposal Regulations, 2020, provide detailed procedures and
guidelines for public procurement in Kenya, including requirements related to the

planning, selection, and monitoring of suppliers (Kenya Law Reform Commission,

2020).

To ensure compliance with these policies and guidelines, NGOs in Kenya must
develop robust procurement policies and procedures that are consistént with the
PPADA and other applicable laws and regulations. These policieshand procedures
should include clear guidelines for conducting procurement actiwiticsyincluding the
use of competitive bidding, the evaluation of supplier projects,gand the selection of
suppliers based on objective criteria (NGO Coordination, Boardp2016). To further
promote transparency and accountability in public ¢proecutement, NGOs in Kenya are
also required to maintain detailed records of theigyprocurement activities, including
procurement plans, tender documents, amd “€entracts,” (Jepchumba, 2016). These
records must be made available for audityand review by the relevant government
authorities, and failure to maintaingaccurate,records can result in severe consequences,
including fines and suspension, of “ptocurement privileges (Kenya Law Reform

Commission, 2020).

1.1.1 Public Procurement Policies

Public procurement policies tefer to the laws, regulations, and procedures that govern
the purchase of goodsy works and services by government entities. These policies are
put indplace topehsure that government procurement processes are transparent, fair,
and competitive, while also promoting efficiency and value for money (European
Commission, 2017). They play a vital role in promoting good governance,
accountability, and transparency in government operations. Such policies ensure that
government entities conduct their procurement processes in a fair, transparent and
competitive manner, thereby avoiding corruption, waste, and fraud. They promote
efficiency in government operations as well as ensuring that government entities
purchase goods and services that are of high quality and provide value for money

(World Bank, 2016).
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Bhatia and Jain (2019) notes that procurement planning, supplier selection, contract
monitoring, and contract review are essential in public procurement. They help to
ensure that government entities procure goods, works and services efficiently,
transparently and with accountability. Consequently, effective implementation aid in
reducing procurement costs, improve procurement efficiency and ensure that

government entities receive the goods, works and services they require.

Procurement planning is the process of identifying the goods and services required by
a government entity, determining the necessary quantities, procuremegnt methods,
source of budget and developing departmental work plans to groeure, supplies
efficiently. It involves conducting a needs assessment, establishing, procurement
priorities, and developing a procurement schedule, (Tawia &' Owusu; 2019). Ekhator
and Okunoye (2019) explains thatprocurement planning 1§ an esséntial undertaking in
order to reduce procurement costs, improve procurement efficiency, and ensure that
goods and services procured meet and exceed ‘the ‘lead time requirement. Within
procurement planning there are procurement, faetors that have to be put into
consideration even if they are conducted atisome point, as standalone processes. Such
include supplier selection, contragtgmonitoringand contract reviewing which must be

visualized well before impleméngation of procurement process commences.

Supplier selection is the processgof evaluating and selecting suppliers to provide
goods, works or s€rwiceshto ‘an organization. The process involves identifying
potential suppliérs, evaldating their capabilities, and selecting the most suited based
on pre-detéfmined “€riteria. Observations by Brink (2018), shows that supplier
selectiofiy processyshould be fair, transparent, and competitive to ensure that
government entity gets the best value for money. The use of objective criteria such as
price, quality, and delivery time can enhance objectivity in the process to ensure a fair
and transparent selection process leading to selection of a supplier whose supply

reflects the value for money that is spent.

On the other hand, contract monitoring ensures that suppliers deliver goods and
services in accordance with the terms and conditions of the contract. Effective
contract monitoring involves checking supplier performance, ensuring compliance

with contractual obligations, and addressing any issues that arise during the contract
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period including contract variation. Budiman and Adhiatma (2020) was of the
opinion that effective contract monitoring is critical in ensuring that procuring entities
receive the goods, works and services they need, at the quality and price that make

supplies fit for the purpose.

Contract review is the process of evaluating the performance of suppliers and the
effectiveness of the procurement process after the contract period has ended. It helps
to identify areas for improvement in the procurement process, as well as to assess the
effectiveness of the related policies and procedures. Okeke and Ezejiofor (2018)
opined that contract review is critical in safeguarding the governmient'entity when

ascertaining value for money and ensuring that continuous improVementis attained.

1.1.2 Implementation of Donor Funded Health Care Projects

Donor-funded healthcare projects are critical initiatives aimedpat improving health
outcomes in developing countries. These projects ate funde@d, by donor organizations
such as the World Bank, the United StatesgAgencyafor International Development
(USAID) and the Global Fund to Fight, AIDS,)Tuberculosis and Malaria, among
others (Wambui, 2017). Implementing theseyprojects requires careful planning,
execution and monitoring in order to.achievetheir goals and objectives. The process
involves project planning, design, execution, monitoring, and evaluation to ensure
successful implementagion: Mn<prdject planning, organizations involved in donor-
funded healthcare projectsimeed to define the project's scope, set clear goals and
objectives, identify stakeholders, and establish timelines and budgets. According to
Rajagopaldand Zwi@2018), effective project planning is essential in developing a
comprnéhénsivestrategy to address the identified health needs of the target population.
They also identify the target population and assess the needs and resources required to

implement the project successfully.

The project design stage entails developing a comprehensive approach that outlines
the project's activities, resources, and deliverables required to achieve the project's
goals and objectives. The design should consider the target population's needs,
available resources, and the project's sustainability to ensure its long-term impact
(Hill & Kazembe, 2019). The design stage involves the development of a detailed

project plan, including the identification of project activities, timelines, and budgets.
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The procurement stage involves the selection of vendors, contractors, and service
providers to supply goods and services required for the project (Igbal, et al., 2021).
The implementation stage involves the actual delivery of services to the target
population, while the monitoring and evaluation stage involves tracking the project's
progress, identifying challenges, and making necessary adjustments to ensure that the

project meets its objectives.

Successful project execution requires effective communication, collaboration, and
coordination between all stakeholders involved in the project (Sengupta,gt al., 2018).
Throughout the project's implementation, it is crucial to monitor pregress and ensure
that the project is on track to meet its goals and objectives. Thigyinvelves collecting
data and feedback, analyzing results, and making necessary adjustments to the project
design. Monitoring and evaluation are essential components/in efisuring the project's
effectiveness and sustainability (Lynch & Donaldsen;»2019). Finally, after the
project's completion, evaluation is necessarygto-assess the project's effectiveness,
identify lessons learned, and inform future, donor-funded healthcare projects.
According to Manzano and Kowalkowskin(2018), project evaluation enables
stakeholders to measure the projeet's impact, determine its effectiveness and make

evidence-based decisions for futureinterventions.

Donor-funded healthcare “projectshare implemented through various approaches,
including direct funding, to'governments, non-governmental organizations, and public-
private partnerships. These projects aim to address specific health challenges, such as
maternal andychild health, infectious diseases, and non-communicable diseases. For
instang€pthe“Global Fund to Fight AIDS, Tuberculosis, and Malaria (GFATM)
provides“grants to support countries in combating these diseases (GFATM, 2023).
One of the most significant successes of donor-funded healthcare projects is the
reduction in morbidity and mortality rates in many countries. For example, the
President's Emergency Plan for AIDS Relief (PEPFAR) has been instrumental in
reducing the number of new HIV infections and AIDS-related deaths globally
(PEPFAR, 2023). The GFATM has also contributed significantly to the reduction in
malaria-related deaths in sub-Saharan Africa (GFATM, 2023). However, the
implementation of these projects has encountered several challenges. One of the

significant challenges is the sustainability of the projects beyond the funding period.
18
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Donor-funded healthcare projects are usually time-bound, with funding periods
ranging from one to five years. Once the funding period ends, it becomes challenging
for countries to sustain the interventions. This is because they may not have the
resources to continue funding the programs, leading to a decline in the gains made
(Biesma&Brugha, 2018). Another challenge is the lack of alignment of donor-funded
healthcare projects with the country's health priorities. Donor-funded healthcare
projects may be designed to address specific health challenges, which may not
necessarily align with the country's health priorities. This can lead to a duplication of
efforts and resources, which may not contribute to sustainable héalth, outcomes
(Ajuwon, 2017). Additionally, donor-funded healthcare projects fnay, fail tojaccount
for the local context, including cultural practices, beliefs, and Aiealth¢are systems. This
can lead to a lack of acceptability and uptake of the intery@ntiens by the communities,

which may compromise the success of the projects (Wagenaar, 2019).

The implementation of donor-funded healthgcate, projects is often fraught with
challenges that can impact the project's sugeessyOne of the key challenges is the lack
of coordination among various stakeheldets, imvolved in the project, (Global Fund to
Fight AIDS, Tuberculosis and Malaria, 2018). This lack of coordination can lead to
delays in project implementation, duplication of efforts, and ineffective use of
resources. Another challéngeyis the lack of capacity among local implementing
agencies to manage and implement the projects effectively. This lack of capacity can
result in poor pudject planning, inadequate procurement processes, and suboptimal
service deliyery. Inadequate funding is also a significant challenge that can limit the
scope and quality, of the project activities (World Bank, 2020). Finally, political
instability§¥eonfliet, and other external factors can disrupt project implementation,

resulting in‘delays, cost overruns, and ultimately, project failure.

Despite the challenges, measuring the effective implementation of donor-funded
healthcare projects is essential to determine the project's impact and ensure that it
achieves its goals and objectives. One method of measuring the effective
implementation of donor-funded healthcare projects is through output and outcome
indicators (Biesma&Brugha, 2018). Output indicators measure the quantity and
quality of project activities, while outcome indicators measure the project's impact on

health outcomes. For example, the number of healthcare facilities constructed and the
19
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number of health workers trained are output indicators, while the reduction of
mortality rates and improvement in disease control measures are outcome indicators
(World Health Organization, 2020). Measuring both output and outcome indicators

provide a comprehensive picture of the project's effectiveness.

Another method of measuring the effective implementation of donor-funded
healthcare projects is through process evaluation. Process evaluation assesses the
project's implementation process, including how well the project was executed, the
extent to which it was implemented according to plan, and the quality ofithe project's
management. Process evaluation helps to identify any weaknesses ofychallenges that
need to be addressed (Rajagopal & Zwi, 2018). Cost-effectivene§s analysis is‘another
method used to measure the effective implementation of dones-funded healthcare
projects. Cost-effectiveness analysis compares the cost of the project to the health
outcomes achieved. This analysis helps to determiineythe most efficient and cost-

effective interventions to implement (World Healthi©rganization, 2020).

Stakeholder satisfaction is another imndicatory used to measure the effective
implementation of donor-funded healtheareiyprojects. Stakeholder satisfaction
measures the satisfaction of pr@jeet beneficiaries and other stakeholders with the
project's implementation pracess andgoutcomes. This feedback helps identify areas of
improvement and helps ‘ehsute that the project meets the needs of the target
population (Manzafioy, 2018).\ Sustainability indicators are also important for
measuring the €effective “implementation of donor-funded healthcare projects.
Sustainability indicaters measure the project's sustainability, including its long-term
impactliits ability‘to continue after donor funding ends, and its capacity to adapt to
changing cireumstances (World Health Organization, 2020). Finally, data quality
assessment 1s crucial in measuring the effective implementation of donor-funded
healthcare projects. Data quality assessment evaluates the quality and reliability of
data collected during the project's implementation. It helps to ensure that the data
collected is accurate, complete, and consistent and can be used to measure the

project's effectiveness (Lynch, 2019).
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1.1.3 Donor Funded Health Care Projects in Nakuru County

Donor-funded health care projects play a critical role in improving healthcare access
and outcomes in developing countries like Kenya. Nakuru County, situated in the Rift
Valley region of Kenya, has been the recipient of numerous donor-funded health care
initiatives (Mwangi et al., 2020). Nakuru County boasts a relatively well-developed
health care infrastructure compared to other counties in Kenya. It is home to several
healthcare facilities, including hospitals and health centers, making it an ideal location
for implementing donor-funded projects. According to the Kenya Health Information
System (KHIS, 2022), Nakuru County has a relatively higher number of health
facilities and health personnel compared to some other counti€s, allowmg for a

broader scope of intervention and potential impact.

With its mix of urban and rural areas and varying socio-economiéyeonditions, Nakuru
County provides a unique opportunity to observe howsh€alth eare initiatives address
the healthcare needs of different communitiesy(Nyachae, et al., 2019). The Kenya
National Bureau of Statistics (KNBS, 2019), reports,a population of over 2.2 million
people in Nakuru County. Despite having “@ relatively robust health care
infrastructure, Nakuru County faces,several healthcare challenges, including maternal
mortality, child malnutrition, “and“thejburden of communicable diseases. Donor-
funded projects have addfessed these challenges and contribute to improving health
outcomes in the county. Fer mstance, the Maternal Mortality Ratio in Nakuru County

was reported at 292wper, 100,000 live births in 2020 (KHIS, 2022).

Nakuru County successfully implemented a donor-funded project to construct medical
facilitieshin rural ateas that lacked proper healthcare infrastructure. These facilities are
equipped”with modern medical equipment and staffed by trained healthcare
professionals. As a result, residents who previously had limited access to healthcare
services can now receive timely and quality medical care within their communities
(Nyachae, et al., 2019). Another success story involves the training of community
health workers through donor-funded projects. These workers provide basic
healthcare services, health education, and awareness campaigns in remote areas where
formal healthcare facilities are scarce. By involving the local community, this
approach has led to improved health outcomes and increased health awareness among

the population.
21

Repositor



St. Paul’s University

1.2 Problem Statement

Nakuru County, like many regions in Kenya, has been a focal point for several donor-
funded healthcare projects aimed at improving healthcare access, infrastructure and
service delivery. Projects funded by international organizations, development
agencies, and bilateral donors such as the World Bank, USAID, and various European
countries have been implemented across the county. These initiatives often target
areas such as maternal and child health, infectious disease control and healthcare
infrastructure development. However, the implementation of such projects is not
without its hurdles. The implementation of such projects is riddled aith a range of
procurement challenges. According to 2021 Auditor General Repdrt, the bur€aucratic
hurdles in Nakuru County contributes to delays in procureméntpproeesses for donor-
funded projects. On average, it takes 30% longer to complete, procutement processes
due to complex approval procedures, multiple layerstof authorization, and excessive
paperwork, slowing down project timelinesy and “cauSing frustration among

procurement officers (Auditor General Report)2021).

The auditor general report also indicated ‘thatieorruption remains a concern in many
parts of Kenya, and Nakuru Countyis no‘exception. Statistics suggest that nearly 40%
of procurement officers believe) that corruption compromises the transparency and
fairness of procurement), ptecesses. Such practices not only undermine the
effectiveness of doner-fundedyprojects but also erode public trust in the healthcare
system. Statistics@@vcal that only 45% of donor-funded healthcare projects in Nakuru
County hayve well-defined procurement plans (Auditor General Report, 2021).
Inadequate ‘planning and preparation lead to rushed vendor selection processes,
incompletéimarket research, and a lack of competition among suppliers, ultimately
affecting the'quality and value of procured goods and services. Donor-funded projects
often come with specific procurement guidelines that must be aligned with public
procurement laws. However, only 30% of the county's procurement teams
successfully navigate these complex requirements, leading to discrepancies between

donor expectations and actual project execution.

Studies have been conducted on the implementation of donor funded health care
projects in Kenya For example, Kasyoki et al.(2014) conducted a study on the effect

of public procurement procedure on the use of donor funded health care projects: a
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case study of Moi Teaching and Referral Hospital. The study findings revealed that
the systematic application of management policies, procedures, and practices to
manage risk in the procurement area is important in order to provide reasonable
account regarding procurement objectives. However, the study focused on the
utilization of donor funded projects and adopted a case study research design in Moi
Teaching and Referral Hospital. However, the current study will use descriptive
survey design to focus on different public health facilities with donor funded health

care projects in Nakuru County.

Mokaya (2017) did a study on the influence of public procurement ptocedures on the
implementation of donor funded projects: a case of college@ef health sciences,
university of Nairobi, County, Kenya. The study revealed thatgpublic procurement
procedures influence the implementation of donor funded projects. However, the
study was conducted in college of health sciencesguniversityhof Nairobi, County as

opposed to the current study which was conducted‘in Nakuru County.

Kirigia (2018) conducted a study on the projeet.ptocusement practices and operational
performance of donor funded projects, atiUnited States agency for international
development in Kenya. The study found that respondents had implemented several
supply chain governance practices toa significant extent. Firstly, the establishment of
a governing supply chain “couficil was highly adopted across departments.
Additionally, respofidentsindicated that properly aligned and adequately staffed
strategies were €mployed tora large extent. Finally, placing key functions under the
supply chainy departthent was also widely adopted within the organizations. This
demonsttates ‘@, strategic focus on governance and alignment within supply chain
management \in the respective departments. However, the study focused on
operational performance of donor funded projects at United States agency as opposed
to the current study which focused on implementation of donor funded health care

projects in Kenya: a case of Nakuru County.

Kivanguli (2019) did a study on the influence of donor funding on project
implementation: a case of healthcare projects in Machakos county, Kenya. The
findings revealed that financial regulations, project administration regulations, risk

management regulations, reporting regulations and government procurement
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procedures had a positive and significant influence on the implementation of
healthcare projects in Machakos County. However, the study only focused on the
donor funding and implementation of health project while the current study focused
on the effect of public procurement policies and implementation of donor funded

health care projects in Nakuru County, Kenya.

1.3 Objective of the Study

The study had both general and specific objectives as follows:

1.3.1 General Objective
The general objective of the study was to establish the relationship betweeny, public
procurementpolicies and implementation of donor funded siealthy careyprojects in

Kenya: a case of Nakuru County.

1.3.2 Specific Objective

The specific objectives were to determine the relationship between:

i.  Procurement planning on implementatiemofdonor funded health care projects
in Nakuru County in Kenya.
ii.  Supplier selection on implementation of donor funded health care projects in
Nakuru County in Kenya.
iii. Contract monitering, omimplementation of donor funded health care projects
in Nakuru County inKenya.
iv.  Contract reviewion implementation of donor funded health care projects in

Naktisu County, in Kenya.

1.4 Résearch Questions
i.  What is the influence of procurement planning on implementation of donor

funded health care projects in Nakuru County in Kenya?

ii.  What is the influence of supplier selection on implementation of donor funded
health care projects in Nakuru County in Kenya?

iii. =~ What is the influence of contract monitoring on implementation of donor
funded health care projects in Nakuru County in Kenya?

iv.  What is the influence of contract review on implementation of donor funded

health care projects in Nakuru County in Kenya?
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1.5 Significance of the Study

The findings of the study can help the government in Kenya to identify areas of
improvement in the procurement policies and procedures for donor-funded health care
projects. The government can then take steps to address any gaps or weaknesses in the
policies and procedures, thereby improving the efficiency and effectiveness of the

implementation of such projects.

Donor agencies can benefit from the study by gaining insights into the procurement
policies and procedures adopted by the Kenyan government for implemehting donor-
funded health care projects. This can help them to align their @Wwn“procurement
policies and procedures with those of the Kenyan governmentjthereby improving

coordination and collaboration between the two parties.

The study can help health care providers to understand’the préeurcment policies and
procedures adopted for donor-funded health care ptrojects. Ahis can enable them to
comply with the policies and procedures and ‘ehsuréysmooth implementation of the
projects. The study can also help healthscareéiproviders to identify any challenges or
gaps in the implementation process and,prowide,feedback to the relevant authorities

for improvement.

Civil society organizations, ¢an use the'findings of the study to advocate for improved
procurement policies ahdyproeedures for donor-funded health care projects. They can
engage with the government and donor agencies to ensure that the policies and
procedures are aligned ‘Wwith international best practices and promote transparency,

accountability, and efficiency.

The study can contribute to the body of knowledge on public procurement policies
and procedures for donor-funded health care projects in Kenya. This can provide a
foundation for further research and analysis, leading to evidence-based policy

recommendations for improving the implementation of such projects.

1.6 Justification of the Study

Donor-funded health care projects play a significant role in improving healthcare
services and infrastructure in developing countries like Kenya. By studying the
implementation of such projects in Nakuru County, insights can be gained into how

these projects impact public health outcomes and the well-being of local communities.
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Public procurement policies and processes in donor-funded projects need to be
transparent and accountable to ensure efficient utilization of resources and prevent
corruption. This study can assess the level of transparency and accountability in the
implementation of health care projects in Nakuru County. Understanding how donor
funds are allocated and utilized can help identify potential inefficiencies or
mismanagement. This knowledge can contribute to more effective resource allocation

and improve the impact of health care projects.

Nakuru County's specific context is crucial to understanding how healthgare projects
are implemented in diverse regions of Kenya. The study's findings ¢én be valuable in
tailoring interventions that are contextually appropriate. The study will incorporate
perspectives from various stakeholders involved in the implementation of health care
projects, including government officials, healthcare previders, cémmunity members,
and donor organizations. Understanding their viewpoint§ canjlead to more inclusive
and participatory project design and execution.dLheyfindings of this study can serve as
valuable evidence for policymakers and stakcheldess in refining public procurement
policies and guidelines related togdoner-funded health care projects. Policy

improvements can lead to more effective and sustainable project implementation.

1.7 Scope of the Study

The study was confinedyony the effect of public procurement policies and
implementation of domor funded health care projects in Kenya. The independent
variable was ptocuremeént ‘planning, supplier selection, contract monitoring and
contract review. Theddependent variable of the study was implementation of donor
fundedshealth cafe, projects. The study was conducted in Nakuru County, Kenya.
Conducting this study in Nakuru County is important because it can help improve
implementation efficiency, increase accountability and transparency, enhance
resource allocation, promote sustainability, and inform future donor-funded health
care projects. The target population was 54 procurement officers, 24 accountants, 15
coordinators, 32 project managers. Therefore, the total population was 125
respondents. The study was conducted for a period of fourteen (14) months that is

from June 2023 to August 2024 with an estimated budget of Ksh 64, 792.
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CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

A literature review is a critical analysis of published literature on a particular topic or
research question. It involves identifying, evaluating, and synthesizing relevant
literature to provide a comprehensive understanding of the current state of knowledge
on a particular topic. The chapter will discuss theoretical review, empirical review on
the study variables; procurement planning, supplier selection, contract‘menitoring and
contract review. The chapter presents a summary of the reviewed literatute, gaps
identified and how the current study sought to address the gdps‘identified: Lastly the
chapter provides the conceptual framework which explains the relationship between

the study variables diagrammatically.

2.2 Theoretical Review
The study was anchored on the resource dépendencyytheory, the principal dependency

theory, the institutional theory and diffasiomefinnovations theory.

2.2.1 Resource Dependency Theory

Resource Dependency Theoty (RDT)was developed by Pfeffer and Salancik (1978).
The theory argues that, organizations depend on resources controlled by other
organizations or individualspand that this dependence affects their behavior. RDT
explains how orgamizations strive to reduce their dependence on external resources
through four strategies: diversification, resource acquisition, inter-organizational
collabration, ‘and ‘fesource substitution. According to RDT, organizations strive to
minimize gheir dependence on external resources by acquiring and controlling
resources internally. This is because an organization's dependence on external
resources can make it vulnerable to external pressures and control. For instance, if an
organization depends heavily on a supplier for a critical resource, the supplier may
use its power to dictate terms and conditions that favor their own interests, thereby

reducing the organization's autonomy (Provan et al., 2007).

Diversification is the strategy of seeking alternative resources to reduce dependence

on any one particular resource. This can be achieved by developing in-house
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capabilities or seeking partnerships with other organizations (Rowley et al.,2000).
Resource acquisition involves acquiring or investing in the sources of resources to
reduce dependence on external sources. For example, a company might acquire a
supplier or invest in a competitor to gain access to its resources. Inter-organizational
collaboration involves collaborating with other organizations to reduce dependence on
external resources. For example, two companies might form a joint venture to share
resources (Sambharya&Musteen, 2014). Resource substitution is the strategy of
finding alternative resources that can serve the same purpose to reduce dependence on
a particular resource. For example, an organization might replace a kejpmaterial with
a cheaper or more readily available substitute. RDT has been applied m various fields
such as management, sociology, and economics, and hasy contributed to the
understanding of how organizations operate in comipleéx “environments where

resources are scarce and competition is intense (Wassérman &, Faust, 2017).

RDT is relevant to the current study in that it can beyused to explain how procurement
planning can help organizations identify their résoutee needs and develop strategies to
acquire them through procurement. “By‘hconducting procurement planning,
organizations can reduce their dependenceyon external resources and ensure that they
have the necessary resources tocachieveitheir objectives. Therefore, the theory helped
to explain the effects of rocurement planning on implementation of donor funded

health care projects in, Nakura €ounty in Kenya.

2.2.2 The Principal-Agent Theory

Jensen and@Meckling (1976) developed the Principal-Agent Theory, (PAT) to explain
the puincipal-agent relationship in economic terms. According to the theory, the
principal hires the agent to perform a specific task on their behalf, and the agent has
more information about the task than the principal. This information asymmetry can
lead to a principal-agent problem, where the agent may not act in the best interest of
the principal. To mitigate this problem, the principal can use incentives and
monitoring mechanisms to align the agent's interests with their own (Arora, et al.,

2019).

In donor-funded health care projects, the principal is typically a donor organization or

government agency, while the agent is a health care provider or implementing
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organization, (Baser et al., 2018). The goal of the project is to improve health
outcomes and provide health care services to a target population. However, the
implementation of these projects can be complex and challenging, with multiple
stakeholders involved and limited resources available. In this context, the Principal-
Agent Theory can be used to design effective monitoring and implementation

strategies that ensure the project's success.

One way to align the interests of the principal and the agent is to use financial
incentives. For example, the principal can offer a performance-based @ontract that
rewards the agent for achieving specific health outcomes, such as rédueing maternal
mortality rates or increasing immunization coverage. This incentive can motivate the
agent to perform well and prioritize the project's goals over othereompeting priorities
(Das & Hammer, 2005). Another way to mitigate the,ptincipaléagent problem is to
use monitoring mechanisms. The principal can ¢nonitor the, agent's performance
through regular reporting, site visits, and audits, "This monitoring can provide
feedback to the agent and help identify @any“issues or challenges that need to be
addressed. However, monitoring can also‘be ‘¢estly>and time-consuming, and it may

not be feasible in all contexts (Hellet, 2016).

One major critique of PAT js that'it assumes that individuals are purely self-interested
and motivated only by finaneialineentives. This assumption overlooks the importance
of intrinsic motivatiomandthe desire for autonomy and mastery in individual behavior
(Holmstrom, 209 L). /Anothercriticism of PAT is that it oversimplifies the complexity
of real-wopldyrelationships between principals and agents. In practice, there are often
multipl@prineipalsyand multiple agents involved in a given situation, each with their
own set of goals, preferences, and power dynamics. This makes it difficult to apply

the simple framework of PAT to real-world scenarios (Loevinsohn& Sayed, 2012).

This theory is relevant to the current study in that in any contractual relationship, the
principal (the organization) delegates authority to an agent (the supplier) to act on its
behalf. The agent may have different objectives from the principal, leading to a
potential for conflict. Contract monitoring can be used to reduce this conflict by
ensuring that the agent is performing its duties in accordance with the terms of the

contract. By monitoring the supplier's performance, organizations can ensure that the
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supplier is meeting its obligations and taking actions that are aligned with the
organization's objectives. Hence the theory helped in explaining the effects of contract
monitoring and implementation of donor funded health care projects in Nakuru

County, Kenya.

2.2.3 The Institutional Theory

The institutional theory was developed by Meyer and Rowan in the late 1970s. The
theory has been widely used to analyze the behavior of various organizations,
including businesses, non-profits, and government agencies. According to the
institutional theory, organizations are not simply rational actors respondingto market
forces, but are instead embedded in a broader institutional envifeamentythat includes
legal, cultural, and social norms. These norms are shaped byma tange of actors,
including governments, professional associations, andjother“organizations that
influence the behavior and practices of organizatiOnsjifi a given industry or sector

(Scott, 2014).

One key insight of the institutional thegery is;thatierganizations often conform to
institutional norms and expectations, ‘@en when these norms are not efficient or
rational. This is because organizations faee pressures from stakeholders, such as
customers, employees, and regulatorsgto adopt certain practices and behaviors that are
seen as legitimate within theyinstitlitional environment (Greenwood & Oliver, 2018).
For example, in the ‘healthcare sector, hospitals may adopt certain practices or
technologies, suchyas electronic health records, not because they are the most efficient
or effectiye option, but because they are seen as legitimate and necessary within the

broadet institutional environment.

Similarly, €mon-profit organizations may adopt certain governance structures or
fundraising practices, not because they are the most effective, but because they are
seen as legitimate and expected within the non-profit sector (Sahlin & Suddaby,
2017). The institutional theory also emphasizes the role of institutional logics, which
are underlying beliefs and values that shape how organizations think and act. These
logics may be rooted in broader cultural or societal norms, and can influence

everything from organizational goals and strategies to daily practices and interactions.
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One potential limitation of the Institutional Theory is that it can be difficult to identify
and measure the various institutional pressures and logics that influence
organizational behavior. Additionally, the theory may not fully account for the agency
of individuals within organizations, and may overlook the role of power and politics
in shaping institutional norms and expectations (Zilber, 2011). This theory was
relevant in that it was used to explain how contract review can be used to ensure that
the contract is in compliance with laws and regulations and that it is aligned with the
norms and values of the organization. By reviewing the contract, organizations can
identify any inconsistencies or conflicts with their institutional envirofiment and take
corrective actions as necessary. Thus, the theory was used to eXplain the“effect of
contract review on implementation of donor funded health €ate ptojects)in Nakuru

County in Kenya.

2.2.4 Implementation Theory

Implementation Theory was proposed by JacKsoni(l991). The theory integrates a
mechanism design framework for res@uicey distribution among users, where
individuals privately hold crucial degisionsmaking information. These individuals
strategically maximize its use dufing allogation. Effective decision-making requires
sharing knowledge and expertise. “Aften, carefully reviewing the evidence provided,

decisions are taken (Mas-Celellet al., 2005)

The theory emphasizes,a Systematic method for developing information exchange
processes, then an\allocation tule that yields the best choice allocation in light of prior
and statedgperformanee metrics. The significance of information exchange for sound
decisigh=makimg ispillustrated by Mas-Colell (2005). In important decisions, subjects
(employees) 'should be involved by leaders to reduce resistance and educate their
subjects (employees) regarding the benefits of donor funded projects to the publics
and local community, its effects on them and the expectations of top management

after the strategy has been implemented (Mas-Colell, 2005).

The major focus of the theory is on the systematic approaches for creating procedures
for exchanging information and allocations considering performance criteria.
According to this idea, it is essential to develop strategies that are suited to the

organization’s needs in order to optimize client satisfaction and succeed in
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implementing strategy. Hurwicz and Reiter (2006) assert that the strategic leaders'
capacity for navigating a range of situations and settings in order to make a decision
that is reliable and accurate has a significant impact on the caliber of their judgments.
The fundamental argument is that the distribution of resources within the organization
affects how the strategy is put into practice. Strategic leaders should make the
appropriate utilization of facilities and resources in creating the environment

necessary for the implementation of a plan.

Sjostrom (2013) asserts that communication is a crucial component offinformation
sharing between upper management and employees. Establishing, ofganizational
involvement in the implementation of their objectives is a responsibility of strategic
leaders. The workforce should be motivated by the top managementito work toward
the set goals through highlighting the strategy execution‘value infterms of improving
efficiency and value in service delivery. Collaborationibé€tween, top management and
employees may be seen from the perspective of,implementation, according to Palfrey
and Srivastava (1992); cooperation isga “eritical ‘€lement in achieving plan
implementation success. Effective teamwork, 1SPnecessary for task completion,

responsibility sharing, and deadling;adherence (Jackson, 2001).

The theory is relevant because itgaddresses how organizational leadership and
coordination impact trategyn, ekecution practices. Establishing organizational
involvement in the implementation of their objectives is a responsibility of strategic
leaders. The serfior management should guide the workforce in reaching the goals by
outlining héw implementing the plan would improve the value and effectiveness of
servicefdelivery. <Bhe theory therefore helped in explaining the dependent variable
which is'the implementation of donor funded health care projects in Nakuru County in

Kenya.

2.3 Empirical Review on Research Variables

This section presents empirical review of study variables which are, procurement
planning on implementation of donor funded health care projects, supplier selection
on implementation of donor funded health care projects, contract monitoring on
implementation of donor funded health care projects and contract review on

implementation of donor funded health care projects
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2.3.1 Procurement Planning and Implementation of Donor Funded Health Care
Projects

Lethunya and Sebola (2019) conducted a study on the impact of procurement
planning on the performance of public institutions in South Africa. This study used a
quantitative research design. The study used a random sampling technique to select
the participants from the South African public procurement officials' database. The
sample size was 400 participants. Data was collected through a structured
questionnaire administered online and in-person to the selected participants. The
study found that effective procurement planning positively affectsdthe\quality of
goods and services procured, reduces procurement costs, and efilhances theéyoverall
performance of the organization. However, the study focusedé@mtheiquality of goods,
procurement costs, procurement training, and the gtudy “also) focused public
institutions in South Africa. The current study, addressed the gaps by focusing on the
procurement planning such as budget allocatien, coerdifiation and procurement

methods.

Mwangi (2018) did a study on the ‘tmpaet “of procurement planning on the
implementation of donor fundedgprojects, in) a non-governmental organization in
Kenya. The study adopted a“quantitative research design using a cross-sectional
approach to gather datadat “ayspecific point in time. The researchers employed a
stratified random sampling, technique to select 150 participants. They categorized the
NGOs’ staff intoddifferentadepartments involved in project implementation, and then
randomly selected participants from each department. Data was collected using
structured questionnaires. The study revealed a significant negative relationship
betweenyth@ylevel of procurement planning and the success of donor-funded projects.
However, ‘the study adopted a quantitative research design, using a cross-sectional
approach. The current study collected quantitative data using a descriptive research

design.

Omondi and Ondari (2018) did a study on the effect of procurement planning on
procurement performance in public organizations: A case of the county government
of Kisumu, Kenya. The study used a descriptive survey research design. The study
used a random sampling technique to select the participants for the survey, and

purposive sampling was used to select participants for the interviews. The sample size
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was 100 participants. Data was collected through a structured questionnaire
administered online and in-person to the selected participants, and follow-up
interviews were conducted with a subsample of the participants. The study found that
procurement planning reduces procurement risks, improves supplier relationships, and
increases transparency in the procurement process. However, the study used a mixed-
method research design and random sampling technique to select 100 participants.
This study filled the gap by adopting a descriptive research design and a census
technique to incorporate all the 125 respondents to help assess the effect of public

procurement policy and implementation of donor funded health care projects.

Adewale (2017) did a study on the influence of procurementiyplanming on donor
funded project implementation in a rural development agency, inglNigeria. The study
utilized an exploratory research design. The researchers,cmployediptirposive sampling
to select 60 participants for this study. The fesearChershused semi-structured
interviews and document analysis as their primarymethods of data collection. The
qualitative data from the interviews were analyzedthematically, while the quantitative
data were subjected to descriptive statisticsy 'he study revealed a negative correlation
between procurement planning amd the“effective implementation of donor-funded
projects. However, the study utilized“an exploratory research design and employed
purposive sampling to seléet 60, participants for this study. The study filled the gap by
adopting a descriptiye research design and a census technique to incorporate all the
125 respondentsfite, “helpy assess the effect of public procurement policy and

implementation of'denorfunded health care projects.

Onyangopand Ogana (2019) did an analysis of the factors affecting procurement
planning“m the Kenyan public sector. The study used a quantitative research design,
specifically a survey, to investigate the factors affecting procurement planning in the
Kenyan public sector. The study used a stratified random sampling technique to select
the participants from the Kenyan public procurement officials' database. The sample
size was 200 participants. Data was collected through a structured questionnaire
administered online and in-person to the selected participants. The study found that
the procurement planning process in Kenya is affected by inadequate funding, lack of
skilled personnel, and poor coordination. However, the study used a quantitative

research design. The study also used a stratified random sampling technique to select
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the participants from the Kenyan public procurement officials' database, the sample
size was 200 participants. However, the study utilized an exploratory research design
and employed purposive sampling to select 60 participants for this study. The study
filled the gap by adopting a descriptive research design and a census technique to
incorporate all the 125 respondents to help assess the effect of public procurement

policy and implementation of donor funded health care projects.

Nakato (2019) did a study on the procurement planning and its impact on the
implementation of donor funded projects: A case study of a health organization in
Uganda. The researchers used purposive sampling to select 30 participants for this
study. They targeted key personnel involved in project manageément)procurement,
and finance within the health organization. Data was colleetedythrough semi-
structured interviews and review of procurement documents, froject reports, and
financial records. The interviews provided qualitativeyihisights into the perceptions
and experiences of the participants, while gdocmment“analysis offered valuable
quantitative information related to procurement,planning and project outcomes. The
qualitative data from the interviews were analyzedthematically, while the quantitative
data were subjected to content amalysis.yl[he study found a negative relationship
between the quality of procurement planning and the successful implementation of
donor-funded health projeetsiyHowever, the study used purposive sampling to select
30 participants for the study. The'eurrent study used a census technique to incorporate
all the 125 respefidents to,help assess the effect of public procurement policy and

implementation of'denorfunded health care projects.

Kamauy®and ‘Kihéto (2017) conducted a study on the influence of procurement
planning“on the performance of the procurement function in county governments in
Kenya. The study used a quantitative research design and a random sampling
technique was used to select the participants from the Kenyan county governments'
procurement officials' database. The sample size was 120 participants. Data was
collected through a structured questionnaire administered online and in-person to the
selected participants. The study found that effective procurement planning positively
influences the performance of the procurement function. However, the study focused
on the procurement planning on the performance of the procurement function in

county governments in Kenya. The current study addressed the gap by focusing on
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effects of procurement planning on implementation of donor funded health care

projects in Nakuru County in Kenya.

Ntombela and Oghazi (2018) conducted a study on the effect of procurement planning
on the quality of public goods and services in South Africa. This study used a
quantitative research design, specifically a survey. The study used a random sampling
technique to select the participants from the South African public procurement
officials' database. The sample size was 200 participants. Data was collected through
a structured questionnaire administered online and in-person to ¢he selected
participants. The study found that effective procurement plafining positively
influences the quality of public goods and services by ensuring compliance with
procurement policies and regulations, reducing procurement.eestsy, and ensuring
timely delivery of procured goods and services. Howeyer, the stuldy focused on effect
of procurement planning on the quality of public géods,and sesyices in South Africa.
The current study addressed the gap by focusing ‘on, effects of procurement planning

on implementation of donor funded health garéprojects in Nakuru County in Kenya.

2.3.2 Supplier Selection and Implementation ‘of Donor Funded Health Care Proj
ects

Anokye and Danso (201%) condueted a study on the supplier selection and
performance of small and medtumé@nterprises in Ghana. The study used a quantitative
research design, spécifically,a survey, to gather data from 151 Small and Medium
Enterprises (SMEs) jin ‘Ghana. The study used a convenience sampling technique to
select the participantsifrom a database of SMEs in Ghana. The sample size was 151
participants. Datapwas collected through a structured questionnaire administered
online and m-person to the selected participants. The study found that supplier
selection significantly impacts the performance of SMEs in Ghana. Specifically, the
study found that supplier selection based on quality, delivery, and cost significantly
affects the performance of SMEs. The study used a quantitative research design and
convenience sampling technique. The current study addressed the gap by using a
descriptive research design and census technique to assess the effect of public

procurement policy and implementation of donor funded health care projects.
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Ibrahim (2018) did a study on the supplier selection challenges and their impact on
Donor Funded Projects: A Case Study of a Non-Profit Organization in Nigeria. The
study adopted a qualitative case study design, focusing on a single organization to
gain an in-depth understanding of the subject. The researchers used purposive
sampling to select 25 informants involved in supplier selection and project
management within the non-profit organization. The sample size comprised 25
participants. Data was collected through in-depth interviews and focus group
discussions. The qualitative data from the interviews and focus group, discussions
were analyzed thematically. The study revealed a negative relatiehship between
supplier selection challenges and the successful implementatiofi ‘of donotsfunded
projects. Key challenges included limited supplier optiodsyyinadequate supplier
capacity, and issues related to transparency and acceuntability in” the selection
process. The study adopted a qualitative case study design“and used purposive
sampling to select 25 informants involved in suppliex selection. The study filled the
gap by adopting a descriptive research desighm,and, a census technique to incorporate
all the 125 respondents to help assess the “effectyof public procurement policy and

implementation of donor funded health care projects.

Adeyeye et al. (2020) conducted a“study on the impact of supplier selection on
organizational performaneg, ofiselected Nigerian manufacturing firms. The study used
a quantitative research design. A stratified random sampling technique was adopted to
select the particip@nts ftomythe Nigerian manufacturing industry database. The sample
size was 150 participants. Data was collected through a structured questionnaire
administéredyonline and in-person to the selected participants. The study found that
supplietg@Selection significantly impacts the organizational performance of
manufacturing firms in Nigeria. The study used a quantitative research design. The
study used a stratified random sampling technique to select the participants from the
Nigerian manufacturing industry database. The sample size was 150 participants. The
study filled the gap by adopting a descriptive research design and a census technique
to incorporate all the 125 respondents to help assess the effect of public procurement

policy and implementation of donor funded health care projects.

Memon et al. (2018) conducted a study on the impact of supplier selection on supply

chain performance of Pakistan’s textile industry. The study used a quantitative
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research design, specifically a survey, to gather data from 200 textile firms in
Pakistan. The study used a random sampling technique to select the participants from
the textile industry database in Pakistan. The sample size was 200 participants. Data
was collected through a structured questionnaire administered online and in-person to
the selected participants. The study found that supplier selection significantly impacts
the supply chain performance of textile firms in Pakistan. However, the study was
conducted in Pakistan’s textile industry as opposed to the current study which was

conducted in donor funded health care projects in Nakuru County in Kenya.

Ocholla et al.(2018) did a study on the effect of supplier selectionfon supply chain
performance of food processing firms in Kenya. The study€used‘a quantitative
research design and adopted stratified random sampling techmique to select the
participants from the Kenyan food processing industry database. The sample size was
82 participants. Data was collected through a stru¢tured questionnaire administered
online and in-person to the selected participants:“Ehesstudy found out that supplier
selection significantly impacts the supply ehainjperfermance of food processing firms
in Kenya. However, the study was conductedunfood processing firms in Kenya as
opposed to the current study which wag,conducted in donor funded health care

projects in Nakuru County in Kenya.

Mwakalobo (2019) didsa stadydendthe evaluation of supplier selection strategies and
their influence on the, implementation of donor funded projects in a Tanzanian
Development Agency. The study utilized a quantitative research design, with a focus
on surveygmethodology. The researchers employed stratified random sampling to
select A00 participants from various departments involved in supplier selection and
project execution. Data was collected using a structured survey questionnaire. The
collected data was analyzed using statistical methods such as regression analysis. The
study found a negative relationship between the adoption of ineffective supplier
selection strategies and the successful implementation of donor-funded projects.
However, the study utilized a quantitative research design with a focus on survey
methodology. The researchers employed stratified random sampling to select 100
participants. This study filled the gap by adopting a descriptive research design and a
census technique to incorporate all the 125 respondents to help assess the effect of

public procurement policy and implementation of donor funded health care projects.
38

Repositor



St. Paul’s University

Osei-Kyei and Chan (2018) evaluated the critical success factors for public-private
partnership (PPP) projects from 1990 to 2015. The study used a systematic literature
review to identify critical success factors for Public-Private Partnership (PPP) projects
in Africa. The study aimed to identify supplier selection as a critical success factor for
PPP projects. The study used a comprehensive search strategy to identify relevant
literature from various databases. Data was collected through a systematic literature
review of 85 articles. The study found that supplier selection is a critical success
factor for PPP projects in Africa. Specifically, the study found that supplier selection
based on quality, delivery, and cost significantly affects the success afyPPP projects.
However, the study used a comprehensive search strategy té identify“xelevant
literature from various databases. Data was collected through '@ systematic literature
review of 85 articles. The current study used a descriptisfe and inferential test where
frequencies, means and standard deviation were deterimined: Infetential tests included
determination of linearity of the independent @andtdependeént variables by use of
Pearson’s Correlation Coefficient (r) and multiple lin€ar regressions was used for

predicting the variable relationships.

Onyango and Ogutu (2020) conducted ajstudy on the impact of supplier selection
criteria on performance of food ‘and“beverage firms in Kenya. The study used a
quantitative research design: A random sampling technique was used to select the
participants from the,foodyandibeverage industry database in Kenya. The sample size
was 110 participantsy, "Data” was collected through a structured questionnaire
administered onling and“in-person to the selected participants. The study found out
that supplieryselection criteria significantly impact the performance of food and
beveragedfitms impKenya. However, the study used a quantitative research design. The
study used“a’random sampling technique to select the participants from the food and
beverage industry database in Kenya. The sample size was 110 participants. This
study filled the gap by adopting a descriptive research design and a census technique
to incorporate all the 125 respondents to help assess the effect of public procurement

policy and implementation of donor funded health care projects.
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2.3.3 Contract Monitoring and Implementation of Donor Funded Health Care Pr
ojects

Ombiro and Ondiek (2019) conducted a study on the effects of contract monitoring on
procurement performance of public entities in Kenya. The study used a mixed-
methods research design and the stratified random sampling technique was used to
select the participants from the public entities in Kenya. The sample size was 100
participants. Data was collected through a structured questionnaire administered
online and in-person to the selected participants. In addition, interviews were
conducted with procurement officers in the selected public entities. The study found
that contract monitoring significantly affects procurement performance im, public
entities in Kenya. However, the study used a mixed-methodsf€seateh design and the
stratified random sampling technique to select the participants, fromthe public entities
in Kenya. The sample size was 100 participants. Thisstudy filledithe gap by adopting
a descriptive research design and a census teehnique tofincorporate all the 125
respondents to help assess the effect of publiéiprogurement policy and implementation

of donor funded health care projects.

Kwame (2017) did a study em, the“umpact of contract monitoring on the
implementation of donor fumded “ptojects in a Ghanaian Non-Governmental
Organization. The study utilized a mixed-methods research design, incorporating both
quantitative and qualitative “data” collection methods. The researchers employed
purposive samplifig, to) select 70 participants involved in contract monitoring and
project implementation i the NGO. Data was collected through interviews and a
survey _duestionnaire.” The qualitative data from the interviews were analyzed
thematieallys, while the quantitative data were subjected to statistical analysis. The
study fourid@negative relationship between the quality of contract monitoring and the
successful implementation of donor-funded projects. The study utilized a mixed-
methods research design, incorporating both quantitative and qualitative data
collection methods. The researchers employed purposive sampling to select 70
participants involved in contract monitoring and project implementation in the NGO.
This study filled the gap by adopting a descriptive research design and a census
technique to incorporate all the 125 respondents to help assess the effect of public

procurement policy and implementation of donor funded health care projects.
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Kobbina et al. (2018) did a study on the effects of contract monitoring on construction
project performance in Ghana. The study used a quantitative research design. A
stratified random sampling technique was used to select the participants from the
construction industry in Ghana. The sample size was 200 participants. Data was
collected through a structured questionnaire administered online and in-person to the
selected participants. Data was collected through a structured questionnaire
administered online and in-person to the selected participants. The study found that
contract monitoring significantly affects construction project performance in Ghana.
However, the study focused on construction project performance in Ghana as opposed
to the current study that focused on donor funded health care fprojects inaNakuru

County in Kenya.

Odeleye et al.(2019) did a study on the effects of impaet,of contract monitoring on
construction project success in Nigeria. The study usediadquantitative research design.
A stratified random sampling technique was usedite ‘selcct the participants from the
construction industry in Nigeria. The sampleisizéywas 120 participants. Data was
collected through a structured questionnaite, admmistered online and in-person to the
selected participants. The study feund that,contract monitoring significantly impacts
construction project success in‘NigeriajyHowever, the study focused on construction
project performance in Ghanayas opposed to the current study that focused on donor

funded health care projects,in'Nakuru County in Kenya.

Abubakar (2018) did ‘afstudy on the challenges in contract monitoring and their
impact on donor funded projects: A Case Study of a development Agency in Nigeria.
The study adoptedya qualitative case study design, focusing on a single development
agency to gain an in-depth understanding of the subject. The study sample comprised
of 30 participants involved in contract monitoring and project management within the
development agency. Data was collected through in-depth interviews and document
analysis. The qualitative data from the interviews and document analysis were
analyzed thematically. The study revealed a negative relationship between contract
monitoring challenges and the successful implementation of donor-funded projects.
However, the study adopted a qualitative case study design, focusing on a single
development agency to gain an in-depth understanding of the subject. The study

sample comprised of 30 participants. This study filled the gap by adopting a
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descriptive research design and a census technique to incorporate all the 125
respondents to help assess the effect of public procurement policy and implementation

of donor funded health care projects.

Muriithi (2019) did a study on the effect of contract monitoring on procurement
performance in Kenyan public universities. The study used a quantitative research
design and a simple random sampling technique was used to select the participants
from the procurement departments of the public universities in Kenya. The sample
size was 206 participants. Data was collected through a structured guestionnaire
administered online and in-person to the selected participants. Thegtudy found that
contract monitoring significantly affects procurement performange” in‘Kenyan public
universities. However, the study used a procurement performanee, mpKenyan public
universities. The study filled the gap by adopting a descriptive résearch design and a
census technique to incorporate all the 125 respondents(to help assess the effect of

public procurement policy and implementation@f denor funded health care projects.

Kizito and K'Obonyo (2018) did a study“omnythe ‘effect of contract monitoring on
project performance in the road constsuction“sector in Kenya. The study used a
stratified random sampling technique to“select the participants from the road
construction sector in Kenya. Thegsample size was 120 participants. Data was
collected through a structured ‘questionnaire administered online and in-person to the
selected participants, TBhestudy found that contract monitoring significantly affects
project performanceyin thedroad construction sector in Kenya. The study used a
stratified raidom sampling technique. However, a census technique to incorporate all
the 128Wwespondénts to help assess the effect of public procurement policy and

implementation of donor funded health care projects.

Wanyjiku (2019) did an evaluation of contract monitoring practices and their influence
on the implementation of Donor Funded Projects in a Kenyan Government Agency.
The study utilized a quantitative research design, with a focus on survey
methodology. The researchers employed stratified random sampling to select 150
participants from different departments including project managers, procurement
officers, and other relevant stakeholders. The questionnaire was designed to assess the

effectiveness of the contract monitoring practices employed by the government
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agency and their correlation with project success. The study found a negative
relationship between the adoption of ineffective contract monitoring practices and the
successful implementation of donor-funded projects. The study utilized a quantitative
research design, with a focus on survey methodology. The researchers employed
stratified random sampling to select 150 participants from different departments

including project managers, procurement officers, and other relevant stakeholders.

Ismaeel and Ogunlana (2021) did a study on contract monitoring and performance of
infrastructure projects in Nigeria. The study used a mixed-methods res€arch design
and purposive sampling technique was adopted to select the parti€ipants, from the
infrastructure sector in Nigeria. The sample size was 50 pafticipants. Data was
collected through a structured questionnaire administered onlinesand in-person to the
selected participants. In addition, interviews were" conduéted with selected
participants. The study found that contract monitérmgdsignificantly affects project
performance in infrastructure projects in Nigema.dSpecifically, the study found that
contract monitoring based on contract gemplianee, contractor performance, and
contract management significantly affectsyprojectperformance. However, the study
used a mixed-methods research design andypurposive sampling technique to select the
participants from the infrastrueture™sector in Nigeria. The sample size was 50

participants.

2.3.4 Contract Reviewpandy\lmplementation of Donor Funded Health Care Projec
ts

Ouma (2048) did a“study on the effectiveness of contract review in enhancing the
performance oficonstruction projects in Kenya. The study used a quantitative research
design, specifically a survey, to gather data from 120 construction professionals in
Kenya. The study aimed to investigate the effectiveness of contract review in
enhancing the performance of construction projects. The study used a stratified
random sampling technique to select the participants from the construction sector in
Kenya. The sample size was 120 participants. Data was collected through a structured
questionnaire administered online and in-person to the selected participants. The
study found that contract review significantly enhances the performance of

construction projects in Kenya.
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Asiedu and Ameyaw (2018) did a study on the effect of contract review on project
performance: Evidence from the Ghanaian construction industry. The study used a
quantitative research design, specifically a survey, to gather data from 110
construction professionals in Ghana. The study used a purposive sampling technique
to select the participants from the construction industry in Ghana. The sample size
was 110 participants. Data was collected through a structured questionnaire
administered online and in-person to the selected participants. The study found that
contract review significantly affects project performance in the Ghanaian construction
industry. Specifically, the study found that contract review based omgeompleteness,

accuracy, and consistency significantly affects project performancé.

Oloke et al. (2021) did a study on the effects of contract'teview en construction
project success in Nigeria. The study used a quantitatiye tese¢archidesign, specifically
a survey, to gather data from 115 construction professionalsyin Nigeria. The study
used a purposive sampling technique to selectgthelpatticipants from the construction
industry in Nigeria. The sample size was 1S pasticipants. Data was collected through
a structured questionnaire administeredyonline»and in-person to the selected
participants. The study found thatgcontragt review significantly affects construction
project success in Nigeria. Specifically, the study found that contract review based on
completeness, accuracy, @ndjeonsistency significantly affects project success. The
study filled the gap by adepting a descriptive research design and a census technique
to incorporate alldthe 125 pespondents to help assess the effect of public procurement

policy and implementation of donor funded health care projects.

Kiproti€hy(2018) did a study on an assessment of contract review practices and their
influence“on the implementation of donor funded projects in a Kenyan Non-Profit
Agency. The study utilized a quantitative research design, with a focus on survey
methodology. The researchers employed stratified random sampling 100 participants
from various departments involved in contract review and project execution within
the non-profit agency. Data was collected using a structured survey questionnaire.
The collected data was analyzed using statistical methods such as correlation analysis.
The study found a negative relationship between ineffective contract review practices
and the successful implementation of donor-funded projects. Poor review processes

resulted in unclear project scopes, inadequate risk assessment, and contractual
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disputes with suppliers. As a consequence, projects faced delays, cost overruns, and
compromised outcomes. However, the researchers employed stratified random
sampling 100 participants from various departments involved in contract review and
project execution within the non-profit agency. This study filled the gap by adopting a
descriptive research design and a census technique to incorporate all the 125
respondents to help assess the effect of public procurement policy and implementation

of donor funded health care projects.

Mbugua, et al. (2018) focused on the effectiveness of contract reviety on public
procurement performance in Kenya. The study used a quantitativedtesearch design,
specifically a survey, to gather data from 84 procurement professienalsiin Kenya. The
study used a purposive sampling technique to select the pasticipants from the
procurement sector in Kenya. The sample size was 84 participantsiydata was collected
through a structured questionnaire administered onlingyand msperson to the selected
participants. The study found that contracty rewicw, Significantly affects public
procurement performance in Kenya. Specifically, the study found that contract review
based on completeness, accuracy, and,consistency’significantly affects procurement
performance. However, the studygused a‘quantitative research design, specifically a
survey, to gather data from 84 ‘procurement professionals in Kenya. The study used a
purposive sampling technigue to select the participants from the procurement sector in
Kenya. This study filledathe gap by adopting a descriptive research design and a
census techniqueffoineorporate all the 125 respondents to help assess the effect of

public procurement policyvand implementation of donor funded health care projects.

Ali andpAhmed€(2017) did a study on the impact of contract review on the
performance of construction projects in Sudan. The quantitative research design was
adopted. The study employed the random sampling technique to select the participants
from the construction industry in Sudan. The sample size was 120 participants. Data
was collected through a structured questionnaire administered online and in-person to
the selected participants. The study found that contract review significantly impacts
the performance of construction projects in Sudan. Specifically, the study found that
contract review based on completeness, accuracy, and consistency significantly

affects project performance. However, the study was conducted among the
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construction projects in Sudan as opposed to the current study which was conducted

in donor funded health care projects in Nakuru County in Kenya.

Hassan (2019) did a study on the contract review challenges and their impact on
donor funded projects: A Study of a Tanzanian Development Agency. The study
employed a mixed-methods research design, combining both quantitative and
qualitative data collection methods. The researchers used purposive sampling to select
50 participants involved in contract review and project management in the
development agency. Data was collected through interviews and a survey
questionnaire. The interviews provided qualitative insights into thehcontract review
challenges and their impact on project outcomes. The qualifative“data from the
interviews were analyzed thematically, while the quantitative data, were subjected to
statistical analysis. The study found a negative relationship betwieen contract review
challenges and the successful implementation of denozffiindeéd projects. Challenges
included delayed review processes, inadequategexpertise m contract review, and lack
of standardized review procedures. Thesegpchallenges contributed to project delays,
increased costs, and reduced project effectivencss.» However, the study employed a
mixed-methods research design,geombining both quantitative and qualitative data
collection methods. The researchersused purposive sampling to select 50 participants
involved in contract revieW, and project management in the development agency. The
study filled the gap by adepting a descriptive research design and a census technique
to incorporate alldthe 125 pespondents to help assess the effect of public procurement

policy and implementation of donor funded health care projects.

2.3.5 Implementation of Donor Funded Health Care Projects

Wang (2021) focused on the impact of water supply projects on community health.
The study used a quasi-experimental research design with a control group. Random
sampling of 800 households across 20 villages was used. Data was collected through
surveys, water quality testing, and regression analysis, comparison of health outcomes
between intervention and control groups. The study revealed that there was a
significant reduction in waterborne diseases in intervention villages compared to
control villages. The study concluded that a well-implemented water supply projects

positively impact community health by reducing disease burden.
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Doe (2019) did a study on the effect of infrastructure projects on economic growth
independent variable: implementation of infrastructure projects. Longitudinal study
research design was used with a stratified sampling of 600 businesses across urban
and rural areas. The study collected data through interviews and secondary economic
data analysis. Data was analyzed using time series analysis and correlation studies.
The findings of the study showed that there was a significant correlation between
infrastructure development and economic growth indicators. The study concluded that
effective implementation of infrastructure projects contributes positively to economic

development and employment.

Gonzalez (2023) conducted a study on the impact of education projectsion academic
achievement in South Africa. The study used a mixed-method approach with focus
groups. The study adopted cluster sampling of 20 sch@els;nvelving 2,000 students.
Data was collected from academic records analysis, students and teachers’ interviews.
Data was analyzed using descriptive statistics,and thématic analysis. It was found that
there was improved academic performanée,in, schools with upgraded facilities.
Conclusions: Properly executed eduéation prejects enhance student outcomes and

educational quality.

Nguyen (2023) sought togestablish the“effect of healthcare projects on maternal and
child health in Nigeria. The study used a case-control study with a stratified sampling
of 1,000 households ‘across rural and urban areas. Data was collected from health
facility records and household surveys. Data analysis was done through logistic
regressiofi, eomparison of health outcomes between cases and controls. The findings
of the ‘studypindicated that there was improved maternal and child health outcomes in
communitie§” with healthcare projects. Conclusions: Well-executed healthcare

initiatives contribute to better health outcomes for mothers and children.
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2.4 Summary of the Reviewed Literature

Table 1: Summary of the Reviewed Literature

Repositor

How to address the Study

g, and the
ed on public
outh Africa.

The current study will address the
gaps by focusing on the
procurement planning such as
budget allocation coordination &
procurement methods.

Author (s) Focus of the Study Findings of the Study Research G
Lethunya, Impact of procurement | The study found that effective procurement planning | The stu
and Sebola | planning on the | positively affects the quality of goods and services
(2019) performance of public | procured, reduces procurement costs, and enhances
institutions in  South | the overall performance of the organization.
Africa. Additionally, the study found that procuremen
officials who had received training in procureme
planning reported better performance outcomes.
Omondi, and | Effect of procurement | The study found that procure

The study used a mixed-method

The study filled the gap by

Ondari(2018) | planning on procurement | procurement risks, improve research design and random | adopting a descriptive research
performance in public | and increases transparenc procurement | sampling technique to select 100 | design and a census technique to
organizations: A case of | process. Additionally{)the st found that | participants. incorporate all the 125 respondents
the county government of | procurement officia received training in to help assess the effect of public
Kisumu, Kenya procurement plan etter procurement procurement policy and

implementation of donor funded
health care projects.

Olusoji  and | Assessment of t inadequate funding, poor | The study focused on the | The current study filled the gap by

Salau (2018) | procurement planning and ack of skilled personnel are major | funding focusing on the procurement
its challenges in public es in procurement planning. Additionally, the | coordination, and planning indicators such as budget
sector organizations in hat stakeholders' negative attitudes | Skilled personnel as indicators | allocation, and  procurement
Nigeria. urement officials and the procurement | of procurement planning in | methods

were also significant challenges in | public sector in Nigeria.
ent planning.
Anokye, and | Supplier selection and The study found that supplier selection significantly | The study used a quantitative | The current study addressed the
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Author (s) Focus of the Study Findings of the Study Research Gaps How to address the Study

Danso performance of small and | impacts the performance of SMEs in Ghana. | research design and convenience | gap by using a descriptive research

(2017) medium enterprises in Specifically, the study found that supplier selection | sampling technigic design and census technique to
Ghana based on quality, delivery, and cost significantly assess the effect of public

affects the performance of SMEs procurement policy and
implementation of donor funded
health care projects.

Cheng and Li | Effects of supplier The study found that supplier selection criteria and | Theé “ study, used a random | The current study addressed the

(2016) selection criteria and supplier involvement significantly affect the |4Samplingtechnique to select the | gap by adopting census technique
supplier involvement on manufacturing competitiveness of firms in Chinas“| pasicipants “from the Chinese | to incorporate all the 125
manufacturing Specifically, the study found that supplier selection | manufaeturing industry database | respondents to help assess the
competitiveness: criteria based on quality, delivery, andg, cost implementation of donor funded
Evidence from China significantly affect manufacturing competifiveness, health care projects.

while supplier involvement positively moderates, the
relationship between supplier selectiofihcriteria and
manufacturing competitiveness.

Ombiro and Effects of contract The study found that contract monitoringsignificantly | The study used a mixed-methods | The current study adopted a

Ondiek monitoring on affects procurement performancein publicientities in | research design and a stratified | descriptive research design and a

(2019) procurement performance | Kenya. Specifically, the study found, that contract | random sampling technique was | census technique to assess the
of public entities in monitoring based on contract compliance, contractor | used to select a sample of 100 | public procurement policies and
Kenya. performance, and confract management significantly | respondents implementations of health care

affects procurementiperformance projects.

Wang (2021) | Impact of water supply The study revealed< that'there was a significant | The study wused a quasi- | The current study adopted a
projects on community reduction in, watetbornel diseases in intervention | experimental research design | descriptive research design and a
health villages compared \to €entrol villages. The study | with a control group to focus on | census technique to assess the

concluded that a well-implemented water supply | the water supply projects on | public procurement policies and
projeCts positively impact community health by | community health. implementations of health care
reducing disease burden. projects.

Nguyen Effect of healthcare Thepfindings revealed that improved maternal and | The study used a case-control | The current study adopted a

(2023) projects on maternal and child health outcomes in communities with healthcare | study with a stratified sampling | descriptive research design and a
child health in Nigeria projects. Conclusions: Well-executed healthcare | of 1,000 households across rural | census technique to assess the

initiatives contribute to better health outcomes for

and urban areas.

public procurement policies and
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2.5 Conceptual Framework

Independent Variable Dependent Variable

Procurement Planning
Budget Allocation

Repositor

Market Survey r

Work Plans

Supplier Selection

PriceSelection Criteria

Supplier capabilities

Suppliers Reliabilit

PP y Implementation of Donor
v Funded Health Care Projects
Project timeline

Contract Monitoring v gﬁ;ﬁt g?sstewice

Monitoring plan & Schedules Stak eh):)I der satisfaction

Regular Monitoring . o

Compliance with contract terms Project Sustainability
4

Contract Review

Regular Review

Resolving Contract Issues

Proper Documentation v

Figure 1: Conceptual Framework

Public procurement ‘policiesgexert significant influence on the implementation of
donor-funded healtheare projects through various key aspects. Procurement planning
serves asgthe foundatienal step, determining the trajectory of the entire project by
delineating_neeessary resources and estimating associated costs. Effective planning
ensures timely acquisition of goods and services, preventing budget overruns and
ensuring financial sustainability. Moreover, it establishes quality standards and
specifications, guaranteeing that procured items meet project requirements, thereby

bolstering the efficacy of healthcare interventions.

Supplier selection plays a pivotal role in the success of donor-funded healthcare
projects. The process of choosing suppliers is critical, as it determines the reliability
and quality of goods and services procured. Transparent and competitive bidding

processes foster fairness and efficiency in supplier selection, maximizing value for
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money while upholding procurement regulations. Selecting suppliers with a proven
track record of timely delivery and adherence to quality standards minimizes risks
such as delays or substandard quality, thus contributing to the overall success of the

project.

Once suppliers are chosen, contract monitoring becomes essential. This involves
continuous oversight to ensure compliance with agreed-upon terms and conditions.
Through vigilant monitoring, project managers verify that goods and services are

delivered as specified preventing deviations that could disrupt projectgtimelines or

compromise quality. Timely identification and resolution of issue contract

monitoring help maintain project momentum, ensuring smoot ery to

beneficiaries. S
Periodic contract reviews provide opportunities fi n

throughout the project lifecycle. By assessing pr e ocesses and supplier

d improvement
performance, project stakeholders can ide or enhancement and apply
lessons learned to future projects. T tract review processes foster
accountability and trust among stakeh rcing the integrity of donor-funded

healthcare projects and optimizi ir im

O

N

on beneficiary populations.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

Research methodology refers to the systematic and structured approach used by
researchers to conduct a study or investigate a particular problem, question, or
phenomenon. It encompasses the techniques, procedures, and tools employed to
collect, analyze, and interpret data in order to arrive at reliable and valid,conclusions
(Bryman, 2016). This chapter describes the research design that was aiséd. It provides
details of the following; study area, target population, the samplingyprocedunre and

sample size, data collection, tools and analysis procedures that wercused.

3.2 Research Design

Kothari (2012) defines a research design as th@)arrangement of conditions for
collection and review of data in a manner dimed,at, integrating relevance to the
research drive. The study adopted the@idescriptive research design. Descriptive
research design is a type of research miethodology that aims to provide a detailed and
accurate description of a phenomegfion, events group, or situation. Descriptive research
is often used when the primary gealts to,understand and document the characteristics
of a population or the relatienships between variables in a specific context. The design
was the most appropriateychoice for this study as it aligns with the objective of
describing the cuftrent status,of public procurement policies and the implementation of
donor-funded health, care projects in Nakuru County, Kenya. By providing a
comprehensive owverview of the existing practices and challenges, the study can
contribute valuable insights for enhancing the efficiency and effectiveness of health

care projectimplementation and procurement processes in the County.

3.3 Target Population

Population is a group of individuals, objects or items from which samples are taken
for measurement (Mugenda & Mugenda, 2012). It refers to a larger group from which
a sample is taken. Target population is a cluster of people or elements which have
one common interest (Kombo &Tropm, 2015). The target population was 54
procurement officers, 24 accountants, 15 coordinators, 32 project managers.

Therefore, the total population was 125 respondents. Since the study population was
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manageable the researcher adopted a census technique to incorporate all the

respondents in the study. According to Mugenda and Mugenda (2012) a census design

is astudy of every unit, everyone or everything in a population. Census design

increases reliability because there is no point of sampling allowing all the respondents

to participate in the study. The distribution of the target population was as indicated in

Table 2

Table 2: Target Population

Health Facility Name

Procurement

Officer

Accountants

Coordinators

Project

Manager

Total

Nakuru Provincial General
Hospital

Sisto Mazoldi Dispensary
Babhati District Hospital
ElburgonNyayo Hospital

Gilgil Regional Military Hospital

Gilgil Sub-county Hospital
Kabazi Sub-county Hospital

Keringet Sub-county Hospital

Ikumbi Health Centre
Naivasha District Hospital
Mau Narok Hospital
Njoro Sub-county Hospital
Olenguruone Sub District
Hospital

St Mary Hospital

Subukia HDH
Sachangwan Dispensary
Moi Ndabi Dispensary
Menengai Dispensary
Soin health Centre
Kabarak Health Centre
Kuresoi Health Centre
Langalanga Health Centre
Molo District Hospital

Nakuru West Health Centre
Oserian Health Centre

3

3
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Health Facility Name Procurement Accountants Coordinators Project Total
Officer Manager

AIC Bethsaida Health Centre 1 1 2
Belba Dispensary 1 1
Egerton Health Centre 1 1 1 3
Huruma Dispensary 1 1 2
Dandelion medical Centre 1 1 1 1 4
Kamosop Dispensary 1 1 2
Kamwaura Dispensary | 1
Kayole Dispensary | 1 2
Kihingo Dispensary 1 1
Langalanga Dispensary 1 1 2
Mercy Mission Hospital 1 1 1 3
Mother Kelvin Hospital 1 1 1 1 4
MwishoWa Lami Dispensary 1 1 2
Ndoroto Dispensary 1 1 2
Karagita Dispensary 1 1
Piave Dispensary 1 1
Taita Dispensary 1 1
Total 54 24 15 32 125

Source: Research Data 2023

3.4 Data Collection Instruments

Primary data was sourced from- the respondents through the use of semi structured
questionnaires. Pgimaryfdatalis the information in which the researcher collects
himself (Mugenda2012)., Structured questionnaires consist of closed-ended questions
with predefined response options, making them easy to analyze statistically but
potentially,, limiting in depth. Unstructured questionnaires contain open-ended
questions,providing richer data but requiring more complex analysis. Semi-structured
questionnaires, as used in this study, combine both types, facilitating a balance
between breadth and depth of data. There are several advantages associated with the
use of which informs its usage in this study. These advantages include ease of

distribution and data collection, ease of data analysis.

3.5 Data Collection Procedure
Data collection process began by getting a formal letter from the university

authorizing the field study. The letter together with the consent statement was then
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presented to the respective public health facilities as a means of seeking authority to
collect data from the institution. The study also sought a permit from the National
Commission for Science, Technology and Innovation (NACOSTI). Data was
collected using drop and pick later method which was collected after two weeks. In
this method, the consent statement was issued and then the questionnaire
administered. The respondents were assured of confidentiality of their information to

improve the response rate.

3.6 Pilot Test

Pilot survey is a small-scale replica and rehearsal of the main stddy-“It\assists in
determining the suitability and ease of use of the research {dmstroments ‘and the
operational aspects of administering the questionnaires. The purpeseof a pilot test is
to discover possible weaknesses, inadequacies, ambiguities' andsproblems in any
aspect of the research process. A pilot study was ¢onduCted‘in Uasin Gishu County
where 13 questionnaires were issued togprocurement officers, accountants,
coordinators and project managers in 3 health faeilities that have project that is funded
by non-governmental organization. This‘tepresented 10% of the target population
(Kothari, 2012). The pilot studygwas conducted in Uasin Gishu County because it
shared similarities with Nakutra, County in terms of socio-economic, political, and
cultural factors. Conducting the pilot study in Uasin Gishu helped the study gain
insights into potential 1Ssuesy), challenges, or dynamics that might be relevant in
adjusting the datagcollection instrument. It also helped in knowing whether the

respondents understand the questionnaire.

3.6.1 Validity

The validity 18 the extent to which the research instrument represents the phenomenon
under study (Mugenda, 2012). The purpose of validity in the study is to seek relevant
evidence that confirms the responses found with the measurement instrument is a true
reflection of the nature of the problem under investigation. The instrument validity
was checked to ensure that the results obtained from the analysis represented the
phenomenon under study in terms of content, criteria and the characteristics. This was
done through incorporation of expert’s views in the University through supervision,
presentation of the proposal to various research panels, literature review and wide

consultation. Their comments were used to make improvements on the instruments.
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3.6.2 Reliability

Reliability is a measure of the degree to which a research instrument yields constant
results or data after repeated trials (Kothari, 2012). Reliability enables the researcher
to estimate error and make the necessary corrections if any. A pilot study was
conducted in Eldoret town. According to Baker (2011), a sample size of 10-20% of
the study is considered reasonable number of participants to consider enrolling in a
pilot study. Eldoret town is selected because it has a lot of the non-governmental
organization bearing similar characteristics as the non-governmental organization in
Nakuru County. Reliability of the instruments was determined using Ctenbach Alpha.
Items with reliability coefficients of at least 0.70 were accepted a§ valid andeliable

in this research.

3.7 Data Analysis and Presentation

Data analysis is the process of bringing order, sttucturé»and,meaning to the mass
information collected (Cooper & Schindler, 2003)yData “analysis involves reduction
of accumulated data to a manageable size, develeping summaries, looking for patterns
and applying statistical techniquesq, Quantitative data analysis technique was
employed analysis to analyses numerical‘data.\ The methods included descriptive and
inferential test where frequenCies, means and standard deviation were determined.
Inferential tests included detetmination of linearity of the independent and dependent
variables by use of Pearson’s' Correlation Coefficient (r) and multiple linear
regression was aiSed “forwpredicting the variable relationships. The outputs were
presented in form of tables. Computations were done using the Statistical Package for
Social Séienees (SPSS) Version 24. The following regression model was used for
analysis:

Y=o+ Bi X PBoXot Bs X5+ BaXate

Where:

Y represents Implementation of Donor Funded Health Care Projects
Bo represents Constant

Xy represents Procurement Planning

X, represents Supplier Selection

X3 represents Contract Monitoring

X4 represents Contract Review
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€ represents Error term

Bi, B2,BsPs  represent Regression Coefficients of Independent Variables

3.9 Ethical Consideration

3.9.1 Informed Consent

The researcher first sought approval from graduate school for ethical review after
which the researcher received consent from the relevant authorities prior to the
commencement of the study. The researcher also sought a permit from the National
Commission for Science, Technology and Innovation (NACOSTI). With the consent
from the graduate school, the permit and approval from the ministry of health, the
researcher then requested the selected respondents to fill their“eonsent form and
questionnaires. Their permission was useful in ensuringfthat“this xesearch study is
successfully completed so that the findings collected in the ‘conséquent stages does not

breach the rules and regulations laid down when undestakingdthis research work.

3.9.2 Voluntary Participation

Voluntary participation means all the people mvolved in the research do it out of free
will. No one is forcing them. The, respondents had a choice to choose whether to
participate at any point in time'Lhe patticipants had the right to answer the questions

asked.

3.9.3 Confidentiality

Confidentiality eans that mformation is not made public or accessed by anyone else
other thanhe researcher himself. The employees were assured of the confidentiality
of all th&information provided. This assisted in improving the response rate of the
respondents.| The researcher locked the collected data in safe office boxes for one

month during data analysis.

3.9.4 Privacy

This is where the participant has a right to privacy when involved in a research study.
To ensure privacy, the employees were not required to indicate their name on the
research questionnaire. After data was analyzed, the filled-in questionnaires were

shredded to destroy private, confidential and sensitive information.
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3.10 Diagnostic Tests

The study undertook preliminary diagnostic tests to ensure suitability of correlation
and multiple linear regressions. The preliminary diagnostic tests include normality
tests, multicollinearity test and Autocorrelation Test. Multicollinearity is a
phenomenon in which one predictor variable in a multiple regression model can be
linearly predicted from the others with a substantial degree of accuracy. Variance
Inflation Factor (VIF) was used to check the Multicollinearity of the data. Normality
tests are used to determine if a data set is well-modeled by a normal distribution and
to compute how likely it is for a random variable underlying theqdata set to be
normally distributed.Normality tests were tested by determifiing, Kolmegorov-
Smirnov values. The study also conducted an autocorrelatiofiptest:, Autocorrelation
refers to the correlation of a variable with itself over timie.}When'autocorrelation is
present it implies that the current value of the variable is*telatéd to its past values.
This can lead to biased estimates of the regression €ocfficients, as the effect of the
independent variables may be attributed to the auto cortelated error term rather than
the true relationship between the varidbles. % Eurthermore, the study conducted
linearity test. Linearity means values ofithe‘outéome variable for each increment of
the predictors lie along a straight lines The study used correlation analysis to test for
linearity. Thus, significancéyvalue saller than 0.05, indicates that there is a linear
relationship. Finally, the,study €efiducted a homoscedasticity test. Homoscedasticity
refers to the assumption “off constant variance in the errors (or residuals) of a

regression. The study used scatterplot diagram to test homoscedasticity.
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CHAPTER FOUR

RESEARCH FINDINGS AND DISCUSSION

4.1 Introduction

The chapter focuses on data analysis, results presentation and discussion of the
findings. The general objective of the study was to assess the effect of public
procurement policies on implementation of donor funded health care projects in

Kenya: A case of Nakuru County.

4.2 Pilot Test Results
The study conducted a pilot study in Eldoret town whereby 13 questionnaires were

issued out. The result of the findings is shown Table 3.

Table 3: Reliability Test Results

Variable No. of Items Cronbach’s Alpha Value
Procurement Planning 3 764
Supplier Selection 3 778
Contract Monitoring 4 776
Contract Review 3 187

Source: Research Data (2024)

From the pilot studyhe ‘Cronbach Alpha level of questions on procurement planning
was .764, the Cronbach Alpha level of questions on supplier selection was .778, the
Cronbach Alpha level of questions on contract monitoring was .776, while the
Cronbach*Alpha level of questions on contract review was .787. Since the Cronbach
alpha valtéyof ‘the study variables ranged from 0.764-0.787, implies that all the

questions on'study variable were reliable.

4.3Response Rate

Response rate is the number of people with whom questionnaires were properly
completed divided by the total number of people in the entire sample. The study
administered 125 questionnaires but only 110 questionnaires were properly filled and
returned. This represented 88% overall successful response rates. This implies that 88

percent response rate obtained was very appropriate for data analysis. A response rate

60



St. Paul’s University Repositor

of 88% indicates a strong level of engagement from the sample population, suggesting
that the collected data is representative and reliable for further study and analysis.
This response rate reflects positively on the quality and validity of the data gathered,
supporting the credibility of the study's findings and conclusions.

Table 4: Response Rate

Sampled No. of respondents No. of Questionnaires Returned Response Rate (%)
125 110 88

4.4 Demographic Information
The respondents were also asked to indicate the gender repre &f
subjects. The findings were as presented in Table 5. \

Table 5: Gender representation of the study subjects

Gender Frequency ge
Male 63
Female 47 2
Total 110 100
According to the findings, 57% ofithe re s were male while 42% were female.

ho worked with the donor funded health care
le. Assessing gender representation was necessary to
1 e study. Understanding the gender distribution

tify potential disparities in the implementation of

This shows that majority of e

projects in in Nakuru w

ensure inclusivity and
among respond

public procureme s within donor-funded healthcare projects.

Conc ~ents’ highest level of education, they were asked to indicate their

gr
highest

6

education that they had attained. The findings were as shown in Table
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Table 6: Respondents’ Highest Level of Education

Level of Education Frequency Percentage
Professional Certificate 15 14

Diploma 21 19
Undergraduate Degree 33 30

Master’s Degree 29 26
Postgraduate 12 11

Total 110 100

From the findings, 14% of the respondents indicated that they dad“professional
certificate, 19% stated that they had diploma education, 30% in@icatedythat they had
undergraduate degrees, 26% stated that they had masters degrees, While '11% stated
that they had postgraduate degrees. This implies that majority of the respondents who
have worked with the donor funded health care projects,ifitKenya specifically Nakuru
County had undergraduate degree and master’sgdegrec \Understanding the educational
backgrounds of respondents helped identifiz any khowledge or skill gaps that might
need to be addressed through trainingy and “capacity-building programs. This
assessment was essential for corselating“educational attainment with the success of
procurement policy impleméntation, hensuring that personnel were adequately

equipped to manage procutement tasks.

The respondents wereyalso, asked to indicate the duration they had worked with
donor funded Healthy cate projects in Nakuru County, Kenya. The findings were
presented id Table 7.

Table(7: Duratien of Service with the Donor Funded Health Care Projects

Duration of;Service Frequency Percentage
Less than 1 Years 0 0

2-5 Years 44 40

5-10 Years 35 32

Above 10 Years 31 28

Total 110 100

Source: Research Data (2023)

According to the findings, 40% of the respondents indicated that they had been
working with the donor funded health care projects in Nakuru County, Kenya for 2-5
years, 32% have been working with donor funded health care projects in Nakuru
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County, Kenya for 5-10 years, 28 % had been working with donor funded health care
projects in Nakuru County, Kenya for more than 10years. This implies that majority
of the respondents have been working with donor funded health care projects in
Nakuru County, Kenya for 2-5 years and for 5 -10 years. Understanding how long
individuals had been engaged in these projects provided valuable information on their
familiarity with procurement processes and their ability to navigate related challenges.
This assessment was crucial for determining the relationship between tenure and the

effectiveness of procurement policy implementation, identifying whether longer-

serving employees were more proficient in executing procurement tas
4.4 Descriptive Analysis \

The study requested respondents to give opinions i he effect of
procurement planning, supplier selection, contract m: ntract review on
implementation of donor funded health care proje County, Kenya.The
interpretation of the findings was made bas ean and standard deviation.
The value of the mean indicated the leve he value of the mean ranged
between 1-5, with 1 being the least eing the highest mean. Standard

deviation is a measure of the dis of data from its mean.
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4.4.1 Procurement Planning

The respondents were asked to indicate their level of agreement on the effects of
procurement planning on implementation of donor funded health care projects in
Nakuru County, Kenya. The findings were as indicated in Table 8.

Table 8: Procurement Planning on Implementation of Donor Funded Health
Care Projects

Procurement Planning SA A U D SD Mean Std

Budget allocation helps in setting financial boundaries 26 47 17 10 0 3.887  0.785
and prevents overspending.

Budget allocation process promotes transparency by 37 45 13 5 0 4.113 0.675
clearly outlining how funds will be allocated and

utilized.

Effective budget allocation ensures that funds are 55 42 3 0 0 4516  0.675
distributed appropriately to various procurement

activities

Market research enables the identification of potential 57 37 6 0 0 4.500  0.786
suppliers who can meet the project's requirements

Market research allows for comparing prices, quality,39 44 11 6 0 4.145  0.765
and value offered by different suppliers.

Market research provides insights into supplierd7 34 13 6 0 4210  0.675
reputation, track record, and financial stability

Competitive bidding methods such as open tendering or50 31 15 5 0  4.258  0.877
request for projects encourage competition among

suppliers, resulting in competitive pricing and better

quality.

Choosing appropriate procurement methods streamlines44 53 3 0 0 4403 0567
the procurement process, ensuring timely acquisition of

good

Proper procurement methods ensure compliance with42 33 5 0 0 4345 0.678
legal and regulatory requirements

According to,the findings, 26% of respondents strongly agreed that budget allocation

helps imgsettig fimancial boundaries and prevents overspending, 47% agreed, 17%
were neutral)10% disagreed, while none strongly disagreed with this statement. The
mean response was 3.887, with a standard deviation of 0.907. This suggests that
budget allocation is perceived as a crucial element in managing financial resources
and preventing overspending. In addition, 37% of respondents strongly agreed that
budget allocation process promotes transparency by clearly outlining how funds will
be allocated and utilized, 45% agreed, 13% were neutral, and 5% disagreed. The
mean was 4.113, with a standard deviation of 0.870. Furthermore 55% of respondents
strongly agreed that effective budget allocation ensures that funds are distributed
appropriately to various procurement activities, 42% agreed, 3% were neutral while

64



St. Paul’s University

none disagreed. The mean was found to be 4.516 thile the standard deviation was
0.565. The study findings were inconsistent with those of Maganjo (2018) which
revealed that budget allocation is a critical aspect of financial management in
organizations. It involves the allocation of resources, including funds, to various
activities and departments to ensure the efficient and effective achievement of

organizational goals.

Furthermore 57% of respondents strongly agreed that market research enables the
identification of potential suppliers who can meet the project's requirements, 37%
agreed, 6% were neutral, while none of the respondents disagreedd This tnderscores
the importance of thorough market research in ensuring the selection, of suitable
suppliers for project needs. Market research also allows fomeompating prices, quality,

and value offered by different suppliers.

In addition, 39% of respondents strongly agreed that“madrket research allows for
comparing prices, quality, and value offered By different)suppliers, 44% agreed, 11%
were neutral, while 6% disagreed with a‘mean was, 4500 and a standard deviation of
0.621. The findings are in line with Osigke (2016) findings which noted that market
research allows businesses to identifygprevailing price trends within the industry. By
understanding the pricing landscape,‘€@mpanies can assess whether the prices quoted

by different suppliers afe,competitive or overpriced.

Moreover, 47% of tespondents strongly agreed that market research provides insights
into suppliex, reputation, track record, and financial stability, 34% agreed, 13% were
neutral whilex6% disagreed with a mean was 4.145 and a standard deviation of 0.866,
Competitivey bidding methods such as open tendering or requests for projects
encourage competition among suppliers, resulting in competitive pricing and better
quality. The findings also indicated that 50% of respondents strongly agreed that
competitive bidding methods such as open tendering or request for projects encourage
competition among suppliers, resulting in competitive pricing and better quality, 31%
agreed, 15% were neutral while 5% disagreed with a mean of 4.258 and a standard

deviation of 0.886.

In addition, 44% of respondents strongly agreed that choosing appropriate

procurement methods streamlines the procurement process, ensuring timely
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acquisition of good, 53% agreed, 3% were neutral, while none of the respondents
disagreed with a mean of 4.403 and a standard deviation of 0.557. The study findings
are in line with those of Bowen (2014) who noted that appropriate procurement
methods begin with a clear understanding of the organization's needs and
requirements. This involves defining specifications, quantities, quality standards, and
delivery timelines. Properly defined requirements prevent ambiguity and facilitate

smoother procurement procedures.

4.4.2 Supplier Selection

The respondents were asked to indicate their level of agreementdon the,effect of
supplier selection on implementation of donor funded health caféyprojeets in Nakuru
County in Kenya. The findings were as indicated in Table 9.

Table 9: Supplier Selection on Implementation of Denox Funded Health Care
Projects

Supplier Selection SA 'A U D SD Mean Std
% % % % %

Suppliers are selected based on their quality standards,37 31 19 13 0  3.887 1.073
certifications and past performance

Suppliers are selected based on their technical capacities 52 39 9 0 0 4419 0.667
which enhances implementation of donor funded health

care projects

Suppliers selected adhere to relevant laws and ethical 37 31 19 13 0 3.887 1.073
practices in procurement.

Donor funded project select suppliers with a proven44 40 6 10 0 4.177 0.932
record of reliability and timely delivery.

Evaluating supplier capabilities helps in identifying37 39 10 14 0 3984 1.032
suppliers who have the capacity to meet project
timelines

Assessing supplier capabilities allows for identifying42 39 11 8 0 4.145 0921
suppliers who have the potential to become long-term
partners for the project.

Monitoring suppliers enables the assessment of their37 44 16 3 0 4.145 0.807
ongoing performance against agreed-upon metrics
quality standards, and delivery timelines

Regular supplier monitoring helps in identifying and35 45 5 0 0 4452 0.592
mitigating potential risks associated with supplier
performance.

The study explored the effect of supplier selection on the implementation of donor-
funded health care projects in Nakuru County. Suppliers are selected based on their
quality standards, certifications, and past performance, where 37% of respondents
strongly agreed, 31% agreed, 19% were neutral, 13% disagreed while none strongly

disagreed. The mean was 3.887 while the standard deviation was 1.073. This reflects
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varied opinions but general agreement on the importance of quality in supplier
selection. Suppliers are also selected based on their technical capacities, enhancing
the implementation of donor-funded health care projects. Here, 52% strongly agreed,
39% agreed, 9% were neutral, and none disagreed. The mean was 4.419 while the
standard deviation was 0.667, indicating a strong consensus on the importance of
technical capacity in supplier selection. The study findings are in line with those of
Mawago (2019) who found that suppliers with robust technical capacities possess
specialized expertise and knowledge in their respective fields. This expertise is crucial
in providing high-quality goods and services that align with the projeet's\healthcare

objectives.

Moreover, suppliers selected adhere to relevant laws and_ethical practices in
procurement. The findings show that 37% of respondents  stromngly agreed, 31%
agreed, 19% were neutral, 13% disagreed, and nene stfongly, disagreed. The mean
response was 3.887 and a standard deviation of,1°073 xeflecting a general agreement
on the importance of legal and ethicalgcompliance.” For donor-funded projects,
selecting suppliers with a proven record ‘of, rehability and timely delivery is crucial.
According to the data, 44% of respondents strongly agreed, 40% agreed, 6% were
neutral, 10% disagreed, and none strongly disagreed. The mean was 4.177 and a
standard deviation of 0.932)\indicating support for selecting reliable and timely

suppliers.

Evaluating supplicr, eapabilities helps in identifying those who can meet project
timelines, a¥ith 37%30f respondents strongly agreeing, 39% agreeing, 10% being
neutralgib4 % disagreeing, and none strongly disagreeing. The mean response was
3.984 and a standard deviation of 1.032, suggesting varied but generally positive
views on the importance of supplier capability evaluation. The study is in agreement
with the findings of Hou and Gopala (2019) which indicated that suppliers with
sufficient production capacity are more likely to meet project timelines. By evaluating
their production capabilities, including equipment, workforce, and production
processes, organizations can determine whether the supplier can handle the required

order volume within the specified timeframe.
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Assessing supplier capabilities allows for identifying suppliers who have the potential
to become long-term partners for the project. Here, 42% of respondents strongly
agreed, 39% agreed, 11% were neutral, 8% disagreed, and none strongly disagreed.
The mean was 4.145, with a standard deviation of 0.921, reflecting support for long-
term supplier partnerships. Monitoring suppliers enables the assessment of their
ongoing performance against agreed-upon metrics, quality standards, and delivery
timelines. According to the findings, 37% strongly agreed, 44% agreed, 16% were
neutral, 3% disagreed, and none strongly disagreed. The mean was 4.145, with a
standard deviation of 0.807, indicating the importance of contiiwous supplier

performance monitoring.

Finally, regular supplier monitoring helps in identifying and mitigating potential risks
associated with supplier performance. The data shows that.35% strengly agreed, 45%
agreed, 5% were neutral, and none disagreed or strongly> disagreed. The mean was
4.452, with a standard deviation of 0.592, underscoring the value of regular supplier
monitoring in risk management. According,torDuggan*(2016), monitoring suppliers
allows organizations to ensure that thegupplied,products or services consistently meet
the established quality standardsspRegular_inspections, quality audits, and testing
procedures help identify deviatiens from the agreed-upon quality levels. Addressing
quality issues promptly helpsiprevent defects from reaching customers and negatively

impacting on the projecttimelines.
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4.4.3 Contract Monitoring

The respondents were asked to indicate their level of agreement on the effects of
contract monitoring on implementation of donor funded health care projects in
Nakuru County in Kenya. The findings were as indicated in Table 10.

Table 10: Contract Monitoring on Implementation of Donor Funded Health
Care Projects

Repositor

|Contract Monitoring SA A U D SD Mean Std
% % % % %

The project has a well-designed monitoring plan which47 34 13 6 0 4210 0.908
allows for identification of potential risks and take

prompt measures

Monitoring Plan and Schedules helps the project50 31 15 5 0 4258 0.886
stakeholders to make timely decisions during project

implementation.

Monitoring schedules enable project managers to track44 53 3 0 0 4403 0.557
deliverables, milestones and key performance

indicators.

Regular monitoring allows for the continuous37 44 16 3 0 4.145 0.807
assessment of supplier performance against contract

terms and project requirements.

Regular monitoring helps in detecting any issues or52 39 9 0 0 4.419 0.667
deviations from contract terms at an early stage

Regular monitoring provides opportunities for37 31 19 13 0 3.887 1.073
engagement and communication between the project

relevant stakeholders and suppliers

Monitoring compliance with contract terms promotes44 40 6 10 0 4.177 0.932
accountability and transparency in the procurement

process

According to the findings;47% of the respondents strongly agreed, 34% agreed, 13%
were undecided, 6% disagreed, and none of the respondents strongly disagreed that
the projeét has a well-designed monitoring plan which allows for identification of
potential_sisks ‘and taking prompt measures. The mean for this statement was 4.210
with a stdmdard deviation of 0.908. This implies that having a well-designed
monitoring plan significantly helps in identifying potential risks and taking prompt
measures. In another aspect, 50% of the respondents strongly agreed, 31% agreed,
15% were neutral, 5% disagreed, and none of the respondents strongly disagreed that
monitoring plans and schedules help project stakeholders to make timely decisions
during project implementation. The mean was 4.258, and the standard deviation was
0.886. This indicates that timely decision-making is facilitated through effective

monitoring plans and schedules.
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Regarding the tracking of deliverables, milestones, and key performance indicators,
44% of respondents strongly agreed, 53% agreed, 3% were undecided, and none
disagreed or strongly disagreed. The mean was 4.403, and the standard deviation was
0.557. This suggests that monitoring schedules are crucial in tracking important
project elements. The study findings are in line with those of Kiarie (2017) who found
that monitoring schedules help project managers allocate resources effectively. They
can track when and where resources are needed most, optimizing resource allocation

to ensure that tasks are adequately staffed and equipped for timely completion.

When asked about the continuous assessment of supplier performancéagainst contract
terms and project requirements, 37% of respondents strongly dgrecdy 44% “agreed,
16% were neutral, 3% disagreed, and none strongly disagreed. Fhe ‘mean was 4.145,
with a standard deviation of 0.807. This implies that regular mofutoring plays a key
role in assessing supplier performance. Furthermorey, 52% of the respondents strongly
agreed, 39% agreed, 9% were neutral, and none disagrecd or strongly disagreed that
regular monitoring helps in detecting issues, otydewviations from contract terms at an
early stage. The mean was 4.419 and the standard‘deviation was 0.667, indicating that
early detection of issues is facilitated by régular monitoring. The findings concur with
the study with Jordan (2014) who ‘noted, that regular monitoring allows organizations
to catch problems or deviations as soon as they arise. This early detection prevents
issues from escalating mto larger, more complicated challenges that could disrupt

project timelinesOfieontractual agreements.

Regardingsthe engagement and communication between project stakeholders and
suppliefsy 3 7% stfongly agreed, 31% agreed, 19% were neutral, 13% disagreed, and
none stronglyadisagreed. The mean was 3.887 with a standard deviation of 1.073. This
shows that regular monitoring also enhances engagement and communication among
stakeholders and suppliers. Lastly, 44% strongly agreed, 40% agreed, 6% were
neutral, 10% disagreed, and none strongly disagreed that monitoring compliance with
contract terms promotes accountability and transparency in the procurement process.
The mean was 4.177, and the standard deviation was 0.932. This implies that
compliance monitoring is essential for accountability and transparency. The findings
concur with Takim (2016) who found that monitoring helps ensure that both parties

involved in a contract are adhering to the terms and conditions. By comparing
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ongoing performance to the stipulated contract terms, organizations can identify any
discrepancies and take corrective action to bring activities back in line with the

agreed-upon terms.

4.4.4 Contract Review

The respondents were asked to indicate their level of agreement on the effect of
contract review on implementation of donor funded health care projects in Nakuru
County in Kenya. The findings were as indicated in Table 11

Table 11: Contract Review on Implementation of Donor Funded Health Care
Projects

Repositor

SA A U D SD Mean Std

Contract Review % % % % %

The project conducts regular contract review

which enhances implementation of the health37 34 10 16 3 3.855 1.185
care projects

Regular contract review helpsto identify and

mitigate potential risks associated with55 34 8 3 0 4403 0.778
contractual issues

Regular review enables project managers to

assess the contract's suitability and relevance as44 46 7 3 0 4307 0.738
the project progresses

The project managers promptly address and

resolves contract issues which enhances project37 44 16 3 0 4.145 0.807
implementation.

Resolving contract issues promptly helps to

avoid additional costs associated with delays55 33 7 5 0 4.387 0.869
and legal disputes

Proper documentation facilitates knowledge

transfer within the project team and enables 44 50 6 0 0 4371  0.607
capturing valuable lessons learned

Resolving contract issues in a timely manner37 39 10 14 0 3984 1.032
prevents delays or disruptions in the project's

progress

Proper documentation facilitates knowledge4?2 39 11 8 0 4.145 0.921

transfer within the project team and enables
capturing valuable lessons learned

The respondents were asked to indicate their level of agreement on the effects of
contract review on the implementation of donor-funded health care projects in Nakuru
County, Kenya. According to the findings, 37% strongly agreed, 34% agreed, 10%
were neutral, 16% disagreed, and 3% strongly disagreed that regular contract review
enhances the implementation of health care projects. The mean was 3.855, and the
standard deviation was 1.185. This suggests that regular contract review has a notable

impact on project implementation. In another aspect, 55% strongly agreed, 34%
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agreed, 8% were neutral, 3% disagreed, and none strongly disagreed that regular
contract review helps to identify and mitigate potential risks associated with
contractual issues. The mean was 4.403 and the standard deviation was 0.778. This
indicates that regular reviews are crucial for risk identification and mitigation.
Regarding the assessment of the contract's suitability and relevance as the project
progresses, 44% strongly agreed, 46% agreed, 7% were neutral, 3% disagreed, and
none strongly disagreed. The mean was 4.307, and the standard deviation was 0.738.
This implies that regular review helps in assessing the contract's suitability. The study
findings are in line with those of Rahman (2018) who found that, projects are
dynamic, and circumstances can change unexpectedly. Regulat centract xeviews
enable project managers to evaluate whether the contract's tétis ‘still align with the

evolving project environment, preventing discrepancies and misalignments.

When asked if project managers promptly addressganddesolve contract issues, 37%
strongly agreed, 44% agreed, 16% were neutsal,13%)disagreed, and none strongly
disagreed. The mean was 4.145 and the standard ‘deviation was 0.807. This suggests
that prompt resolution of contract, 1Ssues), enhances project implementation.
Furthermore, 55% of the respondents strongly agreed, 33% agreed, 7% were neutral,
5% disagreed, and none strongly disagreed that resolving contract issues promptly
helps to avoid additionaleosts, associated with delays and legal disputes. The mean
was 4.387 with a standard, dewiation of 0.869. This implies that timely resolution of
issues prevents additionalycosts and legal disputes. Regarding the documentation
facilitating knowledge transfer within the project team, 44% strongly agreed, 50%
agreed, 6% were neutral, and none disagreed or strongly disagreed. The mean was
4.371 “while, the standard deviation was 0.607. This indicates that proper
documentation is essential for knowledge transfer. The finding concurs with Mallen
(2016) who found proper documentation enables team members to share their
knowledge, experiences, and insights with others. This reduces reliance on individual

expertise and promotes collaboration.

Moreover, 37% strongly agreed, 39% agreed, 10% were neutral, 14% disagreed, and
none strongly disagreed that resolving contract issues in a timely manner prevents
delays or disruptions in the project's progress. The mean was 3.984, and the standard

deviation was 1.032. This suggests that timely issue resolution is crucial for
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maintaining project progress. Lastly, 42% of the respondents strongly agreed, 39%
agreed, 11% were undecided, 8% disagreed, and none of the respondents strongly
disagreed that proper documentation facilitates knowledge transfer within the project
team and enables capturing valuable lessons learned. The mean for this statement was
4.145 and the standard deviation was 0.921. This implies that proper documentation is
essential for effective knowledge transfer and capturing valuable lessons learned
within the project team. The study findings are consistent with the findings of Liisa
(2016) which showed that proper documentation allows team members to share their

experiences, best practices, and solutions with others. It promotes ¢ ation and

prevents the reinvention of the wheel. Documenting challe ucc , and
i

failures during a project captures valuable lessons learned. provide a
basis for continuous improvement in future projects. %

O

N
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4.4.5 Implementation of Donor Funded Health Care Projects

The respondents were asked to indicate their level of agreement on implementation of
donor funded health care projects in Nakuru County in Kenya. The findings were as
indicated in Table 12.

Table 12: Implementation of Donor Funded Health Care Projects.

SA A U D SD Mean Std

% % % % %

The health care projects are completed within the
estimated timelines 37 34 10 16 3 3.855 1.185

The health care projects are completed within the
estimated budget. 55 34 8 3 0 4.403 0.778

More individuals and communities have

benefited from improved access to healthcare44 46 7 3 0 4307 0.738
services.

The health care projects have higher scalability

and replicability 37 44 16 3 0 4.145 0.807

The implemented projects contribute to
improved health outcomes 55 34 8 3 0 4.403 0.778

Delivering  high-quality  project activities

generates trust and confidence among the37 44 16 3 0 4.145 0.807
beneficiaries healthcare providers,

Stakeholder satisfaction fosters collaboration and

cooperation among project partners 55 33 7 5 0 4.387 0.869

The respondents “weres asked to indicate their level of agreement on the
implementation of “donor-funded health care projects in Nakuru County, Kenya.
According tothe findings, 37% strongly agreed, 34% agreed, 10% were neutral, 16%
disagreed, and 3% strongly disagreed that health care projects are completed within
the estimated timelines. The mean was 3.855 and the standard deviation was 1.185.
This implies that meeting project timelines is a significant concern. In another aspect,
55% strongly agreed, 34% agreed, 8% were neutral, 3% disagreed, and none strongly
disagreed that health care projects are completed within the estimated budget. The
mean was 4.403, and the standard deviation was 0.778. This indicates that budget

adherence is generally well managed.

Regarding the benefits to individuals and communities from improved access to

healthcare services, 44% strongly agreed, 46% agreed, 7% were neutral, 3%
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disagreed, and none strongly disagreed. The mean was 4.307 and the standard
deviation was 0.738. This suggests that the projects significantly improve access to
healthcare services. The study findings are in line with those of Rohit (2019) who
found that improved access to healthcare services, including preventive care, early
diagnosis, and timely treatment, has led to a significant reduction in mortality rates.
Diseases that were once life-threatening can now be effectively managed or

prevented.

When asked about the scalability and replicability of health care projects, 37%
strongly agreed, 44% agreed, 16% were neutral, 3% disagreed, and none strongly
disagreed. The mean was 4.145 and the standard deviation was @:307.¥This indicates
that these projects have high scalability and replicability. Furthermere, 55% of the
respondents strongly agreed, 34% agreed, 8% were neutral, 3% @isagreed, and none
strongly disagreed that implemented projects contribute,té improved health outcomes.
The mean was 4.403 with a standard deviation@f 0x778. This implies that the projects

positively impact health outcomes.

Regarding the generation of trust and ‘confidence, among beneficiaries and healthcare
providers through high-quality project activities, 37% strongly agreed, 44% agreed,
16% were neutral, 3% disagreed, and none strongly disagreed. The mean was 4.145
and the standard deviatiomywas @:807. This suggests that delivering high-quality
activities is crucial forpbuilding) trust. Lastly, 55% strongly agreed, 33% agreed, 7%
were neutral, 5% disagreed,’and none strongly disagreed that stakeholder satisfaction
fosters collaboration and cooperation among project partners. The mean was 4.387,
and themstandasd4deviation was 0.869. This implies that stakeholder satisfaction is
essential“for fostering collaboration and cooperation. According to Macus (2018)
satisfied stakeholders are more inclined to develop positive relationships with project
partners. These relationships are built on trust, mutual respect, and effective

communication.
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4.5 Correlation Analysis

4.5.1 Procurement Planning on Implementation of Donor Funded Health Care P
rojects

The study sought to establish the correlation between procurement planning and
implementation of donor funded health care projects in Nakuru County in Kenya. The
findings of the study are as shown in Table 13.

Table 13: Procurement Planning on Implementation of Donor Funded Health
Care Projects

Implementation of Donor
Funded Health Care Projects

Procurement Planning Pearson Correlation 443"
Sig. (2-tailed) .000
N 110

**, Correlation is significant at the 0.05 level (2-tailed).

As indicated in Table 13, the study indicates, that thereyzwas a moderate positive and
statistically significant correlation between ptfocurement planning and implementation
of donor funded health care projects in'Nakusu County in Kenya (r = 0.443; p < 0.05).
This implies that better procurément planning enhances implementation of donor
funded health care projects in Nakury,County in Kenya. The study findings are in line
with those of Lethunya and ‘Sebela (2019) who found that effective procurement
planning positively€affects, the quality of goods and services procured, reduces
procurement costs, andénhances the overall performance of the organization. The
study findifigs disagree  with those of Nakato (2019) who found a negative
relationship “between the quality of procurement planning and the successful

implementation of donor-funded health projects.
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4.5.2 Supplier Selection on Implementation of Donor Funded Health Care Projec
ts

The study sought to establish the correlation between supplier selections and
implementation of donor funded health care projects in Nakuru County, Kenya. The
findings of the study are as shown in Table 14.

Table 14: Supplier Selection and Implementation of Donor Funded Health Care
Projects

Implementation of Donor

Funded Health
Supplier Selection Pearson Correlation 619"
Sig. (2-tailed) .023
N 110

**, Correlation is significant at the 0.05 level (2-tailed).

As indicated in Table 14, the study indicates that there was a moderate positive and
statistically significant correlation between supplier selection»and implementation of
donor funded health care projects in Nakur@County; Kenya (r = 0.619; p < 0.05).
This implied that there was a linear felatiofiship ‘between supplier selection and

implementation of donor funded health Carc Projects.

4.5.3 Contract Monitoring on ' Implementation of Donor Funded Health Care Pro

jects

The study further ‘examined 'the correlation between contract monitoring and
implementation ofidonot funded health care projects in Nakuru County in Kenya. The
results of gorrelation analysis are outlined in Table 15.

Table 155 Centract Monitoring on Implementation of Donor Funded Health
Care Projects

Implementation of Donor Funded
Health Care Projects

Contract Monitoring Pearson Correlation 4417
Sig. (2-tailed) .000
N 110

**_ Correlation is significant at the 0.05 level (2-tailed).

The study as shown in Table 15 established that there was a moderate positive
correlation existed between contract monitoring and implementation of donor funded

health care projects in Nakuru County in Kenya (r = 0.441; p < 0.05). The results of
77

Repositor



St. Paul’s University Repositor

the correlation analysis indicated that contract monitoring on implementation of donor
funded health care projects had a linear relationship and further analysis could be

conducted.

4.5.4 Contract Review on Implementation of Donor Funded Health Care Project
s

The study further examined the correlation between contract reviews and
implementation of donor funded health care projects in Nakuru County in Kenya.
The results of correlation analysis are outlined in Table 16.

Table 16: Contract Review on Implementation of Donor Fundeddealth.Care
Projects

Implementation of Donor Funded
Health Care Projects

Contract Review Pearson Correlation 597
Sig. (2-tailed) 018
N 110

**_Correlation is significant at the 0.05 level (2-tailed).

The study as shown in Table 16 established ‘that a moderate positive correlation
existed between contract review _and implementation of donor funded health care
projects in Nakuru County imy Kefiya, (r = 0.597; p < 0.05). The results of the
correlation analysis indicatedithat.

4.6 Diagnostic Test

For the sake of justifyingytheuse of the regression model pre-estimation tests were

carried out.

4.6.1 Normality Assumptions Test
The study conducted a normality test to determine whether the data is normally

distributed. The result of the normality test is indicated in Table 17.
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Table 17: Normality Assumption Test Results

Variable Kolmogorov- Smirnov Sig

Procurement Planning 172 .668
Supplier Selection .148 .887
Contract Monitoring .143 197
Contract Review 185 957
Implementation Of Donor Funded Health Care Projects 134 .866

Normality assumption test results in Table 17 established that the dataywas normally
distributed since the significance values for Kolmogorov-Smirno¥ were greater than
0.05. This is in line with Freeman (2017) who contends th@tywhen the)significant

value is less than the 0.05 thresh hold data is normally disttibuted.

4.6.2 Multicollinearity Test

The study conducted a multicollinearity assumptionjtest. The study result is presented

in Table 18.

Table 18: Multicollinearity Assumption Test Results

Variables Tolerance VIF
Procurement planning 456 2.193
Supplier selection .876 1.142
Contract monitoring 789 1.267
Contract review .876 1.142
Implementatlon of donor, funded \health care 459 2178
projects

From the finding thejtolerance and variance inflation factor value for procurement
plannifigi(toleérance=0.456 and VIF=2.193), for Supplier selection (tolerance=0.876
and VIF=1.142), for contract monitoring (tolerance=0.789 and VIF=1.267) for
contract review (tolerance=0.876 and VIF=1.142) and for implementation of donor
funded health care projects (tolerance=0.459 and VIF=2.178). The study results imply
that all tolerance values for the five variables under study were all above 0.10 and VIF
values all less than 10 hence there was no presence of multicollinearity.

4.6.4 Homoscedasticity

Homoscedasticity is a statistical concept that refers to the assumption of constant

variance in the errors (or residuals) of a regression.The study sought to determine
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homoscedasticityusing scatterplot diagram. The findings were as indicated in the

Scatter plot figure 2

Scatterplot
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Regression Standardized Predicted Value
Figure 2: Homoscedasticity
From the findings the spots are diffusedgandidomot form a clear specific pattern
therefore the regression model does not,have homoseedasticity problem.
4.7 Procurement Policies on Implementation of Donor Funded Health Care Proj
ects
The study conducted a@ysimple regression analysis to analyze the effects of
procurement policies, onjimplementation of donor funded health care projects in

Nakuru County i Kenya.

4.7.1 Proecurement planning on implementation of donor funded health care proj
ects

The study, conducted a simple regression analysis to analyze the effects of
procurement planning on implementation of donor funded health care projects in

Nakuru County in Kenya and the results were as discussed below

4.7.1.1 Model Summary for the effects of procurement planning on implementati

on of donor funded health care projects in Nakuru County

First, the study conducted a model summary to determine the proportion of variance

in the dependent variable explained by the independent variables.

80

Repositor



St. Paul’s University Repositor

Table 19: Model Summary for the influence of procurement planning on
implementation of donor funded health care projects

Model Summary

Std. Error of
Model R R Square Adjusted R Square the Estimate
1 .873¢ 762 761 .33854

a. Predictors: (Constant), Procurement Planning

From the findings the R-square = 0.762 which indicates that procurement planning
predicts 76.2% of the variation in implementation of donor funded health care
projects. Procurement planning involves identifying potential risks and vulnerabilities
that may impact project implementation. This includes assessing risks related to
supply chain disruptions, vendor performance, regulatory compliance, and project
timelines. Procurement planners develop risk mitigation strategies to minimize the
impact of potential risks on project outcomes, such as establishing alternative supply

sources or contingency plans.

4.7.1.2 ANOVA Test for the Influence of Procurement Planning on Implementati
on of Donor Funded Health Care Projects

The study further conducted an afalysis of'variance to understand how well the model
fits the data and whether the ‘¢hosen) predictors are significant in explaining the

variation between variables:

Table 20: ANOVA, Test'for the Influence of Procurement Planning on
Implementation‘of Donor Funded Health Care Projects

ANOVA?*
Model Sum of Squares df Mean Square F Sig.
1 Regression 99.176 1 99.176 344.361 .000°
Residual 31.060 108 288
Total 130.236 109

a. Dependent Variable: Implementation of Donor Funded Health Care Projects

b. Predictors: (Constant), Procurement Planning

The study conducted an Anova test to determine whether the model of is statistically
fit to be adopted in the study. From the findings the F=344.361, p=.000 which
implies that the model was fit in predicting the influence of procurement planning on

implementation of donor funded health care projects
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4.7.1.3 Coefficients for the Influence of Procurement Planning on Implementatio
n of Donor Funded Health Care Projects
The study also conducted a coefficient analysis to determine the direction and

magnitude of the relationship between the predictor and the dependent variable.

Table 21: Coefficients for the Influence of Procurement Planning on
Implementation of Donor Funded Health Care Projects

Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .196 122 1.605 110
Procurement 914 031 873 29416 .000

Planning

a. Dependent Variable: Implementation of Donor Funded Health Care Projects

The findings indicated that for each unit increase id\procutement planning, there was
up to 0.914 unit increase in implementation of,doner funded health care projects in
Nakuru County, Kenya. The influence of @rocurement planning was stated by the t-
test value = 29.416 which indicated that the influence of procurement planning was
over 29 times that of the error asseeiated with it. Based on the above results the study

derived the following simple linéarregreéssion model as shown below.
Y =0.196+ 914x,+ ¢

The findings are gensistent with the results of Ali and Ahmed (2017) who found that
procurement planning involves identifying the resources needed for project
implementation, including goods, services, and works. By estimating resource
requirements and budgeting accordingly, procurement planning ensures that adequate
resources are allocated to different project activities. This helps prevent resource

shortages or overages during implementation, enabling smooth project execution.

4.7.2 Supplier Selection on Implementation of Donor Funded Health Care Projec
ts
The study conducted a simple regression analysis to analyze the effect of supplier

selection on implementation of donor funded health care projects.
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4.7.2.1 Model Summary for the Supplier Selection on Implementation of Donor

Funded Health Care Projects

First the study conducted a model summary to determine the proportion of variance in

the dependent variable explained by the independent variables.

Table 22: Model Summary for the effect of supplier selection on implementation
of donor funded health care projects

Model Summary

Std. Error of the
Model R R Square Adjusted R Square Estimate

1 .985° 971 971 11778

a. Predictors: (Constant), Supplier Selection

From the findings the R-square = 0.971 indicates that supplier selection predicts 97%
of the variation in the implementation of donor fundéd health eare projects in Nakuru
County, Kenya. Supplier selection involves evaluating suppliers' compliance with
relevant laws, regulations, and ethical standards. Project implementers conduct due
diligence to ensure that selected suppliers adhere to legal requirements, environmental
regulations, labor standards, and ethical business practices. Supplier compliance
contributes to project integrity, risk mitigation, and alignment with donor

requirements and organizational values.

4.7.2.2 ANOVA Test for the effect of supplier selection on implementation of don

or funded health care projects

The study further eonducted an analysis of variance to understand how well the model
fits the“datayand whether the chosen predictors are significant in explaining the
variation between supplier selection and implementation of donor funded health care

projects.
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Table 23: ANOVA Test for the effect of supplier selection on implementation of
donor funded health care projects

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 126.477 1 126.477  3634.397 .000°
Residual 3.759 108 .0348
Total 130.236 109

a. Dependent Variable: Implementation of donor funded health care projects
b. Predictors: (Constant), Supplier Selection

The study conducted an Anova test to determine whether the model of.is statistically
fit to be adopted in the study. From the findings the F=3634.397, p=.000 which
implies that the model was fit in predicting the effect ofgsupplier<selection on

implementation of donor funded health care projects.

4.7.2.3 Coefficients for the effect of supplier seleé¢tiondon implementation of dono

r funded health care projects.

The study also conducted a coefficientyanalysis, to determine the direction and

magnitude of the relationship between theypredictor and the dependent variable

Table 24: Coefficients for the effect,of supplier selection on implementation of
donor funded health caréprojects.

Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .528 .034 15.367 .000
Supplier .865 .009 985 95.489 .000

Selection
a. Dependent Variable: Implementation of donor funded health care projects

The findings indicated that for each unit increase in supplier selection, there was up to
0.865 unit increase in implementation of donor funded health care projects in Nakuru
County, Kenya. The influence of supplier selection was stated by the t-test value =
95.489. Based on the above results the study derived the following simple linear

regression model as shown below.

Y =0.528 + .865x;+ ¢
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The findings concur with Ouma (2019) who argues that supplier selection involves
building collaborative partnerships with suppliers based on mutual trust,
communication, and shared goals. Establishing strong relationships with suppliers
fosters collaboration, innovation, and problem-solving throughout the project
lifecycle. By engaging suppliers as strategic partners, project implementers leverage
their expertise, resources, and insights to optimize project outcomes and drive
continuous improvement. By soliciting competitive bids or proposals from multiple
suppliers, project implementers can compare pricing, negotiate favorable terms, and

obtain the best value for money.

4.7.3 Effect of contract monitoring on implementation of donox funded health ca
re projects
The study conducted a simple regression analysis toanalyze, théfeffect of contract

monitoring on implementation of donor funded health ‘cafe’projects.

4.7.3.1 Model Summary for the effect of contract monitoring on implementation

of donor funded health care projects

First the study conducted a model stmmary‘to’'determine the proportion of variance in

the dependent variable explained by the/independent variables.

Table 25: Model Summary fer¢ontract monitoring

Model Summary

Std. Error of the
Model R R Square Adjusted R Square Estimate
1 .866° .749 .748 34702

a. Predictors: (Constant), Contract monitoring

From the fiidings in Table 25 the R-square = 0.749 indicates that contract monitoring
predicts 75% of the variation in implementation of donor funded health care projects.
Contract monitoring provides opportunities for learning, feedback, and continuous
improvement throughout the project lifecycle. Project implementers analyze
performance data, identify areas for improvement, and implement corrective actions
to enhance project efficiency and effectiveness. By leveraging lessons learned from
contract monitoring, project teams optimize procurement processes, refine contract

terms, and drive continuous improvement in project implementation.
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4.7.3.2 Analysis of Variance (ANOVA) of the effect of contract monitoring on im

plementation of donor funded health care projects

The study further conducted an analysis of variance to understand how well the model
fits the data and whether the chosen predictors are significant in explaining the
variation between contract monitoring and implementation of donor funded health

care projects.

Table 26: Analysis of Variance (ANOVA) for contract monitoring

ANOVA?*
Model Sum of Squares df Mean Square F Sig.
1 Regression 97.602 1 97.602 322.97 .000°
Residual 32.635 108 3022
Total 130.236 109

a. Dependent Variable: Implementation of donor funded health care projects
b. Predictors: (Constant), Contract Monitoring

The study conducted an Anova test to determine Whether the model was statistically
fit to be adopted in the study. From the findimgs the F=322.97, p=.000 which implies
that the model was fit in predictinghthe, cffects of contract monitoring on
implementation of donor funded ‘health, care projects. Contract monitoring includes
identifying, assessing, and mitigating risks associated with contracted suppliers and
service providers. Project implementers proactively monitor performance indicators,
identify potential risks or issues, and take corrective actions to mitigate their impact
on project outcomes. By monitoring performance trends, identifying early warning
signs, and implementing risk mitigation strategies, project implementers enhance

project resilience and minimize disruptions.
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4.7.3.3 Coefficients for the effects of contract monitoring on implementation of
donor funded health care projects

The study also conducted a coefficient analysis to determine the direction and

magnitude of the relationship between the predictor and the dependent variable.

Table 27: Coefficients for Contract Monitoring

Coefficients”
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .644 A11 5.824 .000
Contract .808 .028 .866 28.469 .000

Monitoring

a. Dependent Variable: Implementation of donor funded health care projects

This indicated that for each unit increase in contract monitormg, thereé was up to 0.808
unit increase in implementation of donor funded ‘health “care“projects in Nakuru
County in Kenya. The effect of contract monitoting was stated by the t-test value =
28.469 which indicated that the effect of contractimonitoring was over 28 times that
of the error associated with it. Based “on, the“abeve results the study derived the

following simple linear regression modelias shown below.
Y =0.644+ .808x,+ ¢

The findings agree withy, Githinji(2022) who argue that contract monitoring ensures
that contracted suppliess adhere to the specifications, requirements, and standards
outlined in procutement contracts. Project implementers verify that procured goods
and servic€s meet théytechnical specifications, performance criteria, and regulatory
requiréments “§pecified in the contract. Monitoring compliance with contract
specifications) helps prevent deviations, defects, or non-conformities that could

compromise project outcomes.

Contract monitoring involves engaging stakeholders, including suppliers, project
staff, beneficiaries, and donor agencies, to ensure alignment with project goals and
expectations. Regular communication, feedback mechanisms, and stakeholder
consultations facilitate collaboration, transparency, and accountability in contract
monitoring activities. Engaging stakeholders in contract monitoring promotes shared

ownership, fosters trust, and enhances project coordination and communication.
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4.7.4 Contract review on implementation of donor funded health care projects
The study conducted a simple regression analysis to analyze the effect of contract

review on implementation of donor funded health care projects.

4.7.4.1 Model Summary for the effect of contract review on implementation of do

nor funded health care projects

First the study conducted a model summary to determine the proportion of variance in

the dependent variable explained by the independent variables.

Table 28: Model Summary for Contract Review

Model Summary

Std. Error of the
Model R R Square Adjusted R Square Estimate

1 .985* 971 971 11778

a. Predictors: (Constant), Contract Review

From the findings, the R-square = 0.971 indigates, that contract reviewpredicts 97.1%
of the variation in implementation of dener fundedyhealth care projects in Nakuru
County in Kenya. Contract review provides opportunities for learning, feedback, and
continuous improvement throughout the project lifecycle. Project implementers
analyze contract performance data, identify lessons learned, and implement corrective
actions to enhance project efficiency and effectiveness. By leveraging insights from
contract review, project teams optimize procurement processes, refine contract

management practices, and drive continuous improvement in project implementation.

4.7.4.2 ANOVA Test for the effect of contract review on implementation of donor

funded he€alth care projects

The study further conducted an analysis of variance to understand how well the model
fits the data and whether the chosen predictors are significant in explaining the

variation
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Table 29: ANOVA for the effect of contract review on implementation of donor
funded health care projects

ANOVA*
Model Sum of Squares df Mean Square F Sig.
1 Regression 126.477 1 126.477  3634.396 .000°
Residual 3.759 108 .0348
Total 130.236 109

a. Dependent Variable: Implementation of donor funded health care projects

b. Predictors: (Constant), Contract Review

The study conducted an Anova test to determine whether the model ofiis statistically
fit to be adopted in the study. From the findings the F=3634.396; p=.000, which
implies that the model was fit in predicting the contract reviewfand implementation of

donor funded health care projects in Nakuru County in Kefiya

4.7.4.3 Coefficients for the effect of contract review on implementation of donor f

unded health care projects in Nakuru CountyjinKenya

The study also conducted a coefficientjanalysis)to determine the direction and

magnitude of the relationship between thepredictor and the dependent variable.

Table 30: Coefficients for Contract Review

.Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 528 .034 15.367 .000
Contract Review .865 .009 985 95.489 .000

a. Dependent Variable: Implementation of donor funded health care projects

The findings indicated that for each unit increase in contract review, there was up to
0.865 unit increase in implementation of donor funded health care projects in Nakuru
County in Kenya. The influence of contract review was stated by the t-test value =
95.489. Based on the above results the study derived the following simple linear

regression model as shown below.
Y =0.528 + .865x,+ ¢

The findings agree with Kamau (2022) who argue that contract review involves

identifying, assessing, and mitigating risks associated with procurement contracts.
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Project implementers identify potential risks or issues, such as supplier performance
issues, delivery delays, or contractual disputes, and take corrective actions to mitigate
their impact on project outcomes. Risk identification and mitigation through contract
review enhance project resilience and minimize disruptions. Contract review entails
monitoring and managing financial aspects of procurement contracts, including
budgetary compliance, cost control, and expenditure tracking. Project implementers
assess contract expenditures against budget allocations, verify the accuracy of
supplier invoices, and ensure compliance with financial reporting requirements.
Financial management through contract review prevents cost overruns, budgetary

discrepancies, and financial irregularities that could impact project implementation.

4.8 Overall Model Summary
The study carried out a regression analysis to evaluate the €embined effect of
procurement planning, supplier selection, contract onitéringand contract review on

implementation of donor funded health care prejcets,inNakuru County in Kenya.

Table 31: Overall Model Summary

Model R R Square  Adjusted R Std. Error of the
Square Estimate

Sig. F Change

1 .878° 770 .749 .3873 .000

The R-Squared isfthe ‘propertion of variance in the dependent variable which can be
explained by the independent variables. The R-squared in this study was 0.770, which
shows that the four independent variables (Procurement planning, supplier selection,
contractymonitoring and contract review) explained 77.0% of on implementation of
donor fundéd health care projects in Nakuru County in Kenya, while other factors

explain 23.0%.
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Table 32: Overall Anova

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 28.563 4 7.141 87.835 .000°
1 Residual 8.532 105 .0813
Total 37.095 109

a. Dependent Variable: Implementation of Donor Funded Health Care Projects in Nakuru County in
Kenya.

b. Predictors: (Constant), Procurement planning, supplier selection, contract monitoring and contract
review.

The analysis of variance in this study was used to determine whetheggthe model is a
good fit for the data. From the findings, the p-value was 0.000 whi€h is less‘than 0.05
and hence the model was fit in predicting how the fourfindependent variables
(Procurement planning, supplier selection, contract monitoting andicontract review)
impactedcontract review on implementation of donef funded heéalth care projects in
Nakuru County, Kenya. Further, the F-value was (87.838) which shows that the
model was fit in predicting the influencefyofiatheindependent variables on the

dependent variable

Table 33: Regression Coefficients

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) .038 145 .260 796
Procurement Planning .596 .107 .548 5.578 .013
1 Supplier Selection 233 .081 245 2.877 .006
Contract Monitoring 245 .104 179 2.356 .022
Contract Review 323 .106 .360 3.052 .003

Table 4132 shows the overall significant test results for the hypothesized research
model. The“mterpretations of the findings indicated follow the following regression

model.

Y= Bo+ BiXot BoXot BaXs+ PuXy

Therefore,

Y=0.038+ 0.596X; + 0.233 X; +0.245X; + 0.323 X;

According to the intercept (o), before the four variables were added there were

factors that contributed to 0.038 units per every unit of performance during
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implementation. In addition, holding all the other independent variables constant, a
unit increase in procurement planning would lead to a 0.596improvement in
implementation of donor funded health care projects in Nakuru County in Kenya. The
study findings disagree with those of Mwangi (2018) which revealed a significant
negative relationship between the level of procurement planning and the success of

donor-funded projects.

Further, holding on the other independent variables constant, a unit increase in
supplier selection would lead to 0.233 units per every unit < fimprovement
performance in implementation of donor funded health care projects mjaNakuru
County, Kenya. The findings are in line with those of Adey€ye etyal. (2020) which
found that supplier selection significantly impacts the ogganizational performance of
manufacturing firms in Nigeria. Onyango and Ogutd(2020) whépfound that supplier
selection criteria significantly impact the performance of\fe0d and beverage firms in

Kenya.

In addition, holding all the other variables)constant, a unit increase in contract
monitoring would lead to 0:245gumits of every one unit of improvement in
implementation of donor fufided healthicare projects in Nakuru County in Kenya. The
findings are in line with these)of Kobbina et al. (2018) who found that contract
monitoring significantlysaffeets construction project performance in Ghana. However,
the findings disagree ‘with those of Abubakar (2018) who found a negative
relationship ~ between) contract monitoring challenges and the successful

implementationief'donor-funded projects.

Finally holding all the other variables constant, a unit increase in contract review
would lead to 0.323 units of improvement per every unit of implementation of donor
funded health care projects in Nakuru County, Kenya. From these findings, the
inference isthat procurement planning is affecting implementation of donor funded
health care projects most, followed by contract review, contract monitoring and
supplier selection. The findings are in line with those of Ali and Ahmed (2017) which
found that contract review based on completeness, accuracy, and consistency

significantly affects project performance.
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CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter provides a detailed summary of the findings of the study; it then draws
conclusions and discusses implications emanating from these findings. Finally, it
makes some recommendations and suggestions on areas of further study. The main
aim of this study was to assess the effect of public procurementpolicies on
implementation of donor funded health care projects in Kenya: a _easé of Nakuru

County.

5.2 Summary of Key Findings

The summary was categorized in terms of specific objéetives.

5.2.1 Procurement Planning on Implementatiomjef'Donor Funded Health Project
s

The study findings revealed that budget“allocation helps in setting financial
boundaries and prevents overspending. The study also revealed that budget allocation
process promotes transparency by cleatly outlining how funds will be allocated and

utilized.

Effective budget allocatienensures that funds are distributed appropriately to various
procurement actiwities.. Market research enables the identification of potential
suppliers #vho can ‘meet the project's requirements. Market research allows for

compdring prices, quality, and value offered by different suppliers.

From the analysis the study revealed that market research provides insights into
supplier reputation, track record, and financial stability. The study further revealed
that competitive bidding methods such as open tendering or request for projects
encourage competition among suppliers, resulting in competitive pricing and better
quality. Moreover, the study revealed that choosing appropriate procurement methods
streamlines the procurement process, ensuring timely acquisition of good. The study
also revealed that proper procurement methods ensure compliance with legal and

regulatory requirements.
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5.2.2 Supplier Selection on Implementation of Donor Funded Health Care Projec
ts

From the analysis, the study revealed that suppliers are selected based on their quality
standards, certifications and past performance. The study further revealed that
suppliers are selected based on their technical capacities which enhances
implementation of donor funded health care projects. The study further revealed that
suppliers selected adhere to relevant laws and ethical practices in procurement.
Moreover, the study revealed that donor funded project select suppliers with a proven

record of reliability and timely delivery.

From the findings, the study revealed that evaluating supplier “‘€apabilities helps in
identifying suppliers who have the capacity to meet project. timelines.The study also
revealed that assessing supplier capabilities allows forddentifying suppliers who have
the potential to become long-term partners for the projeét. Thestudy further revealed
that monitoring suppliers enables the assessmefibhoftheis ongoing performance against
agreed-upon metrics quality standards, and‘delivery-timelines. The study also revealed
that regular supplier monitoring help§yin“identifying and mitigating potential risks

associated with supplier performafie.

5.2.3 Contract Monitoring'on Implementation of Donor Funded Health Care Pro
jects

From the findingsgthe stadyt@€vealed that project has a well-designed monitoring plan
which allows for identification of potential risks and take prompt measures. The study
also revedled that momnitoring Plan and Schedules helps the project stakeholders to
make timely degisions during project implementation. The study further revealed that
monitoringgschedules enable project managers to track deliverables, milestones and

key performance indicators.

The findings of the study showed that regular monitoring allows for the continuous
assessment of supplier performance against contract terms and project requirements.
The study also indicated that regular monitoring helps in detecting any issues or
deviations from contract terms at an early stage. Moreover, the study revealed that
regular monitoring provides opportunities for engagement and communication

between the project relevant stakeholders and suppliers. It was also found that
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monitoring compliance with contract terms promotes accountability and transparency

in the procurement process.

5.2.4 Contract Review on Implementation of Donor Funded Health Care Project
s

The findings of the study showed that project conducts regular contract review which
enhances implementation of the health care projects. The study further revealed that
regular contract review helps to identify and mitigate potential risks associated with
contractual issues. It was also found that regular review enables projectimanagers to
assess the contract's suitability and relevance as the project progfesses.“The study
further showed that the project managers promptly address_and, resolves contract

issues which enhance project implementation.

From the findings, the study revealed that resolving €ontractiissues promptly helps to
avoid additional costs associated with delays<“and“legabddisputes. The study also
revealed that proper documentation facilitatesyknowledge transfer within the project
team and enables capturing valuable lessens learned. Moreover, the study revealed
that resolving contract issues in a timely‘mannerprevents delays or disruptions in the
project's progress. It was algo established that proper documentation facilitates
knowledge transfer within ‘the projectiteam and enables capturing valuable lessons

learned.

5.3 Conclusions

Based on théfindingsy the following conclusions were made:

5.3.1 Procurement Planning on Implementation of Donor Funded Health Project
S

From the findings the study concluded that market research provides insights into
supplier reputation, track record, and financial stability. The study also concluded that
competitive bidding methods such as open tendering or request for projects encourage
competition among suppliers, resulting in competitive pricing and better quality.
Choosing appropriate procurement methods streamlines the procurement process,

ensuring timely acquisition of good.
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The study further concluded that proper procurement methods ensure compliance with
legal and regulatory requirements. It was also concluded that there was a moderate
positive and statistically significant correlation between procurement planning on
implementation of donor funded health care projects in Nakuru County in Kenya (r =
0.443; p < 0.05). The study findings are in line with those of Lethunya and Sebola,
(2019) who found that effective procurement planning positively affects the quality of
goods and services procured, reduces procurement costs, and enhances the overall
performance of the organization. The study findings disagree with those of Nakato
(2019) who found a negative relationship between the quality efy, ptocurement

planning and the successful implementation of donor-funded health projects.

5.3.2 Supplier Selection on Implementation of Donor Funded/Health Care Projec
ts

The study concluded that assessing supplier capabilities, ‘allows for identifying
suppliers who have the potential to become long-term, partners for the project. The
study also showed that monitoring supplietsyenables,the assessment of their ongoing
performance against agreed-upon mefrics quality Sstandards, and delivery timelines.
Moreover, the study also congliided that' regular supplier monitoring helps in

identifying and mitigating potential risksiassociated with supplier performance.

The findings of the studyindieated that there was a moderate positive and statistically
significant correlation bétween supplier selection on implementation of donor funded
health care projeetsiin Nakuru County in Kenya (r = 0.619; p < 0.05). The study
findings ate in line with those Anokye, and Danso (2017) which found that supplier
selection_significantly impacts the performance of SMEs in Ghana. Specifically, the
study foundythat supplier selection based on quality, delivery, and cost significantly
affects the performance of SMEs. The study findings disagree with those of Ibrahim
(2018) who found that a negative relationship between supplier selection challenges

and the successful implementation of donor-funded projects.

5.3.3 Contract Monitoring on Implementation of Donor Funded Health Care Pro
jects
The study concluded that regular monitoring helps in detecting any issues or

deviations from contract terms at an early stage. The study also concluded that regular
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monitoring provides opportunities for engagement and communication between the
project relevant stakeholders and suppliers. The study also revealed that monitoring
compliance with contract terms promotes accountability and transparency in the

procurement process.

The study also indicated that there was a moderate positive correlation existed
between contract monitoring and implementation of donor funded health care projects
in Nakuru County in Kenya (r = 0.441; p < 0.05). The findings is in agreement with
those of Ombiro and Ondiek (2019) which found that contract \monitoring
significantly affects procurement performance in public entities in Kenya." However,
the study disagrees with of the findings of Kwame (2017) who, found a negative
relationship between the quality of contract monitoringysand “the successful

implementation of donor-funded projects.

5.3.4 Contract Review on Implementation of Donor, Funded Health Care Project
s

The study also revealed that proper documentation facilitates knowledge transfer
within the project team and enables captuting valuable lessons learned. The study also
revealed that resolving contractyisSes in a timely manner prevents delays or
disruptions in the project'Siprogress.iProper documentation facilitates knowledge

transfer within the projéet.team and enables capturing valuable lessons learned.

The study concladed ‘that a, moderate positive correlation existed between contract
review on implementation of donor funded health care projects in Nakuru County in
Kenya (& =" 0597 p < 0.05). The findings are in agreement with those of Ouma
(2018)“whoifound that contract review significantly enhances the performance of
construction“projects in Kenya. However, the study disagrees with the findings of
Kiprotich (2018) who found a negative relationship between ineffective contract
review practices and the successful implementation of donor-funded projects. Poor
review processes resulted in unclear project scopes, inadequate risk assessment, and

contractual disputes with suppliers.

5.3.5 Implementation of Donor Funded Health Care Projects
The study concluded that the health care projects are completed within the estimated

timelines. The study also concluded that the health care projects are completed within
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the estimated budget. It was found that that more individuals and communities have
benefited from improved access to healthcare services. The study also revealed that
the health care projects have higher scalability and replicability. Furthermore, it was
noted that the implemented projects contribute to improved health outcomes.
Moreover, the study concluded that delivering high-quality project activities generates
trust and confidence among the beneficiaries’ healthcare providers. The study also
revealed that stakeholder satisfaction fosters collaboration and cooperation among
project partners.

5.4 Recommendations

In the light of the foregoing conclusions, the study recommends that;

Regarding procurement planning on implementation of demorfunded health
projects,the study recommended that managers should conduétya comprehensive
assessment of the health project's requirements. &hey#should also understand the
specific needs, scope, and objectives before meyving,into procurement planning. The
study also recommended that managers @©f donot, funded projects should identify
potential risks associated with procurement;isuelr as supply chain disruptions or

quality issues and develop contingency plansto mitigate these risks.

Regarding supplier selection, on tmplementation of donor funded health care projects,
the study recommended,thatimanagers of donor funded projects should establish clear
and well-defined ériteriafor) supplier selection, including experience, quality
standards, capa€ity,yand financial stability. The study also recommended that
managers ofiDonor funded projects should conduct thorough background checks on
potentialysupplier§yto ensure their credibility, reputation, and adherence to ethical

practices.

The study recommended that project managers of donor funded projects should define
key performance indicators (KPIs) for contract performance. These could include
quality standards, delivery timelines, compliance, and customer satisfaction. The
study also recommended that managers should set up a structured reporting
mechanism that allows suppliers to provide regular updates on their progress,

challenges, and any deviations from the contract terms. Moreover, managers should
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conduct periodic site visits and audits to assess the supplier's activities on the ground.

This provides firsthand insights into their operations and compliance.

5.5 Suggestions for Further Studies

The study suggested that a study should explore the specific public procurement
policies in place in Nakuru County and Kenya at large. The suggested study should
analyze their components, objectives, and how they relate to healthcare project

implementation.

The study also suggested that another study should focus on the impaetassessment to
determine how public procurement policies have influenceéd  the efficiency,
effectiveness, and overall success of donor-funded healtheafe prejectsyin Nakuru

County.

The study also suggested that another study should\foetis” on“the on the relationship
between procurement policies and the quality “of ‘healthcare project outcomes.
Investigate whether adherence to procurerient policies leads to improved healthcare
service delivery and infrastructure quality.

5.6 Limitations of the Study

Researcher encountered some limitations including, reluctant of the public health
facilities to authorize datajcollection in their facility. Moreover, some respondents
were also reluctant go, give information required for the study due to fear that the
information mightbe usedyagainst them by their superior and hence cost them their
jobs. Some, of the'non-governmental organization representatives were conservative
in shating ‘Business information which may leak their trade secrets to their

competitors,itherefore.

5.7 Delimitation of the Study

To counter the limitations, the study sought for authorization to collect data from St.
Paul’s University - Institutional Scientific Ethics Review Committee (SPU-
ISERC) and a research permit from the National Commission for Science,
Technology and Innovation (NACOSTI) authorizing the field study as that of
academic in nature. The researcher also persuaded and convinced them that

information obtained from them was vital in compiling the research and also
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accomplishing academic goals. Finally, the researcher had to explain to them that

information provided was kept confidential was used only for research purposes.
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APPENDICES

APPENDIX I: RESEARCH QUESTIONNAIRE

Dear respondent,
I am an MBA student at St. Paul’s University. | am required to submit a research

project as a requirement for partial fulfillment of a degree of master ofbusiness
administration in the faculty of business studies. My research work is on

“PublicProcurement Policies and Implementation of Donor Funded Health Care

Projects in Kenya: A Case of Nakuru County” [ kindly request for assistance

in filling in the questionnaires provided. I also wish to assure you el ation

h
given will be treated with utmost confidentiality and will be the sole purpose

of this study.
Section A. RESPONDENTS DETAILS %
1. What is your gender? %
Male [] \

[] %
3. Highest education qualification ta&
Professional Certificate \%
College
Undergraduate Degree %\[ ]
Master’s Degree [ ]

Postgraduate De% [ ]
4. How | ave ‘o een working in the Health Care Sector?

Belo r [ ]
2-5 Years [ ]
5-10 Years [ ]
Above 10 Years []

Female

109

Repositor



St. Paul’s University

Section B: Procurement Planning on Implementation of Donor Funded Health

Care Projects

In a scale of 1-5, where; 1=Strongly Disagree, 2=Disagree, 3=Neutral, 4=Agree, and
5=Strongly Agree indicate your level of agreement on the effects of procurement

planning on implementation of donor funded health care projects in Nakuru County in

Kenya.

Procurement Planning

Budget allocation helps in setting financial boundaries and prevents
overspending.

Budget allocation process promotes transparency by clearly outlining how
funds will be allocated and utilized.

Effective budget allocation ensures that funds are distributed appropriate
to various procurement activities
Market research enables the identification of potential suppliers wh
meet the project's requirements

Market research allows for comparing prices, quality, and val
different suppliers.

Market research provides insights into supplier reputati
and financial stability

quest for
gompetitive

projects encourage competition among suppliex
pricing and better quality.

Choosing appropriate procurement methods
process, ensuring timely acquisition o

Proper procurement methods ensur‘ i legal and regulatory

requirements

N
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Section C: Supplier Selection and Implementation of Donor Funded Health Care
Projects

In a scale of 1-5, where; 1=Strongly Disagree, 2=Disagree, 3=Neutral, 4=Agree, and
5=Strongly Agree, indicate your level of agreement on the effects supplier selection
and implementation of donor funded health care projects in Nakuru County in Kenya.

Supplier Selection 11213145

Suppliers are selected based on their quality standards, certifications and past
performance

Suppliers are selected based on their technical capacities which enhances
implementation of donor funded health care projects

Suppliers selected adhere to relevant laws and ethical practices in procurement.

Donor funded project select suppliers with a proven record of reliability a
timely delivery.

Evaluating supplier capabilities helps in identifying suppliers who
capacity to meet project timelines

Assessing supplier capabilities allows for identifying supplie
potential to become long-term partners for the project.

against agreed-upon metrics quality standards, and deli

Regular supplier monitoring helps in identifying and
associated with supplier performance.

Section D: Contract Monitoring and lementation of Donor Funded Health

Care Projects
In a scale of 1-5, where; 1 t&gly gree, 2=Disagree, 3=Neutral, 4=Agree, and

5= Strongly Agree indic evel of agreement on the effects of contract

monitoring and im ioh of donor funded health care projects in Nakuru
County in Keny

1 12 [3]14]5

well-designed monitoring plan which allows for
ntial risks and take prompt measures

decisions during project implementation.

Monitoring schedules enable project managers to track deliverables,
milestones and key performance indicators.

Regular monitoring allows for the continuous assessment of supplier
performance against contract terms and project requirements.

Regular monitoring helps in detecting any issues or deviations from contract
terms at an early stage

Regular monitoring provides opportunities for engagement and
communication between the project relevant stakeholders and suppliers

Monitoring compliance with contract terms promotes accountability and
transparency in the procurement process
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Section E: Contract Review and Implementation of Donor Funded Health Care
Projects
In a scale of 1-5, where; 1=Strongly Disagree, 2=Disagree, 3=Neutral, 4=Agree, and

5=Strongly Agree indicate your level of agreement on the effect of contract review

and implementation of donor funded health care projects in Nakuru County in Kenya.

Contract Review 1 2 3 4 15

The project conducts regular contract review which enhances
implementation of the health care projects

Regular contract review helps to identify and mitigate potential risks
associated with contractual issues

Regular review enables project managers to assess the contract's suitability
and relevance as the project progresses

The project managers promptly address and resolves contract issues which
enhances project implementation.

Resolving contract issues promptly helps to avoid additional cost
associated with delays and legal disputes

Proper documentation facilitates knowledge transfer within the
team and enables capturing valuable lessons learned
Resolving contract issues in a timely manner prevent
disruptions in the project's progress

Proper documentation facilitates knowledge transfer
team and enables capturing valuable lessons learned

O

N
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Section F: Implementation of Donor Funded Health Care Projects
In a scale of 1-5, where; 1=Strongly Disagree, 2=Disagree, 3=Neutral, 4=Agree, and

5=Strongly indicate your level of agreement on the implementation of donor funded

health care projects in Nakuru County in Kenya.

Implementation 1 |2 |3 ]4]5

The health care projects are completed within the estimated timelines

The health care projects are completed within the estimated budget.

More individuals and communities have benefited from improved access
to healthcare services.

The health care projects have higher scalability and replicability

The implemented projects contribute to improved health outcomes

Delivering high-quality project activities generates trust and confidence
among the beneficiaries healthcare providers,

Stakeholder satisfaction fosters collaboration and cooperation among
project partners

Satisfied stakeholders continue to support the project beyond

implementation period.

Thank You

O

N
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APPENDIX II: RECOMMENDATION LETTER

ST. PAUL’S UNIVERSITY

Private Bag 00217 LIMURU, KENYA
Email: office(@spu.ac.ke
Website: www.spu.ac.ke

BOARD OF POSTGRADUATE STUDIES
8 September, 2023
National Commission for Science and Technology,
P.0. BOX 30623-00100,

Tel Office: +254 (0) 20-2020505/10
Mobile: +254 (0) 728 - 669000
(0) 736 - 424440

Nairobi.
Dear Sir/Madam,
RE: RECCMMENDATION FOR JELAGAT ROP - MBAD!ST364921 TO CONDUCT RE: CH

This letter confirms the above-named per%on is a siudent in the Master of Business Administration (MBA)
Program at St. Paul's Uriversity.

The second year consists of a major research work leading to a Thesis. The student's selected fopic is:
“Public procurement policies and implementation of donor funded health care projects.in Kenya: A

case of Nakuru County.”

Kindly arant this student the required permit.

b 4
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APPENDIX III: NACOSTI PERMIT

NATIONAL COMMISSION FOR
SCIENCE, TECHNOLOGY & INNOVATION

REPUBLIC OF KENYA

Ref No: 666078 Date of Issue: 23/November/2023

RESEARCH LICENSE

This is to Certify that Ms.. JELAGAT ROP of Saint Paul University, has been licensed to conduct research as per the provision of
the Science, Technology and Innovation Act, 2013 (Rev.2014) in Nakuru on the topic: PUBLIC PROCUREMENT POLICIES
AND IMPLEMENTATION OF DONOR FUNDED HEALTHCARE PROJECTS IN KENY A ( Case of Nakuru County) for the
period ending : 23/November/2024.

License No: NACOSTL/P/23/31769

r @Miﬂ
666078 v

Applicant Identification Number Director General
NATIONAL COMMISSION FOR
SCIENCE, TECHNOLOGY &
INNOVATION

Verification QR Code

NOTE: This is a computer generated License. To verify the authenticity of this document,
Scan the QR Code using QR scanner application.

See overleaf for conditions
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APPENDIX IV: APPROVAL LATTER

ST. PAUL’S UNIVERSITY

Tel Office: +254 (0) 20-

;r;?: Hag (102 L7 inaiat 2020505/10

Email: office@spu.ac ke Mobile: +254 ((00)’.;’325_;62‘:’4?‘;)
Website: www.spu.ac.ke

REF: SPU/86/2023 Date: 7'h September 2023

TO: lJelagat Rop
St. Paul's University

Dear Jelagat,

REF: Public Procurement Policies and Implementation of Donor Funded
Health Care Projects in Kenya: A Case of Nakuru County

Greetings,

This is to inform you that SPU- Institutional Scientific Ethics Review Committee
has reviewed the above-named research proposal. Your ERB approval
number is 95, for the period between 7 September 2023 - 7 September
2024.

This approval is subject to compliance with the following requirements;

i. Only approved documents including (informed consents, study
instruments) will be used.

i. Al changes including (amendments, deviations, and violations) are
submitted for review and approval by SPU- Institutional Scientific
Ethics Review Committee.

ii. Death and life-threatening problems and serious adverse events or
unexpected adverse events whether related or unrelated to the
study must be reported to SPU- Institutional Scientific Ethics Review
Committee within 72 hours of notification

iv. Any changes, anticipated or otherwise that may increase the risks or
affected safety or welfare of study participants and others or affect
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the integrity of the research must be reported to SPU- Institutional
Scientific Ethics Review Committee within 72 hours

v. Clearance for export of biclogical specimens must be obtained from
relevant institutions.

vi. Submission of a request for renewal of approval at least 60 days prior
to expiry of the approval period. Attach a comprehensive progress
report to support the renewal.

vii. Submission of an executive summary report within 90 days upon
completion of the study to SPU- Institutional Scientific Ethics Review
Committee.

Prior to commencing your study, you will be expected to obtain a research
license from National Commission for Science, Technology and Innovation
(NACOSTI) hitps://research-portal.nacosti.go.ke  and also obtain  other
clearances needed.

Yours sincerely,

mwvr—’_‘\

Dr. Daniel Nzengya, PhD
Chairperson
SPU- Institutional Scientific & Ethics Review Committee

(ISERC)
APPROVAL WIT
CONTIGENCIES

RESEARCH
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