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ABSTRACT

This study aimed to investigate the determinants of the sustainability of community-
based child centres, focusing on Compassion International-supported child development
centres (CDCs) in Kilome Sub-County, Makueni County, Kenya. The sustainability of
community-based initiatives is a major concern. Research shows that 40% of these
programmes end within the first few years if the initial financing is stopped. The study
was guided by these specific objectives: to examine the influence of funding models on
the sustainability of the CDCs; to investigate the impact of community participation; to
interrogate the influence of programme leadership on sustainability, and to examine the
role of stakeholder support of CDCs. The research was based on Resourcg, Mobilization
Theory, Stakeholder Theory and Sustainability Theory, and it appliedya, descriptive
research approach. The target population was 108, drawn fromi the aceountability
structure managers and the project staff in the two CDCs. The ‘target'population was
Ngaamba and Kima CDCs. The sample size was 85 respondents, computed with the aid
of Yamane (1967) formula. Simple random and purposivefsampling were adopted, with
the primary data collected through questionnaires and key¥informant interviews, and
secondary data from literature sources. The instruiments of ‘data collection were the
questionnaire and an interview guide; descriptive, statistical analysis was used for
analysis. Quantitative data was analyzed descriptively using the mean, standard deviation
and percentages, while qualitative data was“analyzed through content analysis, with the
final presentation made in tables, bar chartsiandypieeharts. To evaluate the reliability of
the research design and data collection instruments before data collection, a pilot study
was conducted. This study reveals that funding models, community participation and
programme leadership influenced‘the"sustainability of the CDCs. The study recommends
that the leadership of the CDCs,shouldleok for additional sources of funds and that the
top leadership should invlveleommiunity members as key stakeholders. The outcome of
this research may befusediby’ policymakers involved in children's welfare to make
improvements in ag@Sourec mobilization and enhance the sustainability of community-
based projects.
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CHAPTER ONE
INTRODUCTION

1.1 Background to the study

Project sustainability is the ability of development projects to be self-sufficient and to be
able to stand on their own, making a positive impact in the community even after donors’
pullout. Armenia et al. (2019) define sustainability as ensuring that any development,
new initiative or action are self-sufficient and can stand on their owa when those
involved in assisting the project withdraw. Many community-basedd¢projects have not
been able to stand on their own without donor funding, théscfore;, making them
unsustainable (Shifotoka & Kanyimba, 2021). Among the fastest-growing development
programmes being implemented in communities are children's development and support
programmes.

Evidence from various studies around the world suchyas €epturcanu et al. (2018), suggest
that roughly 40% of all such programs fail within the, first few years of implementation.
Failure occurs primarily after the initial fonding ends, resulting in unmet needs of the
community. Floersch (2016) notes that donots and recipients of the grants are concerned
with the sustainability of programmeshbeyond the funding period. To achieve the
intended impact on the targeted community, a community-based project must be self-
sustaining. Having sustainable projects that can continue even after donors have phased
out ensures that the, peverty ‘eycle is broken. As noted by Katrina et al. (2021),
implementing, the SDGs “¢an equip communities with the power to advance local
sustainability.

Globally,yehildrenjare an important feature of family and social life. However, almost
385 million children are living in extreme poverty (UNICEF 2016). According to
estimates from the 2018 global Multidimensional Poverty Index (MPI) released by the
United Nations Development Programme (UNDP) and the Oxford Poverty and Human
Development Initiative (OPHI), in 104 primarily low- and middle-income countries,
662 million children are considered multi-dimensionally poor. In 35 countries half of all
children are poor, and HIV/AIDS infection is high, particularly in many African and

Asian countries. The AIDS epidemic has altered the societal framework, resulting in an
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increased prevalence of AIDS orphans and children who are infected or afflicted by
HIV/AIDS. As a result of these challenges, that is, the high number of children living in
extreme poverty and the HIV-AIDS pandemic (Tahmina et al.,, 2020), persistent and
prolonged droughts, increased domestic violence in families (UNICEF and World Bank
Group, 2016); millions of children globally and mostly in developing countries fail to
reach their potential in cognitive development (Ford & Stein, 2016). Africa has a high
burden of risk factors for poor child development. 15 of the top 24 countries with the
highest burden of stunting worldwide are in sub-Saharan Africa (UNICEF and World
Bank Group, 2016).

Notably, the high prevalence levels of poverty in the communmitieshcontribute to
inadequate food and poor hygiene and sanitation, whichgsubsequently increases the
vulnerability of children. The Millennium DevelopmentrGoalsg¢MDGs) produced the
most successful anti-poverty movement in history, which served'as a springboard for the
new sustainable development agenda-the SustainableibDevelopment Goals (SDGs). The
SDGs focus on more diverse issues that affeet, childten, including poverty, health and
well-being, quality education, and gendétequalitysissues (United Nations, 2020).

It is from the above challenges that ecommunity-based programs have been established to
address children's concerns, by offering help and support to vulnerable children in the
community by way of providing,them with basic needs and rights such as education,
protection, food, clothing, shelter,and medical care (Ojo & Olayinka, 2019). These child
development projects arey however, confronted with sustainability challenges (Rogers,
2019).

The Projeet Managément Institute (2017) reported that over 40% of projects fail to meet
their origmal“scope and budget. Sixty-four percent of projects studied by the Standish
Group (Vitality Chicago, 2017) and 86% of those studied by KPMG failed to meet their
original scope, budget or schedule (Rogers, 2019). In the UK, for example, community-
based sustainability transition projects are extensively being considered because of their
potential. Mark and Andrew (2020) noted that such projects are more viable and
promising. According to Lungo et al. (2017), in the United States sustainability is a
concern linked to non-funding diversification, underlining the need for a diverse and

reliable long-term funding base to ensure the achievement of community project goals
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and objectives. They emphasized the importance of securing resources to ensure self-
sufficiency as well as integrating the project into the community to ensure continuity
even after the project is completed.

Rogers (2019) and Giri (2019) argue that whether a project succeeds or fails is the
responsibility of a project manager. According to Giri (2019), the presence of project
managers with expertise, knowledge and leadership traits has a significant influence on
the sustainability of projects undertaken by organizations. Duggal (2022) argues that the
role of leadership in project management encompasses a wide range of activities,
including effective planning, task coordination, project oversight,” inSpiting team
members and making decisions vital to setting up a plan, ofyaction for project
implementation. Leadership in project management is crucialgto @nsusingythe success and
sustainability of projects.

In the African context, for children, missing developmental milestones has lasting effects
on adult human capital (Ford & Stein, 2016). However, there is lack of project
sustainability which exposes children to immense challenges, including extreme poverty
and the scourge of HIV/AIDS (Tahmina, etial;;52020). A report by UNICEF and the
World Bank Group (2016) established that as of 2013, 19.5% of children in developing
countries were living in households that survived on an average of US$1.90 a day or less
per person, compared to just 9.2% of adults. Given the pressures of modern life,
economic hardships occasioned by high inflation rates, persistent and prolonged
droughts, diminishing agricultural returns and increased domestic violence in some
families, the psychological well-being of many children has been compromised. This has
made life for children in some districts unbearable, with hardships that include lack of
love and protection, food, clothing, shelter, medical care, sanitation and access to ECD
centres.

In Africa most projects remain unsustainable, as evidenced by studies conducted in
different countries. In Malawi, for instance, Dauenhauer et al. (2020) noted that
sustainability in most projects is low due to low local community stakeholder
engagement. A study carried out in South Africa by Hans (2019) showed that most
projects cannot do without funding: for projects where funding was terminated,

sustainability was not achieved. In Zambia, Lungo et al. (2017) revealed that the
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challenge of project sustainability was not any different. The researchers noted that the
nation has been using the Community Driven Development (CDD) strategy to develop
three strong social investment initiatives for more than 30 years, with the goal of
empowering local communities. The first phase alone gobbled US$ 64.7 million from
the World Bank (Lungo et al., 2017). The authors note that social investment project
infrastructures have remained ‘white elephants’ and the beneficiaries were still daunted
by poverty and food insecurity. They identified insufficient government funding and
inadequate community participation as key factors contributing to\the projects'
sustainability problems.

Ngoma and Mayimbo (2017) argue that to ensure sustainability of children’s community
projects, there is need for community participation at grassgrootilevel ‘and inter-sectoral
collaboration in the implementation of community programmess, One key approach is
community-based Child Development Centres, whichirequirea 1ot of support, monetary
or otherwise. Community participation is one wayithatieffers sustainability and increases
levels of self-esteem and reliance. The, “ideal 'eommunity participation for project
sustainability entails influence on development decisions rather than participation in the
implementation of development a€tivity. Ac¢€ording to Lungo et al. (2017), a project
planned and implemented for people by, outsiders’ results in low self-esteem and lack of a
sense of ownership, which jeopatdizes the projects’ sustainability.

According to Ilesanmiland ‘Afolabi (2022), facilitators of sustainability in Africa include
community ownetshipy whichyis brought about by engagement of stakeholders from the
outset. Impeders to theysustainability of donor-funded projects include lack of financial
leadershipy and weék donor-community interactions. As observed by various authors,
most implemented projects require huge amounts of money to ensure the attainment of
project goals. When external funding ceases, all the efforts put towards the programme
become worthless (Lungo et al., 2017).

In Kenya, various studies have highlighted the challenge of sustainability in community-
based projects. For instance, Maringa and Gitonga (2018) examined the factors
influencing the sustainability of non-governmental organization-managed children’s
homes in Kenya, which are a form of child centres. According to the study, resource

mobilization, stakeholder engagement, self-income generating projects, and capacity
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development influence the sustainability of children’s homes programmes. Langat et al.
(2021) argued that beneficiaries of projects should be involved in decision making to

create ownership, hence sustainability, of community projects.

Authors such as Densford, James and Ngugi (2018) have highlighted that over-
dependence on a single source of funding is a major mistake that most local organizations
have made. In the event that the initial source of funding is terminated, or the source dries
up, the organization struggles to find new sources. Frequently, supported programmes get
terminated. Affected organizations might have remained afloat if theyphad employed
additional fund-raising sources that include charities, grants fromfoundations and
corporates, as well as funding from governments (Federal, Staté and Local).Jin developed
countries, federated funds such as United Ways and United Arts can be steady sources of

relatively large amounts of money.

Obulemire (2021) investigated the aspect of idstitutional “determinants and how they
influence the sustainability of early childheed develepment (ECD) projects in Nairobi
County, Kenya. As revealed by this study, thereus a‘correlation between the availability
of project resources and the long-term viability of ECD projects. Consequently, project
stakeholders must employ resource mobilization strategies to guarantee that projects do
not experience resource depletion. The study found a connection between project leaders
and the sustainabilitygof “ECDhinitiatives. It emphasized that the leader's expertise,

training and capacify te gathes resources for the project are crucial for its sustainability.

In another study, Wachira (2020) investigated what influences the sustainability of
Family Eeonomie, Empowerment Projects (FEEPs) by Child Welfare Society of Kenya in
Nairobi City County, Kenya. One of the goals was to determine whether beneficiary
participation influences project sustainability. A notable correlation existed between the
involvement of beneficiaries and the sustainability of the project. The study asserted that
for programmes to be sustainable, it is crucial to have the beneficiaries actively and

meaningfully involved in their implementation.

This study sought to generate evidence-based information on the determinants of
sustainability among community-based child centres, particularly in Kilome Sub-County,

Makueni County. The centres have been at the forefront of helping and supporting

5
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vulnerable children in the community, by providing them with basic needs and rights
such as education, protection, food, clothing, shelter and medical care. The study sought
to establish how funding models, community participation and programme leadership
influence the sustainability of community-based child centres in Kilome Sub-County,

Makueni County, Kenya.

Makueni County is situated in the former Eastern Province of Kenya. Its capital and
major town is Wote, where the county government offices are situated. The county has a
population of 987,653, according to the 2019 National Census (KNBS;,2019). The
County has six sub-counties, namely, Makueni, Mbooni, Kaiti, Kibwezi East)Kibwezi
West and Kilome. The county borders Machakos to the North, Kituiyto the East, Taita
Taveta to the South and Kajiado to the West. The poverty lévels, in Makueni county stand
at 60.6%, which is higher than the national average 0f45.2% (KNBS, 2015). The county

ranks 38 out of 47 counties in terms of poverty levék

Poverty and vulnerability pose significant challenges te achieving the County’s vision for
socio-economic transformation. A repert by “Rlatform for Social Protection (2019)
observed that, in Makueni County gSocio-economic challenges have important and wide-
ranging effects on children's lives.yAeeording to the report, women in Makueni are likely
to have little or no educatiofiy, Which increases their vulnerability. Ultimately, the women
pass their status of exclusion, to'their children, perpetuating generational poverty. Lack of
basic needs such as foodiresults in nutritional deficiencies. Inevitably, this heightens the
children’s vulnerability, with many getting withdrawn from school by parents to save

money.

It is in efforts to mitigate these social-economic challenges that a number of projects are
being implemented as interventions, to ensure the attainment of the set county and
country’s goals and objectives. The County of Makueni has demonstrated commitment to
children’s welfare and, specifically, to the education of children. This is illustrated by its
budgetary allocation to support the ECDE programme, infrastructural development of
ECDE centres and scholarship support to the vulnerable, needy and bright students
(Government of Makueni County, 2020).
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In Makueni County, Compassion International is supporting Child Development Centres,
which formed the target population of the study. This research focused on examining the
determinants of sustainability of Compassion International-assisted Child Development

Centres in Kilome Sub-County, Makueni County, Kenya.

1.2 Statement of the Problem

The sustainability of community-based programmes for many non-profit organizations,
particularly those that are community-based, is a significant worry. Evidence from
numerous studies, for example, Project Management Institute (2017) andyCeptureanu et
al. (2018), show that roughly 40% of these programs experience failureiwithin‘the initial
years of implementation after the withdrawal of initial funding,jywhich results in
unfulfilled community needs. Ensuring sustainability of colmunitysbased programmes is
critical. When a programme is no longer sustainablef its dmpact diminishes; it fails to
deliver the desired results, culminating in unmetiexpectations that affect not only the

children but the entire community (Ceptureanu etal 32018).

Evidence from local studies, for example; Maringa and Gitonga (2018), shows that most
children's rehabilitation programmi@€§y struggle with sustainability efforts after donors
withdraw support for the programme.” Obulemire (2021) has presented trends in which
many projects in the EarlyaChildheod Development sector fail when donors or the
government take awaypsupport fortheir implementation. This is against a backdrop of
worrying statistics(byl KNBSyand UNICEF (2017), indicating that 9.5 million children in
Kenya are severely® deprived in at least three basic needs for their well-being.
Sustainability “of ¢hildren’s welfare projects or programmes would make a huge
differenceinothonly to the children’s lives but also to the lives of their families and
communities. Unless such sustainability is achieved, children’s welfare in the country
would be hampered by a collapse of all of the Sustainable Development Goals
(SDGs), whether towards the alleviation of poverty (Goal 1) or hunger (Goal 2); or the
attainment of health (Goal 3), education (Goal 4) and gender equality (Goal 5); or against

climate change (Goal 13) or violence against children (Goal 16.2).

Lack of sustainability, especially in child development projects, can be a major

contributor to social problems. There is therefore a need for deliberate actions to be taken
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to ensure the continuity of project benefits, even after the donors have left. The benefits
conferred to the community by CBOs and institutions such as Ngaamba Child
Development Centre, cannot be gainsaid. As a result, examining the sustainability factors
associated with these community-based programs is critical, as depicted by Obulemire
(2021), Wachira (2020), and Maringa and Gitonga (2018). However, although these
studies investigated the sustainability of children’s welfare projects or programmes, none
looked specifically into the context of Child Development Centres like the Compassion
International-assisted Child Development Centres in Kilome Sub-County, Makueni
County. In addition, the variables investigated in these studies are #aried and therefore
the previous studies do not address the specifics of this proposed.study. [tis as a result of
the above-highlighted research problem and knowledge gap, that this study sought to
establish the determinants of sustainability of community-basedychild centres, focusing
on Compassion International Assisted Child Development Centres in Kilome Sub-County

Kenya, Makueni County, Kenya.

1.3 Objectives of the Study

This study examined the determidants of sustainability among community-based child
centres, with a focus on Ngaamba and Kima, Compassion International-assisted child

development centres in Kilome Sab-.€ounty, Makueni County, Kenya.

1.3.1 General Objective
To examine the determinants of sustainability among community-based child centres:
case of Cefmpassion International-assisted Child Development Centres, Kilome Sub-

County,Makueni €ounty, Kenya.

1.3.2 Research Objectives
1. To evaluate the influence of funding models on sustainability of Compassion
International-assisted child development centres in Kilome Sub-County, Makueni
County.
2. To determine the influence of community participation on sustainability of
Compassion International-assisted child development centres in Kilome Sub-

County, Makueni County.
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3.  To investigate the influence of programme leadership on sustainability of
Compassion International-assisted child development centres in Kilome Sub-
County, Makueni County.

4.  To establish the influence of other stakeholders on sustainability of Compassion
International-assisted child development centres in Kilome Sub-County, Makueni

County.

1.4 Research Questions

1. What is the influence of funding models on sustainabilit of €Compassion
International-assisted child development centres in KilomefSub-Ceunty, Makueni
County?

2. How does community participation influence, sustainability of Compassion
International-assisted child development centres‘indilome Sub-County, Makueni
County?

3. What is the role of programme leadershipy on“sustainability of Compassion
International-assisted child develepmentieentres in Kilome Sub-County, Makueni
County?

4. What roles do other stakeholders in the community play to ensure the
sustainability of Cofapassion International-assisted child development centres in

Kilome Sub-CountyjMakueni County?

1.5 Justification of the Study

The sectiofi highlights>the justification for conducting the study as well as the
identification, of those set to benefit from findings. This study was prompted by the lack
of sustainability in community-based programmes, which has been a concern. Evidence
indicates that a significant number of community-based programmes terminate in their
initial years of implementation, especially after the first funding is discontinued, with the
dire implication that the projects’ intended objectives were not achieved. This scenario
has also been observed in Kenyan children's rehabilitation programmes or projects that
struggle to sustain themselves after a donor withdraws support. To have funding dry up
has devastating outcomes on the children and society at large. It was in efforts to

understand the dynamics of funding vis-a-vis the critical issue of sustainability among
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community-based child centres that this study was conducted. The study  generated
evidence-based results and shared practical findings that can be relied upon by
stakeholders to mitigate the problem. The knowledge generated by the study is therefore

expected to benefit various beneficiaries.

1.6 Significance of the study

To policymakers, especially County and National governments that are tasked with the
role of safeguarding the rights and welfare of children, this study will provide insight into
the benefits of child development centres/programmes assisted by orgdnizations such as
Compassion International. Furthermore, the study will explore strategi€s, to improve the
sustainability of these programmes. From the study findings, they can,evaluate ways in

which they can support such programmes.

On their part, the leadership of Child Development, Céntrestas well as Compassion
International can use the findings of this, Studypto, make improvements in the
implementation, resource mobilization, comfunity, involvement, and other strategies that

could enhance the sustainability of the ptogrammes they are offering to the community.

The study should also benefit the ‘Community“in Kilome Sub-County, Makueni County,
where these child developmient centtes are located. The host community will be
enlightened on how theygean suppettrcommunity development programmes that benefit

them in a bid to ensurc that they remain sustainable.

The gaps identified By this study may be of value to researchers and scholars: the study
will contribute, to the “existing body of knowledge in the area of sustainability of
children®sgdevelopment programmes. The study will also serve as a reference point for
future reseafehers. The research may inspire other researchers to conduct further research

based on the gaps identified in the study.

1.7 Scope of the Study

The study sought to examine the determinants of sustainability among community-based
child centres in Kilome Sub-County, Makueni County, Kenya. The study specifically
looked at the influence of funding models, community participation, programme

leadership, and the influence of other stakeholders on the sustainability of Compassion
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International-assisted child development centres in Kilome Sub County, Makueni
County. This study was conducted in Kilome Sub County, which is one of the six sub-
counties of Makueni County, Kenya. The study was limited to Kilome Sub-County due to
the high number of Centres that are supported by Compassion International. They include
Ngaamba CDC, Kiima Kiu CDC, Sultan Hamud CDC, Kima CDC, and Kiu CDC. The
study targeted the project leaders/management teams in the Centres. It also targeted the
committee members who were comprised of the community members and the staff. The
community members were targeted since the compassion-supported projectsiin their areas
directly or indirectly impacted them. The study population incldded theystaff, the
beneficiaries of the child development centre, and community members:The study was

anchored on resource mobilisation theory, stakeholders’ theony, afid sustainability theory.

1.8 Assumptions of the study

This study was guided by the following assumptionss First, the study would receive the
go-ahead from the centres’ authorities and gain ‘aecess to the relevant centres. The study
also assumed that the participants would ‘provide‘eonsent to and collaborate with the
study. Thirdly, the study assumedgthat the participants would provide accurate, honest
answers (to the questions to the“best ofitheir knowledge) and that the data would be
reliable and support the conglusiens drawn from the study's objectives. Further, the study
assumed that the developed data“collection instruments (questionnaire and interview
guide) would be adequate topcollect reliable data to address the study objectives. Finally,
the study assumed‘that the sample size and demographic categories selected were

sufficient and'would provide adequate data to meet the study's objectives.

1.9 Limitations and Delimitations

Since the study obtained primary data from respondents, some of whom did not have
complete understanding of the questions, the researcher personally delivered the
questionnaire and explained to them the items they did not understand, to enable them
to respond appropriately. There were a few respondents who were unwilling to
participate due to time constraints and others felt that it would interfere with or disrupt
their work schedule. The researcher booked appointments with the respondents during

their free time to address this challenge. The researcher also used the drop-and-pick-later
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method, as well as emails, to deliver questionnaires, which enabled respondents to
respond to questions during their own time. Another foreseen limitation is that some
respondents might be reluctant to participate in the exercise due to fears about the
confidentiality of information they provided, and related fears of victimization. To
address this concern, one, the questionnaire filled out by the respondents did not require
them to provide personally identifying information such as name and telephone number.
In other words, each respondent remained anonymous. Two, the researcher observed

research ethics, one of which was to ensure confidentiality.

1.10 Operational Definition of Terms

Community-Based Organizations (CBOs): These are community-based child centres in
Kilome Sub-County, Makueni County, which help
and supportt, valnerable children in the community
bydproviding, them with basic needs and rights, such
as.education, protection, food, clothing, shelter, and
medical care.

Community Participation: This describes community involvement in the
community-based child centres in Kilome Sub-
County, by carrying out some pertinent task,
determining goals, or being involved in decision-
making on aspects affecting the programme.

Funding Model: This refers to the various methods and sources used
to fund or provide resources to community-based

child centres (such as grants, fundraising, and
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philanthropic donations) to support their daily
running of activities.

Programme Leadership: This describes the project management team
involved in the planning, coordination, overseeing

projects and making key decisions regarding the

hildg, development
m -County.
Stakeholders: These are the childr@ from the

day-to-day running of the c¢

programmes in child centres in

programme, the co ers, development
partners, corpo e rnment, and any other
individu ization involved in the child
de grammes in Kilome Sub-County,

aku unty.

capacity of the community-based child

Sustainability: T
% rogrammes under implementation to persist in
® operation, continue to provide benefits to their

stakeholders (i.e. the community and children), and

achieve set objectives.
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CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter looks at what other researchers have found out on the subject matter under
consideration. It delves into pertinent empirical research, theoretical underpinnings
surrounding the all-important issue of the sustainability of non-profits and the relevant
conceptual framework. The section focusing on empirical literature discusses previous
studies by other authors, especially concerning their research objectives andithe variables
under consideration. The theoretical framework outlines the theories” thatiinform the
study, while the conceptual framework describes the hypothesized telationship between

the variables in the study.

2.2 Theoretical Framework

This section discusses the theories attributed te“otheryauthors and scholars that were
important in guiding the study. This research,wag,based on'Resource mobilization theory,

Stakeholder Theory and Sustainability theotys

2.2.1 Resource Mobilization Thegry:

Resource mobilization theory was developed in the 1970s to study how social movements
depend on resources to bring, aboutysocial change. RM theorists, John McCarthy and
Mayer Zald published a,keyapaper outlining the ideas of resource mobilization theory.
The paper outlined how seciabmovement organizations (SMOs), or groups can advocate
for social chahge (Crossman, 2020). According to resource mobilization theorists, there
are severah, ways, tHat SMOs can acquire the resources they need. For example, social
movements might produce resources themselves, aggregate the resources of their
members, or seek out external sources whether from small-scale donors or larger grants

(Mann et al., 2015).

Much of this theory’s attention has been focused on identifying membership network
structures that favour rapid mobilization and provide the stable flow of resources required
for the project to successfully pursue tactical and survival goals (Golhasani &
Hosseinirad, 2017). Resources are the inputs that are used in the activities of a

programme. Resource mobilization is the process of obtaining resources from resource
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providers and utilizing various mechanisms to carry out the organization’s work to
achieve predetermined organizational goals. It is concerned with acquiring the necessary
resources in a timely and cost-effective manner. Resource mobilization advocates for
having the right type of resource, at the right time, and at the right price, as well as
making the best use of acquired resources to ensure maximum utilization (Golhasani &

Hosseinirad, 2017).

Organizations do not spontaneously emerge. Rather, they require the mobilization of
resources, which are solicited by the programme and provided by don@rs and partners.
These include natural, physical, human and social resources ,dnd imost ‘Gemmonly
financial resources (Molefe, 2012). According to Batti (2014), thetre ate twaycategories of
funding sources: conventional and non-conventional. @onventional sources include
individual philanthropy, private foundations, corporate@gencies;, government, and foreign
development agencies. Non-conventional sourcesdinclude mémbership fees, businesses,
income-generating activities, and prizes/awardsy Organizations should strive to

understand funding sources in both categofies and dévelop strategies to access them.

Organizations that do not have a streng sustatnability culture will not thrive. When all
staff members respect their rolesyand seck to understand and meet the needs of the
organization, a good sustaiflability culture exists. A good culture exists when employees
value programme andgsustainability as the two essential components of a successful
organization. Besidesy employces must strive to recognize the inter-connectedness of
these two key pillars. ofVsustainability. A flexible organizational culture keeps an
organization cteatiyely seeking ways to maximize resources, find innovative ways to
raise fundsy ofycarty out programmes in difficult environments. Resource mobilization is
critical since™@t ensures the continuation of projects. Sustainability is affected by the
following factors: the presence of competent staff, supportive policies, internal systems to
manage assets, an organization’s ability to establish relationships with individuals and

other organizations and an organizational culture that reinforces sustainability efforts

(Batti, 2017).

One of the primary strengths of RMT is its focus on the continuous flow of resources

necessary for the sustainability of projects. Organizations that effectively mobilize
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resources can maintain their operations over time, which is crucial for long-term
initiatives such as those supported by Compassion International (Kohl-Arenas, 2013).
However, a notable weakness is the reliance on external funding sources, which can be
volatile and unpredictable. For instance, if funding from government or private donors
diminishes, project continuity may be jeopardized, as seen in agricultural projects in
Uganda where donor funding ceased, leading to project failures (Agaba et al., 2023). This
highlights a gap in understanding how organizations can diversify their funding sources

to mitigate risks associated with dependency on external resources.

RMT posits that effective resource mobilization can lead to increasedparticipation and
enrollment in programs. Organizations that successfully attractPfunding ¢an invest in
outreach and recruitment efforts, thereby increasing the nufmber of beneficiaries, such as
children in educational programs (Kohl-Arenas, 2013) However, @ weakness lies in the
potential for resource allocation to favor certaifiydemogsaphics or areas, potentially
neglecting underserved populations. For example;ymHealth interventions have shown
promise in reaching minority groups, yet‘tany studics fail to implement strategies that
ensure equitable access to resources (Andetson-Lewis et al., 2018). This gap suggests the
need for more inclusive resougee mobilization strategies that prioritize marginalized

communities.

The alignment of reseurces with“project objectives is a critical strength of RMT.
Organizations thatéeffectively, mobilize resources can tailor their efforts to meet specific
goals, enhancing the likelthood of achieving desired outcomes (Kohl-Arenas, 2013).
However, a 'weakness arises when organizations become overly focused on resource
acquisitionfatithe expense of their core mission. This can lead to mission drift, where the
pursuit of funding influences project objectives rather than the other way around (Puljek-
Shank, 2018). The gap here is the need for frameworks that ensure alignment between

resource mobilization efforts and the foundational goals of the organization.

RMT emphasizes the importance of having a clear exit strategy, which is essential for
ensuring that projects can sustain themselves after initial funding ends. Organizations that
plan for sustainability from the outset can better manage transitions and maintain impact

(Kohl-Arenas, 2013). However, a weakness in many SMOs is the lack of comprehensive
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exit strategies that consider long-term sustainability beyond donor funding. For instance,
many projects fail to establish local ownership or community engagement that would
facilitate ongoing support after external funding ceases (Agaba et al., 2023). This gap
indicates a need for more robust planning processes that integrate sustainability into the

project lifecycle.

Finally, RMT highlights the significance of resource mobilization in delivering benefits
to stakeholders, including learners and the broader community. Effective resource
mobilization can enhance the quality and reach of services provided, thérxeby improving
outcomes for beneficiaries (Kohl-Arenas, 2013). However, a weaknéss s, that the benefits
may not be equitably distributed among all stakeholdersy particularly» if resource
allocation is not carefully managed. For example, stakeholdersymay feel disenfranchised
if they perceive that their needs are not being met or if they, ate, exeluded from decision-
making processes (George et al., 2021). Thisdgap yundefscores the importance of
stakeholder engagement in resource mobilizatien effortsito ensure that all voices are

heard and considered.

This theory was relevant to this study sinceyit demonstrated the importance of resource
mobilization in the sustainability ‘of projects and conveys the clear message that resources
are a make-or-break factor{forierganizations. As such, the mobilization of resources is
critical to the successful implementation and subsequent sustainability of community-
based education projeets such,as the ones supported by Compassion International. In this
study, this theory imforms’the aspect of funding models and how it influences the
sustainability ‘of Compassion International-assisted child development centres in Kilome

Sub-County, Makueni County, Kenya.

2.2.2 Stakeholder’s Theory

This study is also guided by the Stakeholders’ Theory. The stakeholder theory concept
was initially developed from academic research undertaken in the United States in the
1960s, and later in 1984. Edward Freeman first published his book about stakeholder
theory, which defined stakeholders as those groups having a high enough impact on an
organization to cause it to stop existing without the stakeholders’ support (Freeman,

2010). A stakeholder is defined as any individual or group that is directly or indirectly
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affected by an entity or a task. Stakeholders can be either internal or external to the
project team, or internal or external to the scope of the project (Li et al., 2013).

Stakeholder theory is an effective framework for analyzing the behavioral aspects of the
project management process. According to the theory, all the genuine parties
participating in entity activities or tasks are required to benefit. The stakeholder’s theory
stresses the fact that society members greatly benefit through their participation

(Freeman, 2010).

Various stakeholders have or believe they have various stakes in the ptoejeet during the
project management process. Based on their perceived stake in the“project, stakeholders
act in ways they believe will help them achieve their objectivés,®which may or may not
be congruent with the project manager’s project mission, #1810n, and/or objectives. As a
result, it is the project manager’s responsibility to understand eachPproject stakeholder’s
objectives to effectively manage his or her need§pand, desirfes. To ensure a successful
project outcome, the project manager must “be “skilled Jat managing the interests of
multiple stakeholders throughout the project ‘management process (Gasemagha &
Kowang, 2021). Further, community-based organizations should put in place proper
measures to ensure that their membersgparticipate in making various decisions, that they
are well trained in matters of'@@emmunity presentations, and that their members’ interests

are safeguarded.

Effectively, the stakeholder’stheory constitutes the inquiry of how stakeholders influence
the sustainability of . projects/programmes. This theory helps us understand the
significance’ of, community participation in community-based child development
programmes like ‘the Compassion International-assisted child development centres in
Kilome Sub-County, Makueni, and how it influences the sustainability of such
programmes. The theory emphasizes the significance of the relationship between the
various stakeholders, such as the community members who are poised to benefit directly

or indirectly from the programmes, and the project leaders/managers.

2.2.3 Sustainability Theory
Sustainability Theory was articulated by The concept of sustainability was brought to the

public’s attention after a 1972 report, “Limits to Growth,” issued by the international
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think tank Club of Rome. Later in 1980 the World Conservation Strategy developed by
the International Union for Conservation of Nature, in collaboration with the U.N.
Environment Programme and World Wildlife Foundation, worked to make sustainability
a benchmark of international action. The term “sustainable development” achieved
international public prominence through the 1987 report of the World Commission on
Environment and Development, Our Common Future, often called the “Brundtland
Report,” after the name of its chair, former Norwegian prime minister Gro Harlem
Brundtland. It presented the famous definition as follows: “Sustainable deévelopment is
development that meets the needs of the present without compromdising the, ability of

future generations to meet their own needs” (WCED, 1987).

The Brundtland Report has helped initiate an international public debate on sustainability,
which has since generated numerous alternative ,formulations) Sustainable project
management is a relatively new field of study, bat,itthastenormous potential given the
numerous benefits projects provide as change ‘agents. Thejincorporation of sustainability
in project management can be used aSja < leven,to deliver all projects sustainably
(Agarwal & Kalmar, 2015). Sustainability, as) argued by Lungo et al. (2017), is the
cornerstone of any developmentgndeaver. It entails the continuation of benefits flowing
with or without the programmes or organizations that stimulated those benefits. In other
words, under the rubricof sustainability, the benefits realized by an organization are

maintained and extended €venlafter donors withdraw.

Sustainabilityg integration “at the project or operational level is necessary because
traditional,projéet management techniques provide a limited consideration for sustainable
developmeént (Agarwal & Karmal, 2015). If realized, sustainability can help gain
reputation for'a project, reduce financial risks and potential litigations, as well as help an
organization develop a competitive edge (Kahachi, 2017). Project sustainability is a

more proactive, long-term approach in which organizations focus their efforts on doing
good and completing all projects in a sustainable manner. The achievement of project
sustainability also depends on the active role played by the project team and parties

involved in the project, programmes, and portfolios (EI Khatib et al., 2020).
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This theory guided this research, both to enable the study understand the criticality of
sustainability and its indicators that were used to measure the sustainability of child
development centres programmes in Kilome Sub-County in Makueni County. According
to this theory, projects are deemed to be sustainable if they can be able to effectively
meet set needs by benefiting the population without placing any threats on the ability of

future generations to meet their needs from the same projects.

Review of Literature

2.3 Sustainability of Programmes

The concept of sustainability was initiated by the Brundtland Commission's report of 1987
while looking at sustainable development aspects. According to Ravago et al. (2015)
sustainability is about integrating economic, environmental and social aspects, as well as
integrating short-term and long-term aspects into the operations of an organization. The
concept has further been applied in project management to explain project sustainability.
Lungo et al. (2017) indicated that a project is sustainable if the beneficiaries are capable on
their own, without the assistance of outside development partners, to continue producing

results for their benefit for as long as their problem exists.

Many community-based qergamizations face significant challenges with project
sustainability. A significant, number of projects in developing countries fail to provide
long-term societal Benefits. ©nesource of failure is the inability to fully grasp the issues
of impact and sustainability(Lungo et al., 2017). The United Nations (2020) report on the
sustainability“of community-based programmes proposed a set of pragmatic strategies
that would®involve all stakeholders, by ensuring effective partnerships to raise the
sustainability@level of community-based programmes. Communities’ strategies for the
sustainability of community-based programmes should therefore be based on a clear
understanding of the existing problems, the achievable benefits, and the factors that

underpin sustainability.

Community-based development programmes or projects are among the most rapidly
expanding mechanisms for channeling development aid. Community-led programmes are

viewed as mechanisms for increasing sustainability by scaling up poverty reduction
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efforts, making development more inclusive, empowering poor people, building social
capital, and supplementing public sector activities. Community-driven development
programmes are said to accomplish all of this by directly pursuing development priorities
from target communities and allowing communities to identify projects, eligible
recipients and beneficiaries. They use the resources available to the poor, such as credit,
social funds, capacity building, and occupational training, to strengthen community civic

capacities by nurturing organizations that represent them (Ceptureanu et al., 2018).

The term "community-based development" refers to projects in whichdbeneficiaries are
actively involved in their design and management. According to,Amakye (2017), in a
study in Ghana, Community development is the process of organizing community
members to participate in a developmental programme that will improve their lives and
enable them to become self-reliant. Australian Institute ‘of, Family Studies (2017)
indicates that community development is a preeessS whesé community members are
supported by agencies to identify and take coll@etivéyaction on issues which are important
to them. These programmes are mostly. delivered through Community-Based

Organizations (CBOs).

Across the world, as has also been observed in Kenya, CBO establishments cater to the
needs of the society, for<imstance .by undertaking programmes on child protection,
poverty, health, and educatien support, as they strive to fulfil the government goals such
as enhancing the g€ohomic growth of the country and supporting the implementation of

the SDGs as advocated for by the United Nations General Assembly.

A progtamme 18) considered sustainable when its relevant activities and resources
continue in ghe direction of its primary objectives and subsequently deliver beneficial
objectives (Armenia et al., 2019). These authors believe that programme sustainability
depends on the continuation of its implementation strategy, in terms of the organization
concerned and programme effects. The authors, Hamdan et al. (2021) agree: they state
that a programme only becomes sustainable once its relevant processes—including
financing—become institutionalized and if its beneficiaries remained empowered for the

long-term.
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A review of studies carried out in the African context indicates that numerous factors
have been found to affect the sustainability of projects. These include community
ownership and engagement of stakeholders, leadership, and funding (Ilesanmi & Afolabi,
2022); community participation and involvement in decisions of the projects (Ngoma &
Mayimbo, 2017); community participation in all phases of formulation and
implementation of projects (Lungo et al., 2017); and leadership skills of project managers
(Getachew, 2022). Sustainability ensures benefits flow even after the funders and other
partners leave. Without sustainability, all the efforts in terms of resourcesiand time put

towards the programme become worthless (Lungo et al., 2017).

In a study conducted by Onio et al. (2015) on the dilemma“in the sustainability of
community-based projects in Kenya, it was determined ghatywhilemany community-
based programmes receive large sums of cash from{donations;most of them fail to
provide sustainable benefits to the target groups. The studymmodted that while many of the
organizations’ projects highlight sustainabilityaeleéments yin their initial proposals, the
actual implementation was not adequately, typified, by sustainability. Furthermore, in
these projects, lack of stakeholder ownership and commitment led to project failure. The
study suggested that the need fog, Inelusive and viable community-driven approaches to
project sustainability could béaccomplished through the participation and involvement of

all stakeholders.

This study soughtftopcxamine the determinants of sustainability of community-based
child centres in Kilome Sub-County, Makueni County, Kenya. This sustainability was
assed using “such, variables as project continuity, number of children enrolled,
achievemefit 0f project objectives, exit strategy, and benefits to stakeholders (i.e. learners

and the target'eommunity).

2.4 Funding Models of Community-Based Programmes

Broadly, two methods are used to acquire the funds or resources necessary for
development organizations to continue offering services to the community. These are: 1)
Conventional means such as private foundations, individual philanthropy, corporate
entities, government agencies, and foreign development agencies. 2). Unconventional

means such as membership fees, businesses, income-generating activities, and awards or
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prizes. Organizations need to acquaint themselves with knowledge on how to source for
funds and other relevant resources in areas they have yet to explore. If they lack the skills
necessary to achieve this critical goal, they then must invest in acquiring the knowledge
and strategies. Accessing existing resources through private and public sources, creating
new wealth, and capitalizing on non-financial resources are the three ways to mobilize

resources (Batti, 2017).

Community-based organizations may use various funding models to,finance their
operations and ensure their continuity. According to Lungo et al. (2047); in a study
conducted in Zambia, non-profit organizations implementing comihunity-base@d projects
for a long time have relied on the generosity of donors to supp@rttheifyprojeet activities,
through grants and donations. Many organizations havegecognized that such funding
sources are typically insufficient to meet project objéctives, resulting in rising project
implementation costs and the premature collapse ©f, otherwisé viable non-profit entities.
Even when the organizations persist in operatien,imany remain unsure about whether
their donors will continue to meet prografaycosts onshift focus to other priorities. Also,
sometimes a donor goes out of businessjand s tinable to continue providing needed
resources. These are some of the'seenarios that cause donor funding uncertainty and
make it extremely difficultifor nofiprofit organizations to consistently plan and

implement project activities (Lungofet'al., 2017).

Escalating competition \forplimited grant resources compels organizations to explore
alternative avenues for diversified financing to guarantee the continued execution of their
projects. Aceording,to Yuwen (2016), raising funds has become an important aspect for
NGOs. Projeet, leaders often feel pressured to follow the money and, in turn, they are
forced to conform to the wishes of funders, who ultimately determine the scope and

direction of their operations.

It is important to have someone at the top with the belief, energy, and time to spearhead
fundraising efforts (Lipsanen, 2017). Having a solid relationship with donors is critical,
yet, as organizations seek resources, they should remain aware of the stark possibility that
the funding they have received may well be a one-time resource. Indeed, the donor may

be only a one-time donor. Throughout, it remains critical to ensure that the project will be
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self-sustaining once the donor withdraws. There is evidence that NGO programmes often
encounter difficulties in achieving phase-out and sustainability, concepts that are
frequently mentioned in development contexts. NGO projects are intended to bring about
change in the lives of the needy. However, change will only be possible if NGOs can
sustain their programmes, which is possible when NGOs start their programmes with a

good phase-out strategy (Ceptureanu et al., 2018).

Mohamed and Muturi (2017) examined whether local non-governmental organizations in
Puntland, Somalia, were sustainable. Their study focused on the three fa€tors influencing
the financial sustainability of NGOs—sources of finance, incomé diversification, and
strategic financial planning. The study, which utilized a deseriptive, research design,
focused on the management teams of non-governmental ogganizations (NGOs) located in
the Puntland state of Somalia. Findings suggest that diversifieation approaches and
strategic management have a favourable and statistically#significant impact on the
financial sustainability of NGOs. Organizations who ‘had diversified their sources of
funding and implemented strategic approaches exhibited greater financial sustainability
compared to those that did not. There was, however less correlation between financial
sources and financial sustainabilitygandicating that financial sustainability did not rely
heavily on financial sources, The study“fécommended that, to promote financial stability,
NGOs need both to divessifyatheitr income sources and engage in strategic financial

planning.

Gachui (2017) assessed the effect of donor funding on the success of community
development Projects in Embu County, Kenya. The study population consisted of
individuals®™ who “Were participating in the 20 water projects in Embu County.
Questionnaires were used to gather data, and descriptive and inferential statistics were
used to analyze the results. It was found that donor financing has an effective and
considerable impact on the level of success of community development programmes.
This meant that more funding from donors resulted in greater success and sustainability

of community development programmes.
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2.5 Community Participation

Involvement of local community in decision-making about community-based projects is
significant for project success (Liang, Yu, & Guo, 2017). Community participation
influences how fast and how well the programme is established. According to Ceptureanu
et al. (2018), community acceptance of the project relies on the support of stakeholders,
improving such programme accountability and contributing to a better understanding of
the stakeholder’s role. The authors additionally argue that involved community members
have a better understanding of their problems. As a result, they are more qualified to use

their skills and resources to find practical solutions to those problemss

In the current study, numerous research findings have beenaeviéwed,toydemonstrate the
link between community participation and the sustainability ‘of prejcets. While evaluating
the impact of community participation on projects’, success ‘inh Africa, Kinyata and
Abiodun (2020) revealed that the cornerstone, ofy, community-based development
initiatives is the active involvement of membets,of\a‘defined community in at least some
aspects of project design and implementation)Community participation involves direct
contribution and involvement, cofitrél, ownetship, and feedback of stakeholders in the
project. When community ,members-the potential beneficiaries-make key project
decisions, participation becomeshya self-initiated action, which leads to better-designed
projects, better-targete€d, bencfits, ‘cost effectiveness, and ultimately leads to more
equitable distribution of project benefits. Members’ involvement also strengthens the
capabilities of, the eitizenry to undertake self-initiated development activities and
improvesgthe matchybetween what a community needs and what it obtains (Kinyata &

Abiodun, 2020).

The sentiments of Kinyata and Abiodun (2020) on community participation correspond
with those of Lungo et al. (2017), who investigated the determinants of project
sustainability beyond donor support. The study specifically examined donor-supported
governance projects in Kabunda and Mansa parishes in the Diocese of Mansa, Zambia.
This descriptive study applied purposive and random sampling methods to determine the
appropriate sample size, which included households and key informants. Data was

gathered using questionnaires and interview guides and examined using quantitative and
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qualitative techniques. The results indicate that the governance of the project had suffered
sustainability due to poor community participation. The researchers recommended that
development stakeholders should ensure communities participate in all phases of
formulation and implementation of projects. From the findings, it is evident that
community participation is a key determinant of project sustainability. Lungo et al.
(2017) noted that some NGOs tend to depend too much on donor resources while
ignoring the potential of the local communities to provide and sustain their projects,

hence failure becomes inevitable.

Locally, Muniu, Gakuu, and Rambo (2018) investigated the influenee of community
participation on the sustainability of community water proje€ts¥in Nyerip Kenya. The
study utilized a mixed-method research design and focuséd“on the recipients of water
projects in three Sub-Counties of Nyeri County. A total of 290 respondents were selected
utilizing systematic random selection. Data waslgathered4using a questionnaire and
through focus group discussion (FGD). The ‘data‘was“analyzed using descriptive and
inferential approaches. The study found a'moderatéycorrelation between involvement in
resource mobilization and the sustainability of\community water projects. It confirmed
that involving the communitygingraising funds had a substantial impact on the
sustainability of community@water projects. It further established that community
participation in resourcé mobilization had a significant influence on sustainability of
community water projectsyThesstudy suggests that the community should be included in
the mobilization of project resources to enhance the sustainability of community water
projects. Ia‘ another study, Otieno and Mueke (2017) examined the influence of
community parti¢ipation on the sustainability of water and sanitation projects within the
slum of Rhonda in Nakuru County, Kenya. The study targeted an average population of
296 households where cluster sampling was used. Data was gathered through a
questionnaire and examined using descriptive and inferential statistics. The study found
that there was a significant positive influence between community participation and the
sustainability of community-based projects. The research recommended that the
community should be engaged in the implementation and monitoring of the projects at all

stages of development.
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2.6 Programme Leadership

Yukl and Gardner (2020) define leadership as “the process of influencing others to
understand and agree about what needs to be done and how to do it, and the process of

facilitating individual and collective efforts to accomplish shared objectives.”

Northouse (2021) defines leadership as “a process whereby an individual influences a
group of individuals to achieve a common goal.” Some elements essential to the
phenomenon of leadership are: (a) process-based leadership (b) influen¢ing others (c)

group context (d) goal attainment and (e) sharing these goals with leadés and followers.

The ultimate purpose of community development is to developymembers), abilities and
capacity to impact their well-being and quality of life by eptimizingytheir utilization of
resources to benefit them socially and economically. This can ofily, be achieved through
effective management of community development programmes, as well as having highly
committed and enthusiastic leadership (Rogess, 2019). Community project leadership
often utilizes tactical knowledge, such as the'ability, tometwork, seek resources, and spot
local talent for the projects’ benefit. Communitypleaders can also aid the processes of

voicing expectations, learning, andinctworkingin niche building (Giri, 2019).

Leaders have a role to cleagly establish*the project’s mission and vision. Leaders should
plan for sustainability andyfollew @ realistic project plan. Leaders should also identify
alternative and multiple strategies for project survival (Duggal, 2022). Batti (2017) states
that an organization’s leadership must articulate the vision for what they want the
organizatiofi t0, achieve;"what would be the impact of the success, and how the interests
of the Ppotential “funders would be realized without compromising the programmes
mission. Leaders are also crucial in building empowering relations/partnerships for a

successful outcome.

Regionally, Getachew (2022) examined the impact of leadership skills on the execution
of projects, towards sustainability of the projects. The study examined the project
manager’s soft leadership skills, that is communication and interpersonal coordination,
team building, delegation and problem-solving skills on project success and

sustainability. Using the convenience sampling technique, the study gathered data from
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30 subjects linked with organizations related to projects. Descriptive statistical analysis
was used to analyze the data. According to the study findings, there was a statistically
significant positive relationship between each of the identified soft leadership skills and
project success and sustainability. The study emphasized project managers' coordination
skills as well as problem-identification, problem-analysis and problem-solving as critical

to project success and sustainability.

Lenjo and Moronge (2018) examined the drivers of sustainability of youth,empowerment
projects in Taita Taveta County, Kenya. Some of the variables exadmined incladed how
leaders’ skills in project management and project funding infl@ence the sustainability of
youth empowerment projects. The study used structured (uestionnaires to collect data,
which was analyzed using both quantitative and qualitatiye data“analysis methods. The
regression results established that project funding<nd leadess’ project management skills
had a positive and significant relationship withithe sustainability of youth empowerment
projects. It was revealed from the findifigs ‘that project managers have the ability to
budget and audit projects. They also ensure efficiency in project management, thus

enhancing sustainability.

Masinde and Muteshi (2020)y, sought to establish the factors that influence the
sustainability of donogsfunded youth projects in Kakamega County, Kenya. Some of the
variables examined were, how lcadership capabilities and youth participation influence
the sustainability of donor-funded youth agribusiness projects in Kakamega County. The
study employed, a descriptive research approach, focusing on the youth involved in the
agri-busimesshenterprises that were sponsored under the USAID/YYC programme.
Questionnaires” were used to collect primary data, which was then analyzed using
descriptive and inferential statistics. The findings showed that leadership capabilities and
youth participation affected the sustainability of donor-funded youth agri-business
projects. It was concluded that project management/leadership plays a significant role in
the sustainability of the projects. It was recommended that project management should
develop and implement sound policies, diversify their project approaches, and establish

effective partnerships for the sustainability of the projects.
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Mary (2018) examined the effect of project management leadership on the performance
of Compassion International projects in Kitui County, Kenya. The research design
employed in this study was descriptive. The sample was selected using stratified random
sampling, with the study focusing on a population of staff who were involved in the
implementation of Compassion International initiatives in Kitui County. Data was
collected through questionnaires and analyzed using descriptive statistics and regression
analysis. The results suggest that there was a positive correlation between project
performance and leadership. The research demonstrated a significant/€orrelation between
the sustainability of the Compassion International project and the ‘€@emponent of project

management leadership.

2.7 Stakeholders Involvement

Stakeholders are individuals or organizations ghojcan affect or are affected by the
project. Partnership and involvement of garious “stakeholders is increasingly being
integrated into development work. Partnershipsiand stakeholders’ involvement are now
identified as an effective and sustaimable meehanism to addressing social problems facing
diverse communities (PMI, 2017)3A¢cording to Armenia et al. (2019), projects should be
aimed at realizing benefitsder‘stakeholders as the project success is measured based on
stakeholders’ satisfaction. Theseiauthors argue that, although project managers’ decision-
making in still Jargely, deminated by the ‘iron triangles’ (time, cost, quality),
sustainability , principles ate strongly considered for stakeholder transparency and
accountability'This is in line with the “stakeholder theory” of Freeman (2010), which

advocatesyforitaking into account the stakeholders’ interests.

The above sentiments are in line with those of Hamdan et al. (2021), who indicated that
sustainability of development projects can be achieved through collaborating and
engaging stakeholders, especially when ambitious goals are defined to enhance
transparency and involvement of a wide range of stakeholders. Batti (2017) indicates that
local NGOs in developing countries experience difficulties in effectively achieving their
mandates without collaborating with others. Every time a stakeholder enters or exits a

community project, the level of complexity changes. Effective management of
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stakeholders and partnerships is important because a failed partnership process can be
disastrous to a project’s viability and legitimacy. The stakeholders involved in project
implementation should be allowed system-wide inclusion in organizing, designing and

implementation, to ensure they own it throughout (Batti, 2017).

A study by Olukotun (2017) revealed that the participatory role of communities in
planning and budgeting would enable stakeholders to identify resources among
communities, which would be used in programmes, projects and actiyities, thereby
reducing dependence on donors. Empowering the local communities thfough sustainable
allocation, management and exploitation of resources are key,®elements of poverty

alleviation.

Locally, Gatumi et al. (2022) investigated the impact ofystakeholdér engagement on the
sustainability of food security projects in Kenya’s arid lands. This was a cross-sectional
descriptive survey that targeted food security projeetshimplemented by UN Agencies
within eight Counties in arid Lands in KenyapStratified sampling was used, and data was
collected using a questionnaire. The data ‘wasianalyzed through descriptive statistics,
correlation analysis, and multiple zegressiomyanalysis. The study found that stakeholder
engagement was positively relatedytothe sustainability of food security projects and that

increasing stakeholder engagement would result in increased project sustainability.

2.8 Research Gaps

A review of the cXisting literature reveals that several studies on the determinants of
sustainability have becnpconducted. However, the studies conducted have been done in
different jurisdictiens—globally and regionally—and looked at different variables. Based
on a reviewof studies conducted in Kenya, Obulemire (2021) examined the institutional
determinants of sustainability of Early Childhood Development projects, with a focus on
Baby Friendly Community Initiative Project in Dagoretti, Nairobi County, Kenya.
Wachira (2020) investigated the determinants of sustainability of Family Economic
Empowerment Projects Undertaken by Child Welfare Society of Kenya in Nairobi City
County, Kenya, while Maringa and Gitonga (2018) explored the factors influencing
sustainability of children's homes programmes managed by non-governmental

organizations in Kenya, focusing on Mbeere South in Embu County, Kenya. Though
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these studies have investigated the sustainability of children’s welfare projects or
programmes, none has looked in the context of Child Development Centres like the
Compassion International-assisted Child Development Centres in Kilome Sub-County,
Makueni County. In addition, the variables investigated in these studies are different,
which means these studies do not address the specifics of this current study. Effectively,

the reviewed studies have left a knowledge gap that this study sought to fill.

2.9 Conceptual Framework

The conceptual framework illustrates the hypothesized interaction b

them.
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Figure 1: Conceptual Framework

Source: Researcher (2024)

In this study, the ‘independent variables were funding, community participation,
programme deadershipy, and stakeholder support. The dependent variable was the
sustainability ofycommunity-based child development centres. Funding as one of the
independent vatiables was measured by examining the existing funding models, may it be
grants, fundraising programmes and/or philanthropic donations. Community participation
was measured by looking at community members' involvement in determining the
goals/objectives of the project, involvement in implementation/decision making, and
looking at community members' responsibilities or roles on the projects being
implemented in their locality. Programme Leadership was measured by examining the
leaders’ role in the provision of resources, setting goals/objectives, and monitoring and

evaluating the projects. Stakeholders’ support was measured by examining the support

32



St. Paul’s University Repository

that the project received from National or County governments, corporations and

development partners.

The sustainability of community-based child centres was the dependent variable. This
was measured by project continuity, number of children enrolled in the centres,
achievement of project objectives, exit strategy of the donors and other partners, and

benefits flows to stakeholders (i.e. learners, and the community). The study also

incorporated intervening variables, which were localization and gov olicy. The
study examined whether the relationship between the inde

variables was influenced by these two variables.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction

This section outlines the research methodology that was adopted to accomplish the
study's objectives, as well as the research design implemented, the population of the
study, sample size and sampling technique, the data collection instrument, pilot testing,

data analysis techniques, and the ethical procedures that were implemented.

3.2 Study Area

The study area was Kilome Sub-County, which is one of the six subscounties of Makueni
County, Kenya. Kilome is in the arid and semi-arid zones ofytheycastern part of the
country. The study was limited to Kilome Sub-CGounty .sin€e there are other
projects/centres supported by Compassion InternatiohalyTheytinclude Ngaamba CDC,
Kiima Kiu CDC, Sultan Hamud CDC, Kima CBE, ‘and Kiu'CDC. The map of the study
area is attached in Appendix VI.

3.3 Research Design

The study utilized a descriptive, rescach design. Descriptive research seeks to offer a
precise representation of indiwiduals, €vents, or situations. Descriptive survey research
design is one of the best, foryhumanyresearch. It allows for the collection of accurate
current data to test hypatheses/or answer questions to conclude the study. Descriptive
study is concerned with finding out what, where, and how of a phenomenon (Kothari &
Garg, 2020)¢ Descriptive research is employed to gather information about the present
state off phenomena to accurately depict "what exists" in relation to variables or
conditions in @) given situation. The methods involved range from the survey, which
describes the status quo, to the correlation study, which investigates the relationship

between variables (Kothari & Garg, 2020).

The study utilized a descriptive strategy to enable the gathering of extensive data for
thorough analysis. The approach was suitable as it allowed for the utilization of the
questionnaire to gather quantitative data and the interview guide to gather qualitative
data. The design helped to describe the determinants of sustainability among community-

based child centres.
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3.4 Target Population

Target population is defined as a set of members of real or hypothetical individuals,
events, or objects that an investigator intends to study and draw conclusions of a
particular subject matter (Majid, 2018). For the current study, the target population was
Ngaamba and Kima Child Development Centres, which were supported by Compassion
International in Kilome Sub-County, Makueni County. The unit analysis was the

Compassion International assisted child development Centres/programme.

The target population comprised 108 committee members, who included 60 community
members linked to the CDC, and 48 staff members, who included’2 managers in the two
Child Development Centres, as shown in Table 3.1. The p@pulation was deemed suitable
since it comprised individuals who were either the decistonymakersy stakeholders or staff
who dealt with the day-to-day operations of the tafgeted Child Development Centres and

were, therefore, expected to furnish reliable infosmation to facilitate the current study.

Table 3.1 Target Population

Population Category Population Size Percentage
Project managers 2 1.8
Staff of the child development,centtes 46 42.6
Community membersthinked, to the'CDC 60 55.6
Total 108 100.0

Source: Researcher(2022)

3.5 Sample’Size,;and Sampling Procedures

3.5.1 Sample Size

This section provides details on the methodology employed to determine the sample size
for the study. It also includes information about the sampling technique employed to
select the study's sample. Kothari (2019) defines a sample as a small proportion of an
entire population, a selection from the population. In this study, the Yamane (1967)
formula for calculation of sample size was adopted. According to Yamane (1967), for

a 95% confidence level and p = 0.05, size of the sample should be:
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hi’

"TIeN(S)

Where n is the sample size
N is the population size
E is the level of precision (0.05)
n= 108
1 +108 (0.05%)

n = 85 respondents

From the formula, the sample size was 85 respondents. Thesample size distribution is

displayed in Table 3.2.

Table 3.2: Sample Size

Population Category Peopulation Size Sample Size
Project managers 2 2
Staff of the child development centres 46 35
Community members linked to thes€DC 60 48
Total 108 85

Source Researcher (2022)

3.5.2 Sampling Proceéduxes

The study utilized simple random sampling to select the sample and purposive selection.
Simple random sampling was applied in choosing the Staff of Compassion International
and the @ommunity members linked to the CDC. A list of the population was prepared
based on their) sub-group; each element was marked with a specific number. The
respondents were picked randomly from the population size of each of the sub-groups.
Research findings resulting from the application of simple random sampling can be
generalized due to the representativeness of this sampling technique; besides, the method

minimizes bias (Saunders et al., 2019).

Purposive sampling was employed in this study to select the specific participants whom

the researcher believed had rich information and could provide reliable data/information
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on the subject matter. Purposive sampling, also called judgment or selective sampling, is
a sampling technique in which the researcher relies on his or her own judgment when
choosing members of a population to participate in the study (Palys, 2008). This is in line
with the guidance of Ames et al. (2019), who stated that purposive sampling is widely
used in qualitative research for the identification and selection of information-rich
participants to take part in a study. This researcher purposively picked two project
managers from two Child Development Centres, in Kilome Sub-County, Makueni
County; the researcher believed that, as managers of the Centres and the programme, they
could provide the most pertinent information on the subject matter. Fhese two, managers

were subjected to an in-depth interview addressing the research gquestions:

3.6 Data Collection Instruments

This study involved primary and secondary data. The eéllection of primary data was
conducted by utilizing a questionnaire and am interview guide. The questionnaire
collected data from community membersglinked“te CDC and from staff of Child
Development Centres in Kilome SubsCountyy, Makueni County. The questionnaire
(attached in Appendix II) was semi-structured; it contained closed and open-ended
questions. The closed questionstwere structured in nominal scale, and also included
Likert scale questions. Théyreason for using the questionnaire for the study is that it
facilitates the collection ofithe'primary data that is assembled and prepared specifically
for the study (Kothiati, 2019). A questionnaire is preferred because it is efficient, cheap,
and easy to administer. Besides, questionnaires are relatively easy to analyze, and they
are simple“andyquick for the respondent to complete and collect data in a standardized
way (Kothatip2019). Each questionnaire had a cover letter assuring respondents that their
responses were confidential and would be utilized for scholarly purposes. Additional data
was collected from other literary sources, including books, published and unpublished

theses, journal articles, and county government records.

The interview guide was used to collect data from the two managers in two Compassion
International-assisted child development centres. The qualitative in-depth interviews
complemented data collected from the questionnaires. The interview guide (attached in

Appendix III) had interview questions addressing the study objective. The interviews
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took place at a time and place convenient to the participants; responses were recorded in
the form of notes. An interview guide was essential in this study since it helped probe
deeper into the subject matter from the respondents who had been purposively selected;

besides, it complemented the data from the questionnaire.

3.7 Pilot Testing

A pilot study is a small-scale version or trial run used to prepare for a larger study (Hazzi
& Maldaon, 2015). A pilot study of the questionnaire was carried out béfore the main
data collection took place to examine whether there were weakness€s m terms of the
design and instrumentation of the questionnaire. Winter and Dodou (2012) stated that a
pilot study is frequently used to pre-test or try out a research instiument to determine its
reliability. According to Mugenda and Mugenda (2012),4a"pilot stddy sample size of 1%
to 10% is an adequate number to consider enrolling ‘inga’larger study. Based on this
rationale, the pilot study sample size was 20, réspondents, which helped test the
questionnaire's reliability. The pilot test was, condueted on Kiima Kiu and Kiu Child
Development Centres, which are supported, by, Compassion International. The ones
targeted (Ngaamba and Kima Child, Development Centres) were exempted from the
study. A group of respondents were given the questionnaire to fill out, then, after some
time, were given the same questions followed by a comparison test. Pre-testing aimed to
establish whether there, wete any, mconsistencies or weaknesses in the questionnaire, to
improve the quality of the questionnaire, and to ensure it answered the study questions
appropriately,, The pilot study also helped improve the data collection instruments (the
questionnaire and interview guide) so that they could collect quality and reliable data to

help answet'the study objectives.

3.7.1. Validity of the Research Instrument

Validity is the extent to which an instrument measures what it is supposed to measure and
performs as it is designed to perform (Robson & McCartan, 2016). The researcher
determined the validity of the research instrument by soliciting the views of experts in the
field of study, particularly the researchers and academic supervisors, quality specialists,
and lecturers. These experts assessed the instruments to ensure they were suitable and

valid for collecting data to meet the study objectives. Feedback from these experts
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facilitated the necessary revision and modification of the research instrument thereby

enhancing validity.

3.7.2 Reliability of the Research Instrument

Reliability can be thought of as consistency. It tests whether the instrument can
consistently measure what it is intended to measure (Robson & McCartan, 2016). One of
the most popular reliability statistics in use today is Cronbach’s alpha (Cronbach, 1951;
Tavakol, 2011).

Reliability testing was performed using Cronbach's alpha test efi the “Likert scale
questions for each variable, with assistance from the SPSS software. Cronbach’s alphas
determine the internal consistency or average correlation ofdtems inia sirvey instrument
to gauge its reliability (Kothari, 2019). Cronbach's alpha‘seliability cocfficient often falls
within the range of 0 to 1. A reliability coefficient greater than,0.7 is deemed satisfactory
and is commonly used as a general guideling.“Bhe“tesearcher used the results of the
reliability test to revise and adjust the questionnaire, inderder to ensure that the instrument
was dependable for gathering the neces$ary mformation to address the study's objectives.

Table 3.1 presents the reliability figdiags.

Table 3.1: Reliability Results

Variables Items Coefficients
Funding 4 0.712
Community Participation 4 0.721
Programme Leadership 5 0.822
Role of OthénStakehelders 4 0.711
Sustainability. 4 0.801

Source; Researcher, 2024

3.8 Data Collection Procedures

After receiving the introductory letter from the university and a research permit from the
National Commission for Science, Technology and Innovation (NACOSTI), the
researcher proceeded to contact the intended institutions and individuals to request their
authorization to involve them as participants in the study. Once permission was obtained,
the researcher approached Compassion International, Kenya, and informed them about

the study and requested for permission to collect data from the staff and the community.
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Upon receiving the permission, the researcher informed the staff about the study,
administered the questionnaire, and conducted the interviews with the respondents with
the assistance of research assistants. The researcher collected data through the personal
administration of the questionnaire to the respondents, assisted by two research assistants
who had been trained on the questionnaire items and the administration process.
However, in circumstances where the respondent was not readily available, the drop-and-
pick method was applied. Each questionnaire was accompanied by a cover letter that
explained the purpose of the research to the prospective respondent. In ewery centre, a
lead contact person was assigned to a section. The responsibility of the principal contact
person was to consistently prompt responders to fill out the questionnaires, after which
the contact person received them. The two respondents were fakeén through a list of

similar questions which captured all the objectives.

3.9 Data Analysis Techniques

This section provides an explanation of the niethodelogies employed and the manner in
which data was examined. After gatheringythe data,, the information obtained from the
questionnaire underwent editing, coding, and entry into the Statistical Package for Social
Sciences (SPSS) Version 21. The seftware also facilitated the analysis of the data. The
data was thereafter subjecteéd to both qualitative and quantitative techniques for
processing and analysiSy, The, ‘analysis of quantitative data was conducted using
descriptive statistics, The'desetiptive statistics encompassed measures of central tendency
(mean) and measutes of variability (standard deviation). Frequency and percentage

distributiondables weretilized. The analyzed quantitative data was displayed in tables.

The qualitative data gathered from open-ended questions and interviews was organized
into study themes. Data was analyzed through content analysis. The qualitative data was
analyzed and classified into themes based on the research objectives. The findings were

then presented in a narrative format, together with the quantitative data.

3.10 Ethical Considerations

The study followed multiple ethical protocols, granting the research participants the
autonomy to make informed choices regarding their participation in the research process.

The researcher clarified the study's goal to ensure comprehension of the study's
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objectives before obtaining consent for participation. Subsequently, the participants were

allowed to make informed consent regarding their willingness to participate in the study.

The study sought permission and consent from the relevant institutions and participants.
Additionally, the study obtained a permit from the National Commission for Science
Technology and Innovation (NACOSTI), as well as an approval certificate from the board
of ethics since the study was conducted in children’s centres. The study then wrote letters
to all the identified institutions and respondents, requesting permission to collect data
from them. The findings of the study were shared with the relevant stakeholders who
include the University and Compassion International-assisted child“development centres
in Kilome Sub-County. This way, the stakeholders could makebusenof the knowledge

generated to make future decisions regarding the implementation of their projects.

Respondent confidentiality was another critical faetond To “maintain confidentiality,
respondents were requested not to provide their némesjer any personal information on the
questionnaire or during the interviews. Thedinformation provided by the respondents to
the researcher was treated as confidential and was not shared with third parties; it was
only used for purposes of this studygieliminating the risk of victimization for participating
in the study. In addition, permission‘was sought from the relevant authorities so that the

respondents could have the®@enfidence to participate in the study without any fear.

Lastly, participation inWthisistudy was voluntary, signifying that the researcher did
not pressure or manipulate the participants into participating in the research. The
researcher fifsbexplained the objective of the study to the participants and subsequently
solicited(their mwolyement in responding to the inquiries. Participation was voluntary:
participants_had a right to choose whether or not to participate in the study without

consequences, regardless of their choice.
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION
4.1 Introduction

This chapter presents the data analysis and interpretation of the research findings in line
with the study's objectives. The general objective of the data was to investigate the
determinants of sustainability among community-based child centres, with a focus on
Compassion International-assisted Child Development Centres in Kilomg Sub-County,
Makueni County, Kenya. The specific objectives were to examing‘the influence of
funding models, community participation, programme leadership and stakeholder support
on the sustainability of Compassion International-assisted child“development centres in

Kilome Sub County, Makueni County.

The research gathered both primary and secondary{datafusingha questionnaire and an
interview guide from committee members, who €emprised project managers, staff of the
child development centres, and community fiembers linked to the CDC in the two Child
Development Centres in Kilome Sub €ounty, Makueni County. Also looked at were
previous studies on the subject matt€fyThe analyzed data is presented in tables, bar charts

and pie charts.

4.2 Questionnaire Response Rate
This section provides mfosmation on the number of questionnaires returned from the total

number of questionnaires‘ssued to respondents, as determined by the sample size.

Table 4.1:‘Questionnaire Response Rate

Response’Rate Frequency Percentage
Responses 85 100.0
Non-Response 0 0
Total Sample size 85 100.0

Source; Researcher, 2024

A total of 85 questionnaires were administered; two interviews were also conducted. The
questionnaires were administered to committee members, comprised of community
members linked to the CDC and staff members who included managers in the two Child
Development Centres. All the questionnaires were filled out, and the interviews were

conducted and sent back for analysis. This represents a return rate of 100% as shown in
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Table 2. According to Babbie and Earl (2009), a 50% response rate is deemed adequate;
thereupon, one can proceed with data analysis. A response rate of 70% and above is

deemed good. The 100% response rate was therefore very good.

4.3 Demographic Characteristics of the Respondents

This section contains valuable data detailing the wide range of demographic

characteristics of our respondents. This covers information on respondents' age, gender

and name of the child centre linked with the respondent, designation/

specific child centres and duration the respondent had been a committ er.

4.3.1 Gender of the Respondents
This section provides details on the gender composition %% rticipants. The
-

findings are illustrated in Figure 4.1. ‘

(N=4

M Female m Male
A 4

Figure 4.1: der of the Respondents

Figure 4.1 indicates that a slight majority of respondents (57.6%) were female, whilst
42.4% were male. Even though a slight majority of the committee members in Ngaamba
and Kima Child Development Centres were female, it can be deduced that there is good

gender balance among the committee members in this organization.
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4.3.2 Respondents age

This section illustrates the age distribution of responders. The respondents' ages were

categorized into a structured age band, as seen in Table 4.2.

Table 4.2 Distribution of Respondents by Age

Age Bracket Frequency Percent
25 years and below 23 27.1
26-35 years 29 34.1
36-45 years 20 23.5
46-55 years 12 14.1
Above 55 years 1 1.2
Total 85 100.0

As shown in Table 4.2, above, 34.1% of the respondents were between 26 and 35 years,
27.1% were aged 25 years and below, and 23.5% duere between 36 and 45 years. On the
other hand, 14.1% were aged between 46 and ‘S5 years while 1.2% were aged above 55
years. These figures demonstrate that majerity. of the respondents were young adults
aged between 18 and 45 years, which“i§, anjage bracket characterised by strength,
productivity and mental clarity gounderstand and respond adequately to the research

questions. This is in line

4.3.3 Distribution of Respondents'by Child Centre
Respondents weredaskedito identify the name of the child centre they were affiliated to.

The results are detailed in Table 4.3.

Table 4@ Distribation of Respondents by Child Centre

Name of the Child Centre Frequency Percent
Kima/Marwa Child Development Centre 44 51.8
Ngaamba Child Development Centre 41 48.2
Total 85 100.0

The findings in Table 4.3 outlined that 51.8% of the respondents were linked with
Kima/Marwa Child Development Centre, while 48.2% were from Ngaamba Child
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Development Centre. The results show that the responses from the two CDCs were

distributed almost evenly, which improves the accuracy of the provided information.

4.3.4 Designation/Position in Child Centre
The questionnaire enquired about the respondents’ designation/position in their specific

child centres. The findings are shown in Table 4.4.

Table 4.4: Designation/Position in Child Centre

ple Size
3

Population Category Population Size

Project managers 2

Staff of the child development centres 35
Community members linked to the CDC 48
Total 85

As indicated in Table 4.4, above, 56.5% of the resp
linked to the CDC, 41.2% comprised staff of the ¢hil ent centres, while 2.3%

0 DC (Kima and Ngaamba).
s of this programme in attempts
b atter under study.

4.3.5 Duration the Respondent& a Committee Member

The respondents were ask ecify length of time they have served as committee
members at this Child De entre.

mmunity members

of the respondents were project managers
The study targeted the key stakeholders a

to obtain a more conclusive picture on th

The findings are “ re 4.2.
45.0% 41.2% (N=35)
. (]
40.0%
35.0%
]
oo 30.0%
£ 25.0% 18.8% (N=16) ~ 20-0% (N=17)
g 20.0% 14.1% (N=12)
o 15.0%
& oo | 5% (N=5)
5.0%
0.0%
Lessthan6  6-12 months 1-2 Years 3-4 Years 5 Years and
months above
Duration

Figure 4.2: Duration the Respondent has been a Committee Member
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According to the results in Figure 4.2, most of the respondents specified that they had
been committee members at the Compassion International-assisted Child Development
Centres for five years and above, while 20% indicated they had been committee members
for between three and four years. Furthermore, 18.8% of the respondents noted they had
served as committee members in the CDCs for between one and two years, while 14.1%
had served for between six months and one year. Only 5.9% reported that they had been

committee members for a period of less than six months.

4.4 Funding Models

This section examines the main objective of the study, which was%e, assess the impact of
various funding strategies on the sustainability of child developmentycentres supported by

Compassion International in Kilome Sub County, Makueni County+

4.4.1 Sources of Funding to run the Child Centxes
The participants were requested to specify the,sources,of funding for their Child Centres.
The findings are displayed in Table 4.5.

Table 4.5: Sources of Funding torun _the Child Centres

Funding Sources Frequency Percent
International Donors 82 96.5
Local Donors 40 47.1
Community Members 32 37.6
Proposals te'organizatiens 1 1.2

As shownginiTable 4.5, majority of the respondents (96.5%) disclosed that their main
source of funding was international donors. Further, 47.1% of the respondents indicated
that local donors were a key source of funding, while 37.6% reported community
members as a source of funding to run the Child Centres. These findings are in agreement
with a study done in Zambia by Lungo et al. (2017) who found that non-profit
organizations implementing community-based projects for a long time have relied on the
generosity of donors to support their project activities through grants and donations.

Other sources of funding reported by the respondents included Complementary
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Intervention (CIV), caregivers/parents’ contributions, harambees, income-generating
activities and donations from the County Government of Makueni. In congruence with
Lungo et al. (2017) who indicated that the limited grant of resources has compelled

organizations to explore alternative avenues to diversify finances.

4.4.2 Funding Models and Sustainability of Compassion International-assisted Child

Development Centres

The respondents were requested to specify the degree to which they)agreed with the
provided statements on funding models and sustainability of Compassion International-
assisted child development centres in Kilome Sub County, Makueni€ounty. A five-point
Likert scale was used to assess the level of agreement, agpfollows: 1@Strongly disagree, 2:
Disagree; 3: Neutral, 4: Agree, 5: Strongly agree. The@esults ' were, interpreted using mean
scores and standard deviation. A mean scorefofQl-2.5 ‘meant that the respondents
disagreed; a mean score of 2.6-3.5 meantgthe xespendents were neutral (i.e. neither
disagreed nor agreed), while 3.6-5.0 meant the xespondents agreed with the statement.

The findings are presented in Table#h6.

Table 4.6: Funding Models and Sustainability of Child Development Centres

Statements N  Mean Std.
Deviation

There are always{funds available to cater for the needs in 8 3.79 0.977
the Child Deyelopment Centres. 5

The sourcés of funds that finance the child development & 3.46 0.995
centres are adequaterto cater for their needs. 5

There is consistent and adequate funding that ensures the 8 372 0.959
smooth running of operations in the Child Development 5

Centres.

There is timely disbursement of funds required to cater 8 3.79 1.196
for the needs in the centre. 5

Average 3.69 1.032

The results in Table 4.6 indicate that there were always funds available to cater for the

needs in the Child Development Centres, and that there was timely disbursement of
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funds required to cater for the needs in the centres, as shown by a mean score of 3.79,
indicating a general agreement among respondents. This suggests that the centres are
perceived to have a reliable source of funding, which is crucial for their operational
sustainability. The standard deviation of 0.977 indicates a moderate level of consensus
among respondents, suggesting that while most agree, there may be some variability in
individual perceptions.  The strong agreement on the availability and timely
disbursement of funds suggests that Compassion International's funding model is
effective in meeting immediate operational needs. These findings concur with Kyalimpa
et al. (2017) who found that leadership competencies influence the sustainable funding
of local NGOs, reinforcing the idea that effective management and funding strategies

are vital for long-term success.

The respondents also confirmed that there was consistent and “adequate funding that
ensured the smooth running of operations in the Child Development Centres (mean score
= 3.46). The respondents were neutral (they neitheragreednor disagreed) on whether the
sources of funds to finance the child development'centres were adequate to cater for their
needs (mean score = 3.46). This neutrality suggests that respondents are ambivalent
about the adequacy of funding sourcessFhis finding is significant as it indicates potential
concerns regarding the sufficiéncy of fufiding sources, which could impact the long-term
sustainability of the centfes, The standard deviation of 0.995 indicates a moderate spread
in responses, suggesting that while some respondents may feel the sources are adequate,
others do not. However, the neutral stance on the adequacy of funding sources raises

critical questions about the long-term sustainability of these centres.

Concerning consistency and adequacy of funding, there is consistent and adequate
funding that“ensures the smooth running of operations in the Child Development
Centres" garnered a mean score of 3.72, indicating agreement. This finding aligns with
the earlier statement regarding the availability of funds, reinforcing the notion that while
funds may be available, the perception of consistency in funding is also critical for
operational stability. The standard deviation of 0.959 suggests a relatively uniform

agreement among respondents.
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Respondents also agreed with the statement, "There is timely disbursement of funds
required to cater for the needs in the centre," which received a mean score of 3.79. This
high level of agreement suggests that the timely availability of funds is recognized as a
positive aspect of the funding model, which is essential for the effective functioning of
the centres. The standard deviation of 1.196 indicates a wider range of opinions,
suggesting that while many respondents agree, there may be notable concerns regarding

timeliness among others.

The average mean score of 3.69 across all statements indicates a_gemetal trend of
agreement regarding the funding models and their sustainability. Thistaverageisuggests
that respondents perceive the funding situation positivelyfd But“the Wariability in
responses, particularly regarding the adequacy of fundifig sources,, warrants further

investigation.

4.4.3 Extent Funding Models Influence the Sustaiability of the Child Development
Centres

The questionnaire enquired about they extentihto“which funding models influenced
sustainability of Compassion International-assisted child development centres in Kilome

Sub County, Makueni County. The,resultsiareas are shown in Table 4.7.

Table 4.7: Extent Funding Modelsdnfluence the Sustainability of the CDCs

Extent Frequency Percent
Very great extent 38 44.7
Great extent 31 36.5
Moderaterextent 16 18.8
Total 85 100.0

The analysis of Table 4.7, which presents the findings on the extent to which funding
models influence the sustainability of Compassion International-assisted Child
Development Centres in Kilome Sub County, Makueni County, provides valuable
insights into the perceptions of stakeholders regarding the relationship between funding

strategies and the operational viability of these centres.

49



St. Paul’s University Repository

The table indicates that a significant majority of respondents perceive funding models as
influential to the sustainability of the Child Development Centres. Specifically, 44.7% of
respondents indicated that funding models influenced sustainability to a "very great
extent," while 36.5% reported a "great extent." Together, these two categories account for
81.2% of the total responses, suggesting a strong consensus on the importance of funding
models in ensuring the operational continuity of these centres. This finding aligns with
Banga (2023) who highlighted that effective funding strategies are essential for the long-

term viability of social programs, particularly in resource-constrained environments.

A smaller proportion of respondents (18.8%) indicated that fimdingymodels had a
"moderate extent" of influence on sustainability. This finding suggests that while a
minority acknowledges the role of funding, they may,perceive @other factors such as
community engagement, program effectiveness, or operational management as equally or
more critical to sustainability. The absence of respondentstindicating "no influence" or
"very little influence" further underscores ghe“genesal agreement on the relevance of
funding models. In support, Kania and Kramer (2011) argued that successful social
initiatives often require a combination of financial resources and collaborative

approaches that engage multiple stakeholders

4.5 Community Participation

This section addresses theisecond objective of the study, which sought to determine the
influence of community ‘participation on sustainability of Compassion International-

assisted child development centres in Kilome Sub County, Makueni County.

4.5.1 Whether the Community is Involved in Implementation of the Project
The respondents were first asked to indicate whether the host community was involved in
the implementation of Compassion International-assisted child development projects in

Kilome Sub-County. The results are illustrated in Figure 4.3.
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No
15.3% (N=13)

Yes
84.7% (N=72)

v
Figure 4.3: Whether the Community is Involved in I of the Project
The findings in Figure 4.3 show that 84.7% of resp

0 d community members
1on International-assisted child

were actively involved in the implementation
development projects. However, 15.3% of. nts indicated that the community
members were not involved in the impl i

The respondents who repo

e child development projects.

the community members participated in
implementation of the proj laine t these members were key stakeholders; these
members were part of thelpo ountability structure managers (ASMs); they were

the caregivers. Th tated that the community members attended meetings

when the need ar e parents/guardians participated in value addition training
organized ompassioh International for the centres’ sustainability beyond funding by
Compa t onal. The community participated in needs assessment during the
budgeting planning process; they were also involved in recruitment and
enrollment/registration of children in the child development centres. Additionally, they
were involved in making decisions regarding where more support and prioritization were

required.

In addition, the respondents stated that the community was involved in harambees and
made financial contributions towards infrastructural development. The community also

provided the resources needed, and supplied goods such as firewood. Also provided by
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the community were services such as teaching to the development centres. Additionally,
the community provided counseling services and spiritual development through events
organized by the church. According to the respondents, the community also took part in
the celebrations of key functions, such as the Day of the African child, as well as took

part in activities such as games and sports, and tree planting.

4.5.2 Community Participation and Sustainability of Compassion International-
assisted Child Development Centres

The respondents were asked to indicate the extent to which they agreediwith statements
on community participation and the sustainability of Compassion liternational=supported
child development centres in Kilome Sub County. The study used a“1-5 Likert scale and
the results were interpreted using mean scores and standardédeviation.’/A mean score of 1-
2.5 indicates that respondents disagreed; 2.6-3.5 indicates thatirespondents were neutral
(i.e. neither agreed nor disagreed); and 3.6-5.0 indieates,thatfespondents agreed with the

statement. The findings are shown in Table 4.8}

Table 4.8: Community Participation and Sustainability of Child Development
Centres

Statements N  Mea Std.

n Deviatio
n

The community is highly, aware of the Compassion 8 4.02 0.913

International-assiStedichild development projects in the 5

area.

There is inv¥olvement of'the community in mobilization of 8 3.99 0.824

childrefi t& enrohin the child development centres. 5

There is'sensitization of community members on the 8 394 0.730

existence and'objectives of Compassion International- 5

assisted child development centres in the area.

The community supports the Compassion International- 8 3.88 0.931

assisted child development projects in the area. 5

Average 3.96 0.849

As shown in Table 4.8, the study established that the community is highly aware of the
Compassion International-assisted child development projects in the area" received the

highest mean score of 4.02, indicating strong agreement among respondents. This
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suggests that community awareness is a crucial factor in the sustainability of the child
development centres. The standard deviation of 0.913 indicates a moderate level of
consensus, suggesting that while most respondents share this view, there may be some

variability in individual perceptions.

Regarding the community involvement in mobilization, the study found that there is
involvement of the community in mobilization of children to enroll in the child
development centres," received a mean score of 3.99. This high scoregindicates that
respondents perceive community involvement as a significant factor in fagilitating child
enrolment, which is essential for the sustainability of the centres. &he standard“deviation
of 0.824 suggests a relatively uniform agreement among respondents, reinforcing the

importance of community engagement in the enrolment progess.

The study also determined that there is sensitizatiom, of community members on the
existence and objectives of Compassion International-assisted child development centres
in the area" garnered a mean score of 3.94.WFhis finding indicates that respondents
recognize the importance of sensitization gfforts i enhancing community understanding
of the centres' objectives. The standard deviation of 0.730 indicates a high level of
agreement, suggesting that semsitizationgdnitiatives are perceived as effective in fostering

community support.

Concerning the communitysupport, the study established that the community supports
the Compassien Intetnational-assisted child development projects in the area" received a
mean score of)3.88. This score indicates that respondents agree on the importance of
community'Stppott for the sustainability of the projects. The standard deviation of 0.931
suggests some variability in responses, indicating that while many respondents perceive

community support as strong, others may have differing views.

Finally, the study established an overall average mean score of 3.96 across all statements
which indicates a general trend of agreement regarding the positive impact of community
participation on the sustainability of the Child Development Centres. This average
suggests that respondents perceive community engagement as a critical component in

ensuring the operational viability of these centres
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4.5.3 Extent Community Participation Influences Sustainability of Child
Development Centres

The study investigated from the respondents the extent to which community participation
influences the sustainability of Compassion International-assisted child development

centres in Kilome Sub County, Makueni County. The findings are illustrated in Table 4.9.

Table 4.9: Extent Community Participation Influences Sustainability of Child
Development Centres

Extent Frequency Percent
Very great extent 13 153
Great extent 39 45.9
Moderate extent 30 353
Small extent 2 24
Not at all I 1.2
Total 85 100.0

The findings in Table 4.9 demonstrateghatmost of'the respondents (45.9%) consented
that community participation influeneed theysustainability of Compassion International-
assisted child development centresytoragteat extent, while 15.3% agreed that community
participation influenced th@, sustainability of these CDCs to a very great extent. A
significant number of, thehrespondents (35.3%), however, indicated that community
participation influenged théysustainability of these CDCs to a moderate extent; 2.4%
indicated that,community participation influenced the sustainability of these CDCs to a
small extent, while 1.2% indicated not at all.

4.6 Programme Leadership

This section focuses on objective 3, which sought to investigate the influence of
programme leadership on the sustainability of Compassion International-assisted child

development centres in Kilome Sub County, Makueni County.

4.6.1 Leadership Style that Describes the Top Leadership of the CDCs
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Respondents were asked to specify the type of leadership style that describes top
leadership of Compassion International-assisted child development centres in Kilome

Sub County. Table 4.10 presents the results.

Table 4.10: Leadership Style that Describes the Top Leadership of the CDCs

Leadership Style Frequency Percent
Transformational Leadership 54 63.5
Democratic Leadership 33 38.8
Team Leadership 26

Facilitative Leadership 10
Laissez-faire Leadership 5

Autocratic Leadership

On leadership style, majority of respondents (63. that transformational

leadership style described the top leadership nternational-assisted child

development centres in Kilome Sub Cou& lies a strong consensus among

respondents regarding the effectiveness of this leadership style in promotin
P g g S p sty p g

sustainability and engagement within the CDCs. This finding suggests that the
o Gl -

leadership within these centres is likely focused on vision, inspiration, and the
~W W

development of staff and community members, aligning with the principles of
N N -w

transformational leadership as articulated by Banga (2023).

Further, 38.8% of espondents stated that democratic leadership style described the
top leada f the‘ child development centres. This finding suggests that leaders within
the CDCw input from their team members and community stakeholders, which can
enhance commitment and ownership of programs. The study also indicated that 30.6%
of the respondents cited the team leadership style, which implies that the emphasis on
team leadership suggests that the CDCs may prioritize collective efforts and shared
responsibilities among staff and volunteers. While only11.7% indicated that facilitative
leadership style described the top leadership of the Compassion International-assisted
child development centres. This may indicate that while facilitative elements are present,

they are not the predominant style of leadership within the CDCs. Only 3.5% reported
that autocratic leadership style described the top leadership of the CDCs. This may
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suggest that the leadership within the CDCs is more aligned with participative and

inclusive approaches.

4.6.2 Programme Leadership and Sustainability of Child Development Centres

The study asked respondents about their agreement with statements on programme
leadership and sustainability of Compassion International-assisted child development
centres in Kilome Sub County. The five-point Likert scale used to assess the level of
agreement included the following answer options: 1: strongly disagree, 2: disagree, 3:
neutral, 4: agree 5 strongly agree. The results were interpreted usingdmean scores and
standard deviation. A mean score of 1-2.5 indicates that respondefts disagreed; 2.6-3.5
indicates that respondents were neutral (i.e. neither disagreednor agreed)y and 3.6-5.0

indicates that respondents agreed with the statement.
Table 4.11 summarizes the findings.

Table 4.11: Programme Leadership and Sustainability of Child Development
Centres

Statements N  Mea Std.
n Deviation

The leadership of Compassion tcrhational-assisted 8 4.00 0.913

child development centres infthe area fagilitates 5

collective efforts to accomplish'shared objectives of the

programme.

The leadership shatfes and eemmunicates the programme 8§ 419 0.779

goals with all stakeholders. 5

The programme leadetship involves all stakeholders 8 411 0.802

towardsgattainmentyof the programme goals. 5

The topleadership of the programme has the skills to 8 4.19 0.809

ensure effe¢tive management of child development 5

programmes in the centres.

The top leadership has effectively mobilized the 8 415 0.866

resources required in the running of the child 5

development centres

Average 4.13 0.834

As indicated in Table 4.11, the study established that the leadership of Compassion

International-assisted child development centres in the area facilitates collective efforts to
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accomplish shared objectives of the programme" received a mean score of 4.00. This
score indicates a strong agreement among respondents that the leadership effectively
fosters collaboration among stakeholders. The standard deviation of 0.913 suggests a
moderate level of consensus, indicating that while most respondents share this view, there

may be some variability in individual perceptions.

Regarding the communication of programme goals, the study found that the leadership
shares and communicates the programme goals with all stakeholders's garnered the
highest mean score of 4.19. This finding suggests that respondentsy perceive the
leadership as effective in disseminating information about programme ‘objectives, which
is crucial for ensuring that all stakeholders are aligned and workingitowards common
goals. The lower standard deviation of 0.779 indicates a_high levelof agreement among

respondents, suggesting that effective communicationyis.a k€y steength of the leadership.

Also the study found that the programme leadership“involves all stakeholders towards
attainment of the programme goals" receiyed @a'mean seore of 4.11. This score reflects a
strong agreement that the leadership actively engages stakeholders in the programme's
activities, which is essential for fostering ownership and commitment. The standard
deviation of 0.802 indicates ageelativelypuniform agreement among respondents regarding

the importance of stakeholderinvolvément.

Further, the study#tévealedithat the top leadership of the programme has the skills to
ensure effective management of child development programmes in the centres" also
received a mean score of 4.19. This finding suggests that respondents have confidence in
the capabiliti€s of'the leadership to manage the CDCs effectively. The standard deviation
of 0.809 indicates a moderate level of consensus, reinforcing the perception that skilled

leadership is vital for programme success.

Concerning the resource mobilization, the study found that the top leadership has
effectively mobilized the resources required in the running of the child development
centres" received a mean score of 4.15. This score indicates that respondents agree on the
leadership's effectiveness in securing necessary resources, which is critical for the

sustainability of the CDCs. The standard deviation of 0.866 suggests some variability in
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responses, indicating that while many respondents view resource mobilization positively,

there may be differing experiences among stakeholders.

Finally, the study found the average mean score of 4.13 across all statements indicates a
general trend of agreement regarding the positive influence of programme leadership on
the sustainability of the CDCs. This average suggests that respondents perceive the
leadership as effective in facilitating collaboration, communication, stakeholder

involvement, and resource mobilization.

4.6.3 Extent Programme Leadership affects Sustainability of,Child Development
Centres

The respondents were asked to rate the extent to which pregrammegleadership influenced
the sustainability of Compassion International-assisted, ehildydevelopment centres in

Kilome Sub-County, Makueni County.

Table 4.12: Extent Programme Leadership atfeets Sustainability of Child
Development Centres

Extent Frequency Percent
Very great extent 21 24.7
Great extent 41 48.2
Moderate extent 20 23.5
Small extent 2 2.4
Not at all 1 1.2
Total 85 100.0

The findingspin Table 4.12 demonstrate that a large number of the respondents (48.2%)
believed that programme leadership affected the sustainability of Compassion
International-assisted child development centres to a great extent, while 24.7% revealed
that programme leadership affected the sustainability of these child development centres
to a very large extent. Some 23.5% of the respondents believed that programme
leadership affected sustainability of Compassion International-assisted child development

centres to a moderate extent, while 2.4% indicated this held true to a small extent.
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4.7 Role of Other Stakeholders

This section addresses objective 3 of the study, which aimed to determine the influence
of other stakeholders on the sustainability of Compassion International-supported child

development centres in Kilome Sub County, Makueni County.

4.7.1 Other Stakeholders are involved in the Project and their Roles.

The respondents were asked to indicate which other stakeholders were involved in
Compassion International-assisted child development programmes and ¢he roles they
played in the project. The respondents stated the following pertaining(to stakeholders: 1.
The National and county government: They gave bursaries to néedy children; 2. Local
authority (District Children Officers, Chiefs and Assistant Chiefs)uTheyawere involved in
ensuring rights of children are observed. 3. Church and,community leaders: Helped in
guiding and counselling the children’s spiritual development, @mpacting life skills and
knowledge; 4. NGOs such as 410 Bridge, an@) Jeshrun Child Organisation: Offered
mentorship and support to the project. 5. Community, Health Volunteer/Social worker:
Offered support through services and pfemoted ehildren's affairs. 6. Suppliers: Supplied

the project with items like food itemSyand giftss

4.7.2 Stakeholders’ Roles andySustainability of the Project

The study sought to establish“from'the respondents the extent to which they agreed with
the statements below, ‘onlethér stakeholders’ roles and sustainability of Compassion
International-assisted¢child \development centres in Kilome Sub County. The data was
collected oft @ five-pomt Likert scale, with 1 representing Strongly Disagree and 5
denoting StrenglyhAgree. The results were analyzed through mean scores and standard
deviation. Agmean score of 1-2.5 indicates that respondents disagreed; a mean score of
2.6-3.5 signifies neutrality (i.e. they were neither in agreement nor in disagreement), and
a mean score of 3.6-5.0 reflects agreement with the statement. The results are displayed

in Table 4.13.

Table 4.13: Stakeholders’ Roles and Sustainability of the Project
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Statements N Mean Std.
Deviation
The child development programmes are supported by 8 287 1.352
other stakeholders other than the community and donors. 5
We receive support from the national government on 8 220 1.153
child development programmes 5
We receive support from the County government on 8 231 1.134
child development programmes 5
There are adequate policies by the government to support 8 2.64 1.223
the child developments projects/programmes/initiatives S
Average 2.50 1.215

The results in Table 4.13 shows that the respendentsjywere neutral—they neither

disagreed nor agreed on whether the child devélopmentiptogrammes were supported by

other stakeholders other than the community, and'donors (mean score = 2.87). They were

also neutral on whether there were adequate peolicies by the government to support the

child developments projects/programs/initiatives (mean score = 2.64). However, the

respondents disagreed that th@y, receivédisupport from the national government on child

development programmesi(mean seore = 2.20), and disagreed that they received support

from the County goyernmenton child development programmes (mean score = 2.31).

4.7.3 Extent Other Stakehelders’ Roles Influence Sustainability of the Project

The respohidents were ‘asked to rate the extent to which other stakeholders’ roles

influence sustainability of Compassion International-assisted child development centres

in Kilome Sub'County, Makueni County. The findings are presented in Table 4.4.
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Figure 4.4: Extent Other Stakeholders’ Roles Influe ity of the Project

Figure 4.4 shows that most respondents (42.4%) ole of other stakeholders
a

influenced the sustainability of Compassion l-assisted child development
centres to a moderate extent. Conversely, % espondents revealed that the role
of other stakeholders influenced the sust ity*of the child development centres to a
great extent, while 7.1% indica‘ is was true to a very great extent. However,

21.2% reported that the rol other holders influenced the sustainability of these

child development cent xtent, while 7.1% reported that the role of other

ustainability of these projects at all.

The res 1%.1 present the respondents' perception of some of the sustainability
aspects

Sub-County,

ompassion International-assisted Child Development Centres in Kilome
akueni County, Kenya. The data was captured using a five-point Likert
scale, with 1 representing strongly disagree and 5 representing strongly agree. The results
were interpreted using mean scores and standard deviation. A mean score of 1-2.5 means
that the respondents disagreed; a mean score of 2.6-3.5 means the respondents were
neutral (neither disagreed nor agreed), while 3.6-5.0 means the respondents agreed with

the statement.
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Table 4.14: Sustainability of the Project

Statements N  Mea Std.
n Deviation

There is increased enrolment of children in development 8 3.53 1.097

centres in the area. 5

The community feels that the Compassion International- 8 4.8 0.789

assisted child development centres/programmes are 5

beneficial to them.

There is improvement in welfare of children and 8 419 0.893

community at large as a result of the child development 5

programmes in the area.

The child development centres/programmes have 8 416 0.871

effectively responded to needs of vulnerable childreniin 5

the area.

Average 4.02 0.913

On the sustainability of Compassion‘International-assisted Child Development Centres,
the respondents agreed that there was an improvement in the welfare of children and the
community at large as a result of,the, child development programmes in the area (mean
score = 4.19). The réspondentsalso agreed the community felt that the Compassion
International-assisted ehild development centres/programmes were beneficial to them
(mean scoress, 4.18), and "agreed that the child development centres/programmes had
effectivelyprespondéd to the needs of vulnerable children in the area (mean score = 4.16).
The respondents were, however, neutral on whether there was increased enrolment of
children in development centres in the area, as shown by a mean score of 3.53 on the

Likert scale.

The respondents were further asked to give suggestions on how else the sustainability of
Compassion International-assisted child development centres/programmes in Kilome
Sub-County could be improved. The respondents stated that sustainability could be
improved through obtaining more funds to help large numbers of people; getting support

or involvement of the national and county governments in providing educational
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assistance; support in payment of school fees and food in times of need; resource
mobilization, to provide more funds for the smooth running of the project; by opening
more development centres; increment of funds; formation of a "willing alumni" club, as a
way of giving back to the society; empowering caregivers on entrepreneurship or
empowering the youths with skills on entrepreneurship; securing more financial
support/funding from donors to facilitate increment in enrolment of children, to accord a
chance to even more beneficiaries to join compassion international, and empowering

families through business, for example by equipping them with skills_like poultry and

beckeeping. «
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CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of findings, conclusions, and recommendations derived
from the objectives of the study, and entails a synthesis of key issues gleaned from the
study. At the end of the chapter, the study's recommendations and opportunities for future

research are highlighted.

5.2 Summary of Findings

This section summarizes the key findings derived from theddata analyzed in the previous

chapter. The findings are presented according to the study objectives.

5.2.1 Influence of Funding Models on Sustainability, of Compassion International-

assisted Child Development Centres

Objective 1 was to evaluate the influenge ofyfunding models on the sustainability of
Compassion International-assisted child development centres in Kilome Sub County,
Makueni County. The majosity of theprespondents revealed that international donors,
local donors and community“mcmbéts were the main sources of funding for the CDCs.
Other sources of fundingunclade Complementary Intervention (CIV), caregivers/ parents’
contributions, harambees, mmeome-generating activities and the County Government of
Makueni. Theé respondents agreed that there were always funds available to cater for the
needs of'the Child Development Centres, and that there was timely disbursement of funds
required to meet the needs of the centre. They further agreed that there was consistent and
adequate funding that ensured the smooth running of operations in the Child
Development Centres. Overall, most the respondents reported that funding models
influenced the sustainability of Compassion International-assisted child development

centres to a very great extent.

Regarding the funding models and sustainability, the study found that funding models
and their impact on the sustainability of Child Development Centres (CDCs) reveals a
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generally positive perception among respondents regarding the availability and timely
disbursement of funds. The mean scores for the statements related to funding ranged from
3.46 to 3.79, with an overall average of 3.69, indicating a trend of agreement among
respondents. Specifically, the highest mean score of 3.79 was attributed to the statements
regarding the availability of funds and timely disbursement, suggesting that these aspects
are perceived as crucial for the operational sustainability of the CDCs. The standard
deviations, ranging from 0.959 to 1.196, indicate a moderate level of consensus, though

some variability in individual perceptions exists.

However, the statement regarding the adequacy of funding sourcesgeceived a mean score
of 3.46, reflecting a neutral stance among respondents. This eutrality raises concerns
about the long-term sustainability of the centres, as it suggests ghat while immediate
funding needs may be met, the adequacy of funding ‘sourées temains uncertain. These
findings align with existing literature, such as Kyalimpa,et'al. (2017), which emphasizes
the importance of effective management and funding strategies for the sustainability of
local NGOs. In line with the observations ‘of Mehamumed and Muturi (2017) who found

that diversification of income sources by NGOs improves their financial sustainability.

The extent to which fundingamnodels influence the sustainability of CDCs was assessed,
with a significant majority, of sespendents (81.2%) indicating that funding models have a
"great" or "very great" eéxtentiof influence. This finding underscores the critical role that
effective funding‘strateégies play in ensuring the operational continuity of these centres,
corroborating Banga (2023), who highlights the necessity of sound funding strategies in

resourcefeonstrainédienvironments.

5.2.2 Influence of Community Participation on Sustainability of Compassion

International-assisted Child Development Centres

The study also sought to determine the influence of community participation on the
sustainability of Compassion International-assisted child development centres in Kilome
Sub-County, Makueni County. From the findings, 84.7% of respondents confirmed that
community members were actively involved in the implementation of child development

projects. The findings indicate that community engagement is multifaceted,
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encompassing participation in decision-making, resource mobilization, and support for
infrastructural development. The average mean score for community participation-related

statements was 3.96, indicating strong agreement on its positive impact on sustainability.

Moreover, when assessing the extent of community participation's influence on
sustainability, 61.2% of respondents acknowledged a "great" or "very great" extent of
influence, further emphasizing the importance of community involvement in ensuring the
operational viability of CDCs.it is evident that the majority of respondentsrevealed that
community members were involved in implementation of CompaSsion International-
assisted child development projects. From the findings, it emerged,jas Ceptureanu et al.
(2018) postulated, that the community members are better equipped to utilize their skills
and resources in identifying their needs and solutions.\The, community members
participated in various key events such as fundraisthg events(harambees), providing
resources and labour needed in the CDCs,provading” counselling and spiritual
development services/support, and taking partwn activities like sports and tree planting.
This was in line with the recommendations of,Otieno and Mueke (2017), who proposed
that the community should be invglved in théfimplementation of projects at every phase
of development. The respondents agreed that the community members were highly aware
of the Compassion International=assisted child development projects in the area and that
there was involvementloef the, community in the mobilization of children to enrol in the
child development centresé Moreover, the respondents agreed that there was sensitization
of communitgymembers on the existence and objectives of Compassion International-
assisted «ehild "development centres in the area and that the community supported the
Compassion Tnternational-assisted child development projects in the area. Overall, most
respondents were in agreement that community participation greatly influenced the

sustainability of Compassion International-assisted child development centres.

5.2.3 Influence of Programme Leadership on Sustainability of Compassion
International-assisted Child Development Centres
The third objective was to investigate the influence of programme leadership on the

sustainability of Compassion International-assisted child development centres in Kilome
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Sub County, Makueni County. The study found that the leadership style predominant in
the CDCs was identified as transformational, with 63.5% of respondents affirming this
characterization. This leadership style is associated with fostering collaboration, effective
communication, and stakeholder involvement, which are essential for the sustainability of
the programmes. The average mean score for statements related to programme leadership
was 4.13, indicating strong agreement among respondents regarding the positive
influence of leadership on sustainability. Furthermore, a significant 72.9% of respondents
believed that programme leadership affected sustainability to a "great' or\'"very great"
extent, highlighting the critical role of effective leadership in mobilizing reseurces and
facilitating stakeholder engagement. This implies the top leadership “of Compassion
International-assisted child development centres in Kilome, Sib County possessed a
mixture of transformational leadership style, democraticdleadetship, style, team leadership
style and facilitative leadership style. In agreement with"Getaghew (2022) who revealed
that there was a significant positive relationshipibetween the identified soft skills and

project success and sustainability.

The respondents agreed that the tgpleadership of the CDCs shared and communicated
the programme goals with all ‘stakeholders, involved all stakeholders towards the
attainment of the programmeygoals,qand effectively mobilized the resources required in
the running of the childidevelopment centres. This tallied with Batti (2017) who asserted
that it is crucial fer leaders tojarticulate the vision of the organization to achieve success.
The respondéhts also moted that the top leadership had the skills to ensure effective
management ofichild development programmes in the centres, and that the leadership
facilitated“collective efforts to accomplish shared objectives of the programme, which
corresponded  with Masinde and Muteshi (2020) who observed that project
management/leadership must be actively involved in the projects’ sustainability efforts.
Overall, the respondents believed that programme leadership influenced the sustainability

of Compassion International-assisted child development centres to a large extent.

5.3.3 Influence of Other Stakeholders on Sustainability of Compassion International

Assisted Child Development Centres
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The study also sought to establish the influence of other stakeholders on the sustainability
of Compassion International-assisted child development centres in Kilome Sub-County,
Makueni County. In terms of the role of other stakeholders, the study found that the
involvement of other stakeholders in the CDCs was assessed, revealing a mixed
perception regarding their support. While respondents acknowledged the presence of
various stakeholders, including government entities and NGOs, the average mean score
for their roles in supporting CDCs was 2.50, indicating a neutral stance. Notably,
respondents expressed disagreement regarding the adequacy of support from both the
national and county governments, suggesting a gap in external support that'eould hinder
sustainability.

Regarding the sustainability of the projects, the study revealed, that the overall perception
of the sustainability of Compassion International-assistedCDCsawwas positive, with mean
scores for statements related to community benefits ‘and welfare’ improvements ranging
from 4.16 to 4.19. However, respondents were nentralizegarding the increased enrolment
of children, as indicated by a mean scoremefy3:53. This suggests that while the
programmes are perceived as beneficialj‘¢halléenges remain in achieving higher enrolment

rates.

This might mean that some ef the stakeholders involved in Compassion International-
assisted child development progtammes in Kilome Sub-County were as follows: The
National and Codnty government, Local administration (District Children’s Officers,
Chiefs and ASsistant¢hiefs), Church and community leaders, NGOs, and Community
Health Velunteer/Social workers and suppliers. These stakeholders played various roles
in the projeet, including giving bursaries to needy children; promoting children's affairs;
ensuring the rights of children are observed; guidance and counselling services to the
children; spiritual development; mentorship; impacting life skills and knowledge; and
supplying items like food to the CDCs, to ensure smooth running of operations. This is in
line with the sentiments of Hamdan et al. (2021), who indicated that the sustainability of
the development projects can be achieved through collaborating and stakeholder
engagement. The respondents, however, disagreed that they received adequate support

from the National Government and the County Government on child development
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programmes. Most respondents indicated that the other stakeholders influenced the
sustainability of Compassion International-assisted child development centres to a

moderate extent.

5.3 Conclusions

The study, in conclusion, found that funding models influence the sustainability of
Compassion International-assisted child development centres to a very great extent.
Compassion International-assisted CDCs majorly relied on international donors as their
main source of funding. Since this source was not adequate, howevenfithey also sourced
funds from local donors, community members, the County Government of Makueni,
caregivers/parents’ contributions, Complementary Intervention (€IV), as well as by
engaging in income-generating activities. It was established thatithere was consistent
disbursement of required funds, ensuring the smoothrunuing of,operations in the Child

Development Centres, which enhanced the sustainabilityof this programme.

This study confirms that community pasticipation “influenced the sustainability of
Compassion International-assisted child ‘deyelopment centres to a great extent. It was
established that community membersmwere key stakeholders since they were part of
accountability structure managers (ASMS) and were, therefore, greatly involved in the
implementation of Compassion, Tnterhational-assisted child development projects. The
community membets wete, al§o involved in other activities such as taking part in, or
attending, meetingshas the need arose, while parents/guardians participated in value
addition training organized by Compassion International for their sustainability beyond
Compassion. Thelcommunity members also participated in needs assessment during the
budgeting amd’ planning process, decision making, as well as recruitment, and

enrollment/registration of children in the child development centres.

The study concludes that Compassion International's leadership has greatly influenced
the sustainability of child development centres in Kilome Sub-County. The top leadership
of these CDCs featured a blend of transformational leadership style, democratic
leadership style, team leadership style and facilitative leadership style. On the whole, the

top leaders ably facilitated the sharing and communication of the programme goals to all
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stakeholders and involved all stakeholders towards the attainment of set goals. The
numerous leadership approaches also facilitated the effective mobilization of resources
and collective efforts to accomplish shared objectives of the programme, which

effectively influenced the sustainability of the CDCs.

The study noted that Compassion International-assisted child development centres in
Kilome Sub-County, Makueni County, were also supported by other stakeholders. These
included the National and County Governments, Local administration (District Children
Officers, Chiefs and Assistant Chiefs), Church and communityh leaders, NGOs,
Community Health volunteers/Social workers, and suppliers. The§e stakeholders played
various roles, for example, providing additional resources,| soeial support services,
mentorship, impacting life skills and knowledge sharing, \to support the programme,
which ensured the smooth running of operations @ndysubsequently sustainability of

Compassion International-assisted child developmenticentres to a moderate extent.

5.4 Recommendations

The study recommends that the leadership, of\Compassion International-assisted Child
Development Centres in KilomegSub=€County, Makueni County, needs to look for more
sources of funds to guaranteéithe sustaifiability of projects. Funding is a key element in
ensuring the sustainabilityhof this pfogramme. As such, the top leadership of these CDCs
should employ appropriatgresource mobilization strategies to ensure there is a large pool

of funding sources, toavoid overreliance on international donors.

The study, commends that the top leadership of Compassion International-assisted Child
DevelopmeénthCentres in Kilome Sub-County, Makueni County, should continually
involve the community members as key stakeholders in the programme. After all, the
community members are the final beneficiaries of this programme. Community
members’ participation should involve not only contribution of resources, but also
involvement in control, decision making and ownership of the project. When
community members are the beneficiaries, they are involved in making key project
decisions, the effort can lead to better design of the project, better targeted benefits and,

ultimately, project sustainability.

70



St. Paul’s University Repository

The study found that although other stakeholders like the National Government and the
County Government were involved in the programme, their support to the programme
was inadequate. In this regard, therefore, this study recommends that greater support
towards the programme should be sought from both the National Government and the
County Government. Both National and County governments can support the
programmes by giving bursaries to the children enrolled in those centres, providing land
to build more centres, furnishing teaching staff and giving other incentives to ensure that

these child development programmes achieve the intended goals.

5.5. Areas of further study

This study sought to examine the determinants of sustainability*among of’ community-
based child centres, with a focus on Compassion{ International-assisted Child
Development Centres in Kilome Sub-County, Makafeni .€ounty, Kenya. It would be
beneficial for researchers to endeavor to carry out'Similar stddics in related programmes
by other organizations. Such an effort would greatly,aid‘in comparison, and would shed
even more light on the subject of sustainability. Besides, it would create a larger pool of
knowledge in this study's important area. Thereiis a general finding that the majority of
similar projects struggle with ustainability after donors withdraw support for the
programme. To support knowledge advancement in this crucial area, future studies
should investigate the appropriate resource mobilization strategies being employed, as
well as the best praetices that‘'might be employed by the leadership of child development
projects/programmesy o “€reate more sources of funds/resources to ensure their

sustainabilify.
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APPENDICES

Appendix I: Letter of Introduction
Jeniffer Mbulwa

St. Paul’s University Limuru, Kenya

\e. s part of the

requirement for the award of a Masters’ Degree in Devel S , I am conducting

Dear Respondent,

RE: DATA COLLECTION

I am a student at St. Paul’s University, Kenya, pursuing a Mast
an academic research study aimed at examining the sustainability among
community-based child centres in Makueni Cou a focus on Compassion
International assisted child development centre i ub County. Youare therefore
kindly requested to participate in therese swering the questions provided for

you.

Please give an honest opinion. Bsa that the information you provide will be treated

confidential and at no ti r personal information be divulged.

Your cooperation i

Jeniffer Mbulwa
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Appendix II: Questionnaire

Instructions: Kindly answer the following questions. Tick in the spaces provided or write on

the space provided.

Section A: Demographic Information
1. Indicate your gender

Male [ ] Female [ ]
2. Kindly indicate your age.
25 years and below [ ] 26- 35 years [ ] «
36-45 years [ ] 46-55 years \
Above 55years [ ] %

3. Indicate the name of your child Centre
& velopment Centre [ ]

mmunity Member [ ]

Ngaamba Child Development Centre []
4. Indicate your designation/position in chil
Manager [ ]  Operations Staf
Other (specity)

5. For how long have you been a‘ member in this Child Development Centre?

Less than 6 months 6-12 months [ ]
1-2 Years 3-4 Years [ ]
5 Years a y

Section B: Eunding
6. Wher y e@unding to run your Child Centre? (tick all that applies)

Inte nal Donors [] Local Donors [ | Community Members [ ]

b). Other sources of funding (specify)

7. Towhatextent do you agree with the following statements on funding and sustainability of
Compassion International assisted child development centres in Kilome Sub County,
Makueni County? Usea scaleof 1 to 5 where 1 is strongly disagree, 2 is disagree, 3 is

Neutral, 4 isagreeand5 is Strongly agree
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Funding 1/2(3[4]|5

There are always funds available to cater for the needs in the Child
Development Centres.

The sources of funds that finance the child development centres are
adequate to cater for their needs.

There is consistent and adequate funding that ensures the smooth
running of operations in the Child Development Centres.

There is timely disbursement of funds required to cater for the needs
in the Centre.

8. To what extent does funding influence the sustainability of Comp ternational

assisted child development centres in Kilome Sub County, Makueni ?
Very great extent [ ] Great extent [ ] Mo %\ [ ]
Small extent [ ] Not at all [ ]

Section C: Community Participation

9a). Is there community involvement/engage plementation of Compassion
International assisted child development pr ilome Sub County?
Yes [ ] [

10. to what exte with the following statements on community participation

and sustainability o mpassion International assisted child development centres in

Kilome t‘Usea scaleof1 to 5 where 1 instrongly disagree, 2 isdisagree, 3 is

Neutral, eeand5 isStronglyagree

Statements on community participation 1/2[3[4]|5
The community is highly aware of the Compassion International
assisted child development projects in the area.

There is involvement of the community in mobilization of children to
enroll in the child development centres.

There is sensitization of community members on the existence and
objectives of Compassion International assisted child development
centres in the area.

The community supports the Compassion International assisted child
development projects in the area.
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11. To what extent does community participation influence sustainability of Compassion
International assisted child development centres in Kilome Sub County, Makueni

County?

Very great extent [|  Greatextent [ ] Moderate extent [ ]
Small extent [ ] Not at all [ ]

Section D: Programme Leadership
12. What kind of leadership style describes the top leadership of\, Compassion
International assisted child development centres in Kilome Sub Coufity? (Tick all that
applies)
Autocratic Leadership [ ] Democratic Leadershipaml,
Transformational Leadership []  Team Leadership L]
Facilitative Leadership [] Laissez-fairc béadership [ |
Other (specify)

13. T what extent do you agree with the followingstatements on programme leadership and
sustainability of Compassion Internationahassisted child development centres in Kilome
Sub County? Usea scaleof1 to 5 wherel instrongly disagree, 2 isdisagree, 3 isNeutral,

4 isagreeand5 isStrongly agree

Statements on Programme/Project Leadership 112|345
The leadership of Compasstondnternational assisted child
development ceritres in the area facilitates collective efforts to

accomplish shared objectives of the programme.

The leadetship shares and communicates the programmes goals with
all stakeholders:
The progtamme leadership involves all stakeholders towards

attainment of the programme goals.

The top leadership of programme has the skills to ensure effective
management of child development programmes in the centres.

The top leadership has effectively mobilized the resources required in
the running of the child development centres
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14. To what extent does programme leadership affect sustainability of Compassion
International assisted child development centres in Kilome Sub County, Makueni

County?

Very great extent [ ] Great extent [ ] Moderate extent [ ]
Small extent [ ] Not at all [ ]

Section E: Role of Other Stakeholders
15. Which other stakeholders are involved in Compassion Internationalfassisted child

development programmes and what roles do they play?

16. to what extent do you agree with the following statements on other, stakeholders’ roles
and sustainability of Compassion International assistéd child ‘dévelopment centres in
Kilome Sub County? Usea scaleof1 to 5 where 1.an stronglydisagree, 2 isdisagree, 3 is

Neutral, 4 isagreeand$5 isStrongly agree

Statements on Other Stakeholders’ Roles 112|345
The child development programmes are suppotted by other
stakeholders other than the community,and donors.

We receive support from the national government on child
development programmes

We receive support ‘fromythe county government on child
development programmes
There are adequate polici€s by the government to support the child

developments projeets/programs/ initiatives.

17. To whatgextent do other stakeholders’ roles influence sustainability of Compassion
Internationali@ssist child development centres in Kilome Sub County, Makueni County?
Very great extent [ ] Great extent [ ] Moderate extent [ ]
Small extent [ ] Not at all [ ]

Section F: Sustainability of Child Development Centres
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18. To what extent do you agree with the following statements on sustainability of child
development centres in Kilome Sub County, Makueni County? Use a scale of 1 to 5

where 1 isstrongly disagree, 2 isdisagree, 3 isNeutral, 4 isagreeand5 is Stronglyagree

Statements on Sustainability of Child Development Centres 1(2/3|4]|5
There is increased enrollment of children in development centres in

the area.
The community feels that the Compassion International assisted child
development centres/programmes are beneficial to them.

There is improvement in welfare of children and community at large
as are result of the child development programmes in the area.
The child development centres/programmes have effec
responded to the needs of vulnerable children in the area.

19. How else can the sustainability of comp ational assisted child

development centres/programmes in Kilome Su

\

@for your participation.
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Appendix III: Interview Guide

1. What are your main sources of funding for the Child Development Centres? And is
the funding adequate for smooth running of operations in the Child Development

Centres?

2. How do you think the existing funding models influence the sustainability of

Compassion International assisted child development centres in Kilome Sub County?

3. Do you involve or engage the community around in the implémentation of
Compassion International assisted child development projeCts,in Kileme Sub

County? If yes, explain how you involve them.

4. Do you think community participation or community, involgement can influence
sustainability of Compassion International assistedhildydevelopment centres in
Kilome Sub County? Explain.

5. What are the specific roles of the projeet managers in management of Compassion
International assisted child development centres in Kilome Sub County, Makueni
County?

6. Do you think the managensiskills play a role in ensuring sustainability of
Compassion International‘@ssisted child development centres in Kilome Sub County,

Makueni County? Explain:

7. Do you get any support towards these child development centres from other
stakeholders for mstance, from the national government/County government Support
Companies, or other development partners? If yes, what kind of support do they
give?

8. How does support from other stakeholders such as the national government/County
government Support, Companies, or other development partners influence
sustainability of such programmes?

9. Do you this this project/ programme will be sustainable and be able to run by itself
even after Compassion International and other support partners leave? Give reasons

for your answer.
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Appendix IV: Work Plan
ACTIVITY Feb.— | April- | July | March- | May- | July | July- | Aug.
Marc | June | 2019 May | July 2024 Aug. | —sept.
h 2024 |~ | 2024 | 2024 2024 | 20%4
2024 Nov.
2024
Chapter One
development

Full Proposal
Writing

Working on
corrections
and
amendments

Presentation
of Final
Proposal

Working on
defence
comments

Data
collection

Data
Analysis and
Report
writing

project
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Appendix V: Research Budget

The estimated budget for the research is as follows:

Repository

Item/ Activity Total Cost (in Kshs)
Data Collection 20,000.00
Printing 12,000.00

Photocopying 0

Transport, logistics and communication

Computer time

Miscellaneous

TOTAL

&
»

N
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Appendix VI: Map of Makueni County
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Appendix VII: ISERC Letter

ST. PAUL'S UNIVERSITY

Tel Office: +254 (0) 20-

Private Bag 00217 Limuru, 2020505/10

Kenya
Email: office@spu.ac.ke
Website: www.spu.ac.ke

REF: SPU/88/2023 Date: 15t September 2023

TO: Jeniffer Mbulwa
St. Paul’s

University Dear

Jennifer,

REF: Determinants of the Sustainability of Community Based
Child Centres: Case of Compassion Internationally Assisted
Child Development Centres, Kilome Sub-County, Makueni
County, Kenya.

Greetings,

This is to inform you that SPU- Institutional Scientific Ethics Review
Committee has reviewed the above-named research proposal. Your
ERB approval number is 97, for the period between 4th
September 2023 - 4th September 2024.

This approval is subject to compliance with the following requirements;

i. Only approved documents including (informed consents, study
instruments) will be used.

i. All changes including (amendments, deviations, and violations)
are submitted for review and approval by SPU- Institutional
Scientific Ethics Review Committee.

iii. Death and life-threatening problems and serious adverse events
or unexpected adverse events whether related or unrelated to the
study must be reported to SPU- Institutional Scientific Ethics
Review Committee within 72 hours of notification

iv.  Any changes, anticipated or otherwise that may increase the risks
or affected safety or welfare of study participants and others or
affect
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Mobile: +254 (0) 728-669000
(0) 736-424440
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the integrity of the research must be reported to SPU-
Institutional Scientific Ethics Review Committee within 72 hours

v. Clearance for export of biological specimens must be obtained
from relevant institutions.

vi. Submission of a request for renewal of approval at least 60 days
prior to expiry of the approval period. Attach a comprehensive
progress report to support the renewal.

vii. Submission of an executive summary report within 90 days upon
completion of the study to SPU- Institutional Scientific Ethics
Review Committee.

Prior to commencing your study, you will be expected to obtain a

research license from National Commission for Science, Technology and

Innovation (NACOSTI) https://research-portal.nacosti.go.ke and also obtain

other clearances needed.

Yours sincerely,
Dr. Daniel Nzengya, PhD

Chairperson
SPU- Institutional Scientific & Ethics Review Committee

(ISERC)
APPROVAL WITH
CONTIGENCIES

RESEARCH
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Appendix VIII: Research Permit

NATIONAL COMMISSION FOR SCIENCE,

Y/

-

TECHNOLOGY & INNOVATION

RefNo: 213067 Date of Issue: 22/September/2023

RESEARCH LICENSE

This is to Certify that Miss.. Jeniffer Mbulwa Mbulwa of St. Paul's University, has been licensed to conduct research as per th

provision of the Science, Technology and Innovation Act, 2013 (Rev.2014) in Makueni on the topic: DETERMINANTS OF TH

SUSTAINABILITY OF COMMUNITY BASED CENTRES: A CASE STUDY OF COMPASSION INTERNATIONAL

ASSISTED CHILD DEVELOPMENT CENTRES, KILOMESUB-COUNTY, MAKUENI COUNTY, KENYA for the period

ending : 22/September/2024.

License No: NACOSTI/P/23/29635

213067

Applicant Identification Number

NOTE: This is a computer generated License. To verify the authenticity of this document,
Scan the QR Code using QR scanner application.

Director General

NATIONAL COMMISSION FOR
SCIENCE,TECHNOLOGY & |

INNOVATION

Verification QR Code

15}
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THE SCIENCE, TECHNOLOGY AND INNOVATION ACT, 2013 (Rev. 2014)
Legal Notice No. 108: The Science, Technology and Innovation (Research Licensing) Regulations, 2014

The National Commission for Science, Technology and Innovation, hereafter referred to as the Commission, was the established under the
Science, Technology and Innovation Act 2013 (Revised 2014) herein after referred to as the Act. The objective of the Commission shall be to
regulate and assure quality in the science, technology and innovation sector and advise the Government in matters related thereto.

oW

CONDITIONS OF THE RESEARCH LICENSE

. The License is granted subject to provisions of the Constitution of Kenya, the Science, Technology and Innovation Act, and other

relevant laws, policies and regulations. Accordingly, the licensee shall adhere to such procedures, standards, code of ethics and
guidelines as may be prescribed by regulations made under the Act, or prescribed by provisions of International treaties of which Kenya
is a signatory to

. The research and its related activities as well as outcomes shall be beneficial to the country and shall not in any way;

i. Endanger national security
ii. Adversely affect the lives of Kenyans
i1 Be in contravention of Kenya’s international obligations including Biological Weapons Convention (BWC), Comprehensive
Nuclear-Test-Ban Treaty Organization (CTBTO), Chemical, Biological, Radiological and Nuclear (CBRN).
iv. Result in exploitation of intellectual property rights of communities in Kenya
v. Adversely affect the environment
vi. Adversely affect the rights of communities
vii. Endanger public safety and national cohesion
viii. Plagiarize someone else’s work

. The License is valid for the proposed research, location and specified period.
. The license any rights thereunder are non-transferable
. The Commission reserves the right to cancel the research at any time during the research period if in the opinion of the Commission the

research is not implemented in conformity with the provisions of the Act or any other written law.

. The Licensee shall inform the relevant County Director of Education, County Commissioner and County Governor before

commencement of the research.

. Excavation, filming, movement, and collection of specimens are subject to further necessary clearance from relevant Government

Agencies.

. The License does not give authority to transfer research materials.
. The Commission may monitor and evaluate the licensed research project for the purpose of assessing and evaluating compliance with

the conditions of the License.

. The Licensee shall submit one hard copy, and upload a soft copy of their final report (thesis) onto a platform designated by the

Commission within one year of completion of the research.

. The Commission reserves the right to modify the conditions of the License including cancellation without prior notice.
. Research, findings and information regarding research systems shall be stored or disseminated, utilized or applied in such a manner as

may be prescribed by the Commission from time to time.

. The Licensee shall disclose to the Commission, the relevant Institutional Scientific and Ethical Review Committee, and the relevant

national agencies any inventions and discoveries that are of National strategic importance.

. The Commission shall have powers to acquire from any person the right in, or to, any scientific innovation, invention or patent of

strategic importance to the country.

. Relevant Institutional Scientific and Ethical Review Committee shall monitor and evaluate the research periodically, and make a report

of its findings to the Commission for necessary action.

National Commission for Science, Technology and
Innovation(NACOSTTI),
Off Waiyaki Way, Upper Kabete,

P. O. Box 30623 - 00100 Nairobi, KENY A
Telephone: 020 4007000, 0713788787, 0735404245
E-mail: dg@nacosti.go.ke
Website: www.nacosti.go.ke
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