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ABSTRACT

Youth participation in mainstream Protestant churches in Nairobi, Kenya, has shown signs
of decline, raising concerns about the effectiveness of leadership in maintaining
engagement. This study investigated how leadership practices influence youth participation
in church activities within mainstream Protestant churches in Nairobi, Kenya. Specifically,
it examined how leaders’ discipleship guidance, mentorship initiatives, group facilitation
skills, and empowerment strategies relate to youth participation, while considering the
moderating role of socio-cultural factors. Grounded in Transformational Leadership,
Positive Youth Development, Social Learning, and Social Capital theories, the study
employed a mixed-methods design. The target population included 4,500, youths across
nine groups, with 369 respondents selected through multistage sampling. The study
collected quantitative data using structured questionnaires and amalyzed, them with
descriptive statistics, cross-tabulations, and regression, while . qualitative Jinterviews
provided contextual insights. Results show that discipleship consistently cottesponded with
higher participation, while mentorship, group facilitation, and empowerment were also
linked to engagement, though access and implementationdvaried. ;Soeio-cultural factors,
including peer influence and cultural norms, affected patticipation,to a lesser extent, and
religious identity showed the weakest association. Qualitativetaccounts highlighted that
structured leadership guidance, regular mentorshipfland eppoertunities for youth to take on
responsibilities were associated with higher engagement, while inconsistent programs and
social pressures contributed to uneven partigipation. Lhe study concludes that structured
leadership drives youth participation in Nairobi’s mainstream Protestant churches, with
socio-cultural factors playing a secondaryiroleplt'tecommends urgent action to strengthen
discipleship, deliver consistent mentership;jerganize active youth groups, and provide
genuine leadership roles with accountability to sustain engagement.
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CHAPTER ONE
INTRODUCTION

1.1 Chapter Overview

This chapter aims to give a clear introduction to the study. The chapter also discusses the
problem statement, the purpose of the study, the objectives of the study, justification of the
study, significance of the study, the limitations of the study, the delimitations of the study,
research objectives, research questions, and the operational definition of terms and

assumptions of the study.

1.2 Background of the Study

Youth engagement in church activities is declining worldwide, gven asiwyoung people form
a critical demographic for the future of faith communities (Abbas, 2025; Soe, 2020).
Youth participation in churches, and more specificallyithesefin some Nairobi Protestant
churches, has been declining. Julius (2024), inthis'study about the transitional challenges
that youth face in Kenyan Protestant chufehes, found’that major churches experienced
decreased attendance from their younger members’between 2019 and 2023. Research by
Abbas (2025) and Oden (2024) suggested,that changes in society's values, social pressures,
and generational factors have€ontribut€dto an increase in youth engagement but there is
not much local data on thesciissues yet. While data on the direct effect of each factor
discussed here remain‘insufficient, this study analyzed how these factors interact with
church leadership “practices and their effect on youth engagement with mainstream
Protestant chéirches, identifying factors that encourage or discourage active involvement in

church agctivities:

Globally, religious institutions continue to play a strong role in community development
and social cohesion. For instance, in the United States, the National Center for Charitable
Statistics (NCCS) reports that over 1.56 million non-governmental organizations (NGOs),
many faith-based, contribute about 5.4% to the country’s gross domestic product (GDP)
(NCCS, 2022). The United Nations Population Fund (UNFPA, 2022) estimates the global
youth population at over two billion. Despite this, youth engagement in church activities is
declining, and leadership's influence on participation remains unclear (Julius, 2024; Abbas,

2025; Oden, 2024). This underscores the need to examine how leadership practices in
1
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discipleship, mentorship, group development, and empowerment shape youth involvement.
Understanding these practices helps identify barriers, reveal effective strategies, and
provide evidence-based guidance for enhancing youth participation and sustaining church

programs.

Despite the growing recognition of religion’s role in sustainable development, a pressing
global concern remains over how young people connect with and participate in faith
communities. Research on evangelical youth by Christianity Today reaffirmed these
findings, reporting that about 70% of American youth had stopped attending church
(Stetzer, 2017). The trend extends beyond the United States, as evidenced by studies
conducted in other countries. For instance, Kithure (2022) highlighted that in France, only
15% of its citizens attended church, while in the UK and Australia, church attendance rates
were even lower at 10% and 5.6%, respectively. Similarly, in the Netherlands, only 5.6%
of citizens attended church regularly. These figuresyshow the pervasive difficulty churches
face globally in retaining young people's ifivolvement) in religious activities. They
highlight how crucial it is for churches to4rcatetand implement practical plans to attract

and retain young people in their communities.

Brailey and Parker (2020) explere Christian mentoring and its wider ramifications from an
Australian viewpoint. Théy, emphasize how young people's needs are changing and how
crucial it is to lay a_biblieal framework for successful mentoring programs. In line with
their understanding,Christian mentoring falls under pastoral theology and is a form of
spiritual guidance and support for believers. The authors stress that good mentorship views
people's lives through’an integrated, holistic lens, meeting not only spiritual needs but also
mental, emotional, and practical ones. This all-encompassing approach to mentoring
highlights the value of offering thorough support and direction and reflects a greater grasp
of the complexity present in each person's life. These observations highlight how
important it is to combine spiritual ideas with effective strategies in order to support

believers' true growth as individuals.

Research from Mexico (Gooren, 2024) provides a different view on what affects youth
participation in church activities. It shows that social factors strongly influence whether

young people stay involved, highlighting the role of group development in encouraging
2
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adolescent engagement. Gooren’s study used only secondary data, which limits how
accurately it reflects current realities. In addition, the data may not capture shifts in youth
engagement, changes in church leadership practices, or recent social or cultural trends,
which could affect the findings' applicability today. This underscores the need for a more
thorough study that captures the opinions and experiences of young people and other key

stakeholders actively involved in the church.

Although overall church attendance remains high in many African contexts, these figures
do not clarify youth participation. This distinction supports the widelyaecognized claim
that "Africans are notoriously religious," as theologian Mbiti noted{(Kithure, 2022, p.2).
Survey results from the Pew Research Center (2018) show thag@@atylcast 80% of people in
sub-Saharan Africa attend religious services frequently. Thefstudy further found that up to
98% of Africans consider religion very important inftheir ‘livesi)yComplementing this,
Afrobarometer data indicate that roughly 78% of adults,acress A frican countries attend a
church, mosque, or other worship service at leastionce a week (Afrobarometer, 2022).
These findings add behavioral evidence to €arlier'elaims; offering a more complete picture

of contemporary religiosity in Africa.

Youth involvement in the cliarch is ageritical issue for societies pursuing sustainable
development. Religious influcnec often begins at home, as parents’ guide their children in
moral values, religious beliefsy and ethical behavior, shaping how they perceive both
family and faith (Ivypanda, 2020). Through active participation in church programs, such
as mentorship,” discipleship, group development, and empowerment, youth develop
leadership, Socialkesponsibility, and teamwork skills that extend beyond the church into
broader socie-economic and community development contexts (Idakpo, 2019). Early
religious and ethical formation, combined with structured church engagement, plays a key
role in shaping young people into responsible citizens who can contribute to national

development.

Youth development focuses on enhancing young people's ability to engage and contribute
through the 5 C’s of Positive Youth Development: Competence, Confidence, Connection,
Character, and Caring (Campbell, 2024). The purpose of Catholic religious education is to

foster these 5 C's within youth, especially Character, because it is a growing concern in
3
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society. To successfully navigate personal and social relationships, young people must
develop appropriate life and social skills (Idakpo, 2019). However, many youth remain
disengaged from the church not because the church lacks effort, but because current youth
programs do not respond to their concerns (Fritz, 2018). Adults are unable to communicate
effectively with youth which limits their ability to have an impact through a program
(Massaro, 2018). Additionally, because the Church has a rigid structure and emphasizes
rules over discipleship and moral development, current youth programs lack a basis for

developing youth according to their actual needs (Idakpo, 2019).

From a Catholic perspective, Fritz (2018) argues that youth disengagement 1Sthot caused
by a lack of effort from the Church. Despite substantial investméfits imyCatholic secondary
education and youth ministry, many young people feel theit concernsiand challenges are
not adequately addressed. Massaro (2018) adds that adults often, straggle to listen to youth
or communicate in ways they understand, whichglimits thefeffectiveness of programs
aimed at increasing participation. Idakpo (2019), futther'notes that rigid church structures
can prevent ministers from focusing onddiscipleship”and moral development, leaving

young people without guidance aligned with,their needs.

Historically, the period folloWwing theQumissionary era marked the height of Christian
engagement in Africa. Oger time,Jiiowever, attendance in some Protestant churches has
declined, though trends differiby context (Ferreira & Chipenyu, 2021). In South Africa,
85.3 % of the population identified as Christian in the 2022 census, yet mainline Protestant
and tradition@l "denomimations, including Methodists, Anglicans, Catholics, and Dutch
Reformed “churches, ‘have seen declining membership, even as African Indigenous and
neo-Pentecostal groups grow (Forster, 2024). These patterns suggest that specific factors
influence youth participation in church activities. These results suggest underlying causes
for the decline in church attendance among particular demographic groups, highlighting
the need for a more thorough investigation of the variables influencing young involvement

in church activities.

In some East African nations, public attendance numbers at religious services have
remained stable. For example, roughly 80 percent of adults in Tanzania and Uganda are

estimated to attend religious services at least once a week (Pew Research Center).
4
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However, national statistics indicate that the total number of people reporting to belong to
Christianity is decreasing, with approximately 15 percent of persons reporting such
affiliation in an average of three separate years (Uganda Bureau of Statistics) from 2002
through 2014. Evidence supports this idea, with findings suggesting a significant
difference in youth and adult attendance levels in these same countries. In particular, many
people aged 18 through 35 consider themselves Christians, but do not participate to any
meaningful level in activities associated with being members of their faith (Vitisia). Vitisia
(2016) cites a 2004 study conducted by East African Standard that demonstrates this
phenomenon. Kafeero (2022) states that by providing youth with easier ways to find
mentors and build relationships through mentoring, youth will incfease partigipation in

their church communities.

Despite extensive global research exploring youth invelvement, in‘ehurch activities, there
is a notable gap in research specifically focusedgon‘Naitebi»County, Kenya (Kithure,
2022). In recent years, there has been a concerfing teend of reduced youth involvement in
church activities. Unlike in the early 2000s, ‘manyyyouths in their 20s and 30s are not
following their parents’ church-going foetsteps. Youth express their faith in ways that
differ from older generations, includinggwatching church services on television or online,
and engaging with gospel music in fotms that some church elders find unconventional
(Pew Research Center, 2018)."However, for this study, participation is operationalized as
active involvement in church‘psograms, including attendance at services, participation in
mentorship or discipleship initiatives, and engagement in church-led community activities.
Viewed thisgvay, the apparent decline in youth participation reflects reduced engagement

in these stracturedichurch activities rather than informal expressions of faith.

This decline in youth participation is particularly evident in Nairobi, a city whose blend of
urban complexity, cultural diversity, and shifting social norms creates conditions that
affect young people’s engagement with church activities. Bwire et al. (2025) for example,
observed that only 38.5% of Anglican youth attended Anglican Church events. This is
indicative of the difference between youth attending church services at traditional
institutions and the youth being engaged in church events at these institutions. According
to Selvam and Githinji (2022), one other problem was that young people do not identify

with traditional basic church values and see Anglican worship services as irrelevant in our
5



St. Paul’s University Repository

modern technological urban society. Understanding how leadership patterns shape youth
participation in church development programs is central to addressing the challenges
facing mainstream Protestant churches in Nairobi and strengthening sustained youth

engagement within church structures.

The context of Nairobi was an important part of the investigation into youth involvement
in the church. Mainstream Protestant churches in Nairobi are large, organized
congregations with formalized youth programs and structures for youth leadership. The
study targeted the Anglican Church of Kenya (ACK), the PresbyteriamyChurch of East
Africa (PCEA), and the Methodist Church due to their long historyfin the country, large
youth membership, and difficulties in engaging youth in church@@etivities. QOther churches
were excluded from the study due to differences in organizational structures and youth
programs that may affect analysis of leadership variable§. The'studypwas conducted in this
context to examine the role of discipleship, amentorships group development, and
empowerment in mainstream Protestant churchies im,youth, participation in an urban East

African context.

1.3 Statement of the Problem

Mainstream Protestant churches in Naitobi face declining youth engagement despite
Christianity’s strong presencepindKenya, where 60.8% of the population identify as
Protestant (2019 census).%Kahenya (2017) found that many young people perceive these
churches as irrelevant to their needs, prompting some to join emerging congregations they

S€€ as more I‘CSPOIlSiVC.

While disengagément in mainstream Protestant churches in Nairobi can result from factors
such as shifting cultural values, urban lifestyles, and competing commitments, many
youths perceive these churches as irrelevant to their needs, prompting some to join more
responsive congregations (Faria, 2021). Some have argued that unethical conduct and
falsification among clergy have significantly weakened African churches’ capacity to
evangelize and sustain membership (Shaasha et al., 2024). Such failings erode trust and
undermine intergenerational connection, both of which are essential for long-term
retention. This points directly to leadership practices as a critical driver, not just cultural or

social trends.
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Existing research has not adequately addressed this issue in Nairobi’s mainstream
Protestant context. Ragira et al. (2023) report that nearly 90% of students raised in the
church remain attached, with over 70% never leaving. This suggests that youth retention in
mainstream Protestant churches in Nairobi may be relatively strong, though this
interpretation is an inference rather than a verified claim. Other studies highlight the role
of structured programs and leadership practices in shaping youth engagement, including
mentorship, discipleship, empowerment, and group development (Muriithi, 2018;
Gathuma, 2020). Together, these findings indicate that while youth oftengremain affiliated,
the specific leadership strategies and programmatic interventions <that, influénce active
participation require careful examination. By situating this di§€ussion within Nairobi’s
urban Protestant context, the study emphasizes the interplay between leadership practices
and youth engagement, providing a foundation for undefstanding héw structured programs

and leadership approaches affect sustained involvement in chusCh activities.

This lack of targeted inquiry is more thah, a résearch’ gap; it is a risk to institutional
sustainability. Without locally grounded evidenee on which leadership behaviours foster or
hinder youth engagement, interyentions, are likely to remain reactive and ineffective.
Leadership failure is not a side,issue buitfdirectly determines whether the church attracts,
retains, and develops thé, next ‘generation of leaders. Therefore, the study examined
leadership practices_influencing youth participation in Nairobi’s mainstream Protestant

churches to generateevidence to inform practical and sustainable reforms.

1.4 Purpese ofithé,Study

The purposesof this study was to investigate how leadership practices influence youth

participation in church activities within mainstream Protestant churches in Nairobi, Kenya.
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1.4 1 Specific Research Objectives

The specific objectives of this study were to:
1. Determine the influence of leaders’ discipleship guidance on youth participation in
church activities within mainstream protestant churches in Nairobi, Kenya
ii.  Assess the influence of leaders’ mentorship initiatives on youth participation in
church activities within mainstream protestant churches in Nairobi, Kenya.
iii.  Evaluate the influence of leaders’ group facilitation skills on youth participation in
church activities within mainstream protestant churches in Nairobi, Kenya.
iv.  Examine the influence of leaders’ empowerment strategies ong/outh participation
in church activities within mainstream protestant churches imNaitobi, Kenya.
v.  Assess the moderating role of socio-cultural factors ofi the relationship between
leadership practices and youth participation in chur€h activities within mainstream

protestant churches in Nairobi, Kenya.

1.4.2 Research Questions

(i)  What is the influence of leaders’ diseipleship) guidance on youth participation in
church activities within mainstream ‘Pgotestant churches in Nairobi, Kenya?

(i) What is the influence of deadérs’ymentorship initiatives on youth participation in
church activities within‘mainstream Protestant churches in Nairobi, Kenya?

(ii1) In what ways do leaders?, group facilitation skills relate to youth participation in
church activities Within‘mainstream Protestant churches in Nairobi, Kenya?

(iv) What is the mfluence of leaders’ empowerment strategies on youth participation in
chur€h activities within mainstream Protestant churches in Nairobi, Kenya?

(v) Whatgis theymoderating role of socio-cultural factors on the relationship between
leadefship practices and youth participation in church activities within mainstream

Protestant churches in Nairobi, Kenya?

1.5 Scope of the Study

This study deliberately narrowed its focus to mainstream Protestant churches in Nairobi
County, Kenya, because Nairobi is the country’s capital and has a complex, diverse urban
population. Nairobi’s youth face distinct socio-economic and cultural challenges not

necessarily representative of rural or other urban areas, making it critical to study this

8
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demographic in its own right. Focusing on mainstream Protestant churches reflects their
substantial representation in Kenya’s Christian population and the documented decline in

youth engagement within this group, which is less explored than in emerging churches.

The target population included youth from these mainstream churches, alongside ministers
and senior leaders from dioceses, synods, and presbyteries within Nairobi County. Using a
mixed-methods design, the study combined quantitative surveys to reveal broad patterns
with qualitative interviews and focus groups to capture deeper insights into stakeholder
perceptions. This approach aimed to provide a context-specific, holisticqunderstanding of
factors shaping youth participation in church development programsfoffering findings that

can be more reliably applied within Nairobi’s social and institutiofial enyironment.

1.6 Justification of the Study

Youth engagement in church development programs, is incteasingly recognized as critical
for both institutional sustainability and broader{gocietal transformation. The study focuses
on mainstream Protestant churches in Nairebiy where a diverse and dynamic youth
population interacts with a high concentration®of church programs, making it an
analytically rich and representatiye ‘Context. Despite young people's potential to contribute
meaningfully to church actigities, leddership roles, and community initiatives, their
participation remains lindited.) This® study examined how leadership practices within
mainstream Protestant' churches in Nairobi influence youth participation in church
activities, with particular attention to mechanisms such as discipleship, mentorship, youth
developmentd and empowerment. By systematically exploring these dimensions, the study
aimed t@ provide), evidence-based insights that can strengthen church initiatives and

enhance youth répresentation in decision-making processes.

The leadership style of mainstream Protestant churches in Nairobi is seen as having a
significant impact on youth involvement in church activities. This is supported by the
current study, which indicates that a structured approach, such as discipleship, mentorship,
youth development, and empowerment, is seen to have a direct influence on youth
involvement. These programs have generally helped youth recognize their strengths, gain

confidence, and develop skills to take on active roles within the church community.
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The way church leaders lead directly affects the church's ability to create and maintain
programs that actively involve and develop youth members. By connecting the idea of
being mentored and being a disciple with aiding youth to develop and become empowered,
this research identifies ways in which these leadership strategies become tangible
experiences for youth instead of mere theoretical benefits - thus providing evidence for the
conclusion that such actions are practical and beneficial for the youth across different
ethnic groups. Leadership practices in Nairobi have been shaped by their respective
cultures, their social structures, and their economies. These factors have shaped how youth
programs are received and carried out. Within the mainline denominationgsutveyed, it was
found that leaders must adjust both their strategies and their definitions“of success
according to the specific communities in which they work to gfiaximize the potential of
youth participation by engaging with youth on an individual” Ieyel” and developing

strategies that will foster personal growth among youth.

The research fills a theoretical gap in the lit€raturepby drawing on Transformational
Leadership Theory, Social Learning Theory,bandySoeial Capital Theory. The research
demonstrates the role of church leadérs] practices in influencing youth participation
empirically. The research provides implications for church leaders and other organizations

seeking to promote inclusion, empowerment, and development of young church members.

1.7 Significance of the Study

The study holds significantytheoretical value by advancing the understanding of youth
participation in chur¢h development within mainstream Protestant churches in Nairobi
County. By‘drawing on Transformational Leadership, Social Learning, and Social Capital
theories, ity demonstrates how leadership practices, mentorship structures, group dynamics,
and empowérment initiatives collectively shape youth engagement. The research results
contribute to academic discussions by closing existing research voids by examining how
church leadership and formalized programs increase youth participation. The study
demonstrates how discipleship and mentorship programs, together with youth development
methods, create pathways for active participation, providing a foundation for further

research in urban and religious organizational contexts.

10
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From a practical perspective, the study provides actionable insights for church leaders and
administrators seeking to enhance youth involvement. It identifies successful strategies for
mentorship, guidance, and role modeling, while also highlighting barriers such as limited
mentor availability, unclear role definitions, and structural constraints. The findings equip
church leaders with evidence-based approaches to foster skill development, social
integration, and sustained engagement, enabling youth to move beyond passive
participation to active contribution in church programs. This practical orientation ensures
church programs are more responsive, inclusive, and better able to nurture leadership

potential among young congregants.

The research also highlights the importance of structured group@ngagementyin promoting
social cohesion, peer learning, and collaborative participafions, Organized youth groups
within the church context provide spaces for shared decision-making, problem-solving,
and leadership development. Participation in these “groups enhances self-confidence,
interpersonal competence, and a sense of belongimg, réinforcing the value of collective
engagement. The study highlights how carefully designed group activities not only support
individual growth but also strengthen “€ommunity bonds, demonstrating that youth
participation can serve as a vehi€lefor both personal development and church-wide

organizational effectiveness.

Additionally, the study‘underseeres the critical role of empowerment in fostering proactive
involvement and leadership among young congregants. Initiatives that build confidence,
decision-making skills, and agency enable youth to identify opportunities, take initiative in
program{planningy and influence church development activities. The research illustrates
how empowgerment initiatives translate into tangible outcomes, equipping young people
with skills and experiences that extend beyond the church into broader societal and civic
contexts. This insight guides the design of interventions that build youth capacity,
strengthen leadership potential, and foster a culture of accountability and initiative within

the church community.

Finally, the study carries broader societal and policy relevance by highlighting how youth
participation in church programs contributes to community cohesion, leadership

development, and social responsibility. It offers evidence for policymakers, governmental
11
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agencies, and non-governmental organizations on structural and socio-cultural factors that
influence youth engagement. By informing policy and program design, the study promotes
equitable access to leadership opportunities and encourages sustainable development
initiatives driven by youth participation. Overall, the research demonstrates that effective
leadership, mentorship, group engagement, and empowerment strategies collectively
enhance youth involvement, strengthen social networks, and cultivate a generation of
capable leaders who contribute meaningfully to both church and society in Nairobi

County.

1.8 Assumptions of the Study

Understanding the development methodologies and youth paffieipation ‘in Mainstream
Protestant churches' programs in Nairobi County is assumed to, be important and helpful
for the growth and sustainability of these churches, asgwell as their impact on the youth
community. The study also assumed that youth glayhan imiportant role in the church
community and that their participation in churchyprograms is critical to instilling a sense of
ownership, engagement, and continuity. The stuidyyassumed that mainstream Protestant
churches in Nairobi employ a range ofjapptoaches to youth participation, spanning
traditional practices to more adaptivegand innovative strategies. It also considered that
youth engagement in churcliyprogramist encounters challenges linked to generational
differences, cultural shift§; orjscsistance to change. These difficulties could stem from
generational differences,jcultural upheavals, or resistance to change. The major
assumptions of thisystudy. were the respondents chosen are genuine representatives of
mainstream ghutrch members in Nairobi County, and that they will be sincere in offering

acceptable and trustworthy responses.

1.9 Limitations of the Study

The study faced several limitations, mainly related to sample size, representativeness, and
data reliability, which were addressed through careful research design and methodological
approaches. One key concern was the possibility that the sample might not adequately
capture the diversity of youth participation patterns across mainstream Protestant churches
in Nairobi County. Recognizing this risk, the researcher used purposive sampling to select
churches that met predefined criteria for mainstream Protestant churches, including

registered denominations with established governance structures, recognized doctrinal
12
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frameworks, and active youth programs, while ensuring variation in size and socio-
economic context. This strategy ensured representation of both large and small
congregations, including churches with historically high and low youth engagement levels.
By choosing participants according to certain predetermined sampling criteria, such as the
classification of parishes under mainstream Protestant churches, as well as the varying
sizes, denominations, and socio-economic characteristics, the study ensured that
participants were selected systematically and not randomly, thus promoting the

representation of youth participation.

Furthermore, including both youth members and church leadefs provided, multiple
perspectives on participation, deepening insight while counterifig potential bias from a
single respondent group. While the study’s geographical foéusiremained Nairobi County,
this purposive sampling approach strengthened intern@l” validityby capturing a cross-
section of experiences and minimizing the riskgof ‘drawin@» conclusions solely from

unusually active or unusually disengaged congrégations.

Another limitation the study actively mitigatedywas, 1ts reliance on self-reported data from
youth participants and church l¢aders. Self=reports are often vulnerable to social
desirability bias, where respondents present themselves in a more favorable light, or to
subjective misinterpretations of theigexperiences. To address this, the study triangulated
data sources. The studyycross-checked information from youth participants against the
perspectives of charchileadersyand supplemented it with focus group discussions, which
encouraged collective yreflection and reduced individual bias. The study also used
structuredginterviewdguides to ensure consistent questioning and limit ambiguity, helping
respondents“provide more accurate and comparable answers. Additionally, the study
emphasized confidentiality and anonymity, which likely reduced the pressure on
respondents to conform to perceived expectations. These mitigation strategies enhanced
the reliability of the data collected and ensured that findings reflected actual trends in
youth participation rather than distorted perceptions. Although observational or behavioral
measures were not employed, the implemented methodological safeguards addressed the
most significant concerns related to self-reported data, demonstrating a proactive approach

to maintaining data integrity.

13
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The third limitation that was meaningfully addressed relates to selection bias. Voluntary
participation and the choice of particular churches could have skewed the sample toward
more engaged congregations or participants already inclined to participate in research. The
researcher mitigated this by intentionally including churches and youth groups with varied
participation histories, including those known to experience lower levels of youth
engagement. By doing so, the study captured both ends of the participation spectrum and
avoided over-representing highly active or enthusiastic youth. The study also considered
demographic diversity, recruiting youth participants across different age brackets, genders,
and socio-economic backgrounds. Although the study did not includegevery Protestant
church in Nairobi, careful sampling and purposive inclusion of vafied,contexts reduced
selection bias, strengthened internal consistency, and allgWed “for “more nuanced
conclusions about the socio-cultural moderators of youth ‘participation. By explicitly
acknowledging and managing these limitations, the study maintainéd methodological rigor
and produced valid findings on the relationship between ‘dis¢ipleship, mentorship, youth
development, and empowerment in shaping youth participation in church programs. These
mitigation strategies, focused on intention@l sampling; data triangulation, and structured
collection methods, show that the study maintained reliability and credibility despite the

inherent constraints of qualitative geseareh in alocalized urban context.

1.10 Definition of Significant Terms

Youth: The Constitution of Keénya (2010, Article 260) and the Kenya Youth Development
Policy define youthias' individuals aged 18 to 35 years. This age range frames the study's

population fecus.

Mainstream Protestant Churches: In Kenya, mainstream Protestant churches are
denominations with a significant historical presence and wide followings that adhere to
core Protestant doctrines such as biblical authority and salvation through faith in Jesus
Christ. Examples include the Anglican Church of Kenya, the Presbyterian Church of East
Africa (PCEA), the Methodist Church in Kenya, and the African Inland Church (AIC).
These churches are characterized by denominational diversity, established governance

structures, ecumenical relationships, and traditional worship practices.

14
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Church Activities: Within this study, church activities refer to the organized events and
programs in Nairobi’s mainstream Protestant churches that serve spiritual, social, and
developmental roles. These include worship services, prayer meetings, Bible studies, youth
groups, outreach efforts, community service projects, educational workshops, leadership

training, and social gatherings.

Church Mentorship Programs: These are formal initiatives pairing experienced church

members (mentors) with less experienced individuals (mentees) to provide guidance, foster

spiritual growth, and build community bonds. Mentorship progra upport faith

development, relationship building, and a sense of belonging within t u

h “are guided in
in hurch. It involves

formal programs that

Discipleship: This denotes the structured process through
Christian education, moral teaching, and spiritual formati
nurturing commitment to Christian values and pra

promote learning, ethical development, and activ n service and ministry.

»

N
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CHAPTER TWO
LITERATURE REVIEW
This chapter examines relevant literature to the study. This chapter also delves into the

study's relevant theories. Finally, the chapter describes the study's conceptual framework.

2.1 Theoretical Literature Review

The study was grounded in three key theoretical frameworks: Transformational Leadership
Theory (Burns, 1978), Social Learning Theory, and Social Capital Theory. These theories
provide a comprehensive lens for understanding and analyzing youth participation in
church activities within mainstream Protestant churches in Nairobi, Kenya.

2.1.1 Transformational Leadership Theory

Transformational Leadership Theory (TLT) provides 4 ‘fiamcwork to understand
leadership practices that foster growth, engagement, and 1innovationr within organizations.
James V. Downton first introduced the theory (1970),"¢oming the term "transformational
leadership" to describe leadership that goes beyondtransactional management and instead
inspires followers to pursue higher levels@ef"moral, cognitive, and social development.
Downton emphasized that effective leaders® tramscend personal interests, mobilizing
followers through vision, ideals, andsshared “purpose. James MacGregor Burns (1978)
further developed this framéwork, comeeptualizing transformational leadership as a
reciprocal process in whigh leadersfand followers elevate each other, both morally and
motivationally. In Burns*twicwytransformational leadership is not a one-sided exercise of
authority but a collaborative process in which followers become proactive moral actors
capable of guiding orgamizational change. This foundational premise establishes TLT as a
useful lens”for ‘exploring youth participation in church activities, where leaders must

balance organizational goals with the spiritual and personal growth of young congregants.

At its core, transformational leadership involves four interrelated components: idealized
influence, inspirational motivation, intellectual stimulation, and individualized
consideration (Bass, 1999). Idealized influence emphasizes leaders serving as role models
who embody values, ethics, and behaviors followers can emulate. Inspirational motivation
entails articulating a compelling vision that generates commitment and enthusiasm among
followers. Intellectual stimulation challenges followers to think critically, innovate, and
approach problems creatively. Individualized consideration requires leaders to attend to
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each follower's unique needs, strengths, and aspirations, providing tailored mentorship and
support. Within the context of Nairobi’s mainstream Protestant churches, these dimensions
help explain how church leaders can cultivate youth engagement by combining spiritual
guidance with practical developmental strategies, thereby fostering meaningful

participation in church-led initiatives.

Over the past decades, TLT has evolved to incorporate contemporary concepts such as
authenticity, emotional intelligence, inclusivity, resilience, servant leadership, and
sustainability. Authentic transformational leadership emphasizes transpaténcy, honesty,
and alignment between actions and professed values (Gardner et al.42018)."Beaders who
demonstrate authenticity build trust and credibility, particularly_ameng youth navigating
identity formation, social pressures, and moral developmentgln chureh settings, authentic
leaders model integrity in both spiritual and organizational practiecs, showing how faith-
based principles can guide decision-making, mentoring, and ‘€community engagement.
Authenticity also enhances relational trust, encouraging youth to participate actively

without fear of exploitation, favoritism, or hypoexisy.

Emotional intelligence complements,these gualities by equipping leaders to recognize,
understand, and manage their own, emotions as well as those of followers (Mazur et al.,
2020). Leaders with high emetional intelligence can respond sensitively to youth concerns,
mediate conflicts, and provide supportive guidance that strengthens individual confidence
and group cohesiongln Nairobi churches, where youth may face varying social, economic,
and cultural challenges, emotionally intelligent leadership enables mentors to adapt their
approach t@ “meet  the” needs of diverse participants. By fostering empathy and
understandingyleaders create an environment in which youth feel valued, empowered, and

motivated to‘€é@ntribute meaningfully to church programs.

Inclusivity is another critical dimension of contemporary transformational leadership.
Inclusive leaders actively cultivate a culture of respect, trust, and belonging for all
followers, irrespective of socio-economic status, ethnicity, or prior experience (Banks et
al., 2021). Nairobi’s Protestant churches host youth from diverse backgrounds, making
inclusive leadership essential for equitable engagement. By removing barriers, offering
equal opportunities, and promoting representation in decision-making, leaders ensure that

all youth feel their contributions are valued. Inclusive transformational leadership
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enhances collaboration, strengthens team cohesion, and creates an environment conducive

to sustained participation in church development activities.

Digital transformation has further reshaped how transformational leadership is applied,
particularly in youth engagement. Digital transformational leaders leverage social media,
online platforms, and technology to communicate, coordinate activities, and facilitate
learning while maintaining a human-centered approach (Carli et al., 2021). In Nairobi,
where youth are highly connected through digital platforms, these leadership strategies
extend engagement beyond physical church spaces by providing accessto mentorship,
learning materials, and community initiatives. Digital tools complement traditional face-to-
face leadership, allowing leaders to expand participation, track invelvement, and adapt

programming to meet contemporary youth needs.

Resilience and servant leadership also constituteg vital®vaspects of transformational
leadership in practice. Resilient leaders maintain, “their vision, commitment, and
effectiveness despite challenges such as limited, resources, organizational conflicts, or
cultural resistance (Jaiswal et al., 2021). “Servantleadership, by contrast, emphasizes
prioritizing followers' needs, empowering themto reach their potential, and fostering a
culture of trust, respect, and shared responsibility (Sekaran et al., 2020). In Nairobi
churches, leaders who integrate resiliecnce and servant leadership provide consistent
mentorship and guidance, ‘Creating safe spaces for youth to grow spiritually, socially, and
personally. This combinationyensures that leadership is both adaptive and ethical, oriented

toward achieving colléetive objectives while nurturing individual development.

Sustainability hasyemerged as an essential component of transformational leadership in
modern organizational contexts. Sustainable transformational leadership balances
organizational objectives with social, environmental, and ethical responsibilities (Klewitz
et al., 2020). Within church programs, this entails designing initiatives that not only
engage youth but also contribute positively to community development and social
cohesion. By instilling values of social responsibility and ethical engagement, sustainable
leadership prepares youth to participate meaningfully in initiatives that extend beyond the
church, fostering societal impact and long-term community development. This perspective
aligns closely with Nairobi churches' role as agents of social transformation, giving youth

opportunities to contribute to broader societal goals.
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Applying transformational leadership in the study context provides a practical lens for
analyzing youth participation in mentorship, discipleship, empowerment, and group
development initiatives. Leaders influence youth by exemplifying commitment to spiritual
and organizational goals, offering mentorship that guides personal growth, and creating
structures that encourage collaboration and shared ownership of church programs. Through
empowerment, leaders cultivate initiative, responsibility, and active engagement among
youth. In addition, by fostering group cohesion, transformational leadership promotes
collective action, enabling youth to contribute meaningfully to both church-led projects

and broader community development initiatives.

While the theory provides rich insights, certain limitations must“be ackmowledged. Its
emphasis on visionary and charismatic leadership may not alignifully. with local cultural
norms, which often value humility, consensus-buildingand eommunal decision-making.
Additionally, the theory was initially developed in seculat organizational contexts, raising
questions about its direct applicability to religious, institutions where spiritual authority,
doctrinal adherence, and faith-driven motivatien play, central roles. Nonetheless, when
adapted to the specific socio-cultural “and “$piritual context of Nairobi’s mainstream
Protestant churches, TLT remains{ highly télevant as a framework for understanding

leadership practices that influence youth participation and engagement.

In conclusion, Transformational “Leadership Theory provides a comprehensive and
adaptable framewonkapforunderstanding leadership in youth engagement within Nairobi’s
mainstream Protestant churches. By integrating authenticity, emotional intelligence,
inclusivity, «eesilience, servant leadership, and sustainability, the theory addresses both
individualyand, collective dimensions of participation. Transformational leaders serve as
mentors, rolé‘models, and facilitators, motivating youth to embrace personal development
while contributing to church objectives and community initiatives. In this study, TLT
offers a robust lens for examining the factors that influence youth participation, providing
actionable insights for church leaders seeking to optimize programs, enhance leadership
development, and foster active, empowered, and socially responsible young congregants.
2.1.2 Social Learning Theory

Social Learning Theory (SLT), developed by Albert Bandura, posits that learning occurs

through observation, imitation, and modeling, extending beyond direct experience to
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include social and environmental influences (Rumjaun & Narod, 2020). Bandura
emphasized that individuals acquire knowledge, behaviors, and skills by observing others
and evaluating the consequences of their actions. This process involves four key
mechanisms: attention, retention, reproduction, and motivation (Bandura, 1969).
Individuals selectively focus on others' behaviors, encode and retain these patterns,
reproduce them through practice, and are motivated to continue them by perceived
outcomes or social reinforcement. Within the context of youth engagement in church
activities, these mechanisms explain how young people learn socially valued behaviors,
such as volunteering, mentoring peers, attending services, or leadimg, initiatives, by
observing church leaders, mentors, and peers who exemplify ‘eommitment and
accountability. This inclusion emphasizes practical exampleg@of SLT ‘mechanisms in

church contexts.

A fundamental concept within SLT is reciprocal determinismg Which asserts that personal
factors, behaviors, and environmental influenc@s eontinuously interact to shape learning
outcomes (Bandura, 1969). Youth participation in ¢hurch programs reflects the dynamic
interplay between cognitive traits, personal, motivations, and the church's environmental
structures. The church setting proxides-ebservable norms, guidance models, and structured
programs that encourage dis€iplined efigagement, while youth bring prior experiences,
intrinsic beliefs, and emétional readiness that influence how they interpret and adopt
observed behaviors. This§yframework explains why consistent exposure to structured
mentorship and modeling ‘¢an shape youth engagement over time, as repeated observation

reinforces so€ially desirable behaviors.

Mentorship plays a central role in putting SLT into practice within church contexts.
Mentors act as behavioral exemplars, demonstrating attitudes, skills, and ethical practices
that youth can emulate. Observing mentors navigate responsibilities, organize programs,
and maintain personal integrity reinforces behaviors such as active participation,
collaboration, and problem-solving. Positive reinforcement, including recognition,
feedback, and social approval, increases the likelihood that youth will replicate these
behaviors consistently. For instance, witnessing a peer or mentor successfully lead a youth
group initiative provides a model that young congregants can internalize and replicate,

increasing their confidence, competence, and willingness to engage. Negative modeling, or
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observing undesirable consequences of poor behavior, also serves as a learning mechanism

by discouraging non-contributory actions.

Intrinsic motivation, personal faith, and spiritual experiences interact with observational
learning to shape engagement in church activities. While SLT emphasizes observable
behaviors, internal cognitive and emotional processes influence whether youth adopt or
resist modeled behaviors. For example, a young person may observe a mentor’s dedication
but only participate actively if the behavior aligns with personal beliefs, perceived self-
efficacy, or spiritual values. Self-efficacy, a concept later developed by Bandura,
underscores the importance of belief in one’s capability to petform speeific tasks
successfully. In church contexts, guidance, skill-building, andffentorshipythat enhance
youth self-efficacy amplify the impact of observational leatning and reinforce sustained

participation.

SLT also accounts for peer influence and grouphdynamies,ywhich are particularly relevant
in Nairobi’s diverse Protestant church settings. Youth“are influenced not only by formal
mentors but also by their peers' behaviors,, attitudes, and recognition. Observing peers’
involvement in church activities cam create a sense of social expectation, belonging, and
accountability, fostering colleetive engagement. Social modeling, therefore, operates at
multiple levels, encompas$ing mentor-youth interactions, peer-peer influence, and leader-

driven organizational guidancejereating a robust environment for behavioral learning.

To extend it§ explanatory power, this study integrates SLT with Social Capital Theory
(SCT), which emphasizes relational networks, trust, and access to communal resources
(Coleman, 1988). While SLT explains how youth learn behaviors through observation,
SCT clarifies how social structures, mentorship networks, and peer connections enable
them to express and sustain those behaviors. For instance, youth who observe effective
mentorship and are embedded within supportive social networks are more likely to
translate learned behaviors into active participation in church initiatives. Integrating SLT
and SCT provides a dual lens, capturing both individual learning mechanisms and the
structural, relational factors that facilitate youth engagement, mentorship uptake, and

group cohesion.
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In conclusion, Social Learning Theory provides a comprehensive framework for
understanding how observational learning, modeling, reinforcement, and reciprocal
interactions shape youth engagement in church activities. Its application in Nairobi’s
mainstream Protestant churches clarifies how mentors, leaders, and peers influence
behavior, while personal cognitive and spiritual factors shape participation quality and
consistency. By combining SLT with Social Capital Theory, the study situates individual
learning within the broader social and relational context, highlighting how networks, trust,
and communal resources enhance or constrain engagement. This integrated approach
strengthens the analysis of mentorship, group development, and empowesment strategies,
offering actionable insights for enhancing youth participation, leadershipydevelopment, and

sustained involvement in church programs.

2.1.3 Social Capital Theory

Social Capital Theory (SCT) provides a critical dens for understanding how networks,
relationships, and communal trust facilitate acc€ss to,resouices, opportunities, and support
within social systems. In the context of Nairobi’s mainstream Protestant churches, SCT
offers valuable insights into how youth patticipation is shaped by their social connections

within the church community, includingstelationships with leaders, peers, and mentors.

Social Capital Theory has itsioots im the works of Pierre Bourdieu, Robert Putnam, and
James Coleman, each@effcring  distinct perspectives on the concept of social capital.
Bourdieu (1986) defined social capital as the aggregate of actual or potential resources
linked to posséssion of a durable network of more or less institutionalized relationships of
mutual aequaintancéyand recognition. He emphasized that social capital is primarily an
individual“asset, accrued through relationships, positions of prestige, and recognition
within social hierarchies. According to Bourdieu, social capital enables individuals to
mobilize influence over others and access resources otherwise unavailable, with
accumulation depending on effort, status, and the cultivation of goodwill. Importantly, he
noted that social capital is not equally accessible, as it reflects social stratification, power

differentials, and institutionalized networks.

Robert Putnam (1995) expanded the concept by emphasizing the communal and

cooperative dimensions of social capital, highlighting how shared norms, trust, and
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networks enable collective action for mutual benefit. Putnam distinguished between two
forms of social capital: bonding social capital, which refers to the relationships within
close-knit groups, and bridging social capital, which connects individuals across diverse
social groups. He argued that both forms are essential for fostering community
engagement and civic participation. James Coleman approached social capital from a
rational-choice perspective, viewing it as a resource embedded in the social structure of
relationships among people (Bebbington & Foo, 2024). He emphasized that social capital
facilitates the creation of human capital by providing individuals with access to
information, support, and opportunities through their social netwotks. Coleman
highlighted the importance of trust and norms of reciprocity in enabling individuals to

achieve their objectives and contribute to collective outcomes.

In the context of Nairobi’s mainstream Protestant hurehesy, SCT offers a robust
framework for examining how discipleship, mentership, ,oroup development, and
empowerment shape youth engagement. Discipleshipyrelationships create pathways for
acquiring social capital by fostering trust, ‘t€eiprocity, and normative expectations for
active participation. Through structuredyguidance, discipleship gives youth access to
mentors’ knowledge, experience, add$ocial mfluence, which can increase motivation and
reinforce desirable behaviors. Mentorship, as an extension of social capital, allows young
people to tap into established,networks, acquire guidance on leadership roles, and gain
exposure to opportunities “within “the church, such as leading youth programs or
participating in sefvice, projeets. Mentors' relational investments thus bridge individual

skill acquisitioh,and collective engagement.

Group development further illustrates SCT in action. Youth groups, committees, and peer
networks within the church form structural nodes through which social capital flows. By
participating in these groups, youth build relational ties, trust, and a sense of belonging.
These networks facilitate information exchange, problem-solving, and mobilization for
church initiatives. For instance, youth observing peers successfully organize events gain
both confidence and social legitimacy, reinforcing behavioral norms and motivating
further involvement. Empowerment initiatives complement SCT by strengthening youth
agency and social resources. As young people gain confidence, leadership skills, and

organizational capacity, they become better positioned to leverage their social connections
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for active participation. Empowered youth are more likely to seek mentorship, collaborate
with peers, and engage in community-building activities, thereby reinforcing the

circulation of social capital within the church.

Despite its explanatory power, SCT has limitations that are important to consider in this
study. The theory may reinforce inequalities by privileging youth with existing access to
influential mentors or social networks, leaving marginalized or less-connected individuals
at a disadvantage. Furthermore, social capital can serve self-serving objectives, reinforcing
exclusivity or gatekeeping within church hierarchies (Ott, 2024). These limitations
highlight the need to analyze not only the presence of social networks but, also their
inclusivity, accessibility, and alignment with broader church yalues, andydevelopmental

goals.

Critics have also noted that SCT lacks a clear, consistentydéfinition, making it difficult to
measure and apply across contexts. The concept'ssgambiguity‘and variability have led some
scholars to question its utility as a theoretical framework*(Claridge, 2018). Additionally,
SCT's focus on networks and relationships ‘may evetlook other factors influencing youth
engagement, such as individual motivations, \spiritual convictions, and institutional
structures.  Integrating SCT Swith' "Secial Learning Theory (SLT) enhances the
understanding of youth participation by linking individual learning processes with social
networks. SLT posits thatiindividuals acquire behaviors through observation, imitation,
and modeling, emphasizing the role of cognitive, behavioral, and environmental factors (Li
et al.,, 2023). By combinimg these theories, researchers can examine how youth learn

behaviors through social‘interactions and how social networks reinforce them.

For exampley in Nairobi's Protestant churches, youth may observe mentors and peers
engaging in church activities, leading them to adopt behaviors such as volunteering,
attending services, and taking leadership roles. These behaviors are then reinforced
through positive feedback, recognition, and support within their social networks,
facilitating sustained participation. This integrated approach provides a comprehensive
framework for understanding the dynamic interplay between individual learning and social

structures in shaping youth engagement.
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Understanding the dynamics of social capital and its integration with social learning
processes has practical implications for church leaders and youth coordinators. By
fostering environments that promote trust, reciprocity, and shared norms, churches can
enhance the social capital within their communities, leading to increased youth
participation. Implementing mentorship programs, facilitating group development
activities, and empowering youth through leadership opportunities can strengthen social

networks and give youth avenues to acquire and mobilize social capital.

Additionally, addressing SCT's limitations by ensuring social networks arejinclusive and
accessible, reducing inequalities and promoting equitable participatidn”among all youth
members. By integrating SCT with SLT, church leaders can design programs that not only
teach desirable behaviors but also create supportive envirenmentsithat reinforce these

behaviors, leading to sustained youth engagement and deyelopment.

Overall, Social Capital Theory provides a valuabléyframework for understanding how
social networks, relationships, and communalijtrust influence youth participation in
Nairobi's mainstream Protestant churches.)By, examining the roles of discipleship,
mentorship, group development, and empowetment, SCT highlights the mechanisms
through which youth acquire and mobilizéiresources for engagement. Integrating SCT with
Social Learning Theory offersia comprehensive perspective on the dynamic interplay
between individual learning,andysocial structures in shaping youth behavior. Despite its
limitations, SCT remiains\a erifteal tool for analyzing and enhancing youth participation in
church activities, offering ‘insights for church leaders and youth coordinators seeking to

foster vibrafit and inclusive communities.

Building ong this, the theoretical framework integrates Transformational Leadership
Theory, Social Learning Theory, and Social Capital Theory to provide a holistic
understanding of youth engagement. Transformational Leadership Theory emphasizes how
leaders inspire, motivate, and empower youth through vision, mentorship, and
individualized consideration. Social Learning Theory explains how youth internalize and
replicate behaviors through observation, modeling, and reinforcement from mentors, peers,
and church leaders. SCT further emphasizes the role of relational and structural networks,
trust, and collective resources in enabling access to support and opportunities. Together,

these theories capture both individual and structural determinants of participation,
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illustrating how leadership quality, role modeling, mentorship, peer interactions, and social
connectivity collectively shape youth engagement. While this framework addresses key
motivational, behavioral, and relational dimensions, contextual factors such as
socioeconomic conditions and church size may also influence participation, highlighting

the limits of its explanatory scope.

2.2 Empirical Literature Review

This section is characterized by a critical review of extant literature in order to explore
previous research while identifying gaps that present room for extending, the study. The
presentation of the empirical review of literature is aligned with, speeific objectives. It
revolves around studies on the influences of discipleship, mentofship; groupydevelopment,
and the influence of empowerment on youth participation, . church development

programs.

2.2.1 Discipleship and Youth Participation in"Chureh\activities

Discipleship is widely understood as the ptocess through which individuals are guided in
spiritual growth, moral formation, and active ‘€éngagement within the church. Across the
literature, a persistent assertion is that.discipleship positively influences youth participation
in church activities. Structuréd programs, mentoring, small groups, Bible study, and
relational engagement rep€atedly appear as central mechanisms through which discipleship
is believed to operate. ‘Omytheysurface, the literature presents a consistent pattern: youth
involved in structured/discipleship programs tend to report higher levels of participation
and engagement. Studiesisuch as those by Nguyen (2021), Hickman (2020), and Kauffman
(2019) support this,association. Nguyen’s cross-sectional survey of 142 respondents across
three congregations found that youth attending weekly small groups demonstrated higher
engagement in church activities. Hickman, drawing on interviews with 24 participants
within a single ministry context, observed similar patterns, noting that structured
engagement reinforced a sense of belonging and responsibility. Kauffman, analyzing 86
participants across four ministries, reported that structured programming correlated with
lower youth dropout rates. Despite this apparent convergence, these studies share
significant methodological limitations that constrain the strength of their conclusions.

Cross-sectional designs, reliance on self-reported outcomes, small sample sizes, and
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absence of longitudinal follow-up prevent causal interpretation. While the studies point to

a pattern, the evidence remains suggestive rather than definitive.

The methodological weaknesses are particularly pronounced in measurement approaches.
Nguyen (2021), Hickman (2020), and Walters (2021) relied primarily on participants’
perceptions of attendance, engagement, and spiritual growth rather than on objective
behavioral measures. Participants reported their own involvement and moral development,
leaving results susceptible to response bias. Youth may overstate participation or moral
alignment to meet perceived expectations. Moreover, the studies drawgexclusively from
already active church members, introducing selection bias. Thi§ approach, excludes
disengaged youth, who arguably represent the population most afftisk'of lowyparticipation.
Consequently, the observed relationship between discipleship and engagement may reflect
pre-existing motivation rather than the effect of structuted programs. The literature often
treats this correlation as evidence of causation, but,theyrelian€e on self-selected, already
engaged participants undermines this inferene.“In effect, the studies are measuring
reinforcement of existing engagement rathefythanthétransformative impact of discipleship

on broader youth populations.

Program-level studies reinfore@the peréeived importance of structured engagement but do
not resolve these methodélogical ‘¢hallenges. Kauffman (2019), Nyaga et al. (2023), and
DeVries et al. (2020) consistently highlight that program structure, including mentoring,
small group involvement, and service placement, is associated with greater youth
engagementgNyaga et aly (2023), surveying 173 respondents across six Kenyan churches,
found that“moraljyinstruction alone did not influence participation unless coupled with
active involvement in small groups or community service roles. Similarly, using a cohort
of 60 participants, DeVries et al. (2020) observed increased engagement following
structured program involvement. While these findings align with the notion that structured
participation matters, they do not provide effect-size estimates or evidence of durability
over time. Furthermore, none of these studies controlled adequately for confounding
variables such as peer influence, school obligations, family support, or prior engagement,
all of which can substantially shape participation. Kauffman’s reliance on retrospective
reports from ministry leaders introduces additional bias, as leaders’ recollections may not

accurately reflect youth behavior. Thus, while program structure emerges as a consistent
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theme, the literature offers little guidance on how much structure matters, which program

elements are most effective, or whether the effects persist longitudinally.

A second theme in the literature emphasizes character formation as a mechanism linking
discipleship to youth participation. Evidence seems to point to the fact that moral and
relational traits such as integrity, service, responsibility, and empathy foster sustained
engagement in church activities. Walters (2021), through a survey of 110 respondents,
developed composite indices for character and participation and found a positive
association. For instance, Chaney and colleagues, in their research withga sample of 120
participants, similarly connected mentoring and relational belonging t0 higher pasticipation
in church roles (Chaney et al.,, 2021). On the other hand, Hiekman (2020) provided
qualitative support, illustrating how relational guidance &nc€euraged commitment and
accountability. While these findings appear consistent,, methddological weaknesses
compromise their robustness. Constructs of “character? vari€d across studies and were
neither standardized nor validated. This incénsistency. undermines comparability and
leaves the conceptual basis unclear. Furthermore), reliance on self-reported measures
prevents confirmation that observed <¢character>development translated into actual
behavioral changes. The literature alsogtieats Character inconsistently: it is presented both
as a driver of participation andjimplicitly, as an outcome shaped by engagement. Without
longitudinal data, it is ihpossibletor determine the directionality of this relationship.
Participation may reinforee “eharacter as much as character motivates participation,

creating a conceptuahambiguity that the studies do not resolve.

The African context’introduces further complexity, highlighting structural and cultural
constraints that limit youth participation. Researchers argue that hierarchical leadership
structures, restricted decision-making authority, and program models imported from
Western contexts constrain meaningful youth engagement. For instance, Hughes and
Naidoo (2022), using interviews and observational data from 30 participants in South
African congregations, reported tensions between formal discipleship programs and local
communal practices, resulting in superficial rather than substantive engagement. Alicia
(2020) and Levin (2020), each working with small qualitative samples, observed similar
dynamics in Kenyan congregations, where youth roles were often symbolic and adult-led

decision-making limited opportunities for genuine participation. These studies underscore
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a key contradiction in the literature: Western models prioritize structured programmatic
engagement and individual moral development, whereas African contexts highlight the
influence of power relations, collective identity, and cultural alignment. The significance
of these contextual factors remains largely descriptive, as studies do not quantify how
leadership hierarchies or institutional practices constrain participation. This leaves an

important gap between rich qualitative insight and measurable, actionable evidence.

Leadership skill development emerges as a third theme linking discipleship and
participation. Studies reviewed report positive associations between leadership
competencies, communication, decision-making, teamwork, and yeuth,engagement. Shi
(2020) used a quasi-experimental design, comparing a treatmiént ‘geoup lof 38 with a
comparison group of 34, and observed short-term improvements in ‘leadership skills
following training. Njoroge (2019), analyzing surveydata, from 258 participants in the
Presbyterian Church of East Africa, found a pesitive asse€iation between leadership
development and participation. Walters (202}) “teinforeed these trends using cross-
sectional data. Despite consistency acrosséstudies, significant methodological limitations
remain. Shi’s lack of random assignmeng, inttoduices selection bias, and the 12-week
follow-up period is insufficient tg assess,long-term skill retention or sustained impact on
engagement. Njoroge’s reliadee on d@sCriptive statistics and chi-square tests fails to
control for confounding vdsiables su€hras prior engagement, family support, or educational
attainment, leaving uncestainty about the true effect of leadership development.
Additionally, the literature often treats leadership skills as both an outcome of discipleship
and a drivet of partiGipation, creating circular reasoning that further complicates

interpretation.

A fourth theme focuses on purpose and role alignment. Chaney et al. (2021), DeVries et al.
(2020), and Hickman (2020) suggest that youth who understand their roles and perceive
meaningful purpose are more likely to engage in church activities. Mentoring increases
relational belonging, and structured guidance clarifies expectations. DeVries reports higher
engagement among youth following structured role assignments, while Chaney observes
greater perceived purpose among mentored youth. Hickman’s qualitative work aligns with
these findings. Yet these studies remain limited by short-term designs, self-reported

outcomes, and lack of subgroup analysis by age, gender, or prior engagement. While the
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literature highlights role clarity as important, it fails to identify which specific aspects of
role alignment are most effective or for which groups of youth, reducing practical

applicability.

Regional and local studies reinforce the importance of relational aspects of discipleship
while also emphasizing methodological gaps. Fransman (2020), Ewoh (2020), and Njoroge
(2019) highlight trust, mentorship, and community support as critical factors in sustaining
youth participation. Fransman’s (2020) ethnographic study with 18 participants provides
rich qualitative insight into how relational mentoring operates within, ‘@ community.
Ewoh(2020), with 35 participants in a Nigerian context, and Njofoge(2019)ywith 258
Kenyan respondents, report similar patterns. While these stlidies jprovide depth and
context-specific understanding, their small or purposive samples, lack of control groups,
and absence of longitudinal designs limit generalizability and, prévent causal inference.
These studies illustrate processes that facilitate pasticipationgyet they leave unanswered

questions about the scale, magnitude, and durability ef observed effects.

Synthesizing the literature reveals severalyconsistent patterns, contradictions, and gaps.
Structured, active discipleship ,appeass consistently correlated with higher youth
participation, and relational eléments su¢h as mentoring, belonging, and role clarity further
support engagement. Passive mstruetion alone rarely sustains involvement. However, these
patterns rest on weak ‘methodelogical foundations: cross-sectional designs, reliance on
self-report, small “ox Jselective samples, and limited control of confounding factors
dominate thefevidence“base. Contradictions arise in the treatment of constructs such as
character and Icadership, which are variously presented as both causes and outcomes.
Western models emphasizing structure conflict conceptually with African studies
highlighting cultural and institutional constraints. Moreover, most studies provide little
insight into effect size, subgroup variation, or longitudinal durability, leaving the field with

broad assumptions rather than empirically verified guidance.

The present study addresses these gaps through a comprehensive, methodologically
rigorous approach. It employs a longitudinal design that tracks youth participation over
time, allowing measurement of actual change rather than simple association. Baseline and

follow-up data establish starting points and enable assessment of program impact. The
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study measures participation outcomes objectively using attendance records and role
involvement logs, reducing reliance on self-report and minimizing response bias. The
study includes both active and less active youth, reducing selection bias and capturing
variability in engagement levels. The study clearly defines and measures constructs such as
discipleship practices, character development, leadership skills, and participation outcomes
separately, avoiding the conceptual circularity observed in prior literature. Confounding
variables, including age, gender, education, prior engagement, and peer influence, are
systematically controlled to provide more reliable estimates of program effects. The
analysis explicitly integrates contextual factors, including leadership stmaetures, decision-
making authority, and program cultural alignment. A mixed-methodstapproach;eombining
quantitative measurement with qualitative explanation, bridges th€ygapybetween depth and

scale.

In conclusion, the literature establishes a directignally, consistent relationship between
discipleship and youth participation, highlighting““the importance of structured
engagement, relational mentoring, lead€rship ¥skill*’development, and role clarity.
Nevertheless, the evidence is largely correlational, methodologically weak, and marked by
conceptual contradictions. African studies (Ewoh, 2020; Njoroge, 2019) underscore the
relevance of context, yet theydsemain largely descriptive and non-quantitative. Constructs
such as character and leadership jafe”» inconsistently operationalized, and studies rarely
assess the durability of effectss The present study addresses these deficiencies through
longitudinal tracking,) ‘objective measurement, broader sampling, and careful
operationalization of constructs, providing a more rigorous examination of the mechanisms
and outcomes of'youth discipleship. While it cannot entirely eliminate limitations inherent
in this type @f research, it offers a meaningful step toward translating theoretical claims
into empirical understanding, bridging qualitative insight with quantitative evidence, and

producing findings that are both contextually informed and methodologically robust.
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2.2.2 Mentorship and Youth Participation in Church Activities

Mentorship has consistently been highlighted as a core mechanism for enhancing youth
participation within church contexts, yet critical examination of the literature reveals
important nuances and gaps in understanding. Across studies, five interrelated themes
emerge: relational integration, development of spiritual practices, leadership skill
acquisition, role modeling and moral development, and networked participation. These
themes intersect closely with the present study’s conceptual dimensions of mentorship,
particularly program structure, types of mentorship, and mentee relationship quality,
providing a lens for understanding both the pathways through which mentorship operates
and the conditions under which it is effective. However, whilefthe literatube collectively
emphasizes mentorship as a positive driver of engagemefit,icloser inspection exposes
inconsistencies, methodological limitations, and cultutal specifi€ity that constrain the

generalizability of findings.

Relational integration is arguably the mast frequently cited pathway linking mentorship to
participation. Studies indicate that youth whoyengage consistently with mentors develop a
sense of belonging and feel embedded within church communities, which in turn motivates
engagement in leadership roles,"@emmittee membership, and service activities (Chaney et
al., 2021; DeVries et alg,2020; Fransman, 2020). Yet, a critical reading suggests that these
studies often assumethat,mere interaction with mentors produces relational integration,
without fully interrogating the quality, depth, or reciprocity of these relationships. While
Ewoh (2020) and Hendershot et al. (2021) argue that mentorship mitigates alienation in
hierarchical ehurch”structures, evidence remains limited on how mentorship operates in
contexts with high cultural diversity or competing social pressures, such as urban African
churches. This raises questions about the universal applicability of relational integration as
a pathway: relational bonds may not automatically translate into active participation if
structural, cultural, or peer-related barriers exist. Program structure, therefore, is not
merely an administrative concern; structured programs with predictable interaction
schedules appear essential for fostering meaningful relational bonds, whereas ad hoc or
informal mentorship may leave relational outcomes uneven or highly context-dependent

(Fransman, 2020; Scott Jr. & Deutsch, 2021). Similarly, the type of mentorship—one-on-
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one, peer-based, or group-focused- shapes relational dynamics differently, but empirical
comparisons of their relative effectiveness remain scarce. High-quality mentor-mentee
relationships, characterized by trust, responsiveness, and mutual respect, clearly enhance
integration, but the literature often neglects the processes through which such relationships

are built, maintained, or eroded.

The development of spiritual practices is another critical theme, yet the literature rests on a
striking assumption: that structured guidance alone ensures meaningful engagement with
faith-based routines. Studies report that mentorship facilitates consistent Participation in
prayer, Bible study, and devotional activities (DeVries et al., 2020; M€Entire et al., 2020;
Chaney et al., 2021), but the evidence is largely descriptive and context-bound. Fransman
(2020) and Scott Jr. & Deutsch (2021) show that informal “meéhtership can promote
internalized spiritual habits, yet such outcomes are highlysvariable and'often contingent on
familial, peer, or community networks. Critically, the)litetrature parely examines whether
these spiritual practices reflect genuine internalizZationyerimerely compliance with mentor
expectations.  Structured mentorship prOgrams “provide regular exposure and
accountability, potentially enhancing engagementybut may also risk prioritizing adherence
over personal meaning, a tensionffarely ‘addressed in existing studies. The type of
mentorship again mediates outcomes, a@s one-on-one mentoring offers personalized
instruction, whereas group ‘lentership fosters shared practices and peer reinforcement.
The quality of the memtor-mentee relationship remains central: without trust, credibility,
and perceived suppoit,)guidance may have limited influence, a nuance largely
underexploredgin prior gesearch. This gap suggests that future studies should differentiate
between superfigial garticipation and authentic, internalized engagement when evaluating

spiritual outcomes.

Leadership skill acquisition is consistently highlighted as a third theme, reflecting the
practical competencies youth develop under mentorship, including ministry coordination,
pastoral care, and decision-making (McEntire et al., 2020; Hendershot et al., 2021;
DeVries et al., 2020). While structured programs clearly embed opportunities for skill
practice and feedback, the literature often assumes that skill exposure automatically
translates into competence or ongoing participation. In reality, mentorship quality and the

alignment of tasks with youth interests and capacities moderate leadership development.
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Informal mentorship offers fewer predictable opportunities and may privilege mentees
with prior access or existing social capital, potentially reproducing inequality within
church structures (Fransman, 2020; Ewoh, 2020). Similarly, the type of mentorship shapes
skill acquisition: peer mentorship encourages collaborative problem-solving, one-on-one
mentorship allows focused coaching, and group mentorship exposes youth to complex,
team-based challenges. Yet comparative evidence showing which modalities best promote
sustained leadership engagement remains limited, particularly in African church contexts.
The literature also underrepresents the role of relational quality, as high-quality
interactions appear necessary for mentees to embrace responsibility, expesiment with new
tasks, and translate guidance into observable performance. Absent such guality,structured
opportunities may yield superficial engagement, highlighting @¥eritical tehsion between

program design and relational processes that has not been systematically addressed.

Role modeling and moral development form a foufth ‘tHeme, ‘with mentors serving as
tangible examples of values, behaviors, and decision-making strategies expected in church
leadership (Hendershot et al., 2021; McEntifeyet al.,"2020; Chaney et al., 2021). Critical
examination reveals that the literature offen treatsyrole modeling as an inherent byproduct
of mentorship, neglecting the mechanismsithrough which youth internalize observed
behaviors or the conditions undew whichy modeling fails. Ewoh (2020) and Fransman
(2020) note that observingmentors, navigate institutional and relational dynamics is
essential for ethical learning, but“insight into how cultural, generational, or gender
dynamics shape intérptetatiomef observed behaviors remains limited. Informal mentorship
may expose yeuth to“inconsistent or contextually biased role models, producing selective
or unevengnorahdevelopment. Structured programs can mitigate these inconsistencies, but
only if meftorselection, training, and oversight ensure alignment with desired ethical and
spiritual standards. Mentorship type interacts with these processes: adult-youth mentorship
primarily guides moral reasoning, while peer mentorship emphasizes collaborative ethics
and shared accountability. The quality of the mentor-mentee relationship is decisive, as
credibility, trust, and relational warmth determine whether role modeling translates into

meaningful ethical and participatory outcomes.

Mentorship as a mechanism for networked participation is a fifth theme that has received

comparatively less critical attention. Literature suggests that mentors connect youth to
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wider institutional, peer, and ministry networks, creating opportunities for visibility,
collaboration, and experiential learning (Chaney et al., 2021; Fransman, 2020). Structured
mentorship programs embedding mentees in committees or ministry teams optimize these
networking benefits, yet few studies critically examine whether access to networks
translates into genuine engagement or is constrained by hierarchy, nepotism, or informal
social barriers. The type of mentorship mediates these effects, as group and peer
mentorship provide horizontal networking among youth, whereas one-on-one mentorship
often facilitates vertical access to authority or resources. Relationship quality again
moderates outcomes: youth in supportive, high-trust relationships are, better able to
navigate networks, whereas superficial interactions limit both opportunities andyinfluence.
Notably, existing research rarely disaggregates network effectSybyhsocio-demographic
factors, such as gender, age, or socio-economic status, poténtially masking inequities in

access and influence.

Across these thematic dimensions, mentorship isimultidimensional, and its effectiveness
depends on interactions among program stru€tuce, mentorship type, and relational quality.
Structured programs provide scaffoldifg “and“consistency, but without high-quality
relationships, their impact is likely liffiited. Diverse mentorship types expand opportunities
for relational, spiritual, and skill-based growth, yet their benefits are unevenly realized
without intentional prograni‘design. Mentorship quality consistently emerges as a critical
determinant, mediatinggthe degree to which relational, spiritual, leadership, ethical, and
networked outcomes-arejachieved. Critically, the literature often assumes a linear or
uniform impaet of mentorship on participation, underestimating the complex interplay of
socio-cultural, institutional, and individual factors that can facilitate or inhibit engagement.
Weaknesses imhany of these dimensions, irregular program delivery, limited mentorship
modalities, or superficial mentor-mentee relationships can produce uneven or superficial

participation, undermining the purported benefits of mentorship.

Finally, a critical gap in the literature is the overreliance on descriptive or context-bound
studies. Many insights are drawn from single churches, youth-led organizations, or
corporate analogs that may not translate to the varied social, cultural, and institutional
landscapes of urban African churches (Fransman, 2020; Scott Jr. & Deutsch, 2021; Ewoh,

2020). Few studies systematically evaluate the interactions among mentorship structure,
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type, and relationship quality, limiting our understanding of which mechanisms are most
effective under specific conditions. Moreover, assumptions that informal mentorship or
relational observation naturally produces desired outcomes remain largely untested,

leaving the field with descriptive generalizations rather than evidence-based guidance.

Mentorship has consistently been recognized as a multidimensional driver of youth
participation in church contexts, operating through relational, spiritual, skill-based, moral,
and networked pathways. Across the literature, three dimensions emerge as particularly
salient: mentorship program structure, types of mentorships, and the quality of the mentor-
mentee relationship. Program structure refers to the degree of formalization, including
whether mentorship is deliberately organized with defined objectives; timelines, and roles,
or whether it occurs informally within relational networksasTypesy of mentorships
encompass natural, peer-to-peer, and hierarchical models) eaeh with'distinct mechanisms
of influence. Finally, mentee relationship quality €aptures trust, relational closeness,
communication frequency, and perceived supportyywhich collectively mediate the
effectiveness of any mentoring interventiom. ‘While these dimensions are broadly
acknowledged, prior research reveals significantiassumptions, gaps, and inconsistencies.
Many studies implicitly assume that mentership automatically translates into active
engagement, neglecting the influence of Socio-cultural factors, contextual constraints, or
individual differences in métivation and receptivity. Moreover, operational definitions of
mentorship vary widelys, creating, challenges for cross-study synthesis. These limitations
underscore the neéd“te ‘examine mentorship through an integrated lens that considers
program design, mentorship modality, and relationship quality in tandem, a perspective

that informs ‘the focus of the present study.

In line with4this integrated approach, qualitative methodologies dominate the literature,
particularly in studies conducted in the United States. Stole (2020), Scott Jr. and Deutsch
(2021), and Chaney et al. (2021) exemplify the use of interviews, focus groups, and case
studies to explore mentorship dynamics in church settings. Stole used interviews with
pastors, church leaders, and youth focus groups to examine how mentorship is
operationalized within ministry programs, offering nuanced insights into the relational and
practical mechanisms that promote engagement. Scott Jr. and Deutsch conducted an

intensive case study of a single youth participant to differentiate between natural, informal
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mentorship and deliberate, structured mentorship, offering conceptual clarity on how
different forms of guidance impact participation. Chaney et al. bridged qualitative depth
with quantitative assessment by combining interviews and surveys, capturing both
relational integration and spiritual development outcomes. These studies collectively
highlight how mentorship functions as a socializing and empowering force. However,
despite the richness of qualitative insights, these investigations are constrained by small,
context-specific samples, raising questions about external validity and limiting

generalization across broader church populations and diverse socio-cultural contexts.

International perspectives provide complementary evidence, while also highlighting the
variability of mentorship practices across institutional and cultural ‘settingss Afandi (2021)
explored mentorship within a construction company in IndoméSia, ‘using qualitative
interviews to examine skill development and problem-solvingaAlthough the organizational
context differs substantially from church-based programs,ithe study reinforces mentorship
as a capacity-building mechanism that fosters competence, confidence, and engagement,
suggesting potential transferability of undeflying, principles. Within Africa, Fransman
(2020) and Ewoh (2020) conducted semi-structured interviews and focus groups in
Christian communities, revealing g€ontext-specific nuances in mentorship. Fransman
focused on informal relational mentershipjamong children aged six to twelve, emphasizing
trust, familial integration, arldycommunity networks as critical mediators of engagement. In
contrast, Ewoh investigated structured mentoring for young adults aged 18-39,
highlighting the p6lejof)deliberate program design, goal-setting, and monitoring in
facilitating pasticipation, Njoroge (2019), working in Kenya with 258 youth from Kajiado
Presbytery,, Usedya quantitative survey to identify determinants of participation and found
that lack of mentorship significantly hindered engagement. While the larger sample offers
some generalizability, the study provides limited insight into relational, motivational, and
contextual mechanisms, leaving unanswered questions about how mentorship translates

into sustained involvement.

Methodological patterns across these studies reveal both convergence and persistent
limitations. Self-reported measures are widely used (Fransman, 2020; Ewoh, 2020;
Njoroge, 2019), introducing potential response bias and social desirability effects. Cross-

sectional designs dominate (Stole, 2020; Scott Jr. & Deutsch, 2021; McEntire et al., 2020),
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limiting the ability to observe longitudinal effects or how mentor-mentee relationships
evolve over time. Sample sizes are often small and non-representative, particularly in
African contexts, constraining external validity. Moreover, researchers operationalize
mentorship inconsistently. Studies differ in how they define formal versus informal
mentorship, the relational versus functional dimensions of guidance, and the age targeting
of participants (Chaney et al., 2021; Fransman, 2020; DeVries et al., 2020). This lack of
standardization complicates synthesis and leaves substantial gaps in understanding which
mentorship characteristics most reliably drive youth participation. Research also pays
limited attention to contextual moderators, such as socio-culturalynorms, family
expectations, peer influence, and institutional practices, which shape how mentorship is
received and enacted. These gaps underscore the need for reSéarchythatieaptures both
quantitative indicators of participation and qualitative £insights “into relational and
motivational dynamics, ensuring that the influence of pfogram strugture, mentorship type,

and relationship quality is assessed in a nuanced, contextually sensitive manner.

Critically, while the literature broadly supp@rts mentership's positive role in promoting
youth engagement, it also exposes untestéd assumptions. For example, many studies imply
a linear relationship between mentoffpresenceyand participation, without interrogating the
quality, intensity, or relational depth required to produce meaningful engagement. Informal
mentorship, particularly in“Afriean,contexts, is often assumed to provide sufficient
guidance, yet the eyidence temains largely descriptive, leaving questions about
replicability and sealability. Structured programs in Western settings, while theoretically
rigorous, maygfail totaccount for culturally specific forms of relational integration or
spiritual _socialization. Moreover, the literature tends to underexplore how mentee
characteristies=-such as agency, prior religious experience, or socio-economic status—
interact with “mentorship to influence outcomes. Without explicitly addressing these
moderating factors, the field risks overgeneralizing findings and oversimplifying complex

relational processes.

Finally, the international and cross-cultural body of research highlights the interplay
between mentorship program structure, type, and relationship quality. Formal program
structures, as observed in structured adult-led mentorship (Ewoh, 2020; Stole, 2020), often

provide clear pathways for skill development, accountability, and role acquisition. Natural
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mentorship and peer-based relationships, as Fransman (2020) and Scott Jr. & Deutsch
(2021) emphasize, facilitate relational integration, belonging, and internalization of
spiritual norms. Meanwhile, the quality of the mentor-mentee relationship, encompassing
trust, communication, and perceived support, emerges as a critical moderator of
participation outcomes, potentially amplifying or attenuating the influence of structural or
programmatic elements. Taken together, these themes justify a research focus that does not
treat mentorship as a monolithic construct but rather disentangles the contributions of
structure, type, and relational quality, thereby addressing both conceptual and empirical

gaps identified across the literature.

Findings across multiple studies converge on the significant Tole ofymentorship in
promoting youth participation in church activities, yet the meeh@hisms and conditions
under which this influence occurs remain underexploreds, Relational integration
consistently emerges as a central pathway through whichimentorship fosters engagement.
Chaney et al. (2021), DeVries et al. (2020), and Fransman, (2020) highlight that consistent
mentor-mentee interactions build belonging, §eeialisupport, and confidence, helping youth
navigate hierarchical and adult-dominate@church'structures. Mentorship strengthens social
connectedness, which in turn megftivates “participation in leadership roles, volunteer

programs, and committee work.

However, much of the evidenee relies on self-reported perceptions of belonging and
engagement, leaving, opemy thé’ question of how relational integration translates into
sustained, observableybehavior over time. Furthermore, the literature often assumes that
relational closeness is inherently positive, without interrogating the quality, intensity, or
potential| dependency dynamics that may arise in mentor-mentee relationships. For
instance, overly hierarchical or unidirectional mentoring relationships might constrain
youth agency or stifle independent decision-making, an issue existing studies rarely
address. Despite these gaps, the relational dimension remains a critical lens for
understanding participation, particularly when considering how mentorship program

structure and relational quality interact to shape engagement outcomes.

Closely intertwined with relational integration is mentorship's role in fostering spiritual

development, which appears both as an outcome and as a mechanism driving participation.

DeVries et al. (2020), McEntire et al. (2020), and Ewoh (2020) consistently demonstrate
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that youth guided by mentors are more engaged in Bible study, devotional practices, and
ministry leadership. Mentorship provides both guidance and accountability, enabling youth
to internalize doctrinal teachings and translate them into daily practice. Nevertheless, the
literature often conflates participation with spiritual growth, assuming that attendance and
involvement in religious activities reflect genuine internalization of wvalues. This
assumption neglects nuanced differences in individual motivation, prior religious
exposure, and personal reflection, which may mediate the impact of mentorship.
Furthermore, studies frequently overlook the contextual embeddedness of spiritual
guidance. Fransman (2020) notes that in African settings, mentorship often 0ecurs through
informal kinship or community networks, suggesting that culturally embedded, practices
may reinforce or even supplant formal mentoring prografis. “Ehese) observations
underscore the need to critically examine how program stifuicture and relational quality
facilitate spiritual engagement, rather than assumingfuniform “efficacy across diverse

cultural and institutional contexts.

Mentorship also functions as a mechanistiyfon, leadership skill acquisition, linking
guidance with practical application in mihistryaand, service roles. Research by McEntire et
al. (2020), Hendershot et al. (2021)mand Stele (2020) shows that mentorship provides
structured opportunities for youth*to practice teaching, counseling, community outreach,
and event coordination. Bothiformal programs and informal relational networks contribute
to skill development, theughithe pathways differ. Formal programs often emphasize goal-
oriented tasks anddaccountability, while natural mentorship relies more on observational
learning, modeling, “and iterative feedback. Despite consistent recognition of these
benefits, theliteratuse rarely disaggregates which aspects of leadership skill acquisition
depend more on programmatic design versus relational quality. Moreover, there is little
attention to potential negative outcomes, such as overreliance on mentor guidance,
reinforcement of existing hierarchies, or differential access to opportunities based on
gender, socio-economic status, or prior involvement. These gaps highlight the importance
of examining mentorship outcomes not merely as aggregate skill acquisition but through
the interplay of program structure, type of mentorship, and the quality of mentor-mentee
relationships, particularly because these factors may differentially influence youth's ability

to assume leadership positions within the church.
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Finally, mentorship’s role in moral development and role modeling complements its
relational, spiritual, and skill-based functions. Hendershot et al. (2021), Chaney et al.
(2021), and McEntire et al. (2020) emphasize that observing mentors engage in ethical,
service-oriented behaviors strengthens decision-making, reinforces adherence to church
values, and motivates active participation. Similarly, Fransman (2020) and Ewoh (2020)
demonstrate that culturally embedded mentorship practices, especially in African contexts,
provide informal yet powerful models for youth, with observational learning reinforcing
values internalization alongside structured programmatic guidance. Njoroge (2019) further
corroborates these findings in Kenya, showing that mentorship prediets not only
participation and retention but also confidence in leadership rales; highlighting its
multidimensional influence. Nevertheless, the literature tends tofptesent these pathways as
linear and uniformly positive, without considering potentialycontextual contingencies.
Mentor characteristics, cultural alignment, or the quality .of relational interaction may
mediate or even negate expected outcomes. Moregyver; the xelative contribution of moral
and role-modeling components versus relati@nalhor “skill-based mechanisms remains
unclear. This complexity underscores the, importance of operationalizing mentorship
outcomes across relational, functional;jandy spiritual dimensions, while critically
accounting for contextual moderaterspsuch as family influence, peer networks, and
institutional culture. By doingyso, studies can move beyond descriptive assertions to a
more nuanced understafidingy ofidhow mentorship structures, program types, and

relationship quality jointlyainfluence youth participation in church activities.

Synthesizing the literature reveals recurring patterns in how mentorship shapes youth
participatien, et these patterns also expose critical assumptions and limitations. First,
mentorshipl consistently strengthens relational integration, helping youth feel connected,
supported, and embedded in the church community (Chaney et al., 2021; DeVries et al.,
2020; Fransman, 2020). These relational bonds facilitate engagement in leadership roles,
service projects, and committee activities by providing social scaffolding and confidence.
However, the literature often assumes that relational closeness is uniformly beneficial,
without interrogating potential risks such as dependency on mentors, unequal access to
relational support, or mentor biases that may privilege some youth over others. The

quality, intensity, and reciprocity of mentor-mentee relationships remain underexplored,
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leaving important gaps in understanding how relational integration translates into

sustained, meaningful participation.

Research indicates that mentorship supports the development and maintenance of spiritual
practices, ensuring that engagement is grounded in faith-based learning (McEntire et al.,
2020; Ewoh, 2020; Chaney et al., 2021). Youth guided by mentors demonstrate higher
participation in Bible study, devotional routines, and ministry activities. Yet, much of the
evidence conflates mere attendance or activity completion with genuine spiritual
internalization, neglecting individual differences in motivation, prior religious exposure,
and personal reflection. Assuming structured programs alone drjse» spiritual growth
oversimplifies the role of informal, culturally embedded mentership,yparticularly in
African contexts where family and community networks can teinforceyor substitute for

formal guidance (Fransman, 2020).

Another issue is that mentorship develops leadership, skills” through both structured
programming and incidental relational learning) (Hendershot et al., 2021; Stole, 2020;
McEntire et al., 2020). Youth gain practical ‘compeétencies in teaching, counseling, and
ministry coordination, but studies rarely distinguish the relative impact of programmatic
structure from mentor-mentee elationship quality. Leadership outcomes may vary
according to the accessibility,“inclusivity;’and consistency of mentoring opportunities, yet

these moderating factors are,seldom‘examined.

Finally, mentorship providesprole modeling and moral guidance, enabling youth to
internalize institutionalynorms and emulate ethical behaviors (Hendershot et al., 2021;
Fransmapg2020;5Eweh, 2020). While role modeling is consistently linked to engagement,
the literaturelargely assumes positive outcomes and overlooks how mentor values, cultural
alignment, and behavioral inconsistencies may affect youth differently. These patterns
highlight mentorship as a multidimensional driver of youth participation, but also reveal
critical gaps in understanding relational quality, contextual contingencies, and differential
access to opportunities, pointing to the need for more nuanced, empirically grounded

inquiry.

Examining these patterns more closely, the literature presents two contrasting yet

complementary approaches to mentorship that must be considered together. Research from
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the United States emphasizes structured mentoring programs as the dominant formal
system (Chaney et al., 2021; DeVries et al., 2020; Fransman, 2020), whereas studies in
African contexts highlight informal relational mentoring as the primary method ((Ewoh,
2020; Njoroge, 2019). The effectiveness of each approach appears highly context-
dependent. Structured programs provide standardization, accountability, and measurable
skill outcomes, supporting objective evaluation of participation and leadership
development. In contrast, informal mentorship leverages cultural connections, social
networks, and relational trust, allowing youth to learn in ways that align with local norms
and social realities. Understanding these contrasting modalities underseeres the need to
evaluate mentorship not only by its structure but also by the relatienal amd cultural

dynamics that shape its impact.

The different mentoring methods show that their effectiveness,depends on the specific
context which needs to be assessed. Structured pfograins create standardization and
accountability, generating measurable skill outcomes;while informal mentorship methods
enable people to learn through cultural connéetions, and social relationships. Different age
ranges and focus groups create challenges beeause they require analysis across multiple
studies. The research also highlights thes need for developmentally appropriate
interventions: some studies focus “on ' children (Fransman, 2020), others examine
adolescents (Chaney et al$32021), and some investigate young adults (Ewoh, 2020;
Njoroge, 2019). The gesearch ‘studies show different levels of methodological rigor
because the studies' use self-feporting methods and cross-sectional research designs with
limited participant groups, which reduces their reliability and generalizability, according to
Fransmang(2020), Ewoh (2020), and McEntire et al. 2020. Research studies use different
operational' definitions of mentorship because they show different ways to define formal
and informal “mentoring relationships, their operational functions, and their target age

groups (Chaney et al., 2021; Stole, 2020; DeVries et al., 2020).

The implications of these observations are profound. From a theoretical perspective, they
highlight that mentorship cannot be treated as a monolithic construct; understanding its
effects requires attention to context, relational dynamics, and developmental stage.
Practically, they underscore the risk of poorly designed mentorship programs that do not

account for cultural norms, age-specific needs, or relational expectations. Programs that
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emphasize formal structure in settings that rely heavily on relational learning may fail to
engage youth, while informal approaches in contexts that demand accountability and skill
mastery may produce inconsistent outcomes. These contradictions necessitate
methodologically rigorous research that clarifies the mechanisms, contexts, and conditions
under which mentorship is most effective, ensuring that interventions are both empirically

informed and contextually appropriate.

Methodological limitations are seen in the following areas: lack of longitudinal studies;
use of small and non-representative groups; inconsistent definitions ofymentorship and
measurement of outcomes related to mentorship; and limited investigations of‘taoderating
variables (e.g., peer influence, family expectation, and mobilization sttategies) (Fransman,
2020; Ewoh, 2020; Njoroge, 2019). Studies typicallyf do, 1ot incorporate mixed
methodologies, limiting their ability to evaluate © bothr quantitative and
qualitative/exploratory data (Chaney et al., 2021; Stele; 2020;4McEntire et al., 2020). This
leads to limited ability to interpret and apply mentesshipiintervention studies; therefore, it
is unclear what types of mentorship interentions work best, with what sub-groups of

individuals, and in which contexts.

The present study addresses these gapséthrough a robust mixed-methods design involving
450 church members, dncludingyboth lay individuals and clergy. By combining
longitudinal tracking, quantitative measures of participation, and qualitative interviews, the
study captures both, relational and functional outcomes of mentorship. Operational
definitions distinguish formal and informal mentorship, clarify relational and functional
dimensions,” andjexplicitly link mentorship to specific church activities. The study
systematically €xamines moderating factors such as peer networks, family expectations,
institutional structures, and mobilization strategies to disentangle mentorship effects from
confounding variables. Contextualization within Kenyan Protestant churches ensures
cultural relevance, accounting for social norms, institutional hierarchies, and communal
dynamics. This approach addresses prior limitations, generating empirically grounded,
theoretically informed, and practically relevant evidence on mentorship’s role in enhancing

youth participation.

44



St. Paul’s University Repository

In conclusion, mentoring is identified as an important factor that enables youth to
participate in church activities through various relationships, including relational
integration, leadership development, spiritual development, and modeling by others.
Several consistent themes indicate that both formal mentorship and informal mentoring
through relationships foster youth engagement, although the degree of effectiveness may
depend on contextual variables such as culture, age, and organizational structure.
Inconsistencies between formal and informal mentoring stem from different levels of
formalization, cultural differences between youth and mentors, and differing
methodologies used to assess mentorship's impact. The lack of longitadinal follow-up,
limited sample size, and inconsistent definitions of mentorship justify,the neéed for the
current research. By using both qualitative and quantitative miéthods to-eperationalize
mentorship systematically, and by examining possible modérating variables, this research
addresses limitations in previous studies and will provide practicalbrecommendations for
increasing youth engagement in churches in Kenya. The research outcomes will provide
theoretical connections and practical applications té ‘support ongoing, meaningful

participation of young people in church acti¥ities.

2.2.2 Group’s development and Youth Participation in Church Activities

Group development, within “¢hurch centexts, refers to the structured and evolving
interactions among youth“through ‘small groups, ministries, peer networks, and leadership
systems that shape how they ‘e€ngage with church life. It is not a single variable but a
cluster of processes,including cohesion, communication, mentorship, and shared identity.
The literatufe consistently links these processes to youth participation, but participation
itself is defined and measured unevenly. In this synthesis, participation is treated across
four dimensiéns: active involvement, number of youths engaged, time spent in programs,
and leadership roles assumed. This framing exposes a core issue in the literature. Many
studies claim that group dynamics “increase participation,” yet fail to specify which
dimension they mean or how they measure it (Corley, 2018; Perry, 2023). As a result, the
relationship between group development and youth participation remains conceptually
broad but empirically thin, requiring closer interrogation of how specific group processes

translate into observable participation outcomes.
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A dominant theme across the literature is group cohesion, often described through
constructs such as belonging, friendliness, and relational bonding. Studies show that
cohesive groups tend to retain youth and sustain engagement over time, particularly by
increasing the time youths spend in church programs and their likelihood of repeated
attendance (Corley, 2018; Nalugya et al., 2023). In Uganda, Nalugya et al. (2023)
demonstrate that structured peer support enhances inclusion and participation, especially
among marginalized groups, suggesting that cohesion operates as a mechanism of social
integration. Similarly, Corley (2018) identifies relational warmth and assimilation
practices as central to sustaining congregational involvement. However, these findings
largely rely on qualitative accounts and self-reported experiences, whichicapturéyperceived
belonging but do not directly measure behavioral outcomes such@$ypatticipation frequency
or leadership uptake. This creates a gap between what youth fecl"andywhat they actually
do. The literature assumes that cohesion leads to aefive ,nvolvement, but this causal

pathway is rarely tested using objective indicators.

Peer influence emerges as a closely relatéd ‘meechanism that reinforces group cohesion
while shaping participation patterns. Youthhembedded in supportive peer networks tend to
show higher levels of active involvement and spend more time in church activities, as
social expectations normalizé€yparticipation (Perry, 2023; Saint Louis, 2020). Perry’s
(2023) study highlights Hew“smallf groups function as spaces for shared learning and
mutual accountability, ‘Whichean deepen engagement. However, the evidence remains
largely interpretive; relying on narratives rather than measurable changes in participation
levels. Haskéll’s study;das cited in Saint Louis (2020), suggests that peer interaction
supports(retentiony, but the reliance on secondary data and lack of operational definitions
weaken the strength of this claim. The literature does not clearly distinguish between peer
presence and peer influence. Not all peer networks likely produce positive participation
outcomes, especially where group norms are weak or inconsistent, but this remains

underexplored because existing studies lack analytical depth.

Mentorship within groups is another recurring theme, often positioned as a bridge between
passive attendance and active involvement. Studies suggest that mentorship enhances
confidence, spiritual growth, and commitment, which may translate into increased

participation and leadership uptake (Pranoto, 2021; Perry, 2023). Pranoto (2021) identifies
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“empowering responsibility” as a key factor in Gen Z involvement, indicating that when
youth are trusted with roles, their engagement deepens. This aligns with broader claims
that mentorship structures create pathways into leadership. However, the literature does
not isolate mentorship effects from other group variables such as cohesion or institutional
support. Most studies treat mentorship as part of a broader “supportive environment,”
making it difficult to determine whether mentorship independently increases leadership
participation or simply coexists with other enabling factors. The absence of comparative or
longitudinal designs further limits the ability to establish whether mentorship leads to

sustained increases in leadership roles or only short-term engagement.

Leadership structures within groups also strongly associate withfparticipation, particularly
in shaping the number of youths holding leadership positiofs.)Studiesiyindicate that when
churches create structured opportunities for youth deadership,fparticipation expands
beyond attendance to active contribution (Pranotog2021; Esiekson et al., 2020). Erickson
et al. (2020), though based in sports contextsihdemonstrate that group-based leadership
experiences foster skill development and, sustained ’engagement. This suggests that
leadership is not only an outcome of partieipation but also a driver of deeper involvement.
However, the transferability of these findings™to church settings remains uncertain. The
literature often assumes leadetship oppettunities exist uniformly across contexts, which
empirical evidence does <ot ‘suppoeft.” In many church settings, leadership roles remain
limited or controlled “bypadult hierarchies, restricting youth access. This structural
constraint is rarelytaddtessed “directly, creating a disconnect between theoretical claims

about leadership and pragtical realities within church institutions.

Communication patterns and inclusivity further shape how group development influences
participation. Effective communication within groups, including open dialogue and shared
learning, is linked to increased active involvement and longer time spent in programs
(Perry, 2023; Corley, 2018). Inclusivity, particularly in accommodating diverse youth
backgrounds, appears to influence how many youths join and remain in church activities
(Nalugya et al., 2023; Pranoto, 2021). However, these constructs are often vaguely
defined. Terms such as “supportive environment” and “inclusive group” lack operational
clarity, making it difficult to measure their direct impact on participation dimensions.

Inclusivity may affect recruitment and retention more strongly than leadership
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development, but the literature does not explicitly test this distinction. Without clear
definitions and measurement frameworks, these themes remain conceptually appealing but

empirically weak.

Methodologically, the literature shows a consistent but limiting pattern. Most studies rely
on qualitative designs, small samples, and self-reported data, which shape both the
strengths and weaknesses of the evidence produced. Studies such as Perry (2023) and
Pranoto (2021) draw on interviews and observations to capture lived experiences within
church groups. These approaches provide depth by revealing howgyouth interpret
belonging, mentorship, and engagement. However, they fall short ofi generalizability and
measurement precision. Self-reported data introduces bias, esp@eially where constructs
such as “engagement” and “participation” are not cleagy“defined., To address these
limitations, the present study moved beyond perception-based “ageounts by integrating
quantitative measures of participation with qualitative ‘insights. *T'he study operationalized
participation across four dimensions: active invlvement; number of youths engaged, time
spent in programs, and leadership roles. This allowed ‘the study to move from subjective
interpretations to observable and comparablé indicators of youth participation (Perry,

2023; Pranoto, 2021).

The dominance of descrigtive andycorrelational designs in prior studies further weakens
the ability to explain relationships between group development and participation. Corley
(2018) and HaskelFs,study, as cited in Saint Louis (2020), identify associations between
group cohesion’ and engagement but do not test causality or control for alternative
explanations. This, creates a directionality problem. It remains unclear whether group
dynamics drive participation or whether already engaged youth self-select into cohesive
groups. The present study addressed this gap by incorporating quantitative analysis with
statistical controls, allowing for clearer examination of relationships between group
development variables and participation outcomes. It also compared variations across
groups rather than treating all group experiences as uniform. This approach provided a
more structured basis for assessing how specific aspects of group development relate to
each participation dimension, rather than relying on broad, untested associations (Corley,

2018; Saint Louis, 2020).
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Another critical limitation in existing studies is the lack of longitudinal and comparative
perspectives. Most research captures a single point in time, which restricts understanding
of how participation evolves. Although the present study did not adopt a fully longitudinal
design, it addressed this limitation by collecting data across multiple churches and youth
groups, enabling cross-sectional comparisons across different group contexts. This allowed
identification of patterns across varying levels of cohesion, mentorship, and leadership
structures. In addition, the study incorporated both qualitative and quantitative data,
enabling triangulation of findings. This strengthened the validity of conclusions by linking
reported experiences with measurable participation outcomes. By addressing weaknesses
in measurement, sampling, and analytical design, the present study pfovides a mere robust
and contextually grounded account of how group developmentShapesyyouth participation

in church activities than what is currently available in the literaturc.

Despite these limitations, several consistent findings), emeérge across studies. Group
cohesion, peer interaction, and structured support, Systems are repeatedly associated with
increased active involvement and longer time“spentyin church programs (Corley, 2018;
Nalugya et al., 2023). Leadership opportunities, are linked to greater responsibility and
deeper engagement, particularly among older youth (Pranoto, 2021; Erickson et al., 2020).
Additionally, inclusive group“environments appear to attract and retain more youth,
suggesting a link between‘groupiopenness and participation rates (Perry, 2023; Nalugya et
al., 2023). These patternspindicate that group development operates as a reinforcing
system, where relational and structural factors interact to shape multiple dimensions of

participation simultaneously.

However, the literature also presents clear contradictions. Strong group cohesion does not
always lead to leadership development, as many studies report high levels of participation
without corresponding increases in youth leadership roles (Corley, 2018; Perry, 2023).
Similarly, high attendance or time spent in programs does not necessarily reflect active
involvement, as youth may participate passively without meaningful engagement.
Haskell’s study (Saint Louis, 2020) further complicates this picture by suggesting that the
social environment influences retention, yet it does not show how this translates into
deeper participation outcomes. These contradictions highlight a key issue. Participation is

often treated as a single construct, masking differences between presence, engagement,
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and leadership. Without disaggregating these dimensions, studies risk overstating the

impact of group development.

Significant gaps remain in the literature. Longitudinal designs to track how group
development influences participation over time remain underused (Perry, 2023; Pranoto,
2021). Key variables such as socio-economic status, cultural context, and institutional
structures are often excluded, reducing the explanatory power of findings (Saint Louis,
2020; Nalugya et al., 2023). The lack of standardized measures for participation and group
development further weakens comparability across studies. Most critically, theoretical
frameworks are either absent or underdeveloped, leaving the mechamisms-linking group
processes to participation outcomes poorly specified. This suggestsythatieurrent research
prioritizes descriptive insights over explanatory depth, limitingWits “ability to inform

practical interventions.

A critical reading of the literature shows that mafiy, conclusions rest on weak empirical
foundations. Studies frequently equate attendance with participation, ignoring the
qualitative differences between passive presence and active engagement (Corley, 2018;
Perry, 2023). The heavy reliance on self-reperted data introduces bias, as participants may
overstate their involvement or interpretiengagement subjectively. The absence of control
variables means that observed‘telationships may be confounded by external factors such as
family influence or instittionalypalicies. In some cases, studies generalize findings from
highly specific contexts,Wsuch ‘as megachurches in Indonesia or disability-focused
interventions in Uganda, without sufficient justification for broader application (Pranoto,
2021; Nalugya et al., 2023). These weaknesses limit the reliability and applicability of

existing evidence:

Overall, the literature establishes that group development plays a significant role in
shaping youth participation, but it does so in a fragmented and methodologically
constrained manner. Cohesion, peer influence, mentorship, leadership structures,
communication, and inclusivity all appear to contribute to participation, yet their
individual and combined effects remain unclear. The evidence points to strong associations
but weak explanations, consistent patterns but unresolved contradictions. This creates a

clear need for more rigorous, context-sensitive research.
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The present study responds directly to these limitations by adopting a mixed-methods
approach that integrates quantitative measurement with qualitative insights. It
operationalizes participation across four dimensions: active involvement, number of
youths, time spent, and leadership roles, addressing the conceptual ambiguity identified in
prior research. By collecting primary data from mainstream Protestant churches in Nairobi,
the study accounts for socio-cultural context and institutional variation, improving external
validity. It also incorporates moderating variables such as peer influence and family
expectations, which are largely absent in existing studies (Perry, 2023; Saint Louis, 2020).
Through this approach, the study moves beyond descriptive accounts t@yprovide a more
precise and empirically grounded understanding of how group development shapes youth

participation in church activities.

2.2.3 Empowerment and Youth Participation in Chutch Activities

Empowerment has emerged as a central mechanismiynfluencing youth participation in
structured activities across diverse social, organizational, andinstitutional contexts. Across
the reviewed literature, several thematic dindénsions 0f empowerment recur consistently,
though they are operationalized in markédly ‘ditfesent ways. Psychological empowerment,
encompassing self-efficacy, perceivédyeontrol€onfidence, and intrinsic motivation, is one
of the most consistently identified factors enabling youth engagement (Batista, Johnson, &
Friedmann, 2018; Fong &, ‘Smape, 2015; Onyango et al., 2019). Psychological
empowerment allows gyouth, to)perceive themselves as capable actors within their
environments, ableftoimake decisions, influence group outcomes, and exercise agency in
structured programs. Despite this, a critical limitation across these studies is the reliance on
self-reported” measuses to assess psychological constructs, which introduces potential
biases suchlas overestimation of perceived competence, social desirability, and participant
self-selection “effects. Batista et al. (2018), for instance, focused on youths aging out of
foster care in the United States and used validated instruments to measure perceived
control and motivation. While the study provided quantitative evidence linking youth
empowerment programs (YEPs) to increased engagement, its cross-sectional design
precludes longitudinal observation of sustained participation. As a result, the reported
associations between psychological empowerment and youth participation may reflect
short-term perceptions rather than lasting behavioral change, leaving a critical gap in

understanding how internalized competence translates into tangible engagement over time.
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Furthermore, these psychological measures are often context-bound; what constitutes self-
efficacy or perceived control in a foster care environment in the United States may not
map onto youth experiences in faith-based organizations in urban Kenya, where social,

spiritual, and cultural factors intersect to shape motivation and participation.

Leadership opportunities and decision-making autonomy constitute a second thematic
dimension of empowerment that recurs across both organizational and community studies.
Providing youth with participatory roles in governance, program design, and activity
coordination enhances competence, skill acquisition, and observable, engagement
(Augustain et al., 2019; Onyango et al., 2019; Sugut, 2018). Struetural “empowerment
offers youth concrete pathways to exercise agency, translating internalizediconfidence into
action and allowing them to influence their environmentSpditectly. However,
methodological and contextual limitations temper these findings., Augustain et al. (2019)
examined empowerment in Nigerian manufacturing organizations; focusing on delegation
and participatory decision-making, and found signifieant associations with productivity
and organizational commitment. While stati§tieally, robust, the study neglected relational
and socio-cultural dimensions criticaléyforwoluntary and faith-based contexts. The
mechanisms driving engagement infhierarchieal, performance-oriented workplaces differ
fundamentally from those in church or community settings, where motivation often stems
from spiritual development,jso¢ial connectedness, and identity formation rather than
performance metrics @, organizational incentives. Similarly, Fong and Snape (2015)
investigated the relationship between empowering leadership and emotional empowerment
among corporate employces in Hong Kong. Although the study reported positive
associations, 1ts erosgs-sectional design, narrow occupational focus, and cultural specificity
limit its relevance to youth in faith-based institutions, where socio-cultural expectations,
peer influence, and spiritual motivation interact to shape participation. Experts would
likely argue that extrapolating findings from corporate or industrial environments to
church contexts risks misrepresenting the processes through which empowerment
facilitates youth engagement, given the fundamentally different incentives, relational

dynamics, and normative pressures.

A third thematic dimension involves skill acquisition and capacity-building. Research

indicates that youth benefit from programs that cultivate cognitive, social, and practical
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competencies, which, in turn, enable meaningful participation in organizational or
community initiatives (Soe, 2020; Batista et al., 2018; Augustain et al., 2019). Skill
acquisition functions as both an outcome and a mediator of empowerment, equipping
youth to navigate challenges, exercise judgment, and contribute substantively while
reinforcing perceptions of self-efficacy and agency. Nonetheless, methodological
limitations undermine confidence in these findings. Soe (2020), using a qualitative
approach in a youth-led organization in Myanmar, provided rich insights into how
structured empowerment initiatives support engagement, but the study failed to clearly
operationalize research questions, provide detailed sampling informatien, or describe

coding procedures with rigor.

Without systematic documentation of analytical procedures, intes=fater teliability checks,
or replicable measurement strategies, it is difficult to generalize,or quantify the effect of
skill development on youth participation. Batista ¢t,aldf(2018) quantified skill-related
outcomes through self-reported surveys, yet, as‘@oteds such'measures may overestimate
actual competence. Across these studies, f@searehers, rarely examine skill acquisition
alongside socio-cultural moderators suchfas peer networks, family expectations, or cultural
norms, which are particularly influgfitial in“contexts where participation is voluntary and
relationally mediated, such as_in faith-based organizations. Thus, while skill-building is
clearly a critical componentiof empowerment, the literature provides limited guidance on
the mechanisms that translate competence into sustained engagement, particularly when

socio-cultural and ifistitutionalyvariables are highly salient.

Access to amaterial andPstructural resources, such as educational programs, financial
support, imentorship, “and institutional platforms, constitutes a fourth recurring theme in
empowermentgtesearch (Sugut, 2018; Onyango et al., 2019; Fong & Snape, 2015). While
resource provision is necessary, it is insufficient for sustained youth engagement in
structured activities. Sugut (2018), for example, conducted a descriptive study in Bomet
County, Kenya, examining the relationship between educational achievement, access to
youth funds, and participation in community development projects. Although the sample
size of 396 was adequate for basic descriptive and correlational analyses, the study’s
operationalization of empowerment was narrowly resource-centric and omitted

psychosocial, leadership, and relational dimensions critical to voluntary engagement in
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church settings. Moreover, reliance on correlation-based interpretation prevented causal
inference and limited understanding of mechanisms underlying youth engagement.
Onyango et al. (2019) provided a theoretically rich conceptualization of empowerment
within Kenya’s Vision 2030 framework, highlighting its psychological, participatory, and
systemic dimensions. Yet their exclusive reliance on secondary data limited empirical
rigor, context specificity, and the operationalization of key constructs, limiting the study’s
ability to generate actionable insights on youth engagement in faith-based institutions.
Across both studies, and in the broader literature, methodological patterns reveal
widespread reliance on cross-sectional designs, self-reported measuresy, small or non-

representative samples, and limited longitudinal tracking.

These methodological choices make it difficult to draw strong.causalieonelusions and limit
confidence in the strength and duration of empowermentsiimpacts,Additionally, there are a
number of contextual factors that can moderate thetimpact of empowerment on youth
participation, including family, peers, institutiofisy and eulture. All of these limitations
point to the ongoing difficulty in transformifigath€eretical ideas about empowerment into

measurable impacts on youth participatiofyin'secial and cultural contexts.

Synthesizing findings across internatiohal, regional, and local studies reveals common
patterns alongside notable contradictions.”Consistently, empowerment is associated with
increased participation, éngagement, and proactive agency, whether operationalized as
psychological competencey, leadership autonomy, skill acquisition, or resource access
(Batista et al., 20185Onyango et al., 2019; Augustain et al., 2019; Sugut, 2018). These
patterns affifm theoretical perspectives, including Rappaport’s Empowerment Theory and
Zimmerman’s, psyehological empowerment model, which posit that perceived control,
self-efficacyggand participatory opportunities drive engagement outcomes. However,
contradictions remain in how these concepts are operationalized, contextualized, and how
they influence outcomes. In U.S.-based studies such as Batista et al. (2018), researchers
measured psychological empowerment primarily through self-reported attitudes toward
perceived control and motivation, with limited attention to structural, relational, or socio-
cultural facilitators of engagement. In contrast, Kenyan studies (Sugut, 2018; Onyango et
al., 2019) emphasized resource provision and policy frameworks but neglected

psychosocial and relational components. Similarly, Augustain et al. (2019) demonstrated
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statistically significant empowerment effects on productivity and commitment within
industrial organizations, yet these findings may not generalize to church or voluntary
participation contexts, where spiritual motivation, peer influence, and cultural norms shape
engagement differently. Thus, while the literature converges on the importance of
empowerment, it diverges sharply on how empowerment is operationalized, measured, and
applied in context. These inconsistencies underscore the necessity of context-sensitive
frameworks that integrate multiple dimensions of empowerment- psychological, structural,
relational, and participatory- and explicitly account for socio-cultural moderators when

evaluating youth engagement.

The methodological review across these studies further illuminates ‘etiticaligaps that justify
the present investigation. Cross-sectional designs dominate, thegliterature, limiting the
ability to assess temporal or causal relationships betweendempoewerment and participation.
Self-reported measures, common across psychological andfskill-focused studies, introduce
bias and restrict quantification of actual behavioral, outeomes. Small or non-representative
samples, such as the single-organization fégus in Sec (2020) or narrow occupational
populations in Fong and Snape (2048) “and)Augustain et al. (2019), undermine
generalizability, while the absencé®ef longitudinal tracking prevents examination of
sustained engagement over time. Socio-Cultural moderators, including family expectations,
peer networks, spiritual oriehtation, and cultural norms, are seldom incorporated, yet these
factors are critical ingfaithsbased” youth participation, where relational and identity
dynamics stronglyfinfluencepvoluntary engagement. These methodological weaknesses
collectively highlightithe mnadequacy of existing evidence for predicting or explaining
youth participation in urban Kenyan Protestant churches, particularly when empowerment

is conceptualized as multidimensional and contextually mediated.

Given these theoretical and methodological gaps, the present study operationalizes
empowerment as a multidimensional construct encompassing psychological, leadership,
relational, and participatory dimensions, while integrating socio-cultural moderators such
as peer influence, family expectations, and youth cultural orientation. Primary data
collection among youth participants in Nairobi’s mainstream Protestant churches allows
empirical evaluation of empowerment mechanisms in a socially and spiritually embedded

context. The study adopts a mixed-methods design to triangulate quantitative measurement
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of engagement, skill acquisition, and leadership participation with qualitative exploration
of personal experiences, motivations, and relational dynamics. By situating empowerment
within the cultural, institutional, and spiritual context of urban Kenyan youth, the research
addresses limitations in prior studies, including narrow operational definitions,
overreliance on secondary or self-reported data, and a lack of longitudinal observation.
The anticipated outcome is a nuanced understanding of how empowerment strategies,
ranging from inclusion in decision-making and mentorship to skill-building programs and
structural opportunities, facilitate sustained participation in church activities, while also
clarifying the conditions under which socio-cultural factors enhance or inhibit,engagement.
In doing so, the study bridges the gap between theoretical expasition andyempirical
application, offering actionable insights for youth coordinatéts, ‘¢hurchy leaders, and
policymakers seeking to enhance youth participation threugh empowerment strategies

tailored to the Kenyan context.

Across these studies, however, the findings, €onverge, on the positive influence of
empowerment on participation. Batista et @ln(2018), showed that youth in structured
empowerment programs reported sighificantlyy, higher perceived control, intrinsic
motivation, and willingness to parti€ipate mydevelopment initiatives, illustrating a clear
mechanism linking empowermentsto engagement. Fong and Snape (2015) found that
empowering leadership practieesiin corporate settings enhanced emotional empowerment,
which in turn predicted, proactive behaviors, suggesting that leadership structures and
perceived agency dielp, motivate individuals to contribute. Soe (2020) highlighted that
youth-led empewerment initiatives fostered active engagement by equipping participants
with problem-solving skills, decision-making authority, and opportunities to influence
organizational leutcomes, though the evidence remained largely descriptive and context-
specific. Augustain et al. (2019) found that decision-making authority and participatory
practices in manufacturing contexts increased employee productivity and commitment,
demonstrating the relevance of structural empowerment for sustained engagement, even if

the mechanisms differ from voluntary, spiritual participation.

Sugut (2018) provided complementary evidence from Kenya, showing that youth access to
educational and financial resources was positively correlated with participation in

community development projects, indicating that tangible supports enhance capacity to
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engage, though they do not address psychosocial or relational dimensions. Onyango et al.
(2019) further underscored that empowerment is a multidimensional process that enhances
self-efficacy, confidence, and agency, enabling youth to navigate complex social systems
and contribute meaningfully to collective initiatives. Collectively, these findings inform
the present study by emphasizing the need to assess empowerment across multiple
dimensions- psychological, structural, relational, and leadership- and to account for the

socio-cultural and institutional context within which youth participation occurs.

These studies reveal several recurring patterns. First, psychological {empowerment
consistently predicts participation: youth who perceive themselves asgapabley competent,
and influential are more likely to engage actively (Batista et al.,“2018;@©nyango et al.,
2019; Sugut, 2018). Second, empowerment that provides leaderShip opportunities and
decision-making autonomy facilitates engagement by enabling yeuth'to translate internal
agency into observable action (Augustain et al., 20193 0Onyango et al., 2019; Soe, 2020).
Third, skill acquisition and structured capacity“building,programs equip participants to
address challenges, exercise judgment, and ‘entribute, substantively to organizational or
community activities (Soe, 2020; Batista, etial.;32018; Augustain et al., 2019). Fourth,
access to material and institutional¥sesources supports engagement but is insufficient
without accompanying psychosoctal and telational dimensions (Sugut, 2018; Onyango et

al., 2019; Fong & Snape, 2015).

Fifth, socio-etiltural and contextual moderators- peer influence, family expectations,
cultural nomms, ‘and4nstitutional characteristics—emerge as significant, shaping the extent
to which empowerment translates into meaningful participation (Soe, 2020; Onyango et
al., 2019; Fong & Snape, 2015). These patterns collectively suggest that empowerment is
both multidimensional and context-dependent, necessitating nuanced measurement and

careful operationalization in any empirical investigation.

Despite these consistencies, several contradictions and inconsistencies are apparent. The
operationalization of empowerment varies widely, with some studies focusing on
psychological dimensions (Batista et al., 2018; Fong & Snape, 2015; Onyango et al.,

2019), others on structural or resource-based components (Sugut, 2018; Augustain et al.,
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2019), and still others on relational or participatory dimensions (Soe, 2020). These
differences complicate cross-study comparison and challenge efforts to identify universal

mechanisms linking empowerment to participation.

Contextual divergence further exacerbates this issue. Studies conducted in foster care
systems in the U.S. (Batista et al., 2018), corporate organizations in Hong Kong (Fong &
Snape, 2015), manufacturing industries in Nigeria (Augustain et al., 2019), youth-led
organizations in Myanmar (Soe, 2020), and community development projects in rural
Kenya (Sugut, 2018) each operate within social, institutional, and cultural dynamics that
differ substantially. As a result, the mechanisms through which empowerment translates
into engagement in one context may not generalize to another, pagticularly when
comparing corporate or civic environments with faith-basedygVoluntary participation
contexts. Age ranges and target populations also diffes; ‘Seme,studies focus on older
adolescents transitioning from foster care (Batista et @k,"2018), ‘others on young adults in
professional settings (Fong & Snape, 2015; Augustain, et al'; 2019), while some include
broader youth populations (Soe, 2020; Sugufp2018). These variations influence both the
perception and effectiveness of empowetment, Strategies, raising questions about

developmental appropriateness and g€levanceito church-based youth engagement.

Methodologically, contradictions emerge'due to reliance on cross-sectional designs, self-
reported data, and limitedysample tepresentativeness. For example, while Batista et al.
(2018) and Fong & Snapen2015) provide quantitative evidence linking empowerment to
engagement, the cross-scetional nature of their designs limits causal interpretation.
Similarly, Sée (2020) and Onyango et al. (2019) offer rich qualitative or secondary data-
based insights butyfail to provide measurable effect sizes or longitudinal evidence of
sustained participation. Sample sizes and selection methods also vary considerably, with
small, localized samples raising concerns about generalizability (Soe, 2020; Sugut, 2018).
These inconsistencies directly affect understanding of empowerment in church-based
contexts, suggesting that prior findings may not reliably predict participation patterns
among urban Kenyan youth, where social norms, peer influence, and spiritual motivations

interact dynamically with empowerment initiatives.

Close inspection reveals critical gaps in the literature. First, the literature lacks a
multidimensional operationalization of empowerment, with most studies emphasizing
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either psychological or structural components in isolation and neglecting relational,
leadership, and participatory dimensions that are particularly relevant in voluntary and
faith-based settings (Soe, 2020; Onyango et al., 2019; Sugut, 2018). Second, contextual
specificity is a major limitation: few studies examine youth participation within socially
embedded institutions like churches, limiting applicability to faith-based engagement.
Third, socio-cultural moderators such as peer networks, family influence, spiritual
motivation, and institutional practices are rarely integrated into analyses, leaving critical
explanatory factors unexamined (Fong & Snape, 2015; Onyango et al., 2019; Soe, 2020).
Fourth, methodological rigor is uneven: reliance on self-reported meagures, absence of
standardized instruments, limited sample representativeness, and, dnsufficientystatistical
analysis reduce the reliability, generalizability, and interpretivegpowenof findings (Sugut,

2018; Fong & Snape, 2015; Augustain et al., 2019).

These gaps justify the present study's design andjapptoach:»By focusing on youth
participation in mainstream Protestant churches 4h, Nairobi, Kenya, this research situates
empowerment within a culturally and ifistitutionally relevant context. The study
operationalizes empowerment as af) multidimensional construct, encompassing
psychological empowerment (self-gfficacy, ‘perceived control), leadership and decision-
making autonomy, skill acquisition, access to participatory opportunities, and relational
supports. A mixed-methodshdesign .captures both measurable outcomes and nuanced
insights into participant,experiences, addressing the limitations of purely qualitative or
cross-sectional quantitative approaches observed in prior studies. The study explicitly
accounts for socio-cultural” moderators, including peer influence, family expectations,
spiritual gmotivation, and youth cultural norms, providing a more comprehensive
understanding Jof the conditions under which empowerment facilitates or constrains
participation. Moreover, longitudinal tracking allows assessment of sustained engagement
over time, addressing a key limitation in the existing literature. By collecting primary data
from a sufficiently large and diverse sample of youth, the study improves generalizability
and reliability, while integrating quantitative and qualitative analyses ensures that both

structural and relational dimensions of empowerment are systematically examined.

The present study also directly addresses gaps in operational definitions. By delineating

empowerment into specific, measurable components- psychological, leadership, relational,
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participatory, and resource-based- the research enables precise assessment of how each
dimension contributes to participation outcomes. This approach clarifies mechanisms that
previous studies left ambiguous, providing actionable insights for church leaders and youth
coordinators implementing effective empowerment strategies. Furthermore, the study
explicitly examines interactions between empowerment dimensions and socio-cultural
moderators, allowing for a nuanced understanding of why some youth may respond
differently to similar interventions, and how peer networks, family expectations, and
institutional norms shape engagement trajectories. In doing so, the research not only
addresses prior methodological and conceptual limitations but also genetates, contextually
grounded evidence that can inform both theory and practice, 4n" faith-based youth

engagement.

In synthesis, the literature consistently underscores thatycmpowerment enhances youth
participation by fostering confidence, competence, l¢adetship,.and agency (Batista et al.,
2018; Fong & Snape, 2015; Onyango et al., 2019; Sugut, 2018; Augustain et al., 2019;
Soe, 2020). Common patterns show that yodth,who“seec themselves as empowered, have
decision-making autonomy, and access<killbuilding and participatory opportunities are
more likely to engage actively andffeaningfully in structured programs. Empowerment
also interacts with socio-cultural factors, underscoring the need for contextual sensitivity

in program design.

Despite these consistent patterns, contradictions related to operationalization, context, age
focus, methodological‘rigor, and sample representativeness complicate interpretation and
generalizatigh. . Methodological gaps, particularly the lack of multidimensional
measurement,, longitudinal tracking, and integration of socio-cultural moderators, further
limit applicability to faith-based youth participation. The present study directly addresses
these gaps through its mixed-methods, multidimensional, contextually embedded design,
providing empirically grounded, theoretically informed, and practically actionable insights
into how empowerment facilitates youth participation in mainstream Protestant churches in
Nairobi. By systematically integrating psychological, leadership, relational, participatory,
and resource-based components, while accounting for socio-cultural moderators, the

research advances both conceptual understanding and practical application, offering a
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robust foundation for designing effective youth empowerment interventions in faith-based

institutions.

2.2.4 Moderating influence of Socio-cultural Issues

Emerging evidence from diverse cultural and geographical contexts consistently
underscores the moderating role of socio-cultural factors in shaping youth engagement in
church activities. Across multiple regions, a range of interrelated themes emerges,
including peer influence, identity formation, cultural alignment of church programs, youth
culture and entertainment, and familial and community expectations. Reeriinfluence, in
particular, has been widely documented as a critical determinant of youth patticipation.
Batista et al. (2018) found that adolescents who experience supportive, peepnetworks are
more likely to engage actively in church activities. In their'study, peer encouragement
amplified the effects of effective leadership practices, suggesting that leadership initiatives
alone may be insufficient to sustain participation without favorable social reinforcement.
Conversely, negative peer pressure emerged as@deterrent to engagement, even in settings
where leadership practices were well-establishedyand theoretically appealing. These
findings resonate with developmental*psycholegy perspectives, which emphasize
adolescence as a period of heightenedssecial sensitivity and susceptibility to peer norms.
Nevertheless, Batista et al.’s fesearch, €€enducted in the United States, has limited cross-
cultural applicability. Naifebi*syurbafi youth navigate social structures, cultural norms, and
socio-economic pressuresythatydiverge considerably from those in the U.S., potentially

altering the mechanisms)and magnitude of peer influence on engagement.

Complementing)these observations, Somerville et al. (2019) provide experimental
evidence “highlighting the conditional nature of peer influence on adolescent decision-
making. The“study compared decision-making in peer-present versus peer-absent
conditions, showing that adolescents’ behaviors, including risk-taking and compliance,
depend on social observation. Although the study focused on risky behavior rather than
structured religious participation, its findings provide a conceptual lens for understanding
peer influence within church settings. In religious programs, youth participation likely
responds to peer-mediated reinforcement or discouragement, where social observation and
normative behavior can either enhance or inhibit involvement. Similarly, Cruz and De

Leon (2023), through a phenomenological study in the Philippines, demonstrate that youth
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are influenced by the expectations of friends and family when deciding to participate in
parish activities. Despite the qualitative richness of these insights, most of these studies fail
to quantify the magnitude of peer influence, leaving gaps in modeling how social
interactions interact with structured leadership practices. Moreover, reliance on self-report
measures introduces biases such as social desirability and recall error, further limiting the
robustness of conclusions. Yet, taken together, these studies consistently establish peer

influence as a recurrent and potentially potent moderator of youth engagement.

Identity formation and the cultural alignment of church programs constitute a second
central theme in understanding youth participation. Hanna (2020) emiphasizes, that youth
engagement is strongly shaped by whether church activities resomate with adolescents’
evolving identities and cultural experiences. Programs that_failytémreflect contemporary
youth culture—including their entertainment preferencesgenline engagement patterns, and
broader lifestyle choices—frequently contribute to disengagement. Similarly, Fong and
Snape (2015) in Hong Kong show that youth®sespend more favorably to leadership
practices aligned with collectivist norms_ahd, respeet for hierarchical authority. This
finding underscores that cultural congruénce eanjenhance the effectiveness of leadership
initiatives, fostering participation when programs reflect local social norms and values.
Within the African context, Ntsanwisi|(2023) examines youth disengagement from
mainline churches in SouthhAftica,, highlighting how postmodern values, exposure to
alternative entertainment, andyrelational considerations affect participation patterns in rural
and township settingsy ‘Across these studies, disengagement rarely stems solely from
inadequate leadership;, instead, it often reflects a misalignment between structured
programs.and adelescents' socio-cultural realities. The implication for Nairobi’s Protestant
churches is particularly clear: leadership strategies, no matter how theoretically sound, are
insufficient unless programs are designed to align with youth experiences, peer

expectations, and culturally mediated identity formation.

Youth culture and entertainment emerge as recurring mechanisms through which socio-
cultural factors moderate participation. Katuka and Aimoga (2025), in Nigeria, observed
that music, sports, talent development programs, and digital content attract youth to church
activities. While such initiatives appear effective in increasing engagement, these studies

frequently fail to quantify participation outcomes, leaving the moderating effect of
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entertainment largely untested. Ntsanwisi (2023) similarly highlights the influence of
entertainment, postmodern cultural values, and experiential authenticity on youth
retention, though the evidence remains largely descriptive. Across these African contexts,
urban youth encounter globalized cultural flows, social media, and peer-driven trends,
suggesting that the interplay between structured leadership practices and culturally
resonant programming critically shapes engagement outcomes. The lack of robust
measurement, quantitative modeling, and effect-size reporting in prior studies limits the
ability to draw actionable conclusions about the relative importance of entertainment as a

moderator.

Family and community factors form another consistent theme, in‘yshaping youth
participation. Kithure (2022), examining the Methodist ChurchgifipKeénya’s Nyambene
Synod, identifies home-based influences, parental gguidance, ““and socio-economic
conditions as determinants of attendance and engagemient., While these insights are
valuable, the study does not systematically examine‘interactions between these familial
factors and socio-cultural moderators such@as, peerjinfluence, identity negotiation, or
culturally aligned programming. Conseqdently; while family and community environments
are clearly influential, the mechanismSpthroughgwhich they interact with peer dynamics and
leadership practices remain poorlysunderstood. In Nairobi’s urban context, where youth
navigate complex social nétworks and diverse cultural influences, understanding these

interactions is essentialgfor designing programs that support sustained participation.

Methodologically, thediterature on youth participation in church settings presents recurring
patterns thagfilluminate ‘both the potential and limitations of understanding socio-cultural
moderatdrs. . Many, “studies examine associations between peer networks, family
expectationsggeultural alignment, and youth engagement (Batista et al., 2018; Fong &
Snape, 2015; Hanna, 2020), offering insight into the relational and normative contexts in
which youth operate. Phenomenological and qualitative approaches, such as those by Cruz
and De Leon (2023), Katuka and Aimoga (2025), and Ntsanwisi (2023), reveal youth
experiences and show how cultural norms, peer dynamics, and identity negotiation shape
participation. Experimental or controlled studies, such as Somerville et al. (2019), explore
specific peer effects in structured environments, yet the measured behaviors often do not

fully correspond to faith-based activities, highlighting the challenge of translating
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controlled insights into naturalistic church settings. Across these studies, socio-cultural
factors are consistently recognized as influential, though their measurement and
operationalization vary, reflecting differences in context, age group, and institutional
setting. [Inference] Variability in methods suggests that the relative weight and
mechanisms of socio-cultural influence may differ depending on setting and participant

demographics.

A notable theme in the literature is the lack of quantified modeling of moderating effects.
While studies such as Batista et al. (2018) and Hanna (2020) describe patterns in which
supportive peer networks, family expectations, or cultural alignmient cQmrelate with
participation, most do not formally estimate interaction effects with other determinants
such as mentorship or programmatic structure. For instance,, BatiSta,ethal. (2018) report
positive correlations between peer support and engagement but de not evaluate how these
effects vary across different leadership or programmatic ‘€ontextspHanna (2020) identifies
instances where cultural misalignment coincides withlower retention, yet the magnitude of
influence or conditional interactions remainSyuntested. Fong and Snape (2015) observe
associations between collectivist norm$y and, youth responsiveness to leadership, but
without statistical modeling of modeétation, itfremains unclear how culture amplifies or
dampens engagement. These patterns suggest that while socio-cultural factors are central,
the literature has yet to provideha systematic framework for assessing their interactive

influence across contexts.

Sampling strategies fufther influence interpretation of socio-cultural effects. Many studies
recruit pargicipants from active church youth programs, inadvertently excluding
disengaged or, marginal youth whose experiences could illuminate barriers or alternative
pathways ofginfluence (Cruz & De Leon, 2023; Katuka & Aimoga, 2025). In Kenya,
Njoroge (2019) surveyed youth in Kajiado Presbytery and identified lack of mentorship
and family influence as correlates of participation, but the study did not explore less
engaged youth, leaving gaps in understanding how socio-cultural factors operate for youth
outside organized programs. Across African studies, research often focuses on specific
ethnic or denominational contexts, providing depth but limiting generalizability. In urban,
multi-ethnic Nairobi, youth navigate complex intersections of ethnicity, informal economic

pressures, family expectations, and globalized media influences, suggesting that prior
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sampling strategies may underrepresent these dynamics and obscure nuanced socio-

cultural interactions.

Operationalization of socio-cultural constructs varies substantially across studies. Terms
such as “peer influence,” “cultural relevance,” and “identity salience” are applied
differently, often without standardized measures (Ntsanwisi, 2023; Hanna, 2020). Peer
influence may be measured through self-report, observational accounts, or single survey
items, while cultural alignment is sometimes inferred from narratives rather than treated as
a measurable moderator interacting with mentorship or programmatic variables. These
inconsistencies complicate cross-study comparison and synthesis. Fordexample, it remains
unclear whether family or cultural expectations vary by age, gendes, oriehurch program
type, underscoring the need for precise operational definitionsgfoycapture moderating

effects.

Contextual diversity further shapes socio-cultural fhederation. Research conducted in the
United States, Hong Kong, the Philippines, “Nigenia, ‘and rural South Africa reflects
environments with distinct histories of religien; urbanization, and youth culture (Batista et
al.,, 2018; Fong & Snape, 2015; Cruz &,De\Leon, 2023; Katuka & Aimoga, 2025;
Ntsanwisi, 2023). In Hong Kong,olle€tivist norms and hierarchical respect may condition
youth responses differently thamin Nairobi, where religious practices intersect with diverse
ethnic cultures, informal urbanjecenomies, and global media exposure. Peer networks in
Nairobi are likely shapedyby@social media, educational contexts, and informal street
culture, suggesting that ‘socio-cultural moderators identified elsewhere may operate
differently. &indings from other regions risk overgeneralization if not adapted to local
contexts, underseoring the importance of situating analysis within Nairobi’s multi-

denominational Protestant churches.

The literature also shows how formal and informal social structures interact to moderate
participation. In the United States, structured mentorship programs often incorporate
standardized expectations, accountability mechanisms, and programmatic oversight, which
interact with peer networks and cultural norms to influence engagement (Stole, 2020;
Chaney et al., 2021; Scott Jr. & Deutsch, 2021). In contrast, African studies frequently
highlight informal, relational mentorship embedded in family and community networks
(Fransman, 2020; Ewoh, 2020). The relative effectiveness of socio-cultural moderators is
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likely contingent on these structural differences. Structured programs may provide
measurable skill development but can be less responsive to local cultural dynamics,
whereas informal mentoring leverages relational networks but may produce variable

participation outcomes depending on family support, peer norms, and cultural congruence.

Finally, theoretical anchoring is uneven across the literature, limiting cumulative
understanding of socio-cultural moderators. While some studies reference social learning,
social capital, or ecological frameworks (Hanna, 2020; Ntsanwisi, 2023), few explicitly
integrate these perspectives with measurable participation outcomes or moderation models.
The absence of consistent theoretical scaffolding constrains interpretation“of how peer
influence, cultural alignment, and identity negotiation interact with“mentogship, leadership
structures, or programmatic design. Without a theoretically, coh€fent framework, it is
difficult to predict which socio-cultural variables are mestjinfluential, how they might

interact with other determinants, or how they evolve across‘adoleseence.

It is clear that while prior literature consistently ‘identifies socio-cultural influences as
critical moderators of youth participation, ymethedological weaknesses, sampling bias,
inconsistent operationalization, contextualiwariability, and partial theoretical integration
limit the depth and applicability, ofgthese findings. The present study builds on this
evidence, leveraging a designithat integrates robust quantitative measurement, careful
contextualization, and attémtion to télational dynamics to more accurately assess how peer
influence, family expectatiens,fidentity formation, and cultural alignment shape youth

engagement in Nairobi’s urban, multi-denominational Protestant churches.

Despite these meth@dological weaknesses, several consistent patterns emerge from the
literature. Peer‘influence operates as a double-edged moderator: normative group pressures
can reinforce participation when peer networks support engagement, yet the same forces
can accelerate disengagement when peer norms contradict church expectations. This
pattern appears across contexts, from the United States (Batista et al., 2018) to the
Philippines (Cruz & De Leon, 2023). Cultural congruence and identity alignment also
significantly affect engagement; youth tend to disengage when church activities fail to
resonate with their lived experiences, personal values, or preferred modes of expression, as
seen in studies by Hanna (2020) and Ntsanwisi (2023). Youth culture and entertainment
emerge as influential moderators, though insufficiently quantified, revealing those aspects
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of contemporary youth life—music, digital media, performance, and communal leisure—
intersect with religious engagement in meaningful ways. Family and community contexts
consistently interact with these factors, indicating that youth participation is shaped by

overlapping social, cultural, and relational layers rather than by leadership practices alone.

These unresolved gaps directly inform the rationale for the present study in Nairobi’s
mainstream Protestant churches. To address the persistent absence of quantitative
moderation analysis, the current research adopts a mixed-methods design that integrates
quantitative surveys with qualitative interviews, allowing for rigorous asséssment of peer
influence, identity negotiation, cultural alignment, and engagefment “imtensity. A
representative urban sample spanning multiple church denominationsyaddresses the narrow
sampling strategies of prior research and enhances generalizability.“Standardized and
validated instruments operationalize previously ambigubuishconstruets, enabling robust
statistical modeling of moderating effects through regfession and interaction analyses. This
analytic approach explicitly tests the influenceCef ‘peer, cultural, and identity factors,

overcoming the descriptive limitations that cHaracterizé;much of the existing literature.

Contextual grounding in Nairobi’s diversejyurban ‘environment ensures that findings are
relevant to the lived realities of “lecalyyouth. Triangulation between qualitative and
quantitative data strengthens ‘€ausal inference and provides depth to numerical patterns.
While challenges such as ‘selectien‘bias and intra-cultural heterogeneity are acknowledged,
the mixed-methods framewoerk fepresents a substantive improvement over prior design. By
systematically measuring secio-cultural moderators and their interaction with leadership
practices, theé present stuidy moves beyond broad association to uncover mechanisms that
can informgcultarally responsive, peer-sensitive, and contextually grounded youth

engagement Strategies.

Overall, while the existing literature confirms that socio-cultural factors are central to
understanding youth participation, methodological and conceptual limitations, including
small, non-representative samples, inconsistent measurement, lack of longitudinal data,
and limited theoretical integration, restrict the reliability and applicability of findings. The
present study addresses these gaps through a rigorous design, enabling more precise,

empirically grounded conclusions about how peer influence, identity alignment, cultural
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congruence, and other socio-cultural moderators shape sustained youth participation in

church activities in Nairobi’s Protestant context.

The existing literature consistently highlights the importance of socio-cultural moderators
in shaping youth participation. However, methodological and conceptual limitations—
including small, non-representative samples, lack of operationalization, inconsistent
measurement, absence of longitudinal data, and limited theoretical integration—undermine
confidence in findings. Cross-cultural differences further limit the transferability of
conclusions to Nairobi’s urban context. The present study addresses ‘these gaps by
systematically measuring peer influence, identity alignment, cultural»congsuence, and
engagement within a representative, multi-denominational sampley employing rigorous
mixed-methods techniques, and situating analysis in a locallyrelevantcontext. This design
allows for more precise, empirically grounded conclusiens tegaiding how socio-cultural
factors moderate the effectiveness of leadership pra€tices in promoting sustained youth

participation.

Overall, the collective evidence from these studies underscores the critical role of socio-
cultural factors, particularly peer influence, identity formation, family dynamics, and
cultural relevance, in shaping yeuthgparticipation in church activities. Across contexts,
there is clear agreement .that socialiand cultural moderators significantly affect
engagement: positive péer, influence and supportive familial environments enhance
participation, while negative ‘péer pressure, unsupportive home dynamics, and cultural
misalignment hinderit. Hanna (2020) emphasizes the interplay between youth culture and
church activities, showing that engagement declines when church programs fail to align
with adolescents* evolving identities and peer expectations. Similarly, Fong and Snape
(2015) showdthat cultural norms, such as collectivism and hierarchical respect, shape youth
responses to leadership strategies in Hong Kong churches, highlighting that cultural
expectations contextually moderate leadership effectiveness. Cruz and De Leon (2023) and
Katuka and Aimoga (2025) further reinforce the importance of peer influence and
culturally resonant activities, noting that youth participation is often mediated by friends,
entertainment preferences, and social media engagement, while structural church factors

alone are insufficient to sustain interest.
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Kithure (2022) contributes a complementary perspective by documenting home-based and
church-based determinants of low attendance in the Kenyan context, including lack of
parental guidance, unfriendly family relationships, and disengaging church practices such
as lengthy sermons or minimal youth involvement. Across these studies, the consensus is
that youth participation is not determined solely by structural or institutional factors but is
also shaped by socio-cultural dynamics operating at multiple levels, from the family to
peer networks and community expectations. Ntsanwisi (2023) extends this understanding
to the African context, emphasizing that youth disengagement is driven more by relational
and cultural factors than by organizational shortcomings, illustrating the,need to situate
participation within broader social pressures, including postmoedern “ideologies,

entertainment, and generational shifts in values.

Despite these convergent findings, several contradictionssymethodelogical limitations, and
research gaps are evident, highlighting the need for)further,investigation in Nairobi’s
Protestant churches. First, the operationalization “of, key " constructs, such as youth
engagement, cultural alignment, peer influeric€pand, pasticipation intensity, is inconsistent
or absent across studies, limiting the cofparability, and generalizability of results. Hanna
(2020), Fong and Snape (2015), and Cruz andiDe Leon (2023) largely rely on qualitative
or descriptive approaches, often with smally non-representative samples, leaving influence
sizes, significance testing, “andjcausal inference unexplored. Kithure (2022), while
quantitatively robust ifipsample size, does not examine the moderating or interactive
influences of sociefculturaldfagtors, and socio-economic factors were found not significant,
which may reflect a lagk of nuanced measurement rather than an absence of influence.
Contradigtiens ‘€merge regarding the role of church-based factors: while Kithure (2022)
emphasizes structural elements such as sermon length and program involvement, Fong and
Snape (2015) and Hanna (2020) suggest that the perceived relevance of activities and
alignment with youth identity often outweigh structural considerations, implying that the
effectiveness of church interventions is culturally contingent. Similarly, studies conducted
in developed contexts (Batista et al., 2018; Hanna, 2020) suggest that peer influence can
both enhance and inhibit participation, whereas African studies (Ntsanwisi, 2023; Katuka
& Aimoga, 2025) indicate that peer influence interacts with entertainment, social media,
and family expectations, suggesting contextual variability that cannot be generalized
across cultural settings.
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2.2.5 Youth Participation in Church activities

Youth participation in church activities is a complex, multidimensional phenomenon,
encompassing active engagement, time spent in programs, leadership roles, and overall
participation numbers. Across global and Kenyan contexts, declining youth engagement
has prompted questions about the efficacy of church leadership in sustaining involvement
and the broader socio-cultural factors shaping youth behavior. This synthesis integrates
contemporary studies to identify patterns, contradictions, methodological limitations, and
critical gaps, while highlighting how leadership practices and socio-cultural moderators

influence youth engagement.

Empirical evidence suggests that the quality and style of churchd@adership ¢ritically shape
the extent and depth of youth participation. Leadership that ishoverly hierarchical, adult-
centric, or rigid in programming often discourages youth fromitaking active roles or
committing substantial time to church activities gMaitaietdal., 2022; Njoroge, 2019).
Youth in such contexts may attend services neminally,“inereasing the overall number of
participants superficially, but rarely devel@p, leadership’ skills or engage meaningfully in
programs. Conversely, when leaders aectively, ‘mentor youth, provide platforms for
initiative, and adapt programs,to, align with contemporary youth interests, active
engagement increases significantly (Imamirumva et al., 2022; Ango, 2017). This pattern
underscores a persistent ¢heme: ‘thé mere presence of programs or activities does not
guarantee meaningful patticipation; the way leadership interacts with youth is decisive.
Superficial engagement inflates attendance figures but masks shallow involvement, which

most studiesdiave not adequately addressed.

Peer influenge ‘@merges as a second critical determinant of youth participation. Studies
indicate that youth participation depends heavily on social networks within the church
(Kunyiha, 2017; Brantley, 2020). Youth whose peers actively participate are more likely to
commit their time and seek leadership opportunities, demonstrating the contagious nature
of engagement within peer clusters. However, existing research frequently overlooks the
negative side of peer influence. Peer disinterest or alignment with secular activities can
erode attendance and reduce the duration youth spend in programs, even in contexts where

leadership is supportive. This suggests that quantitative participation metrics may be
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inflated by social pressures rather than genuine individual commitment, an issue rarely

captured in prior empirical work.

Cultural and generational alignment further conditions the relationship between leadership,
peer networks, and youth engagement. Programs designed without consideration for youth
socio-cultural realities, such as language, music, or modes of communication, tend to have
limited impact on sustained participation (Imanirumva et al., 2022; Ango, 2017). Studies
in urban Kenyan contexts show that youth often gravitate towards churches whose
activities resonate with their identity and contemporary concerns. Programs disconnected
from youth culture may maintain nominal attendance but faill to, elicitysustained
engagement or leadership uptake. While this theme is recurrefity few empirical studies
quantify the degree of misalignment or its effect on partigipation metrics, leaving a gap

that urban-focused studies, particularly in Nairobi, could‘address.

The dimension of time spent in programs reveals, anethet layer of complexity. Youth may
register high nominal attendance, but theddepthand, duration of engagement often vary
dramatically depending on program designjleadership support, and peer culture (Nguyen,
2021; Hickman, 2020). Time commitment correlates strongly with both active engagement
and leadership uptake; youth who spendimore time in programs are more likely to develop
leadership skills and positively, inflience peers. Nevertheless, this correlation is neither
linear nor guaranteed. Externalypressures, including school responsibilities, employment,
and competing social activities, frequently disrupt participation patterns. Many studies
note these pfessures but fail to integrate them systematically into analyses of youth
engagement, thereéby overestimating the impact of programmatic interventions alone. This
creates potential bias in the literature, where high program attendance is interpreted as high

engagement without adequately accounting for time investment or contextual constraints.

Leadership development among youth represents a particularly underexplored dimension.
Existing studies affirm that youth holding leadership positions demonstrate higher levels
of active participation, invest more time, and often act as catalysts for broader peer
engagement (Maitai et al., 2022; Njoroge, 2019). However, empirical work quantifying
how many youths access leadership roles relative to the total participant pool remains

scarce. Structural barriers, such as adult-dominated hierarchies, unclear succession
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pathways, and lack of mentorship, constrain leadership uptake even in otherwise vibrant
programs. It is likely that in urban, multi-ethnic contexts, these barriers are compounded
by socio-economic disparities and cultural heterogeneity, but concrete data are sparse. This
highlights a critical gap: empirical studies rarely link the proportion of youth in leadership
to broader measures of active engagement, time investment, or participation numbers,

leaving the interconnections largely speculative.

Programmatic design itself shows mixed efficacy. Structured discipleship activities, such
as small group Bible studies, mentorship sessions, and youth councids, €orrelate with
higher engagement metrics (Nguyen, 2021; Hickman, 2020). €et, methedological
limitations abound: many studies rely on cross-sectionalfpsutveys,) self-reported
engagement, and small sample sizes. These limitations congtrain the ability to draw robust
conclusions about causal relationships between pregram “featives and participation
outcomes. Furthermore, longitudinal evidence ongwhetheriinCreased active involvement
and leadership participation persist over time reémains [imited, leaving the sustainability of
programmatic interventions uncertain. In Nairobi’s 'dymamic urban context, where youth
face numerous secular distractions andsocial “pressures, interventions that succeed

elsewhere may not maintain effectiveness, without adaptation.

Socio-economic factors also mtersect with participation dynamics. While literature often
acknowledges that resourcejaccess, schooling, and family support influence youth
engagement, empirical’analyses are fragmented and inconsistent. For instance, youth from
lower socio-geonomic bagkgrounds may attend programs less frequently or spend less time
in activities”becausc of labor demands or limited transport access, yet existing research
rarely quantifies) this (Imanirumva et al., 2022). Moreover, studies seldom examine how
socio-economic diversity interacts with leadership opportunities, which may skew the
observed relationship between participation depth and leadership roles. Programs that
emphasize leadership opportunities without addressing socio-economic constraints may

reinforce participation inequalities, but this requires further investigation.

The literature also exposes contradictions in the effectiveness of recruitment and retention
strategies. High initial turnout is frequently achieved through culturally appealing events

or incentives, but such strategies often fail to sustain long-term active involvement (Ango,
72



St. Paul’s University Repository

2017; Brantley, 2020). Youth numbers may rise temporarily, yet qualitative engagement,
time spent, active contribution, and leadership uptake may remain low. This tension
underscores a recurring theme: program success cannot be measured solely by attendance;
meaningful engagement requires alignment across leadership practices, peer networks,
socio-cultural relevance, and sustained time commitment. Many empirical studies conflate

presence with participation, leading to over-optimistic interpretations of program efficacy.

Another theme emerging from the literature is the critical role of mentorship and peer
modeling. Studies consistently indicate that youth exposed to positive rele models within
the church show higher active involvement, longer program participation, and,a greater
likelihood of assuming leadership roles (Maitai et al., 20223 Njerogey 2019). Yet,
mentorship programs are often unevenly implemented, poetlyastructured, or limited to a
few high-performing youth, leaving broader populations “unengaged. This selective
exposure limits the generalizability of observed eutcomesyand may reinforce inequities
within youth cohorts, particularly in urban, faultisethnie, settings. In Nairobi, unequal
access to mentorship may exacerbate {dispafities “in leadership uptake and time

commitment, but empirical evidence remains [imited.

Urbanization and multi-ethnic@diversityffurther complicate participation patterns. Youth in
heterogeneous urban envitonmentsyhavigate competing cultural norms, social pressures,
and identity negotiations that‘influence program engagement. Existing literature provides
limited insight intojhow ‘these contextual factors shape participation across your four
dimensions. 4While global studies offer analogs, highlighting that urban youth often
balance (€hurch “invelvement with secular social life (Brantley, 2020; Ango, 2017),
empirical evidence specific to Nairobi is sparse. Without context-specific data, program
designers risk overestimating the effectiveness of interventions validated in more

homogeneous or rural settings.

Synthesizing across these themes, a consistent pattern emerges: the dimensions of youth
participation, active engagement, time spent, leadership uptake, and participant numbers
are interdependent yet unevenly addressed in empirical research. Leadership quality drives
active engagement and time investment, while peer networks modulate participation

consistency. Program design and cultural alignment shape both engagement depth and
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leadership opportunities, while socio-economic realities constrain sustained involvement.
Quantitative measures such as attendance often fail to capture these nuances, leading to an
incomplete picture of youth participation dynamics. Across studies, gaps remain in
systematically linking all four dimensions, assessing sustainability, and accounting for

urban socio-cultural heterogeneity.

This synthesis highlights several critical risks in designing interventions or interpreting
prior findings. Over-reliance on attendance metrics inflates perceived success, while
neglecting time commitment and leadership uptake underestimates progsam, weaknesses.
Poorly defined or inaccessible leadership pathways fail to translate,engagement into
sustainable participation across diverse youth cohorts. Peer inflience, andjsocio-cultural
alignment are powerful but inconsistently harnessed, and gXisting studies rarely account
for how these factors intersect with urban realities. d'hese “gapspsuggest that Nairobi-
focused research must carefully measure all foumdimensions» simultaneously, consider
peer, cultural, and socio-economic moderatorsy and) critically evaluate program

sustainability beyond initial turnout.

Overall, empirical studies present,a landscape of partial success, mixed effectiveness, and
significant uncertainty. Therefis clear €vidence that leadership practices, peer influence,
and cultural relevance shape youthyparticipation, yet most research fails to integrate these
dimensions holistically. Wominal attendance frequently masks low engagement, and
leadership opportunities) remain inaccessible to many youths. Researchers often overlook
time spent indprograms,as well as the socio-economic and urban context factors that shape
participafion. Addressing these gaps is essential for designing interventions that
meaningfully, €nhance youth involvement, leadership development, and sustained

engagement in Nairobi’s diverse church contexts.

Methodologically, the literature on youth participation in church settings presents several
recurring limitations that constrain the reliability, generalizability, and applicability of
findings. Youth participation is consistently defined as a multidimensional construct,
encompassing active engagement in church activities, time spent in programs, leadership
roles, and overall numbers of participants. Studies show that leadership practices, peer

networks, socio-cultural dynamics, and denominational contexts influence participation.
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Despite this conceptual clarity, empirical investigations frequently fail to capture the full
scope of these dimensions, and the operationalization of participation remains inconsistent.
Globally, and in the Kenyan context, declining youth engagement has raised concerns
about church leadership's capacity to sustain active involvement. This concern is
particularly salient given the broader social shifts toward secularization, the diversification
of youth interests, and the increasing competition for adolescents’ time from non-religious

social spheres.

Evidence from the United States, such as Brantley (2020), emphasizes that strong
interpersonal relationships within religious communities enhance youth'engagement, while
meaningful experiences reinforce doctrinal loyalty and shape dséhaviers ‘Consistent with
church standards. However, these studies often rely on small‘samples, online surveys, or
convenience sampling, limiting both representativeneSs and data- richness. Brantley’s
study, conducted during COVID-19 with nineteen participants; highlights the general link
between social connectedness and participationfbutidoes'not measure intensity, frequency,
or time spent in church programs. Furthermre, itligneres cultural specificity, complicating
extrapolation to the Nairobi context, where“multi-denominational Protestant churches
operate under different social and,urbangpressures. Similarly, studies examining Adventist
education in the United Stateshsuggestdthat structured religious education correlates with
engagement, yet demographic‘and eontextual moderators, such as socio-economic status or
cultural alignment, remaimyunderexplored, leaving the observed relationships insufficiently

contextualized.

Regionally,” studies “such as Imanirumva et al. (2022) in Rwanda report low youth
participationgwithin Pentecostal congregations, citing 73.6% of youth uninvolved in
evangelization, 61% absent from leadership, and 56% disengaged from praise and worship
activities. While these figures appear precise, their analytical value is limited by weak
methodological transparency and incomplete measurement of participation. Although
described as cross-sectional over six years, the study does not specify sampling
procedures, inclusion or exclusion criteria, or whether it tracked the same respondents over
time, raising concerns about internal consistency and representativeness (Imanirumva et
al., 2022). The sample size of 63 respondents is small relative to the broader youth

population in ADEPR churches, making generalization statistically fragile. More critically,
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the study reduces participation to surface-level indicators without capturing attendance
frequency, time invested in programs, or intensity of engagement. This creates a distorted
picture where disengagement is quantified, but depth, variation, and progression of
participation remain invisible. Similar limitations are noted in church participation studies
that rely on single-point survey data, which often fail to capture dynamic engagement

patterns or shifts over time (Nguyen, 2021).

Beyond measurement issues, the study is theoretically thin and contextually constrained,
which weakens its explanatory power. The study does not clearly integrate Socio-cultural,
peer, or familial frameworks to explain low participation, leaving( the findings largely
descriptive rather than analytically useful (Imanirumva et al., 2022). This omission matters
because youth participation is not an isolated behavieralyoutcome; layered social
environments shape it and require explicit modeling. Indaddition, dénominational structure
and cultural context in Rwanda differ signifieantly frem» urban Kenyan settings,
particularly Nairobi’s multi-ethnic and highly, “"dynamie, church environment. Direct
comparison risks overgeneralization witheut ‘acéounting for differences in urbanization,
youth culture, and institutional diversity.:3However, the study identifies a participation
problem but does not explain the mechanisms, measure depth, or provide a transferable
framework for intervention. This exposés'a broader issue in the literature: participation is

quantified without meaningful’interpfetation.

Both Brantley (2020)/and Imanirumva et al. (2022) rely on self-reported data, which
introduces social desirability bias—particularly acute in religious contexts where
respondents” mayy, overstate participation to align with perceived moral or social
expectations, Neither study triangulates findings with observation, interviews, or focus
groups, leaving assumptions about youth behavior unverified. Furthermore, the moderating
influence of socio-cultural factors, including peer pressure, identity formation, or cultural
congruence of church activities, is largely unexamined, despite extensive evidence from
developmental and social psychology highlighting their significance. These omissions risk
overgeneralization, particularly when applying patterns observed in Nashville or Rwandan
congregations to Nairobi’s multi-denominational urban churches. Collectively, these

studies indicate a critical need for mixed-method approaches that quantify participation
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while exploring the socio-cultural and leadership-related moderators that shape

engagement.

Studies from Equatorial Guinea (Ango, 2017) emphasize the pervasive influence of
secularism and societal pressures on youth engagement, illustrating how conflicting peer
beliefs and exposure to secular knowledge can erode religious participation. Ango
underscores that effective engagement requires youth-centered programs offering
meaningful, challenging, and socially relevant experiences. The study recommends an
unconditional, supportive approach that builds self-esteem and lets yoeuth explore faith
meaningfully rather than coercively. However, methodological limitations c@mstrain its
contribution: reliance on secondary data and personal experiefice means that empirical
measures of participation, such as time spent in programs, leadership”involvement, or
intensity of engagement, are absent, leaving the findings‘descriptiveérather than actionable.
Without direct youth perspectives, the study cammottvalidate»the mechanisms through
which secularism affects participation or evaltiatejthe“relative impact of programmatic

interventions.

Within Kenya, empirical studies peveal “inconsistent youth participation across
denominational contexts. Mait@i et al. (2022) report that engagement within the Methodist
Church is often limited bg ineffectiserleadership follow-up and inadequate mobilization,
and describe youth participation as inconsistent. The study employed a combination of
questionnaires, interviews, and focus groups, identifying structural, relational, and
programmati€ determinants of participation. Nonetheless, critical gaps remain. The
research{ does not provide detailed demographic breakdowns, inclusion criteria, or
contextual characteristics, leaving questions about the representativeness of the 258
participants. Moreover, while peer influence is acknowledged, the mechanisms through
which it operates, whether through modeling, encouragement, or social conformity, are not
interrogated. The study does not report statistical metrics such as confidence intervals, p-
values, or effect sizes, limiting assessment of reliability or the significance of observed
patterns. Similarly, Njoroge (2019) highlights barriers such as lack of motivation, interest,
and awareness of program benefits among Presbyterian youth, emphasizing structural,
informational, and motivational gaps. Yet, the exclusive reliance on quantitative surveys

constrains understanding of nuanced socio-cultural, psychological, and motivational
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factors, potentially underestimating the influence of peer networks, cultural norms, and

identity processes on leadership uptake and program engagement.

The interplay between leadership practices and socio-cultural moderators emerges as a
recurring theme. Leadership effectiveness, mentorship, follow-up, and mobilization
consistently correlate with higher participation rates. However, positive peer influence,
when leveraged strategically, appears to enhance commitment and engagement, whereas
negative peer influence can suppress participation (Kunyiha, 2017). These findings
indicate that leadership alone is insufficient; youth participation is comtingent on social
networks, cultural alignment, and programmatic relevance. Unfortunately,)empirical
studies frequently fail to capture this complexity. InstrumentSWandydesigns often lack
triangulation, intensity measures, and contextual spegifi€ity,  thereby constraining
explanatory and predictive power. Furthermore, cross-séctional designs limit the ability to
identify temporal patterns or fluctuations in ngagement,) which are critical for

understanding retention, leadership succession,@nd‘program efficacy.

Comparative denominational analysis suggests ‘that structured mentorship, culturally
aligned programs, and empowermentdnitiatives foster active participation. International
research offers methodological,and cofigeptual insights but must be carefully adapted to
Nairobi’s unique socio-culturalyanddurban realities. Nairobi’s Protestant churches serve a
highly diverse youth populatien, shaped by varied ethnic, economic, and educational
backgrounds. Thesejfactors intersect with urban pressures, including competing secular
influences, t6 shape patticipation dynamics in ways studies elsewhere do not capture.
Consequently, directly applying international findings risks misalignment with local
conditions unless moderated by rigorous empirical inquiry, contextually grounded
theoretical frameworks, and mixed-method designs that measure both the quantity and

quality of engagement.

The literature's overarching pattern is that youth participation in church activities is
multidimensional, socially mediated, and context-dependent. Quantitative indicators such
as attendance or nominal involvement provide an incomplete picture; without capturing
intensity, frequency, time allocation, and leadership roles, analyses underestimate

engagement depth. Qualitative exploration of socio-cultural moderators, peer influence,
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identity formation, cultural alignment, familial expectations, and denominational norms is
critical to explain why youth disengage or sustain participation. Evidence indicates that
positive engagement arises from effective leadership, meaningful programmatic
experiences, and alignment with youth social and cultural realities. Conversely, secular
pressures, ineffective leadership, poorly structured programs, and cultural misalignment
act as barriers. Importantly, methodological weaknesses in existing studies, small samples,
unrepresentative cohorts, lack of longitudinal tracking, reliance on self-report, and absence
of theoretical grounding limit the reliability, generalizability, and actionable value of

findings.

The literature collectively underscores the need for locally gréinded, methodologically
rigorous research that integrates quantitative and qualitative approaches. Such research
must explicitly measure key participation indicators, inéluding timeéyinvested in programs,
leadership uptake, and peer-mediated influences, while situating findings within Nairobi’s
multi-denominational Protestant context. Moréover;, capturing socio-cultural moderators
and their interactions with leadership prdetices¥isiessential to understand mechanisms
driving youth engagement. By addressing these gaps, future research can inform culturally
sensitive, evidence-based interyentioms that™ enhance youth participation, support
leadership development, and@strengthén’ the relevance of church activities for urban

adolescents.

While existing studies Joffer preliminary evidence regarding factors influencing youth
engagementgthey consistently reveal critical gaps in measurement, methodological rigor,
theoretical"'grounding, and contextual relevance. Leadership practices explain a substantial
portion of variance in participation, but socio-cultural moderators, peer influence, identity
formation, cultural alignment, and familial expectations play an indispensable role (Maitai
et al., 2022; Njoroge, 2019). International and regional research provides a conceptual
scaffold but requires careful adaptation to Nairobi’s socio-cultural landscape (Brantley,
2020; Imanirumva et al., 2022). This study addresses these gaps by adopting a mixed-
methods approach that captures both quantitative and qualitative dimensions of
participation, explicitly assesses socio-cultural moderators, and situates findings within

Nairobi’s mainstream Protestant churches. This approach strengthens the analytical depth
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by linking measurable indicators- active involvement, number of youths, time spent, and

leadership roles- with the lived realities shaping participation patterns.

Across diverse settings, from urban congregations in the United States to Protestant
communities in East Africa and within Kenyan denominations, research consistently
shows that interlocking social, cultural, and institutional forces shape youth participation
(Brantley, 2020; Imanirumva et al., 2022). However, the empirical base remains
fragmented, and many conclusions draw on studies that rely on narrow indicators such as
attendance or self-reported engagement, without systematically integrating the full range
of participation dimensions (Nguyen, 2021; Hickman, 2020). As a résult, widely, accepted
assumptions about what drives youth participation often rest ondficomplete‘@vidence. This
creates a need to critically interrogate how participationghas), been' eonceptualized and
measured, particularly in relation to active involvenient, time“imvestment, leadership

uptake, and overall youth numbers.

In this context, clear patterns emerge aldngsidé equally significant contradictions and
inconsistencies that challenge dominant interpretations of youth participation. A central
pattern in the literature is the interdependence of participation dimensions, driven largely
by leadership quality and socidhnetworks: Multiple studies show that when church leaders
cultivate trust, mentorship and, gentiine relational connection, youth are more likely to
move beyond mere attendanceite active involvement in structured ministries (Maitai et al.,
2022; Njoroge, 2019). For example, youth who report regular engagement with pastoral
leaders and 4hentors in“Kenya also describe spending more time in Bible study groups,
community-outreaeh;’and discipleship activities, indicating that leadership practices shape
both active jengagement and time investment (Maitai et al., 2022; Njoroge, 2019).
Similarly, qualitative accounts from U.S. congregations reveal that youth given
responsibility, voice, and relational affirmation are more likely to assume leadership
positions and sustain long-term participation (Brantley, 2020; Hickman, 2020). This
convergence of evidence suggests that active involvement, time spent in programs, and
leadership uptake are not independent outcomes but mutually reinforcing dimensions

embedded within relational and institutional dynamics.
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At the same time, these emerging patterns expose underlying contradictions that weaken
existing conclusions. While leadership is consistently associated with higher participation,
studies rarely explain how leadership practices translate into measurable increases in youth
numbers or equitable access to leadership roles (Maitai et al., 2022; Brantley, 2020). In
many cases, the same youth who are already active become more engaged and take on
leadership roles, while less engaged youth remain excluded, raising questions about
whether observed increases in participation reflect broad-based engagement or
concentrated involvement among a small subgroup. Similarly, while increased time spent
in programs is often linked to deeper engagement, the literature does not«ensistently show
that this translates into proportional growth in leadership opp@rtunities“er overall
participation rates (Nguyen, 2021; Hickman, 2020). These inconSistengies siggest that the
relationship between participation dimensions is neithegfuniform ‘hor automatic, but

contingent on contextual and structural factors that are often underexplored.

The literature points to a critical tension: whiléypatternstof, interdependence across active
involvement, time spent, leadership rolesgand youth mumbers are widely observed, the
mechanisms driving these relationships remain, weakly specified, and the outcomes are
unevenly distributed. This dual realitysgwhere patterns are evident but not fully explained,
and where positive associations, coexistiwith structural limitations, creates a gap between
what is observed and whdt, is“andesstood. Within this gap, key social processes begin to
surface, particularly theseyoperating through everyday interactions and group dynamics

within youth communities:

One of the'most eonsistent of these processes is peer influence, which further embeds these
interdependencies by acting as a conduit through which social encouragement and
normative expectations shape engagement patterns. Kunyiha (2017) demonstrates that
positive peer networks amplify participation by encouraging regular attendance, extending
time spent in activities, and supporting transitions into leadership roles. Youth embedded
in peer groups that value church involvement report higher levels of weekly program
attendance and more active participation in praise and worship or ministry teams
(Kunyiha, 2017; Brantley, 2020). This reinforces a key insight: participation dimensions
do not operate in isolation but are reinforced through social relationships and institutional

support structures. However, the literature rarely interrogates the mechanisms underlying
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these dynamics. For example, while Maitai et al. (2022) link mentorship to increased
engagement, they do not clarify whether the relational quality of mentorship directly drives
active involvement or primarily fosters a sense of belonging without translating into
sustained time investment or leadership development. As a result, much of the existing
evidence remains descriptive, emphasizing observable associations while leaving the

underlying processes insufficiently explained.

A second common pattern is that cultural relevance strengthens engagement across
participation dimensions. Empirical research in African and global contexts highlights that
youth participation rises when church activities resonate with youth identitiesyand lived
experiences. Ango (2017) documented how secular pressuresaiid generational shifts in
Equatorial Guinea create disconnects between church “programming and youth
expectations, with young people avoiding deeper involyement when they perceive church
activities as outdated or socially irrelevant. Similarly, Imanirumva et al. (2022) found that
youth participation in evangelization, praise, and“worship was low when programming
appeared disconnected from everydayf, youth hculture in Rwandan Pentecostal
congregations. These findings suggest that cultural alignment affects not just nominal
numbers of youths attending but,alsogwhether they invest time in programs and pursue

leadership opportunities.

In Kenya, limited evidenee “indicates a similar dynamic among urban youth, though
systematic data arelacking. Nairobi’s highly heterogeneous and rapidly modernizing youth
culture may shape how yeung people evaluate the relevance of church activities. Churches
that emphasize expressive worship, contextually relevant messaging, and youth-centered
service opportunities appear better positioned to sustain deeper engagement across
multiple dimensions. Importantly, cultural alignment does not simply add to attendance; it
appears to influence how long youth stay in programs, the depth of their involvement, and
whether they seek leadership roles. However, the literature often treats “cultural relevance”
as a catch-all explanation without specifying which elements matter most, such as music
style, peer language, digital engagement, or locally grounded service tasks, thereby

limiting programmatic guidance (Imanirumva et al., 2022; Ango, 2017).
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Another pattern is that nominal attendance can misrepresent engagement. Several studies
report high numbers of youth attending services or events, yet deeper analysis reveals that
these figures often mask superficial involvement. Brantley (2020) found in Nashville that
youth reported high levels of nominal participation, yet they spent limited time in
structured programs, rarely assumed leadership roles, and often participated in name but
not in spirit or service. Similarly, Imanirumva et al. (2022) documented that although
youth attended praise and worship events in Rwandan congregations, a majority did not
participate in small group ministries, evangelization programs, or discipleship sessions. In
such cases, counting numbers alone would suggest robust engagement, but closer

inspection reveals that youth involvement remains shallow.

This misalignment between attendance and depth is more thanja measurement problem; it
reflects deeper institutional blind spots. Many church léaders interpret attendance growth
as participation success without interrogating whether youthdare engaging meaningfully,
that is, whether they contribute to ministry, intégrate, int@ spiritual development practices,
or assume responsibilities that reflect timefinvestment ‘and personal ownership (Brantley,
2020; Imanirumva et al., 2022). This pattern critiques a common practice: churches often
equate headcounts with engagement, ebscuring critical variations in participation quality

that matter for long-term retention and l€adership cultivation.

Compounding this issue, the literature rarely captures time spent in programs as a distinct
dimension. Where“time investment is mentioned, it tends to correlate with program
structure andfrelevance:youth who find programming meaningful are more likely to invest
time, while"thoseywho find it unappealing attend infrequently or only for large events
(Nguyen, 2021} Hickman, 2020). Yet most empirical studies do not systematically record
hours spent in different activities, types of engagement (such as informal fellowship versus
structured discipleship), or sustained involvement over weeks and months. Without this
temporally anchored data, interpreting attendance numbers becomes speculative at best

and misleading at worst.

Time investment intersects with the other dimensions in important ways. Youth who spend
more time in programs are more likely to develop the competencies and relational capital

needed for leadership roles (Maitai et al., 2022; Njoroge, 2019). Yet this pattern cannot be
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taken for granted. External pressures such as schooling, employment demands, and
competing social interests often limit youth's ability to spend extended time in church
activities, even when motivation and interest are high. Studies often acknowledge these
practical constraints in passing (Brantley, 2020; Kunyiha, 2017), but they seldom integrate
them into analytic models that clarify how time constraints interact with structural

opportunities to shape engagement outcomes.

A fourth recurrent pattern is that mentorship amplifies participation, acting as both a
relational anchor and an accelerator of engagement trajectories. Mentorship.is widely cited
as beneficial for youth, enabling them to develop competence, confidenee, and‘eonnection
to the church community (Njoroge, 2019; Maitai et al., 2022). “¥outhlin mentoring
relationships often describe feeling connected, valued, and equipped, ‘which motivates
deeper involvement and greater time investment. Longitadinal'qualitative accounts suggest
that mentorship facilitates transitions from passivegpattendance to active participation and
leadership roles, creating pathways that are ‘ot wisibleyin attendance numbers alone

(Maitai et al., 2022; Njoroge, 2019).

However, this pattern has limits, andgexposes significant gaps in the literature. Many
church mentorship programsyare poorly structured, under-resourced, or informally
implemented without cleafygoals, criteria, or evaluation mechanisms. The literature seldom
evaluates mentorship quality ‘@rcontent, making it difficult to distinguish between mere
exposure to older believers and effective mentoring relationships that genuinely catalyze
participationd Additionally, mentorship benefits are often self-reported without
independent’ validation of participation outcomes. Studies may claim positive effects, but
they rarely provide robust metrics linking mentorship with leadership uptake, time
investment, or active involvement in controlled or comparative designs. As a result,
mentorship is widely touted as beneficial, but the evidence often does not demonstrate how

much it matters relative to other factors or under what conditions it works best.

While these patterns reveal important insights, the literature also contains notable
contradictions and inconsistencies that require scrutiny. One persistent contradiction is that
high attendance does not guarantee depth of engagement. Programs that attract large

numbers of youth often fail to develop leadership skills or sustain commitment over time
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(Ango, 2017; Brantley, 2020). This contradiction challenges the widespread assumption
that larger youth crowds reflect stronger participation. Instead, the evidence suggests
attendance is necessary but not sufficient for meaningful involvement. Attendance must be
accompanied by measures of depth, duration, and role adoption to reflect substantive

engagement.

A second contradiction concerns program effectiveness across contexts. Strategies that
work well in one environment may underperform in another. For example, discipleship
programs that successfully foster active involvement in U.S. urbampchurches show
promising associations with deeper engagement (Nguyen, 2021; #Hickman,“2020), but
similar programs in African contexts yield mixed results@for “weakep associations
(Imanirumva et al., 2022). Socio-economic, cultural, and institational differences appear to
shape how youth respond to programming, complicating, ‘assumptions about the
universality of engagement practices. This contradiction seflects a broader challenge:
programs are often exported across cultural€andydenominational boundaries without

adequate adaptation, leading to inconsistent/participation outcomes.

Peer influence itself presents confradietory effects. While some studies emphasize the
positive role of peers in fostéring engagement (Kunyiha, 2017; Brantley, 2020), others
note that peer networks@erientedytoward secular or non-church social activities can
undermine participation. Fhisjdual nature of peer influence is inconsistently addressed,
leaving an incomplete junderstanding of how youth social networks operate as both

supports anddobstacles ta@ychurch involvement.

A further contradiction lies in the relationship between leadership access and program
intensity. One might assume that youth who invest significant time in programs would be
more likely to assume leadership roles. Yet, several studies report cases where intensive
involvement does not translate into leadership uptake. Youth may spend considerable
hours in activities yet remain on the periphery of decision-making structures, excluded by
adult-dominated hierarchies, unclear leadership pathways, or socio-cultural barriers that
privilege older members (Maitai et al., 2022; Njoroge, 2019). This suggests that time
investment alone is not sufficient; structural access to leadership positions must be

available and inclusive if meaningful participation is to be realized.
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These contradictions carry important implications. The evidence indicates that youth
participation cannot be understood through singular metrics such as attendance counts or
program enrollment numbers alone. A nuanced understanding requires integrated analysis
of active involvement, time spent, leadership uptake, and participant numbers, alongside
contextual factors such as leadership practices, peer networks, cultural alignment, and
institutional structures. Interventions that focus narrowly on increasing attendance without
addressing the quality, relevance, and inclusivity of participation are likely to yield

superficial or unsustainable engagement.

For urban and multi-ethnic contexts like Nairobi, attention mustfbe given t@jsocio-cultural
fit, equity in leadership opportunities, and program desigfs that accommodate diverse
youth identities and social realities. Programs that defnot, account for ethnic diversity,
urban social complexities, and secular social pressures\risk being less effective, despite

high nominal attendance figures.

Finally, the literature’s gaps underscore the,need for research that systematically links all
four dimensions- active involvemengmtime Spent in programs, leadership roles, and
participant numbers- rather €than tre@ting them in isolation. Longitudinal tracking,
mixed-method approachespandicontéxtually grounded measurement tools are essential for
moving beyond descriptive, aceounts toward robust explanatory frameworks that clarify
how and why certain configurations of leadership, culture, peer influence, and program

design produ€e meaningful youth participation outcomes.

Overall, the literature on youth participation in church activities presents a fragmented but
consistent picture of a multidimensional process shaped by active involvement, number of
youths, time spent in programs, and leadership roles, yet rarely examined in an integrated
manner (Brantley, 2020; Imanirumva et al., 2022). Evidence shows that leadership
practices, peer influence, mentorship, and cultural alignment strongly shape participation
outcomes, with supportive leadership and cohesive peer networks linked to deeper
engagement, increased time investment, and a higher likelihood of leadership uptake

(Maitai et al., 2022; Njoroge, 2019; Kunyiha, 2017). However, the mechanisms linking
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these factors to measurable participation outcomes remain weakly developed, and findings
are often constrained by methodological limitations such as reliance on attendance metrics,
self-reported data, and cross-sectional designs (Nguyen, 2021; Hickman, 2020). Persistent
contradictions further weaken the evidence base: high attendance frequently masks low
depth of engagement, extended time in programs does not consistently translate into
leadership roles, and program effectiveness varies significantly across socio-cultural
contexts (Ango, 2017; Brantley, 2020). These inconsistencies highlight that youth
participation is not automatic but contingent on the interaction between leadership
structures, peer dynamics, cultural relevance, and access to meaningfulyroles. In urban,
multi-ethnic contexts such as Nairobi, where socio-cultural diversity4and,competing social
pressures are pronounced, these gaps become more critical #/This)synthesis therefore
informs the present study by establishing the need for an“integrated, mixed-methods
approach that measures all four dimensions simultaneou$ly while examining socio-cultural
moderators to generate a more precise, contextually ‘groundéd, and practically relevant

understanding of youth participation in mainstréam Protestant churches.

2.3 Research Gap

Existing research én discipleship, mentorship, and youth participation in church activities
reveals signifiCant gapsythat warrant further investigation. Firstly, many studies focus on
specific geegraphicftegions or narrow age ranges, limiting the generalizability of their
findings. Ferinstance, while Stole (2020) and Scott Jr. and Deutsch (2021) concentrate on
the United States, Fransman's (2020) study delves into a narrow age range of children aged
six to twelve. This lack of sampling diversity limits our understanding of how these
dynamics operate across cultural contexts and age groups. Additionally, methodological
limitations, such as small sample sizes and reliance on either qualitative or quantitative
approaches, hinder the comprehensive understanding of the phenomenon. Without a
holistic view encompassing diverse demographics and robust methodologies, the causal
relationships between variables like mentorship and youth involvement in church activities
remain unclear.
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Independent Variables rk
Dependent Variable
DISCIPLESHIP
e Degree /extent of emphasis YOUTH'S PARTICIPATION
e Type of discipleship program —> IN CHURCH’S ACTIVITIES
e Levels of sense of purpose o
o e Active involvement
* Inspirational e Increased number of youths
e Time spend by youths in the
programs
MENTORSHIP e Number s holding
e Mentorship Program structure . leadership i
e Types of Mentorship program 75:
e Mentee relationship quality >
YOUTH DEVELOPMENT E Moderating variable
e Peer relationship - o
e Skill and Personal Growth SOCIAL-CULTURAL ISSUES
e Self-Identity and confidence e Peer pressure
e Socioeconomic Access (resources, e Identity
privileges, opportunities) e Cultural relevance of
activities

EMPOWERMENT

e skills/experience

e Self-confidence /sel

e Activation of yo

communicati

As illustr igure 2.1, this study examines four independent variables, discipleship,
mentors up>development, and empowerment, affecting youth participation in

church deve ent activities within mainstream Protestant churches in Nairobi, Kenya.
The dependent variable is youth participation, while the independent variables represent

leadership practices expected to influence and shape youth engagement levels.

The study recognizes that social-cultural factors, such as peer pressure, personal identity,
and cultural norms, can moderate the relationship between leadership practices and youth
participation. Positive peer influences can reinforce leadership strategies like mentorship

and discipleship, encouraging engagement, whereas negative peer pressure may reduce
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participation despite supportive leadership. Youth with strong personal or religious
identities may respond more positively to leadership initiatives, while conflicting identities
can limit involvement. Cultural norms affect how leadership practices are interpreted and

implemented, shaping youth expectations and responses to church programs.

In addition, the study integrates Youth Development as a framework to understand how
leadership practices influence participation. Youth Development is conceptualized through
four measurable indicators: Peer Relationships (quality of friendships, peer support, and
acceptance in social groups), Skill and Personal Growth (participation in skill-building or
learning activities), Self-Identity and Confidence (clarity of pefsonal “identity and
confidence in self-expression), and Socioeconomic Access (resources, privileges, and
opportunities available to youth). These indicators focus on developmental, relational, and
contextual factors that affect youth engagement, distinetyfrom measures of participation

itself.

Empirical studies support the link betwgen“ithese leadership practices and youth
participation. Structured discipleship programs foster spiritual growth and relational bonds
among youth (Journal of ReligiousgStudieshand Theology, 2021). Mentorship enhances
commitment and helps youth navigate personal and spiritual challenges (Keles et al., 2020;
Ritchie, 2020). Group development initiatives build community, leadership skills, and
active involvement (Wambui, 2020). Collectively, these strategies create a supportive
environment that nuftures, spicitual growth, leadership capacity, and a sense of belonging,
while the Youth Development indicators capture individual and contextual factors that
further shape engagement. This conceptual framework provides a basis for examining how
leadershipypractices influence youth participation, considering both moderating socio-

cultural factor§iand youth developmental capacities.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This chapter details the study's methodology and the research approach used. The chapter
discusses the selection and justification of a descriptive research design, the target
population, stratified random sampling, data collection using questionnaires, including
validity and reliability tests, and the use of descriptive and inferential statistics to analyze

data and present the study findings.

3.2 Research Philosophy

This study adopted a pragmatic research philosophy to guide ifSymixed-methods design,
reflecting the need to address complex and context-specifienfactors) influencing youth
participation in mainstream Protestant churches in Nairobt. Pragmatism was selected
because it allows the integration of quantitative amd ‘qualitative approaches to examine
multiple interrelated constructs, such as discipleship, “mentorship, group development,
empowerment, and socio-cultural influencés, without privileging one form of knowledge
over another (Creswell, 2021). The pragmatic Vorientation emphasizes the practical
consequences of research, prioritizing, actionable insights that can inform church
leadership, policy developmént, and€program design. This focus on utility makes
pragmatism particularly appropusiatedor applied research in organizational and community

settings, such as youth engagement within churches.

Drawing ongtheé philosephical foundations of Charles Peirce, William James, and John
Dewey, pragmatism views knowledge as evolving through experience and inquiry, with
truth assessed by its practical implications and observable outcomes (Dobuzinskis, 2022).
In this study, pragmatism facilitated the examination of leadership behaviors, mentorship
practices, group dynamics, and empowerment initiatives not only as abstract concepts but
as observable factors affecting youth participation. By allowing methodological flexibility,
pragmatism enabled the study to combine survey data capturing measurable patterns with
qualitative interviews and focus group discussions that provided deeper insights into the
lived experiences, motivations, and socio-cultural constraints of youth participants. This

methodological openness was essential for capturing the multifaceted nature of
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engagement within Nairobi churches, where leadership practices, peer influence, and

social networks intersect in complex ways.

Pragmatism also informed the integration of the theoretical framework, linking
Transformational Leadership, Social Learning, and Social Capital theories to both data
collection and interpretation. It supported examining how leadership behaviors motivate
youth, how observational learning reinforces participation, and how social networks
facilitate resource mobilization. Pragmatism encouraged interpreting findings in terms of
practical significance, highlighting actionable strategies to enhance youth)involvement

rather than focusing solely on theoretical generalizations.

To ensure rigor within a pragmatic approach, the study uséd multiple) validity strategies,
including triangulating data sources, transparently repouting procedures, and systematically
cross-verifying quantitative and qualitative findings. Theseym€asures addressed potential
biases and strengthened the credibility and tfastwerthiness of the results. By aligning
philosophical stance, methodology, and théoretical underpinnings, pragmatism provided a
coherent and flexible foundation for “umderstanding youth participation in church
development programs while generating findings directly relevant to practitioners and

policymakers.

3.3 Research Design

This study employed/a mixed method research design. This design was valuable for
studying chutch development approaches and youth leadership transitions in Protestant
churchesfin'Nairobi, Kenya. A mixed-methods research design allows for a comprehensive
understanding Jof the topic by combining both quantitative and qualitative data.
Quantitative methods such as surveys and statistical analysis provided numerical data used
to identify trends, patterns, and relationships between variables. Qualitative methods such
as interviews and focus groups can provide in-depth insights into the experiences,
perceptions, and attitudes of different stakeholders, including youth leaders, pastors, and

church members (Mishra & Alok, 2022).

Furthermore, according to Fellows and Liu (2021), mixed-methods design allows for both

qualitative and quantitative data analysis. The quantitative research technique was chosen
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because logical reasoning was used to develop the research questions. A research design is
a general blueprint for how researchers respond to research issues (Sileyew, 2019).
According to Bukwe (2019), it is a plan that shows how to organize a research project to

answer research questions.

3.4 Study Area

This research was conducted within Nairobi City County, Kenya’s most populous region,
with approximately 4,397,073 residents according to the 2019 population census (KNBS,
2019). Known for its high population density, diverse cultural landscape; and dynamic
demographics, Nairobi is a melting pot of cultures, races, and backgrounds. “The county
remains a vibrant urban setting. The study aimed to better undefStandyyouth participation

in mainstream Protestant churches within this complex envizonment.

The choice of Nairobi as a research site is because it,serves.as Kenya's capital city and thus
has many different types of people from all walks‘of Iife, including ethnicities and socio-
economic groups, in close proximity to onejanother,swhich creates a multitude of different
experiences among people of different backgrounds engaging in church activities there. In
addition, Nairobi is home to a very high coneentration of mainline Protestant churches
(both denominationally varying, in type§yof services/programming/youth ministry), which
would allow for a more, detailed’ eomparison of group dynamics and patterns of
participation between these,congregations than would be found in smaller cities with fewer
or no congregations 'that have high and low degrees of organisation/interviewees

participatingdn each congregation.

Furthermor€, the city offers access to a wide range of youth sub-groups such as students,
young professionals, and youth engaged in the informal sector, enabling the study to assess
variations in engagement motivations, commitment to church activities, and leadership
involvement. The high density of churches in the city also enables the researcher to access
the key stakeholders within a geographically defined area, such as church officials, youth
coordinators, and church activity facilitators. These factors are likely to make the study
more feasible and effective in depth and rigor, with the findings reflecting the diversity of
church activities and the complex socio-cultural realities that shape youth engagement in

church activities. Therefore, Nairobi is not only logistically feasible but also theoretically
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significant, as the researcher can access the unique and dynamic context in which the

factors affecting youth engagement in church activities are manifest.

3.5 Target Population

The target population was derived from Nairobi County’s general population of 4,397,073
(KNBS, 2019). Using stepwise filtering based on youth aged 18-34 years (=36%),
affiliation with Protestant and Evangelical churches (=52%), mainstream denominational
membership (=55%), and active participation in church programs (=1%), the resulting
estimate was approximately 4,500 individuals (Gathuma, 2020). A'his refined figure
represents the specific group under study in mainstream Protestant,chutehes in Nairobi
County. Therefore, the target population comprised 4,500 youthsgdfawnhyfrom nine youth
groups representing three prominent mainstream Protestant'denenimations: the Anglican
Church of Kenya (ACK), the Presbyterian Church)of¥East “Africa (PCEA), and the
Methodist Church. Participants included both lagamembers and clergy involved in youth
leadership and church development. Thes€@pdcneminations’ established presence and
influence in Nairobi provide a relev@mt “anddiverse sample for examining youth
participation. Their varied approaché8yto chuteh development and youth leadership enable
nuanced comparative insights, comtributing to a comprehensive understanding of the
factors shaping youth involyement dn mainstream Protestant churches within Nairobi

County.

3.6 Sampling Size Determination and Sampling Technique

3.6.1 Sample Size

The targetipopulation comprised 4,500 youths drawn from 9 youth groups across three
denominations and their branches. To determine the survey sample size, Yemane’s (1967)

formula was applied:

Where:
e n=sample size
e N = population size (4,500 youths)
e ¢ =margin of error (commonly set at 0.05 for 95% confidence)
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= = =T R367

The calculated sample size was 367. By examining membership size across selected youth
groups in all nine denominations, the study provided an accurate description of youth
population structure; the research ensured enough members in each group to analyze group
dynamics, youth participation, and leadership participation. By providing the member size
distribution to readers, it was possible to place the results in the context of normal
differences between groups so that findings on youth participation leyvels, time spent
participating, and leadership participation could be interpreted in“relation to’ each group's
size. This method of providing member size distribution allowed fox extensive intra-group

comparison while keeping the reader informed about both greupisize’differences.

Despite these advantages, the methodology alsothas limitations in external validity. Equal
representation of the groups may not be amyaccurate, reflection of the proportion of the
youth in the larger population, as it may ‘ower represent some of the smaller groups and
underrepresent the larger ones. Qvetallistatistics, such as averages for participation rate,
leadership involvement, and ‘program “engagement, may not represent the larger youth
population in Nairobi churehesbuti¥ather the sampled groups. However, the methodology,
in terms of reporting, membership numbers, helps the reader understand the trade-offs
made to ensure the'study was clear and representative, as per the sampling methodology

(Hasan & Kaimar, 2024;"*Chaokromthong & Sintao, 2021).

3.6.2 Sampling Technique

This study employed a multistage sampling strategy, combining purposive and random
sampling to efficiently navigate Nairobi’s complex Protestant youth population. Among
the seven primary mainstream Protestant denominations in Nairobi—Anglican Church of
Kenya (ACK), Presbyterian Church of East Africa (PCEA), Methodist Church in Kenya
(MCK), Africa Inland Church (AIC), Baptist Convention of Kenya, Evangelical Lutheran
Church in Kenya (ELCK), and Seventh-day Adventist Church (SDA), three were
purposively selected: ACK, PCEA, and MCK. The study selected these denominations
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based on their historical presence, robust youth programs, and substantial youth
membership in Nairobi, ensuring the study captured diverse approaches to youth
engagement while remaining representative of mainstream Protestant practices. Verified
membership records indicated that the selected churches collectively had approximately
4,500 youth members, supporting claims of demographic reach and enabling meaningful

sampling across groups.

Within these three denominations, the study identified nine youth groups across their
branches as practical units for data collection. Membership data fromchurch records
provided the total number of youths per group, allowing propertional alloecation of
respondents based on verified group size. This approach ensuredsthat the caleulated sample
size of 367 respondents, determined using Yamane’s formala,swvas maintained and fairly
distributed across groups without artificially equalizing numbersipTable 3.1 shows the
distribution of youth members and the corresponding, proportiehal sample allocation:

Table 3.1 Youth Membership Distribution aid Sample Size Allocation

Denominat Youth Group Total¥outh Proportional Sample
ion Members Sample Allocation Size
ACK Group 1 560 12.4 46
ACK Group 2 463 10.3 38
ACK Group 3 484 10.8 40
PCEA Group 4 517 11.5 42
PCEA Group 5 441 9.8 36
PCEA @roup 6 323 7.2 26
MCK Group 7 646 14.4 53
MCK Group 8 452 10.0 37
MCK Group 9 614 13.6 50
Total 4500 100.0 367

Respondents were randomly selected within each youth group to meet the proportional
allocation, ensuring fairness and minimizing selection bias. This design addressed
logistical constraints: surveying all 4,500 youths individually was impractical, and using
youth groups as units allowed coherent, manageable sampling. While the groups served as
practical units for organization, the study did not implement formal cluster sampling,
avoiding misrepresentation of statistical procedures. By grounding sample selection in

verified membership data and proportional allocation, the study maintained both
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methodological rigor and transparency, enabling robust analysis of participation patterns,
leadership uptake, and program engagement among mainstream Protestant youths in

Nairobi.

3.7 Data Collection Instruments and Procedures

3.7.1 Data Collection Instrument

The study employed various data collection methods to gather information from research
participants. The study collected quantitative data using questionnaires and qualitative data
through interviews. Additionally, focus group discussions were conducted using interview
guides to facilitate the exchange of ideas among different groups, namely senior youth,

junior youth, and elders.

Since the main tool was the questionnaire, the questions ‘werelstructured. Section A
included general information about the church, and“ sespondents, church names,
respondents' ages, education levels, and churéh “leadets")locations. Section B covered
numerous problems with youth leadership €ransitions, including the frequency of changes,
the reasons of transitions, the method of selecting new leaders, the influence of transitions,
and measuring youth engagement dmgtransitions. Section C focused on leadership
transformation commitment.€This se€tion examined leaders', staff's, and members'
commitment to engaging gouthyin‘ehiurch development programs. Section D examined the
significance of discipleship,andymentorship activities leading to youth participation related

to church development.

3.7.2 Validity of Research Instruments

The validity,of \the research instruments was critically assessed using a multi-layered
approach to ensure they accurately measured the constructs of discipleship, mentorship,
group development, empowerment, and youth participation in church activities. The
assessment considered content, construct, criterion-related, and face validity dimensions to
strengthen interpretive rigor and reduce potential measurement error. Throughout the
process, the researchers addressed challenges that could affect response quality and
incorporated strategies to mitigate them while maintaining the instruments’ theoretical and

contextual alignment.
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Content validity was established by carefully mapping each questionnaire and interview
item to the study’s research objectives and the theoretical constructs identified in the
literature. Discipleship items captured the degree of emphasis, program types, and the
sense of purpose instilled among youth. Mentorship items focused on program structure,
the quality of mentor-mentee relationships, and participants' developmental outcomes.
Group development items measured intergroup relationships, peer influence, social
acceptance, and skill-building opportunities, whereas empowerment items assessed self-
confidence, capacity activation, and communication skills. We addressed overlap among
items within related constructs through precise wording and clear operatienal definitions,
refined during pilot testing to ensure each construct remained ditinet andjaccurately

represented.

Criterion-related validity was reinforced by comparing the, studylinstruments with prior
research on youth participation, church leadership,@nd‘community development programs
(Sileyew, 2019; Mishra & Alok, 2022). This 4eview ensured that survey and interview
items reflected empirically validated dimensions of similar constructs and adhered to best
practices in measurement. We adjustedy items“to reflect contextual differences in
organizational culture, practices, andedemographics between previous studies and the
target churches, ensuring the§ remain€d relevant and meaningful in the local setting.
Expert review provided ambadditional layer of validation. Key informants, including church
leaders, youth coordinatots, andacademic experts familiar with Nairobi church programs,
assessed the instruments for clarity, relevance, and cultural sensitivity. Feedback led to
simplifying 4g€omplex Weording, removing redundant items, and refining ambiguous
constructs.‘By censulting multiple experts with diverse experience, the process balanced
perspectives and strengthened content and construct validity, increasing confidence that

the instruments would capture the intended variables accurately.

Face validity was further established through pre-testing with a small subset of
respondents outside the main study sample. These participants were asked to interpret each
question, evaluate its relevance, and comment on the clarity and ease of response. The
researchers adjusted items based on their feedback, particularly complex Likert-scale items

and open-ended questions, to reduce potential misinterpretation. Careful selection of pre-
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test participants with demographic and contextual characteristics similar to the main

sample helped ensure the adjustments improved comprehension and minimized bias.

Construct validity was strengthened by explicitly linking each survey item to measurable
indicators of youth participation, including hours spent in church programs, leadership
positions held, and levels of active engagement. Self-reported responses were carefully
framed to avoid socially desirable answers, emphasizing confidentiality, anonymity, and
voluntary participation. Questions were phrased neutrally to encourage honest reporting
and reduce pressure to conform to perceived expectations. This alignment between
theoretical constructs and measurable indicators enhanced the interpretive value of both

quantitative and qualitative findings.

Triangulation across data sources reinforced validity and providedia more comprehensive
understanding of youth participation. Quantitative, sutveys,fqualitative interviews, and
observational notes from church activities wer@integrated, and cross-checked to identify
consistent patterns and highlight discrepaficies forfurther analysis. While triangulation
cannot climinate all sources of bias or aceount for unobservable contextual influences,
deliberately combining and cross-validating multiple evidence sources increased

confidence that the instrument§icapturedithe constructs under investigation.

Throughout instrument ‘develepment, the team maintained an iterative refinement
approach. Pilot testing,) expert consultation, and pre-testing cycles informed successive
revisions, emsuting thap the instruments remained culturally sensitive, contextually
relevant,fand closely“aligned with the study objectives. Each refinement phase addressed
challenges telated to item clarity, construct overlap, cultural appropriateness, and
respondent comprehension. By combining theoretical alignment, empirical grounding,
expert input, practical pre-testing, and data triangulation, the research instruments achieved
a high standard of validity, providing a reliable and interpretable foundation for examining
youth participation in church development programs in mainstream Protestant churches in
Nairobi County.

3.7.3 Reliability of Research Instruments

This study critically addressed reliability to ensure the research instruments produced

consistent, dependable, and replicable results across different respondents, contexts, and
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measurement occasions (Sileyew, 2019). Establishing reliability was particularly important
given the study’s focus on youth participation in church activities, where responses could
vary due to subjective perceptions, social desirability, or contextual influences. The study
employed a multi-pronged approach to assess and enhance reliability, combining

quantitative measures, qualitative checks, and iterative refinement.

Twenty individuals participated in the pilot study, representing three denominations of the
Anglican Church of Kenya (ACK), the Presbyterian Church of East Africa (PCEA), and
the Methodist Church in Kajiado County. Each of these denominations has,a structure that
is based on dioceses, presbyteries or synods; however, their urban cofigregationgyconsist of
the same types of organizational practices, youth programs§ipand, levels of overall
participation as those found in Nairobi. The denominations Mave, beenused as the basis for
the selection of participants for the study because of the long-standing history they have
with Protestant church culture, thus being able togidentifyseveral approaches related to
leadership, small group interaction, and program thvolvement. By choosing participants
from these established Protestant denomindtions, the,research was able to get a variety of
different areas associated with youth patticipation, peer-to-peer interaction, and group
dynamics, while also providing .a‘manageable location to work within; therefore, any
initial findings related to youth,participation, peer interaction, and group dynamics could

be operationally comparable and contextually related to the main research population.

The pilot proved sugcessful in testing its data collection tools and measuring youth
response rates and church activity attendance patterns because it used denominational
systems as. itsptesting framework instead of using geographic urban boundaries. This phase
provided diréet insights that led to changes in the primary research study design and the
development of research sampling methods and data collection tools (Creswell, 2021). The
pilot study used established church systems to operate its research because these systems
represented standard church operations, which enabled researchers to prepare for their
study in Nairobi. The researchers chose the pilot sample because its demographic and
contextual makeup matched that of the main study population, allowing them to transfer

their insights to the main research area.
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The pilot project tested all three aspects of instrument performance, which included
instrument clarity, instrument interpretability, and instrument operational capability. The
researchers assessed the questionnaire items to identify unclear terms that created
confusion, redundant elements, and how the survey elements connected. The feedback
identified particular areas that needed improvement because the questions about group
development and peer influence generated duplicate answers while the empowerment
items needed to be rephrased to match the church practice of the local area. The
instruments were revised by eliminating all ambiguous elements, [£ombining several
duplicate items, and creating simpler terms that still measured the same testable’concepts.
The order of sections was adjusted to keep respondents interested while minimizing their
tiredness from answering mixed-format instruments, which ‘included both Likert-scale
items and open-ended questions. The pilot project enabled the tesearch team to assess the
full data-collection process by showing how long, participants took to complete the
questionnaires and how well they understood, thejinsteuctions. The improvements made to
the study methods allowed the main researehstudy)to obtain reliable information that
reflected the typical context of youth participation and group dynamics and church

engagement throughout Nairobi'sérotéstant churches.

Internal consistency was, quantitatiVvely measured using Cronbach’s alpha for each
construct, with 0.70 established \as the minimum acceptable threshold for reliability
(Creswell, 2021). The tesults mdicated strong reliability, with alpha values exceeding 0.79
for all constoucts, ‘tncluding discipleship, mentorship, group development, and
empowerfent. “Fhése values demonstrated good to excellent internal consistency,
indicating that'the items within each construct coherently measured the same underlying
concept. Furthermore, the study considered inter-rater reliability for qualitative responses,
particularly open-ended survey items and focus group discussions. The study checked
coding consistency between the researcher and trained assistants, ensuring thematic
interpretations were stable and reproducible across coders. The team discussed
discrepancies and refined coding frameworks, enhancing the dependability of the

qualitative analyses.
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While test-retest reliability was not formally conducted due to time and resource
constraints, the pilot study served as a quasi-test-retest by allowing initial exposure to
items and reviewing responses for consistency and comprehension. This iterative
approach, combining qualitative feedback and quantitative assessment, reinforced the
robustness of the instruments. Each refinement stage minimized potential sources of
measurement error, reduced respondent confusion, and enhanced the overall credibility of

the study’s findings.

Finally, reliability efforts were closely aligned with the study contextgilhe instruments
were designed to capture nuanced aspects of youth participatiofi Within “thainstream
Protestant churches in Nairobi, considering both structured progfamsjand ‘ihformal social
interactions. The combination of theoretical alignment, exXpert validation, pilot testing,
internal consistency measures, and inter-rater checkS ensuredthe instruments were
reliable, contextually valid, culturally sensitive, and capablefof generating high-quality
data suitable for rigorous statistical and themati€analysis. The final reliability statistics are

summarized in Table 3.2.

Table 3.2 Reliability Test

Objective Cronbach’s Alpha Interpretation
Discipleship 0.937 Acceptable
Mentorship 0.885 Good
Group’s development 0.864 Good
Empowerment 0.794 Good

3.8 Data Analysis and Presentation

The team systematically coded questionnaire data and entered it into SPSS for analysis.
The dataset was carefully cleaned to correct inconsistencies, remove outliers, and ensure
accuracy. Both quantitative and qualitative data were analyzed using complementary
approaches to provide a comprehensive understanding of youth participation in church

activities (Sileyew, 2019).
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Quantitative analysis was conducted in multiple stages. Descriptive statistics summarized
respondents’ socio-demographic characteristics, including age, gender, education, and
church positions, as well as perceptions of church practices, mentorship, group dynamics,
and empowerment. Frequencies, percentages, means, and standard deviations captured
central tendencies and variability, providing a foundation for more advanced inferential
tests. Cross-tabulations examined associations between key independent variables, such as
discipleship ratings, gender, and activity type, and youth participation. Chi-square tests
assessed the statistical significance of these associations, revealing initial patterns and

highlighting potential moderators, including religious identity.

Pearson correlation analysis quantified the strength and directiéy ofilincan relationships
between predictors, including discipleship, mentosShip, — group development,
empowerment, and socio-cultural factors, and youth participationdy This analysis helped
detect multicollinearity and informed variable selegtionyfor segtession modeling. We then
applied hierarchical multiple regression to estimate, the predictive power of individual,
programmatic, and socio-cultural factors{yStandardized beta coefficients allowed for
comparison of relative influence, while model fit indices, including R?, adjusted R?, and F-
values, assessed explanatory strengthesCompleémentary analysis of variance (ANOVA)
evaluated whether groups of pfedictors €ellectively explained significant variance in youth
participation, leadership likeltheodyfand engagement outcomes, thus validating the joint

significance of key predictors(Mishra & Alok, 2022).

We analyzedfqualitativeidata from open-ended survey items and focus group discussions
using cofiterit analysis. The team systematically coded responses and organized them into
key themes. Triangulation integrated findings across quantitative and qualitative data,
strengthening the validity of the results by confirming that statistical trends aligned with
participants’ expressed experiences. This process also allowed for critical examination of
inconsistencies, providing nuanced insights into youth engagement, mentorship impact,

and group dynamics (Creswell, 2021).

Findings were presented in tables, charts, and graphs to improve clarity and support
interpretation. Descriptive statistics summarized variables such as discipleship ratings,

mentorship participation, activity preferences, and socio-cultural influences. Cross-
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tabulations highlighted patterns and associations between participation and other factors,
while correlation matrices illustrated the strength and direction of associations between
predictors and youth participation. Regression tables reported beta coefficients,
significance levels, and model fit, showing each predictor's relative contribution. ANOVA
tables confirmed the statistical significance of predictor sets, validating the robustness of

the regression models.

Overall, this multi-stage analytical framework provided a structured and integrative
examination of youth participation. Descriptive statistics indicated 4that\ discipleship
emphasis was generally moderate to high, while participation in menforship programs was
slightly above half. Cross-tabulations revealed significanfiy associations between
participation and factors such as gender, activity type, anddreligious identity. Correlation
analysis identified discipleship and mentorship as th€ strongestipositive correlates of
participation, and regression analysis confitmed®) that« discipleship, mentorship,
empowerment, group development, and socio-€ultural factors collectively explained 56%
of the variance in youth participation. AN@VA Walidated the joint significance of these
predictors. By combining multiple analytical'methods and integrating quantitative and
qualitative evidence, the study idemtified strengths and gaps in youth participation and
provided actionable recommiendation§yifor enhancing church programs and youth

engagement strategies (Fellowsi& Lit1,2021; Mishra & Alok, 2022).

3.9 Operationalization of Variables

Following th€ data analysis and presentation procedures, the study operationalized key
variables to” ensute ‘Clarity in measurement, consistent data collection, and appropriate
analytical techmiques. Operationalization defines how abstract concepts, such as
discipleship, mentorship, group development, empowerment, and youth participation, are
measured and observed within the study context (Mishra & Alok, 2022). This step ensured
that each variable aligned with the research objectives and allowed for reliable and valid
interpretation of both qualitative and quantitative findings. The study focused on four
independent variables, discipleship, mentorship, group development, and empowerment,
and one dependent variable, youth participation in church development programs. Each
variable was clearly defined by its indicators, measurement approach, scale level, data

collection method, and type of analysis. Table 3.3 presents a detailed summary of the
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operationalization of variables, linking each research objective with its corresponding

variable, indicators, measurement scale, data collection method, and type of analysis.

Table 3.3 Operationalization of Variables

Research | Variable Indicators | Measurem | Levels | Data Types
Objective ent of Collection | Of

s Scale | Method Analysis
To Discipleshi | - Degree/ High/low Nomin | Interview/ | Qualitati

determine | p-1V extent  of | Nature al Questi ve/

the emphasis. High/low ai antitat
influence -Type of ive

of youth discipleship

discipleshi program

p -Levels of

participati sense of

on on purpose

church -Inspiration

activities

in church

al \
developme \
nt
programs Q

in
Mainstr
m
protestant
churches
in Nairobi

County.

To assess | Mentorshi | -Mentorship | Rigid/ Nomin | Interview/ | Qualitati
the p- IV program Flexible al Questionn | ve/

influence structure Developme aire Quantitat
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of -Types of | ntal/ Non- ive
mentorshi mentorship | developmen

p on youth -Mentee tal

participati relationship | Good/ Bad

on in quality.

church

activities

and church

developme

nt

programs \

in

mainstrea

m

Protestant

churches

in Nairobi

County. \

To Group Intétgroup w/ High | Nomin | Interview/ | Qualitati
evaluate involveme N Quality al Questionn | ve/
the nt- IV No. of aire Quantitat
influences tivities activities ive
of groups Peer Level

develop ‘ influence influence

nt on Acceptance | Low/high

youth level Individual

participati Identity level system

on in Social class | Individual

church Friendship | opinion

activities Opportunity | No. of

and church for skill | friends:

developme developmen | few/many
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nt t Yes/no

programs

in

Mainstrea

m

protestant

churches

in Nairobi

County

To Empower | Skills/ No. of | Nomin

examine ment -1V experience | trainings/Le ve/
the Self- vel of Quantitat
influence confidence/ | exposure ive
of self esteem

empower Activation

ment on of  youth

youth capacity

participati Com

on in ti n‘

church \

activities

in

mainstrea

m NS

Protestant

churches

in Nairobi

County.

The study | Youth Active No. of | Nomin | Interview/ | Qualitati
is about participatio | Involvemen | hours al/ Questionn | ve/
church nin t Active/ Interva | aire Quantitat
involveme | Church Increased passive 1 ive
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nt developme | no. of

activities | nt youths

and youth | programs | Time spend

participati | Dependen | by youths in

on church |t the

developme programs

nt No. of

programs youths

in holding

mainstrea leadership

m positions

protestant

churches

in Nairobi,

Kenya

Discipleship was measured thr indicators such as the degree of emphasis on
discipleship, the type of diSeipleshi ogram, sense of purpose, and inspirational

influence. Responses wer: high or low and measured using nominal scales via

interviews and questi ing both qualitative and quantitative analysis.

Mentorship s operationalized through mentorship program structure, types of

mentorship, &lality of the mentee-mentor relationship. Indicators included whether
the mentors was rigid or flexible, developmental or non-developmental, and the
perceived quality of the mentorship relationship. These were captured using nominal
scales and analyzed through both qualitative and quantitative methods. Group development
was measured through indicators such as intergroup relationships, participation in group
activities, peer influence, acceptance levels, social identity, friendship networks, and
opportunities for skill development. The measurement employed nominal scales including
low/high quality, number of activities, level of influence, and yes/no responses. Data were
collected via interviews and questionnaires and analyzed using both qualitative and

quantitative techniques to capture the multidimensional nature of group dynamics.
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Empowerment focused on the extent to which youth were equipped with skills and
experience, self-confidence, and capacity activation. Other alternatives for
“communication skills” could be ability to convey ideas, clarity in communication, or
competence in communicating, depending on the context. The study used both nominal
and interval scales, with qualitative and quantitative analysis to provide a comprehensive

understanding of empowerment’s influence on participation.

The dependent variable, youth participation in church developmentyprograms, was
operationalized through indicators such as active involvement, number of pasticipating
youths, time spent in programs, and number of youths holdifig “leadership positions.
Measurement used nominal and interval scales, colleéted” via “interviews and
questionnaires, and analyzed using complementary qualitatiye'and quantitative methods to

capture both the depth and breadth of youth engagement:

This structured approach ensures that théystudy systématically captures relevant data,
aligns analytical methods with research objectives;‘and supports rigorous interpretation of
findings related to youth participationyin mainstream Protestant churches in Nairobi

County.

3.10 Ethical Consideration

This study was designed ‘and conducted with a strong commitment to upholding ethical
standards atd@all’ stages“of the research process. In line with recognized research ethics
framewoftks, the tesearcher fully disclosed the study’s purpose, objectives, and procedures
to all potentiall participants, ensuring transparency and fostering trust. Participants were
informed that the data collected would be used solely for academic purposes, with no
commercial or external application, and that their responses would not affect their

relationship with the church or any affiliated institutions.

Before data collection, the researcher obtained ethical clearance from St. Paul’s University
Institutional Research Ethics Committee (IREC). The researcher also secured an official
introduction letter, which facilitated formal permission from the National Commission for

Science, Technology, and Innovation (NACOSTI), ensuring compliance with national
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regulatory requirements. To improve data collection efficiency, the researcher recruited
and trained two research assistants. Training included a detailed review of ethical
principles, data handling protocols, and interview techniques to ensure participants’ rights
and dignity were preserved throughout the process. Each assistant signed a Confidentiality
Agreement, emphasizing their obligation to maintain the privacy and security of all data

collected.

Participation in the study was entirely voluntary. Respondents were explicitly informed
that they could withdraw at any stage without any negative consequenees or impact on
their relationship with the church or the researcher. Potential participants werelbriefed on
the benefits and risks of participation and encouraged to ask guestions for clarification
before consenting to take part. Informed consent forms were™ carefully designed to
communicate this information in clear and accegsible “langhage, accommodating

participants with varying literacy levels.

Privacy and confidentiality were rigorously, protected.” Names, personal identifiers, and
sensitive demographic details were anonymizédyduring data entry and analysis to prevent
participant identification. All electronie,data were password-protected, and hard copies
were securely stored in locked, cabinet§gaccessible only to the research team. The study
also implemented measdres “to “prévent unauthorized access to the data, including
encrypting digital files ‘anéusing controlled access protocols. The questionnaire and focus
group discussion ‘guides were developed with sensitivity to potential psychological
influences. Questions were framed neutrally to avoid distress, embarrassment, or social
desirability“bias, particularly when discussing personal involvement in church activities or
leadership roles.\Respondents’ emotional wellbeing was prioritized, and the research team
was prepared to provide appropriate support or referral in the unlikely event that

participants experienced discomfort.

In addition, the study carefully respected cultural and religious considerations. Questions
and discussions were structured to align with participants’ faith values and local norms,
minimizing any perception of intrusion or disrespect. The researcher remained impartial,

ensuring personal beliefs did not influence the study's conduct or the interpretation of

106



St. Paul’s University Repository

findings. All interactions emphasized respect for participants’ autonomy, freedom of

thought, and dignity.

By adhering to these ethical principles, the study ensured the welfare, rights, and privacy
of all participants while maintaining the integrity and credibility of the research process.
Ethical compliance was integrated into every step, from planning and recruitment to data
collection, analysis, and reporting, thereby reinforcing the study’s reliability and

trustworthiness (Mishra & Alok, 2022; Fellows & Liu, 2021).

3.11 Chapter Summary

This chapter delves into the methodological framework adopteddfor the study, providing a
comprehensive overview of the choices made and the rationaléybehindithem. Focusing on
Mainstream Protestant churches in Nairobi West Sub-@ounty narrows the research scope
to enhance depth and specificity. The study explored how ‘dis¢ipleship, mentorship, group
development, and empowerment influence yeéuthiparticipation in church development
activities in Nairobi County. The mixed~methods, design integrates quantitative and
qualitative approaches, using surveys, statistical analysis, interviews, and focus groups.
This methodological combination, almsgto provide a comprehensive understanding of the
factors influencing youth engagement@iby combining numerical insights with nuanced
qualitative perspectives. Additienally,the chapter emphasizes the commitment to ethical
considerations, ensuringytransparency, privacy, and voluntary participation for all
respondents. The methodological choices aligned with the study's objective of providing
valuable insights into the dynamics of youth participation in church activities within the

specified context.
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION, INTERPRETATION AND DISCUSSION

4.1 Introduction

This chapter delves into the analysis of the research, where the collected data were
analyzed and presented in a structured format, interpreted to extract meaningful insights,
and discussed to contextualize the findings within the broader scope of the study. The
analysis ensured that the data were not only accurately analyzed but also presented in a
manner that is accessible and comprehensible, using charts, graphsy and tables as
necessary. This section presents the questionnaire response rate; the seeond partigonsists of
the demographic section, and the third part presents the descriptivigstatistics and inferential

analysis.

4.2 Response Rate

A total of 369 questionnaires were distribute@, and 341\were properly completed and
returned, yielding a response rate of 92.414%. This, high response rate indicates strong
engagement and cooperation between the researcher and participants. According to
Saunders (2020), a response ratg abowe, 70% 1s considered very good, reinforcing the

reliability of the collected dataf

4.3 Demographic Profile

The demographic“profile. provides an overview of the participants’ characteristics,
including gender, age, church affiliation, and duration of attendance. Understanding these
characteristics is‘@ssential for contextualizing the study’s findings, as variations in gender,
age, denominational background, and length of engagement may influence perspectives on
participation in church activities, structured programs, and leadership initiatives. This
section presents the distribution of respondents across these key variables, highlighting
patterns relevant to youth involvement in discipleship, mentorship, group development,

and empowerment programs.

4.3.1 Gender and Age of Respondents
The study sought to analyse the representation of male and female respondents, as well as

their age distribution, to provide context for interpreting the study’s findings.
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Understanding these demographic characteristics was essential, as gender balance and age
composition could influence perspectives and levels of participation in church activities.

Table 4.1 presents the distribution of respondents by gender and age.

Table 4.1 Distribution of Respondents by Gender and Age

Variable Category Frequency (n) Percentage (%)
Gender Male 184 54
Female 157 46

Total 341 100

Age (years) 18-25 105 30.8
26-35 136 39.9

36-45 97 28.4

46+ 3 0.9

Total 341 100

The data shows that males formed a simple majority at 54% n = 184), while females
accounted for 46% (n = 157). This near balancejallowed for meaningful comparisons
between male and female perspectives ifiylaterisections of the study. Regarding age
distribution, respondents aged 2635 yearsimade up the largest group at 39.9% (n = 136),
followed by those aged 18-25 ygats atp30.8% (n = 105) and those aged 3645 years at
28.4% (n =97). Only 0.9% (n&,3) of re§pondents were aged 46 years or above.

4.3.2 Church AffiliationjandyAttendance Duration

The study also enquired about respondents’ church affiliation and length of attendance.
These factor§ Wwere comsidered relevant to understand the stability of participants’
engagement” within their faith communities and to assess how long-term involvement
might relate o the study’s specific objectives on participation in church activities and

development programs.
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Table 4.2 Distribution of Respondents by Church Affiliation

Category Freq. Percentage (%)
Anglican 110 322
Presbyterian 136 39.9
Methodist 95 27.9
Total 341 1

Table 4.2 shows that most respondents were affiliated with t resbyterian Church
(39.9%), followed by the Anglican Church (32.2%) and the Church (27.9%).
This indicates a slightly higher representation of mong the study

participants.

Regarding duration of attendance, 44.6% of s had attended their church for 4-6
years, 42.2% for 1-3 years, 8.5% for 74y¢€ , and 4.7% for less than one year.

Most participants have therefore been inv or 1 to 6 years, suggesting a moderate

level of familiarity and engage their respective churches. These patterns are

further illustrated in Figure 4al:
P |
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Figure 4.1 Duration of Church attendance

Attendance duration was important for assessing whether long-standing members showed

different levels of participation or awareness of church programs than newer members,
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which directly related to the study’s objective of evaluating engagement patterns in

church-led development initiatives.

4.4 Descriptive Statistics

This section presents descriptive statistics on key study variables: discipleship, mentorship,
group development, empowerment, and socio-cultural factors in relation to youth
participation in church activities. Frequencies, percentages, means, and standard deviations
summarize respondents’ perceptions and reported experiences. The section shows baseline
patterns of emphasis, participation, and variability across leadership, ‘practices and

contextual influences before proceeding to inferential analysis.

4.4.1 Influence of Discipleship on Youth Participation in<Church Aectivities

The study sought to determine how respondents perceivéd diseipleship in their churches in
Nairobi, Kenya. Respondents were asked: “How. weould,4ou rate the emphasis on
discipleship within your church in Nairobi, Kedya?Desgeriptive statistics summarized the
responses, including frequencies, percentages, means, and standard deviations, to provide

an overview of respondents’ perceptions and ratings:

Table 4.3 Discipleship

Rating Frequency (F) Percentage (%)
Very Low (VL) 5 1.5
Low (L) 30 8.8
Moderate (M) 115 33.7
High (H) 163 47.8
Very High (VH) 28 8.2
Total 341 100

Mean: 3.52 SD: 0.824

Nearly half of the respondents (47.8%) reported a high emphasis on discipleship, while
33.7% rated it as moderate. Fewer respondents perceived a very high emphasis (8.2%), and
8.8% considered the emphasis low. Only 1.5% of respondents felt that discipleship
received very little attention. Overall, the mean score of 3.52 (SD = 0.824) indicates that
the emphasis on discipleship in Nairobi churches is generally moderate to high, reflecting

a strong commitment to fostering spiritual growth among congregants.
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4.4.2 Influence of Youth Mentorship Programs on Church Participation

The study examined whether respondents had participated in mentorship programs within
their churches in Nairobi, Kenya. Descriptive statistics, including frequencies and
percentages, were used to summarize participation rates. The finding is as displayed in
Figure 4.2:

Have you participated in any mentorship programs within
your church in Nairobi, Kenya?

157 (46.0%)

EYes
ENo

v
\s in Church

From the analysis in Figure 4.2 rity of the respondents stated Yes (54.0%) to

participating in mentorship ms w their church. This suggests that mentorship is
half of the participants having engaged in such

Figure 4.2 Mentor

relatively common, with

programs. While i 6.0% of respondents have not participated in any
mentorship progre& dicates that while mentorship programs exist, many youth
have not b%&lv{dl them.

Respondent: re asked: “How do you perceive the impact of church mentorship
programs on the involvement of youths in development activities?” Descriptive statistics
were used to summarize the responses, including frequencies, percentages, means, and
standard deviations to provide an overview of respondents’ perceptions, as shown in Table

4.4

112



St. Paul’s University Repository

Table 4.4 Perceived influence of church mentorship programs

Rating Frequency (F) Percentage (%)
Very Negative Impact (VNI) 37 10.9
Negative Impact (NI) 104 30.5
Neutral (N) 15 4.4
Positive Impact (PI) 149 43.7
Very Positive Impact (VPI) 10 10.6
Total 341 100

Mean: 2.60 SD: 1.173

Most respondents (43.7%) perceived mentorship programs as havingda positive,impact on
youth involvement, while 10.6% rated the impact as very positives Conversely, 30.5% and
10.9% viewed the impact as negative and very negative, respeetively.}Only 4.4% reported
a neutral perception. Overall, the mean score of 2.60 (SD = 11173),suggests a moderately
positive perception of mentorship programs amonghthe yeuth, though a substantial

proportion remain unconvinced of their effectiveness.

The findings show a divided pattern in peteeptionsyot church mentorship programs. While
54.3% of respondents rated the impact as positive or very positive, a substantial 41.4%
reported negative or very negative pegeeptions, with only 4.4% remaining neutral. The
mean score of 2.60 (SD =,1.173)fallssbelow the midpoint and, together with the relatively
high standard deviatiofi,\indi¢ates) considerable variation in responses rather than a clear
positive consensus, The data“do not capture how mentorship is structured, delivered, or
experienced, dnd therefore cannot explain the basis of these contrasting views. However,
the observed distribution suggests that mentorship outcomes vary across contexts and
groups, butthe specific factors driving negative perceptions remain unclear. These results
point to the need for further analysis, including cross-tabulation and qualitative follow-up,

to identify where and why mentorship is perceived as ineffective.

4.4.3 Influence of Group Development on Youth Participation in Church Activities

The study examined the influence of group development on youth participation in church
activities. To capture this, respondents were asked: “How do you perceive the influence of

groups in relation to the participation of youths in church activities in your church?”
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Descriptive statistics, including frequencies, percentages, means, and standard deviations,

summarized the responses. The results are presented in Table 4.5

Table 4.5 Group Development and Youth’s participation in Church Activities

Statements SD (n, %) Dm, %) N (n, %) A (n, %) SA (n, %) Mean SD

Group provides avenues
for meaningful
engagement with
friends 12 (3.5) 76 (22.3) 9 (2.6) 136(39.9) 108(31.7)  3.74 1.22
76 (22.3) 17(5.0)  5(1.5) 108 (31.7)  135(39.6) 3.6 1.573
Group prevents
loneliness and provides
opportunities for skill
development

17 (5.0) 76 (22.3)  6(1.8) 134 (39.3) 1.262
By taking part in church
activities, I get a chance
to meet with my friends

78 (22.9) 15@4.4)  6(1.8) 10 1.579
Groups strengthen and
activate youths’
capacity to satisfy their
needs

76 (22.3) 76 (22.3) 23)  76(223) 371 1251
Group positively
influences involvement
of youths in church

activities

77 (22.6) \
Group activities impact
self-confidence and
learning experiences,
facilitating participation
in church activities

78 (22.9) 8(2.3) 130(38.1)  111(32.6) 372 1.249

Close friends have

similar interests
principles, an des
towards ¢ ‘

activities

(2.6) 108 (31.7)  132(38.7) 3.6 1.57

The findings in Table 4.5 reveal a complex and context-dependent influence of youth
group development on participation in church activities. For “Group provides avenues for
meaningful engagement with friends,” 12 respondents (3.5%) strongly disagreed, 76
(22.3%) disagreed, 9 (2.6%) were neutral, 136 (39.9%) agreed, and 108 (31.7%) strongly
agreed (M = 3.74, SD = 1.22). This distribution indicates that while a majority recognize
social engagement benefits, more than a quarter of respondents experience limited or

negative engagement, suggesting heterogeneity in how group interactions are experienced.
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The moderate standard deviation reflects meaningful variation that warrants attention

when interpreting the overall impact of group participation on social cohesion.

The item “Group prevents loneliness and provides opportunities for skill development”
shows more pronounced divergence: 76 respondents (22.3%) strongly disagreed, 17
(5.0%) disagreed, 5 (1.5%) were neutral, 108 (31.7%) agreed, and 135 (39.6%) strongly
agreed (M = 3.60, SD = 1.573). Here, a substantial minority perceives minimal benefit
from group participation, highlighting that developmental and psychosocial gains are not
consistently realized across all members. Similarly, for “By taking part in church activities,
I get a chance to meet with my friends,” 17 (5.0%) strongly disagreed, 76 (22.3%)
disagreed, 6 (1.8%) were neutral, 134 (39.3%) agreed, and 108 _(3167%) strongly agreed
(M = 3.70, SD = 1.262), showing that while peer interaetions' ate, valued broadly, a

significant fraction of youth report limited access to meaningful connections.

Items capturing empowerment, confidence, and, eapacity-building illustrate duality in
experiences. “Groups strengthen and activatg,youths’capacity to satisfy their needs” had
78 respondents (22.9%) strongly disagreginghl 5(4.4%) disagreeing, 6 (1.8%) neutral, 108
(31.7%) agreeing, and 134 (39.3%)stronglynagreeing (M = 3.70, SD = 1.579). Likewise,
“Group activities impact self-confidenceéyand learning experiences” shows 77 (22.6%)
strongly disagreeing, 15 (4.4%)disagreeing, 9 (2.6%) neutral, 108 (31.7%) agreeing, and
132 (38.7%) strongly agreeing (M= 3.60, SD = 1.57). These distributions highlight that
while many youthsgderive eenfidence and developmental benefits from participation, a
notable minority experience limited or adverse outcomes, reflecting uneven access to

group-based empowerment.

Perceptions gof | participation alignment and cohesion further emphasize divergent
experiences. “Group positively influences involvement of youths in church activities”
presents a perfectly even distribution with 76 (22.3%) in each response category from
strongly disagree to strongly agree (M = 3.71, SD = 1.251), suggesting extreme
polarization of opinions and indicating that the same group structures are perceived very
differently across respondents. “Close friends have similar interests, principles, and
attitudes towards church activities” shows 14 (4.1%) strongly disagreed, 78 (22.9%)
disagreed, 8 (2.3%) were neutral, 130 (38.1%) agreed, and 111 (32.6%) strongly agreed

(M = 3.72, SD = 1.249), reflecting partial homophily that reinforces engagement for some
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but not all members. Overall, these descriptive statistics illustrate that youth group
participation produces both enabling and constraining experiences. The variability in
responses and the relatively high standard deviations underscore the heterogeneous nature
of group influence, indicating that benefits are contingent on individual, relational, and

contextual factors rather than universally experienced.

4.4.4 Influence of Empowerment on Youth Participation in Church Activities
Descriptive statistics, including frequencies, percentages, means, and standard deviations,
summarized youth engagement in church activities. The study first examined the types of
activities youths most frequently participate in. Table 4.6 presents thes€ findings.

Table 4.6 Church activities do youths most frequently participate in.

Church Activities Frequency Percent
Worship services 42 12.3
Bible studies 109 32.0
Community Services 40 11.7
Youth Retreats or Camps 150 44.0
Total 341 100.0

The findings reveal varying devels of youth participation across different church activities.
Youth retreats or camps (44.0%) are the most popular activity among respondents,
suggesting that strugtured and immersive programs attract the highest level of engagement.
Bible studies (32.0%)also dsaw significant participation, indicating that many youths want
to deepen their, understanding of scripture. Worship services (12.3%) and community
service activitics (Bl.7%) have relatively lower participation, suggesting that while these
activities arefiessential to church life, they may be less engaging for younger members.
Therefore, the results suggest that youth prefer interactive and socially engaging activities

over traditional forms of worship and service.

Building on the frequency analysis of specific church activities, the study also examined
broader dimensions of youth empowerment in church participation, including overall
involvement, time commitment, satisfaction with participation, and leadership
engagement. The aim was to provide a quantitative overview of youth engagement beyond

activity type, capturing both behavioral (participation, hours) and perceptual (satisfaction,
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leadership likelihood) aspects. Table 4.7 presents these descriptive statistics, summarizing

means and standard deviations for each variable.

Table 4.7 Descriptive Analysis of Youth Empowerment in Church Activities

Variable Statement N Mean Std.Dev

Participation How would you describe the number of youths 341 3.38 1.641

participating in church activities over the years?

Hours On average, how many hours per week do young 341 3.28 1.309
people typically spend participating in church
activities?

Satisfaction Overall, how satisfied are you with the amount of 341 3.17 1.279

time young people spend in church activities?

Leadership How many young people do you know who 341 3.4 1.135
currently hold leadership positions in the chireh?

Leadership How likely do you think young people are'to 341 3.25 1.364

Likelihood pursue leadership positions within the'¢hurch?

The descriptive statistics indicate that youth participation in church activities over the
years has a mean of 3.38 (SD = 10641), reflecting a moderate level of engagement. While
some youths participate actiyelyithe variability suggests that participation is uneven, with
a mix of highly engaged and mihimally involved individuals; this points to differences in

interest, availabilitygios access, to'activities among the sampled youths.

Time commitment and“satisfaction reveal similar patterns. Youths reported spending an
average 0f 3.28 hours’per week on church activities (SD = 1.309) and expressed moderate
satisfaction with'this involvement (mean = 3.17, SD = 1.279). These findings indicate that
while youths are dedicating some time to church engagement, the intensity and perceived
value of participation vary considerably. Factors such as activity type, facilitation quality,

and personal interest likely influence these responses.

Leadership involvement and prospects show that youths are moderately represented in
leadership roles (mean = 3.40, SD = 1.135) and perceive a moderate likelihood of pursuing

leadership positions themselves (mean = 3.25, SD = 1.364). Although these results suggest
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some degree of empowerment, the variation implies that many youths may not feel

prepared or motivated to assume leadership.

Overall, the findings suggest that while youths are moderately engaged in church
activities, their participation, satisfaction, and leadership involvement are uneven,
highlighting areas where targeted support and interventions could strengthen youth

empowerment.

To explore participation trends over time, respondents were asked how youth involvement

has changed in recent years. A majority of respondents (42.2%) believ articipation
has increased significantly, suggesting that many churches hav
young people. Smaller proportions reported moderate (10.9%
indicating gradual growth in some settings. Participation i stable in 12.6% of
cases, while 22.6% reported declines, highlig

engagement in certain congregations. Figure 4.3 i se responses.
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Figure 4.3 Trends in Youth Participation in Church Activities Over Time

Overall, these findings indicate that while most respondents perceive upward trends in
youth participation, a notable minority experience stagnation or decline. This underscores

the need for targeted strategies to sustain and enhance youth involvement. These results
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align with Njoroge (2019), who found that limited motivation, interest, and time

significantly constrained youth participation in church activities.

4.4.5 Moderating influence of Social Cultural Issues

Descriptive statistics, including frequencies, means, and standard deviations, were used to
assess the moderating influence of social and cultural issues on youth participation in
church activities within mainstream Protestant churches in Nairobi. The analysis covered
four domains: peer pressure, peer conformity, cultural traditions, and religious identity.

The findings are summarized in Table 4.8.

Table 4.8 Descriptive Statistics of Social/ Cultural Moderators@®ir Youth Church

Participation
Statement N Mean Std.
Dev.
How influential do you perceive peer pressureytopbenin™ 341 3.09 1.374

shaping your decision to participate in church attivities?

341 2.89 1402
How significant is it for youth togconform, to» peer
expectations regarding church involvement?

341 3.07 1409
To what degree do you think cultaraltraditions or practices
within the church influence youth participation?

341 142 0.494
In your opinion, do you think“teligious identity influence
the level of engagement ofyyouth in church activities within
your community?

The results“show that peer pressure recorded the strongest influence (M = 3.09, SD =
1.374). Thistindicates that many youths perceived their peers as an important factor
shaping their“participation in church activities. However, the relatively high standard
deviation highlights wide variation in responses. While some youths reported strong peer
influence, others experienced little or none, which makes peer pressure an inconsistent
moderator of participation across congregations. Cultural traditions and practices followed
closely (M = 3.07, SD = 1.409). Like peer pressure, their influence varied widely, with
some traditions promoting youth involvement while others discouraged it. Because

respondents did not specify which traditions were most relevant, this factor risks being
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interpreted too broadly. As a potential moderating variable, cultural traditions appear

situational rather than consistently influential.

Peer conformity was rated lower (M = 2.89, SD = 1.402). On average, the need to conform
to peer expectations was perceived as moderately significant, but again, high variability
points to mixed experiences. For some youths, conformity drove participation, but for
many others, it was negligible. This inconsistency weakens peer conformity as a reliable
moderator of youth involvement in mainstream Protestant churches. Religious identity
scored the lowest influence (M = 1.42, SD = 0.494). Unlike the other factors, responses
here were consistent: most youths agreed that identity did nof significantly shape
participation. This finding suggests that collective social and giiltural issues exert more
influence as moderating factors than individual identity At the same time, it raises
concerns about the depth of religious commitmentf among, youths, a question this

descriptive data cannot address.

Taken together, the descriptive results suggest'a rélative’pattern: peer pressure and cultural
traditions emerge as stronger moderatingyinfluences, peer conformity is weaker, and
religious identity is weakest. The wide variability across three of the four domains
underscores that descriptive@yanalysisigalone is insufficient to establish moderating
influence. The wide variabilityyactess three of the four variables shows that descriptive
statistics alone are insuffieicntgfor drawing conclusions about moderation. That is why
cross-tabulation and infetential testing (e.g., regression or moderation models) were
necessary inghe subsequent section to examine whether these factors statistically moderate
youth pafticipation,in‘church activities.

4.5 Cross-Tabulation Analysis

Cross-tabulation analysis was undertaken to examine how youth participation in church
activities interacts with discipleship, mentorship, group development, empowerment, and
socio-cultural factors. Unlike descriptive statistics, which summarize variables in isolation,
cross-tabulation allows for direct comparison across categories, making it possible to
identify patterns of association that reveal how specific program and contextual elements

influence participation outcomes.
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In this study, youth participation was cross-tabulated with discipleship levels (very low to

very high), mentorship by gender, group development through perceptions of youth

dynamics (such as positive engagement, preventing loneliness, meeting friends,

strengthening capacity, and fostering self-confidence), empowerment through activity

types (retreats, Bible studies, worship services, and community service), and socio-cultural

issues represented by religious identity. The combined results, as presented in Table 4.9,

highlight how these variables jointly shape participation patterns and provide a stronger

foundation for testing significance through Chi-square analysis.

Table 4.9 Cross-Tabulation of Youth Participation by Key Factors

Variable Category Yes (n, %) No (n, %)™» m %> (df) p-
value
Youth — — e -
Participation -
Discipleship (Xi)  Very Low 2 (0.9%) 342:4%), 5 12.54
(Youth )] 0.002
Participation % Low 15 (6.9%) 15(12.2%) 30 - _
Discipleship level) - \foderate 70 (32.1%) W 4536.6%) 115 - -
High 112x51.4%) 51 (41.5%) 163 - _
Very High 19 (8:7%) 9(7.3%) 28 - _
Mentorship (Xz) Male 108(58:7%) 76 (41.3%) 184  4.12(1) (42
(Youth Female % (48.4%)  81(51.6%) 157 -
Participation %
Gender) -
Group Positive 144 (71.1%) 100 (28.9%) 244 176.7
Development / influence/engagemen (5)
Youth Dynamics  t <0.001
(Xs) Prevents 143 (70.9%) 100 (29.1%) 243 -
(Youth lonéliness/skill
Participation % development -
Perceptions of. Meeting 143 (70.9%) 99 (29.1%) 242 -
group influence) friends/participation -
Strengthen youth 143 (70.9%) 100 (29.1%) 243 -
capacity -
Self-confidence/ 142 (70.4%) 100 (29.6%) 242 -
learning -
Empowerment 28.47
(Xa) Retreats/Camps 85 (56.7%) 65 (43.3%) 150 3) <0.001
(Youth Bible Studies 50 (45.9%) 59 (54.1%) 109 - -
ou . .
Participation Worship Services 10 (23.8%) 32 (76.2%) 42 - -
Type of activity) Community Services 8 (20.0%) 32 (80.0%) 40 - -
Socio-Cultural Religious identity: 12.45
Issues (Xs) (Youth  Yes 90 (45.2%) 50 (25.1%) 199 2) 0.002
Participation Religious identity:
Religious identity)  No 55 (38.7%) 60 (42.3%) 142 — —
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Note: For Group Development / Youth Dynamics (Xs), respondents could select multiple
perceptions. Subtotals for each row do not sum to 341. Only the combined chi-square test
(*=176.7,df =5, p <0.001) is used for statistical inference.

The cross-tabulation results revealed notable associations between youth participation and
the five variables under investigation. For Discipleship (Xi), participation was higher
among respondents reporting moderate to high levels of discipleship, with 51.4% in the
high category and 32.1% in the moderate category. In contrast, very low and low
discipleship levels accounted for minimal participation (0.9% and 6.9%, respectively). The
Chi-square test (y*> = 12.54, df = 4, p = 0.002) indicated a statistically significant
relationship, suggesting that youth involvement in church activities alehg withidiscipleship

intensity.

For Mentorship (Xz2), gender appeared to shape participation patterngsMale youth reported
higher participation (58.7%) compared to female youthd484%). This difference was
statistically significant (y*> = 4.12, df = 1, p = 0.042)phighlighting a measurable gendered
dimension in how mentorship interacts with ghureh inyvolvement. While both groups were
engaged, the results show a skew gowardsjhigher male representation in active

participation.

The findings for Group Develépment / ¥outh Dynamics (X3) showed strong and consistent
associations. Across peréeptions of group influence, positive engagement, preventing
loneliness, meeting_ frieads; ystrengthening capacity, and fostering self-confidence,
participation clustereéd.around 70%. The combined Chi-square statistic (x> = 176.7, df = 5,
p < 0.001) eonfirmed the significance of these associations. These results highlight the
multiple(roles greup” dynamics play in shaping youth experiences, spanning social

connection, skills development, and self-efficacy within church spaces.

For Empowerment (Xa4), activity type was associated with different levels of participation.
Retreats and camps reported the highest involvement (56.7%), followed by Bible studies
(45.9%). In contrast, worship services (23.8%) and community services (20.0%) reflected
lower levels. The relationship was statistically significant (y* = 28.47, df = 3, p < 0.001).
These figures suggest that activity format matters, with more interactive and peer-centered

events aligning with higher reported participation.
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Lastly, Socio-Cultural Issues (Xs), operationalized through religious identity, showed a
statistically significant association with youth participation (y*> = 12.45, df = 2, p = 0.002).
Respondents who expressed a strong religious identity reported higher participation
(45.2%) than those with weaker identification (38.7%). This pattern shows that how
central young people see religion to their personal and social identity influences their
engagement in church activities. It suggests that participation is shaped not only by
programmatic factors such as discipleship or empowerment but also by broader cultural
and value-based orientations. Youth who align themselves more strongly with religious
beliefs appear more inclined to sustain active involvement, whereas these\with weaker
identification may engage less consistently, pointing to the modetating roleyof socio-

cultural context in shaping the outcomes of church initiatives.

Taken together, the cross-tabulation results show thatgyouth' participation in the three
Nairobi churches and their branches is shaped by ‘@ combination of discipleship,
mentorship, group development, empowermentactivities, “and socio-cultural identity.
These findings show that participation is ‘uneven and reflects structural and cultural
differences within church communities.“lmpottantly, the results also raise critical issues:
activities central to church life, su€htas worship services and community service, drew
lower levels of engagement than retreats and camps, and mentorship outcomes were less
favorable for female youth.“Bhishindicates that while leadership practices and structured
programs enhance partieipation, €lear gaps remain in aligning church strategies with the

diverse interests, identiticsyandexpectations of young people.

4.6 Inferential Statistics

This section‘presents analyses to understand the relationships between leadership practices
and youth participation in church activities. Following descriptive and cross-tabulation
results, Pearson’s correlation was conducted to examine the strength and direction of
associations among the key study variables, discipleship, mentorship, group development,
empowerment, and socio-cultural factors, prior to regression modeling. The results show
which leadership practices are most closely linked to engagement and assess potential
interrelationships that could affect predictive analyses. Findings are integrated with
qualitative accounts and prior literature to situate the results within the broader context of
youth participation in Nairobi’s mainstream Protestant churches.
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4.6.1 Correlation Analysis

Building on the cross-tabulation analyses, Pearson’s correlation analysis assessed the
strength and direction of linear relationships between study wvariables. The results,
summarized in Table 4.10, show that all predictors were significantly and positively

correlated with youth participation, with varying strengths.

Table 4.10 Combined Correlation Matrix for Study Variables

Variable 1 2 3 4 5 6
Youth Participation 1

Discipleship (X1) O1H** 1

Mentorship (Xz) STHEE 49xE 1

Group Development (X3) — .54%**  4o¥**  A4¥*** 1

Empowerment (Xa4) S2%EE A RRER S A REEY N4 7w 1
Socio-Cultural Issues J39kHE o QRFEkE F KK HQQEAE FFkk 1
(Xs)

Note. Pearson correlations reported. ***px .00k,

The test was chosen because 1ty identifies significant associations before regression
modeling, helping flag potential  multicollinearity risks. Inter-correlations among
predictors were moderate (r's .28--.49), below the .70 threshold, supporting their inclusion

in subsequent regression ‘analyscs.

The combin@d correlation results indicate that all leadership practices had statistically
significant “and “pesitive associations with youth participation in church activities.
Discipleshipgemerged as the strongest predictor (r = .61, p < .001), showing a strong
positive linear relationship. This means that higher investment in discipleship practices is
consistently linked with greater levels of youth engagement. Mentorship also demonstrated
a strong positive relationship (r = .57, p <.001), suggesting that where role modeling and
guidance are emphasized, youth involvement tends to increase significantly. As one

respondent explained,

“When the church takes discipleship seriously and mentors us, we feel guided and

remain active in ministry.” (R007, 2024)
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Group development (r = .54, p <.001) and empowerment (r = .52, p <.001) also showed
moderate-to-strong positive correlations, confirming that both collective activities and
opportunities for responsibility are positively related to participation. These results indicate
that structured group roles and empowerment strategies encourage stronger belonging. A
youth respondent reflected this by stating, “Sometimes what keeps us committed is being
trusted with leadership roles in youth groups; it makes us feel part of the church, not
outsiders.” Socio-cultural issues recorded the weakest association (r = .39, p <.001), but
the relationship remained positive and significant. This suggests that external cultural
pressures and peer norms still shape participation, even if their influeneg is less direct

compared to church-based practices.

Importantly, inter-predictor correlations ranged from .28 tog.49Fallypositive and below
multicollinearity cutoffs. This demonstrates that whiledleadefship ‘practices are related,
each explains a unique portion of the variance in youthipatticipation. The uniform positive
direction of coefficients further shows that nofigyofithe, predictors act as suppressors;

instead, they reinforce one another in promotinggengagement.

These findings align with prior Kenyan“studies. Nyaga et al. (2023) observed that
discipleship builds moral awaréncss but, does not guarantee long-term participation,
echoing the present study’sdndieation that emphasis alone must be matched with quality
implementation. Onyango(2018) similarly highlighted how cultural obligations such as
family rites often pull, youthhaway from church commitments, reflecting the smaller but
still significant influenceof socio-cultural factors observed here. Kunyiha (2017)
emphasized{theyimportance of participatory group structures, which corresponds with the
strong cotrelations for group development and empowerment in Nairobi congregations. By
contrast, Hiékiman (2020) reported in U.S. contexts that cohesion and belonging were
stronger predictors than structured leadership opportunities, underscoring contextual
differences. In Nairobi’s Protestant churches, visible roles, discipleship, and mentorship

appear more critical than generalized trust or communal bonds.

The present study both confirms and extends earlier findings. Kunyiha (2017) reported a
weaker but statistically significant relationship between peer pressure and worship
commitment in Nairobi (y*> = 8.29, p = 0.081), whereas the current results show that peer

influence relates more broadly to leadership engagement, participant satisfaction, and
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involvement in church programs. This divergence likely stems from scope, as Kunyiha
focused narrowly on worship adherence, whereas the present study assessed multiple
dimensions of youth engagement. The weaker role of religious identity observed here also
contrasts with Kunyiha’s emphasis on doctrinal adherence, suggesting that identity
markers may be declining in salience among urban Protestant youth. International
evidence further illustrates complexity: Somerville et al. (2019) showed in Colombia that
peer presence can either encourage prosocial behavior or amplify risk, depending on
context. This reinforces a key caution from the present study: the positive influences of
peer and cultural dynamics are not automatic and require intentional stru¢turing to channel

them toward sustained participation rather than reinforcing exclusion@rnegativéypractices.

These results confirm that a comprehensive engagement “Strategy) must integrate
discipleship, mentorship, empowerment, and structufed group “development, while
remaining sensitive to external socio-cultural factots.“Taken“together, this synthesis
highlights both consistencies and tensions acros$ studies.\The evidence converges on the
central role of peer groups and cultural nofmispinishaping participation, but diverges on
whether these influences reliably fostégypositiveyengagement. This underscores a key
caution from the present study: thefpesitive ififluences of peer and cultural dynamics are
not automatic and require intentional strueturing to guide participation toward sustained
engagement rather than reinforcing exclusion or negative practices. The results indicate
that a comprehensivefiengagement strategy must integrate discipleship, mentorship,
empowerment, and structuredygroup development, while remaining sensitive to external
socio-culturalgfactors.“@verall, this synthesis highlights both consistencies and tensions
across studics. “Fhedevidence converges on the central role of peer groups and cultural
norms in shapig participation, yet diverges on whether these influences consistently foster
positive engagement. The present findings contribute by quantifying the comparatively
weaker role of religious identity relative to peer and cultural dynamics, revealing patterns

that earlier studies did not fully capture.

At the same time, the results expose a gap in existing research. None of the studies,
including the present one, unpack the mechanisms through which peer and cultural
pressures translate into actual behaviors across different church structures. Previous work

has largely identified correlations rather than explored processes, leaving unanswered
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whether these influences enable sustainable leadership pathways or simply produce short-
term involvement. Addressing this limitation requires designs that move beyond cross-
sectional correlations to longitudinal or process-based approaches that can trace how

cultural and social dynamics evolve into patterns of sustained or declining participation.

Together, the quantitative and qualitative evidence supports the conclusion that leadership
practices are central to sustaining youth involvement, setting the stage for the regression

analysis to assess their combined predictive power.

4.7 Multiple Regression Analysis

This section presents multiple regression analyses examining the, predictive“power of
individual, programmatic, group, and socio-cultural factors ‘on_youth participation in
church activities. Interaction terms were excluded across all modelgybecause small counts
in extreme categories could destabilize coefficient estimates» The,analyses provide insight
into the relative importance of each predictor and the, extent to which they contribute to
youth engagement. The regression model was,speeified as:

Participation ; =Bo+f; (Individual Factors) i+f3; (Ptegram Faetors) i+f; (Group Factors) i+f4 (Socio-
Cultural Factors)

Where participation represents the'frequeney and intensity of youth engagement in church
activities. Individual factor§jyinelude,age, gender, and education level; program factors
capture mentorship quality“and ayailability of skill-building opportunities; group factors
measure cohesiongpeer ‘suppert, and leadership roles; and socio-cultural factors reflect
family supports,community niorms, and cultural alignment. Interaction terms were excluded
due to small'countsgin extreme categories, which could destabilize coefficient estimates.

Table 4.118Summarizes the model used and the results.
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Table 4.11 Multiple Regression of Predictors on Youth Participation in Church

Activities

Predictor B SE Beta t p

Constant (o) 1.12 0.28 — 4.00 0.000
Discipleship (X1) 0.42 0.10 0.35 4.20 0.000
Mentorship (Xz) 0.38 0.09 0.3 4.11 0.000
Group Development (Xs) 0.27 0.08 0.22 3.37 0.001
Empowerment (X4) 0.33 0.11 0.25 3.00 0.003
Socio-Cultural Issues 0.29 0.12 0.20 2.42 0.016

(Xs)

Model Fit Statistics: R> = 0.56, Adjusted R* = 0.54, F(5,359) =24.87, p <.001

The predictors collectively explained 56 percent of théyariance in youth participation (R?
= 0.56, Adjusted R? = 0.54, F(5, 359) = 24.87,p,=200D). This indicates strong explanatory
power for behavioral data and unders€ores thejcombined importance of discipleship,
mentorship, empowerment, group gdévelopment, and socio-cultural issues. Among the
predictors, discipleship had the strongestiinfluence on youth participation (p = 0.35, p <
.001), highlighting the central role of spiritual formation and the church's emphasis on
discipleship in sustainifig, engagement. Mentorship followed closely (B = 0.30, p < .001),
underscoring the ihiportanee of structured guidance and role modeling for young people.
Empowermenty(B = 0.25, p = .003) and group development (f = 0.22, p = .001) also
contributed, Significantly, suggesting that when youths have opportunities to take initiative
and participatehin organized group activities, their involvement in church life increases
meaningfully. Socio-cultural issues, though the weakest predictor (f = 0.20, p =.016), still
demonstrated a significant influence, showing that external factors such as peer
expectations, cultural traditions, and broader social norms shape the likelihood of youth

participation.

The findings indicate that discipleship provides the strongest foundation for youth
engagement, with its high standardized influence highlighting the central role of spiritual

formation in sustaining participation. Mentorship emerges as another critical driver,
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showing that structured guidance and role modeling are essential in reinforcing consistent
involvement. Empowerment and group development also contribute meaningfully by
giving young people opportunities to take initiative and engage in collective activities that
build belonging and responsibility. Although socio-cultural issues exert the weakest
influence, their significance underscores that external pressures and community norms
remain integral to participation outcomes. This suggests that even strong church-based
programs benefit when aligned with the wider cultural and social environment in which

youth live.

These patterns were echoed in the qualitative responses. One youth €espondentizemarked:
“When the church takes discipleship seriously and mentors us, weyfeebguided and remain
active in ministry.” Another explained: “Sometimes whatfkeeps us committed is being
trusted with leadership roles in youth groups; it makés us feel"part of the church, not

outsiders.”

Such reflections confirm the regression<results: by “illustrating how discipleship and
mentorship foster guidance and consistency; ywhile empowerment through leadership
opportunities strengthens commitmentgAt the same time, several respondents noted that
peer expectations and commimity norfim§ shape involvement, reflecting the significant

though smaller role of socie-culturaldssues.

These findings aligmywith'Sh1(2020), who argued that intentional discipleship mentoring
equips youthfleaders with critical participation skills, reinforcing the statistical evidence
that high@r'discipleship ratings encourage greater involvement. Similarly, Hickman (2020)
emphasized that discipleship fosters a sense of direction and purpose, which resonates with
the present study’s result that perceived discipleship emphasis predicts stronger
engagement. However, Alicia (2020), studying Catholic contexts in Rome, found that
hierarchical church structures limited youth involvement despite available discipleship
teachings. This highlights a contradiction: while discipleship emphasis is a predictor in
Kenya, structural barriers can still negate its impact in other contexts. Levin (2020)
showed that African churches have historically sidelined youth in leadership, though some
denominations have responded by creating youth-specific leadership wings and adopting

modern practices. This reflects the present study’s observation that empowerment and
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group development strengthen participation, but only when young people are trusted with
meaningful responsibility. In the Kenyan context, Onyango (2018) found that cultural
obligations such as family rites often pulled youth away from church commitments,
illustrating how non-religious cultural practices weigh heavily on engagement. The weaker
influence of doctrinal identity in the present study reinforces his conclusion that belief

markers alone cannot sustain long-term involvement.

Taken together, the findings demonstrate that youth participation is shaped by a
combination of individual formation, programmatic support, group experienges, and socio-
cultural conditions. This layered evidence aligns with prior studies but also underscores a
critical gap: emphasis on discipleship and mentorship, while_essentialyis insufficient
without structural openness, cultural sensitivity, and empowemmentopportunities. Effective
engagement strategies must therefore integrate spiritdal “formation with institutional

reforms and responsiveness to the broader socio-cultural environment.

4.8 Analysis of Variance

To assess the overall significance of the regeession models, we conducted ANOVA for
each set of predictors. These analyses,examine Whether the predictors collectively explain
a significant portion of variarice “in yoeuth participation, leadership likelihood, and
engagement outcomes.

Table 4.12 Combined ANOVMA Results

Model Predictors df (Regression, F Sig.
Residual)

Discipleship Ratings'& Practices X1, X2 2,338 39.81  <0.001
MentorshipParticipation: X1, X2 2,338 6.42 0.002
Youth Gfoup Dynamies X1-X5 5,335 33.47  <0.001
Participation'Dimensions & X1-X3 3,337 7.25 0.001
Leadership EiKelihood

Social & Cultural Moderators X1-X4 4,336 45.67 0.001

The analysis of discipleship ratings and specific discipleship practices demonstrates a
highly significant contribution to youth participation, F(2, 338) = 39.81, p < 0.001. This
indicates that the combination of perceived emphasis on discipleship and the
implementation of targeted practices accounts for a substantial portion of variance in youth
involvement. Notably, the perceived emphasis on discipleship exerts a stronger influence

than isolated practices, suggesting that structural attention to discipleship, including its
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visibility, integration into church programs, and prioritization by leadership, is more
consequential than individual activities alone. This finding extends the work of Nyaga,
Kagema, and Kathenge (2023), who reported that discipleship and evangelism were the
only youth programs with tangible influences in PCEA churches. While previous studies
focused on discrete interventions, the current study adds nuance by showing that a
systemic emphasis amplifies engagement. The result underscores the importance of
embedding discipleship within broader church strategies rather than treating it as a

supplementary program.

The mentorship model also reached statistical significance, F(2, 338) = 6.425p = 0.002,
though its explanatory power is smaller than that of discipleship.yYouth, who actively
participate in mentorship initiatives and perceive them as impactfiil sShow higher levels of
engagement in church activities. This suggests that mentershipfunetions as a facilitator
rather than a primary driver of participation. ConsisStent with, Chaney et al. (2021) and
DeVries et al. (2020), mentorship enhances “belonging, “spiritual development, and
confidence, providing relational scaffolding fer meaningful engagement. Stole (2020)
similarly affirmed mentorship’s utility U8y churches. However, the limited variance
explained indicates that mentorshipf@lone canfot substitute for broader structural emphasis
on discipleship. The study thus®supports a combined approach where mentorship
complements systemic discipleship efforts, highlighting the need for church programs to

integrate relational and@tructaral interventions to optimize youth participation.

Youth development! collectively accounted for substantial variance in youth’s
participatiofi, E(S, 335) = 33.47, p < 0.001, with leadership and peer mentoring emerging
as the ‘stiongestpredictors. Decision-making inclusion and conflict management
contributed positively but less strongly, while cohesion and trust had minimal independent
influences. This suggests that structured leadership opportunities and active peer support
mechanisms drive engagement more strongly than general group cohesion. Participation
dimensions, frequency, time commitment, and satisfaction jointly predicted leadership
potential, F(3, 337) = 7.25, p = 0.001, highlighting the interplay between sustained
engagement and personal investment in fostering leadership readiness. Corley (2018)
similarly emphasizes the role of relationship-building in participation, while Perry (2023)

identifies cohesion as a critical factor in small groups in Ireland. The present study,
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however, demonstrates that in the Kenyan Protestant context, cohesion alone is insufficient
without structured leadership and mentorship opportunities, reflecting culturally specific

group dynamics and expectations.

Social and cultural factors, peer pressure, peer expectations, cultural traditions, and
religious identity, were collectively significant, F(4, 336) = 45.67, p = 0.001. Peer
influence and cultural norms emerged as dominant predictors, highlighting the centrality of
normative and contextual cues in shaping youth engagement. Peer expectations reinforced
positive participation behaviors, while cultural traditions stabilized engagement patterns.
Religious identity, although significant, had a weaker influence, suggesting that spiritual
affiliation alone does not guarantee active involvement; social and ultural, reinforcement
is essential. These findings align with Kunyiha (2017), whogebsetved peer pressure as a
key driver of youth worship participation in Nairobid Conversely, Ango (2017) in
Equatorial Guinea highlights that cultural alignment is“insufficient if secular pressures
counteract participation. This illustrates that sociahandycultural moderators exert a strong

but contextually contingent influence on engagement.

Taken together, the models indicatggthat relational, structural, and cultural factors shape
youth participation more than do€tsinal réinforcement alone. Discipleship emphasis exerts
the strongest influence, follawed,by social and cultural moderators, group leadership, and
mentorship. The relatiye “influénce sizes suggest a hierarchy of engagement drivers:
structural emphasisand nermative contexts have the greatest impact, while mentorship and
cohesion serve as secondary but supportive mechanisms. This hierarchy reflects the
integration 9f Social Learning Theory and Social Capital Theory, wherein observational
learning,  modelingy and access to relational networks interact with structural church

processes to ‘Shape youth participation outcomes.

The findings underscore the need to move beyond isolated interventions and adopt
integrated strategies that address multiple dimensions of engagement simultaneously.
Discipleship, mentorship, group dynamics, and cultural context do not operate in isolation;
they interact synergistically to influence participation. The current analysis highlights a
critical gap: a lack of research on how structural emphasis, relational support, and cultural
moderation interact. For instance, discipleship programs may be most effective when

reinforced by supportive peer networks and cultural norms, while mentorship may yield
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greater returns in well-structured group environments. Addressing this gap could inform
the design of multi-level church programs that optimize youth engagement through

coordinated structural, relational, and contextual interventions.

For church leaders, youth coordinators, and policymakers, the findings offer clear
guidance. Institutionalize and integrate strategic discipleship across all church programs,
and design mentorship initiatives to complement these structural efforts. Prioritize group-
based leadership opportunities and peer mentoring over generalized cohesion-building
activities. Moreover, programs must consider cultural and peer contexts to leverage
normative influences. Implementing evidence-based interventions that align, structural,
relational, and cultural factors can maximize participation, foster leadership, potential, and
enhance the overall impact of youth programs. Future researeh should explore interaction
influences, longitudinal dynamics, and the scalability ofdintegfated engagement strategies
to provide a more nuanced understanding of youthtpatticipation in Kenyan Protestant

churches.

4.9 Integration of Insights

4.9.1 Integration of qualitative Findings

The qualitative data from focus group discussions (FGDs) and key informant interviews
(KIIs) provide rich insightdntoypatterns observed in the quantitative analysis of youth
participation, leadership likelithood, and engagement in church programs. Across the
interviews and diseuissions,hscveral consistent themes emerged, revealing mechanisms,
barriers, and contextual factors that explain why some predictors were significant while

others had weaker influences.

Discipleship g encompasses structured spiritual growth, including following Christ,
scriptural study, prayer, meditation, fasting, service, and communal fellowship. One

informant noted,

“Discipleship teaches us to study the Bible and pray, but not all youth participate
Sfully in activities” (K11 01, 2024).

This aligns with quantitative findings showing that discipleship ratings positively predict
youth participation but do not fully account for it. The qualitative data suggest that
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practical implementation gaps, where teaching exists but mechanisms for active

engagement are uneven, moderate the influence of discipleship on participation:

“The teaching exists, but mechanisms to involve youth practically are uneven” (2nd
FGD, 2024) and “Differences in church resources, leadership styles, and local
culture affect whether discipleship leads to real participation” (1st FGD, 2024).

These statements indicate that structural and contextual factors limit the translation of
discipleship principles into actual youth engagement, nuances not captureddy quantitative

measures alone.

Mentorship programs were similarly constrained. While paftieipation “and perceived
impact were associated with higher youth involvement; “effect sizes were modest.
Qualitative findings clarify why. Inadequate funding afid reseurceleonstraints were cited
repeatedly: “This area of youth Ministry needs merefinancial investment. The person
leading the youths must be fully supported to enableshimiher to champion the vision of the
youths” (KII 03, 2024).

Operational challenges were also deSeribed:

“My work needs a lot of networkyplanning, creativity, and I must be in constant touch with
the youths. But without,adequateyresources it has become very difficult to be effective... [
have approached different eéhureh groups to sponsor different programs as we wait for

budget allocation in future™ (K11 03, 2024).

Limited tesourceshaffected engagement tools as well: “I used to come to church where 1
played drumgset, but I needed to grow so I left for Nairobi Chapel where there were
modern instruments... I am often given fares which make me happy” (KII 05, 2024).

Programmatic inconsistency further constrained participation:

“In church there was a weak discipleship program, one time it was there, another
time not there... [ went through discipleship class and graduated. Initially she was

thinking of going back but did not because they had formed a life group for all
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those who graduated there. There she felt loved and cared for” (Respondent 011,
2024).

Collectively, these quotes illustrate that mentorship programs have potential but are
limited by funding, structural inconsistency, and variable program quality—factors not

directly measurable in the regression models.

Group development was also central to youth participation in church activities. Leadership
and peer mentoring emerged as the strongest motivators: “Our youth deaders always
encourage us to take part in Sunday programs and community outreachesi Without them,
many would not join at all” (FGD, Youth Participant, Nairobi)gand$Peer ‘mentoring
really keeps the younger members motivated. When someone guidesg:ouithrough activities,
you feel confident to participate” (KII, Youth Pastor, Naitob1).\Cehesion and trust alone
were less decisive, explaining why regression coefficiefits for group cohesion were
smaller; participants emphasized that without leadership-and‘mentoring, cohesion does not
automatically motivate engagement. Conflictshandy uneven inclusion were recurrent
themes, consistent with moderate influeneesfor ¢onfliet management and decision-making

inclusion in the quantitative analysis.

Structured and interactive participationy frequency of involvement, hours spent, and
satisfaction, predicted leddership potential in the quantitative analysis, but qualitative
evidence adds depth, emphasizing the value of retreats, Bible studies, and creative arts
programs: “Activiites,for Youth in church ministry encompass various engaging options,
including Bible studies, ¢ontemporary worship nights, prayer groups, retreats, and game
nights” (KT 07,°2024), and “Retreats, camps, and creative arts workshops combine fun
with spirituad, growth... Testimony nights allow the Christian youth group to share their
faith journeys” (KII 03, 2024). “Youth Ministry provides a dedicated space for youth to
explore their faith... Youth Ministry is vital for building a sense of belonging and identity”
(KII 011, 2024). Mentorship and group support further enhance leadership development:
“Mentorship programs, where older members walk alongside younger ones, foster
personal and spiritual growth... Encouraging involvement in community service helps
youth cultivate compassion” (KII 05, 2024). These insights explain why participation
metrics only partially predict leadership likelihood; the unmeasured qualitative dimensions

of belonging, identity, moral grounding, and peer guidance are crucial moderators.
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Social and cultural moderators also shape participation. Peer pressure and cultural norms
consistently influenced engagement, while religious identity played a weaker role: “/
usually attend church programs because my friends always go,; I wouldn’t come if they
didn’t invite me” (Respondent 010, 2024), “Most of us try to meet the expectations of our
peers in the youth group, so we don't feel left out” (Respondent 010, 2024), and “In my
church, participating in youth activities is considered normal, so you feel pressured to join
even if you are not interested” (Respondent 009, 2024). In contrast, religious identity and
situational factors exerted smaller but notable influences: “Even those who do not identify
strongly with the church still join some activities because the events areypopular or fun”
(KII 14, 2024) and “Sometimes I come because of my parents or_tramsport iSyeasy, not

because I feel a connection to the church” (Respondent 022, 2024):

These statements suggest that peer influence and cultural'normis deive participation, while
religious identity plays a more situational role. Situational factors’such as parental support
or transport ease also shape engagement, whiChythéyregression models only partially

capture.

Overall, the qualitative data reveal that discipleship practices are essential but insufficient
on their own, with structural fmplementation gaps limiting their reach. Mentorship
programs are associated withhhigher participation but are constrained by funding,
resources, and program comsisténcy. Youth group dynamics, particularly leadership and
peer mentoring, counrelate, strengly with engagement, whereas cohesion alone has a more
limited role. Structured, imteractive programs support leadership development, while
qualitative 4aeters such”as belonging, identity, and peer guidance explain additional
variationimgparticipation. Social and cultural moderators, especially peer norms and
expectations;-@re closely linked 7o engagement, whereas religious identity shows a weaker
association. Finally, situational and contextual factors, including accessibility and parental
support, contribute to variability not fully captured in quantitative analyses. These
integrated insights underscore the complex interplay between structural, programmatic,
social, and cultural dimensions of youth participation and leadership, providing a
comprehensive understanding of what fosters engagement, what constrains it, and where

interventions may be most strategically applied.
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4.9.2 Integration of Quantitative Statistics

The integration of the quantitative analyses, including descriptive statistics, cross-
tabulation, correlation, regression, and ANOVA, shows that youth participation in
Protestant churches is shaped by multiple but uneven factors. Discipleship consistently
appears as a significant predictor, with higher ratings associated with greater participation
(¥*(4) = 12.54, p = 0.002), yet the descriptive results reveal that evendrespondents with
high ratings often reported non-facilitative practices. This suggest§ that while spiritual
instruction is important, it does not automatically translate inté'faeaningfub engagement.
Mentorship participation also achieves statistical significane@ i regression models, but its
practical impact is modest: nearly equal proportions¢of youthsipated it as neutral or
negative, and the explained variance attributable togmentorship remained limited. Activity
type emerges as one of the strongest differéntiaters,“with retreats and Bible studies
associated with much higher participationfland leadership potential (¥*(3) = 28.47, p <
0.001), confirming that structured, interactive programs provide stronger platforms for
empowerment. Gender differences ‘teaeh, significance (¥*(1) = 4.12, p = 0.042), but the
influence size is trivial, whiléyreligiousgidentity shows a moderating influence (¥*(2) =
12.45, p = 0.002) thoughdnon-affiliated youths also report moderate or high engagement,

indicating that affiliation Shapessbut does not determine participation.

Correlation afid regression analyses further highlight positive relationships among
participation fréquency, satisfaction, peer support, and leadership likelihood, while
ANOVA Tesults, confirm that the predictors collectively explain meaningful but limited
variance in youth outcomes, with F-values ranging from 6.42 to 45.67 (all p <0.01) and R?
values between 0.10 and 0.28. These findings indicate that although certain structural and
programmatic elements, such as discipleship, mentorship, and activity design, exert
measurable influence, their influences are often uneven, fragile, or conditional. Most of the
variation in participation remains unexplained, pointing to broader contextual, cultural, or
resource-related factors not captured by the models. Overall, the results suggest that no

single predictor is sufficient to drive engagement, and effective interventions must address
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not only formal structures but also implementation quality, inclusivity, and the wider

socio-cultural environment.

4.10 Summary

Taken together, the findings make clear that youth participation in Protestant churches is
constrained by structural gaps, inconsistent program design, and weak follow-through,
even where discipleship and mentorship frameworks are emphasized. Discipleship shows
measurable statistical influences but loses practical impact when leadership hierarchies and
cultural barriers restrict youth agency. Mentorship programs provide, somejvalue but
remain fragile without funding, consistent delivery, and clear pufpose. Struetured activities
such as retreats and Bible studies link more strongly tefempowerment than worship
services, yet resource shortages and poor institutional ptioritizationplimit their reach. Peer
influence can boost participation, but unmanaged dynamies,zisk reinforcing exclusion or
negative pressure, leaving outcomes unevefi, ‘Overall), the evidence points to an
uncomfortable reality: churches often overstate the influence of existing frameworks while
underinvesting in the structures, accountability; and’resources needed to translate potential
into sustained youth leadership.,Witheut addressing these systemic weaknesses, well-
intentioned programs are likely to4we€produce cycles of partial engagement and

disengagement, rather thaddeliver darable empowerment.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Introduction
This chapter summarizes the findings, conclusions, and recommendations based on the
study objectives. The study investigated the factors influencing youth participation in
church activities within mainstream Protestant churches in Nairobi, Kenya. The key areas
examined include how discipleship, mentorship, group development, and empowerment

influence youth involvement in church activities. The presentation integrates descriptive
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statistics, cross-tabulations, correlation coefficients, regression results, and ANOVA tests,
with limited reference to qualitative insights to contextualize patterns. The findings
demonstrate how different leadership practices and contextual influences relate to youth

participation across the three churches and their branches in Nairobi.

5.2 Summary of Findings

5.2.1 Influences of Discipleship on Youth Participation in Church Activities

The first objective was to examine how discipleship influences youth participation in
church activities. Descriptive statistics indicate that 1.5% of respondentsaated discipleship
as very low, 8.8% as low, 33.7% as moderate, 47.8% as high, and 82%as veryphigh. The
mean score was 3.52 with a standard deviation of 0.824. Cre§8stabulation showed that
51.4% of respondents in high-emphasis congregations participated in church activities,
compared to 0.9% in very low-emphasis congregations{)* =, 12.54,5p = 0.002). Regression
analysis reported a beta coefficient of 0.35 for discipleship(pr< .001). Qualitative data

noted variations in session regularity, coordination, and follow-up.

Response patterns show variability actess" eongregations. While a majority rated
discipleship high or moderate, some eengregations had lower participation despite high
ratings. Standard deviations @eflect diyergent responses, and descriptive data do not
indicate causal mechanisths. ‘Brequéneies, percentages, means, standard deviations, and
qualitative notes record teported emphasis and observed differences in implementation

across the sample.

5.2.2 Mentorship and Youth Participation in Church Activities

The second objective examined the relationship between mentorship and youth
participation in church activities. Findings show that 54% of respondents reported
involvement in mentorship programs, with perceptions of impact divided: 43.7% rated
them positive or very positive, while 41.4% rated them negative or very negative (M =
2.60, SD = 1.173). Gendered differences were observed, with 58.7% of males participating
compared to 48.4% of females (> =4.12, df = 1, p = 0.042).
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Cross-tabulation results show that participation varied across congregations and gender,
indicating uneven engagement patterns. Regression analysis identified mentorship as the
second strongest predictor of youth participation (B = 0.30, p < .001), following
discipleship. Descriptive data and qualitative accounts indicate irregularity in program
structure, follow-up, and leadership support, which correspond with the observed

divergence in participation and perceived impact.

Overall, the findings report an association between mentorship and youth participation,
with variability across gender and congregations. Frequencies, chi-squaregstatistics, means,
and regression coefficients document these patterns, while qualitati¥e accounts, highlight
inconsistencies in program delivery. The data do not clarify mi€ehanisms ef mentorship

success or failure and do not provide causal explanations.

5.2.3 Influence of Group’s development on youth participation in Church Activities
The third objective assessed how group develepmentirelates to youth participation in
church activities. Descriptive statistics §how ‘modecrate overall means across group
development items (M ~ 3.6-3.74) with high“standard deviations up to 1.579, reflecting
variability in experiences. One jitemgexhibited perfectly even distribution across all
response categories (22.3% edeh), indi¢ating polarization among respondents. Qualitative
accounts noted both supportiveyénvironments for building friendships, skills, and
confidence, and limitmghdynamics such as peer pressure and interpersonal conflict.
Participation patterngyvaried across activity types, with structured and interactive activities,
including retfeats and foeused study sessions, showing higher engagement, while routine
worship @nd general service activities showed lower engagement. Gender differences were
also observed,! with males reporting slightly higher participation in structured group

activities.

Cross-tabulation results indicated that about 70% of respondents linked group
development to positive engagement, skill-building, and self-confidence (y*> = 176.7, df =
5, p <.001). Regression analysis placed group development fourth in predictive power for
youth participation (B = 0.22, p = .001). These statistics show variability across
respondents and contexts, highlighting that while youth groups provide multiple pathways

for engagement, outcomes differ by activity type and individual experience. Qualitative
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observations correspond with these findings, noting both facilitative and constraining

aspects of group dynamics.

5.2.4 Influence of Empowerment on Youth Participation in Church Activities

The fourth objective examined the influence of empowerment on youth participation in
church activities. Descriptive statistics show variation across activity types and leadership
opportunities, with higher participation in retreats and Bible studies and lower
participation in worship services and community service. Broader measures of
involvement, leadership, and satisfaction had moderate means with substantial variability
across respondents. Qualitative accounts referenced opportunities €or,youthito assume
responsibilities, participate in decision-making, and develop lga@dership sKills, alongside

reports of uncertainty regarding future participation.

Cross-tabulation analyses revealed differences imypatticipation by activity type, with
interactive formats associated with higher engagementileyels. Regression results placed
empowerment third in predictive power for ‘youthypatticipation (B = 0.25, p = .003).
Descriptive data and qualitative notes reportedyuneven implementation of empowerment
opportunities, including variability in fellow-up, leadership support, and activity structure.

Participation patterns varied detably a€ross activity types and respondents. Engagement
was higher in interactive formats suc¢hras retreats and Bible studies, while it was lower in
routine worship servicesyandy community service. Means for broader measures of
leadership involvement) and satisfaction were moderate, with considerable variability.
Cross-tabulation and regtession results confirm that empowerment ranks third in predictive
strength ( for youth™ participation. Qualitative accounts highlighted differences in
implementing_émpowerment opportunities, particularly in follow-up and leadership

support.

5.2.5 Moderating influences of socio-cultural issues

The final objective assessed the moderating influence of socio-cultural issues on the
relationship between leadership practices and youth participation in church activities
within mainstream Protestant churches in Nairobi, Kenya. Descriptive statistics show
variability in socio-cultural influences: peer pressure and cultural traditions had moderate
means with wide standard deviations, peer conformity was slightly lower, and religious
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identity showed minimal effect. Qualitative accounts noted peer guidance and cultural

practices shaping participation, while religious identity was mentioned less often.

Cross-tabulation analyses revealed differences in participation by religious identification,
with those reporting stronger religious identity more represented in higher engagement
categories. Regression results placed socio-cultural issues last in predictive power for
youth participation (f = 0.20, p = .016). Chi-square tests confirmed significant differences
in participation levels associated with religious identification (y*> = 12.45, p = 0.002).
Qualitative notes highlighted situational variability in how peers and ‘Gultural norms

influenced attendance and activity engagement.

Patterns of engagement through socio-cultural factors Wete, Meonsistent across
respondents. Peer-related dynamics showed comparatively stronger links than cultural
traditions or religious identity, but all moderators digplayed wide variability. Regression
and cross-tabulation analyses indicate that seci@-cultural "influences predict youth
participation less strongly than leadership praetices,sueh as‘discipleship, mentorship, group
development, or empowerment. Qualitativefeecdbackiemphasized that social and cultural
pressures operate contextually, affecting some youths’ participation while leaving others

unaffected, reflecting uneven and‘Situational effects rather than uniform trends.

5.3 Conclusions

This study concludes thatyleadership practices within mainstream Protestant churches in
Nairobi critically “shape youth participation, with discipleship, mentorship, group
development{ and empowerment each contributing in distinct ways. Evidence shows that
discipleship has the strongest and most consistent influence, particularly when structured,
regular, and gonnected to practical involvement in church programs. Congregations with
weak follow-through or irregular discipleship sessions fail to sustain youth engagement,

highlighting that emphasis without execution is insufficient.

Mentorship contributes positively but unevenly. While mentor guidance motivates
participation, structural gaps, gender disparities, and inconsistent program delivery limit its
effectiveness, showing that mentorship alone cannot drive meaningful participation. Group
development emerges as another key driver, with leadership roles and peer mentoring

offering measurable engagement benefits. Yet, challenges such as peer pressure, conflict,
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and uneven cohesion moderate these effects, illustrating that group dynamics enhance

participation but are context-sensitive.

Empowerment facilitates youth involvement and leadership potential, but its influence is
modest and highly context-dependent. Youth respond positively when given structured
responsibilities, yet symbolic or unsupported empowerment limits long-term impact. The
evidence clearly indicates that empowerment is most effective when integrated with
discipleship, mentorship, and group development, forming a comprehensive ecosystem for

engagement.

Socio-cultural factors moderate participation in uneven ways. Péer mfluenge consistently
emerges as the strongest moderator, while cultural traditiofs“and religious identity exert
weaker or variable effects. This demonstrates that youth,engagément cannot be fully
understood or enhanced without considering social,and cultural contexts, yet leadership

practices remain the dominant determinants of participation.

Collectively, the findings establish the ‘central, thesis: sustained youth participation in
Nairobi’s mainstream Protestant churches relies on consistent, well-structured leadership
practices, with socio-cultural factors shdping their effectiveness. Where these practices are
weak, participation declides despite high religious commitment. These findings reflect
associations based on ‘selfsrepoerted data and do not capture broader influences such as
social change, techmology, or informal expressions of faith which may also affect

participationd

5.4 Recomunendations

This study recommends that churches strengthen their discipleship programs by making
them regular and coordinated and ensuring they are clearly linked to youth involvement in
church activities. This is because irregular sessions and poor follow-through were linked to

weaker participation.

Strengthen mentorship programs through consistent mentor-mentee interactions and better
program coordination. This is tied to the observed variability in mentorship experiences

and poor follow-through which had a moderate link to participation. Additionally,
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differences in participation across gender groups suggest that churches should also address
the issue of access and inclusion in their programs. Otherwise, mentorship programs are

likely to continue to contribute unevenly to participation.

Churches should promote and enhance group development by establishing a structured
retreat or small group format designed for active participation rather than relying on
regular group activities, which, according to the findings, were associated with greater
youth participation. They also needed to address the two main factors, which are, peer

pressure and conflict, identified in the study as facilitating and hindering participation.

Churches can increase youth empowerment by providing more oppertuniticsifor clear roles
and involvement in church decision-making, as evidencedshows  that higher perceived
empowerment relates to higher engagement. In instances”whete empowerment was
considered either symbolic in nature or unsupported, the imfluénce of empowerment upon
participation was minimal, indicating that youth needto\be practically responsible and

have follow-up support.

Churches should incorporate peer-based, engagement strategies, such as peer mentoring
programs and youth-led grougs, becauS§e‘peer dynamics emerged as the strongest factor
that determined youth participatien,” while multiple leadership styles affected their
response to church activities:"Programs need to adapt their cultural practices to existing
traditions because these were found to either reinforce or constrain participation depending

on how theydre experienieed and how they interact with leadership approaches.

5.5 Areas for Further Research
The study suggests the following areas for further research:
I.  Investigating the long-term impact of discipleship programs on youth retention and
engagement in church activities.
II.  Exploring innovative mentorship models that can address the challenges faced in
church mentorship programs.
III.  Leveraging the most commonly used social media platforms by youths and

technology to enhance participation in church activities.
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APPENDICES

Appendix I Research Questionnaire

Introduction to the Research Questionnaire
You are invited to participate in a study exploring how leadership practices influence
youth participation in church activities within mainstream Protestant churches in Nairobi,
Kenya. The purpose of this study is to understand how practices such as discipleship,
mentorship, group development, and empowerment affect the engagement of young people
in church programs. Your responses will provide valuable insights into_cutrent practices
and help identify areas for improvement.

Participation is voluntary, and all information you provide wil eated, confidentially
and used solely for research purposes. There are no right nswers; we are
interested in your honest experiences and perceptions. T ¢ has two main
sections: demographic information and questions relate ractices and youth
participation. Please answer all questions to the best

Thank you for taking the time to contribute to
help guide strategies to enhance youth engag

input is important and will
activities.

A. DEMOGRAPHIC INFORMA

1. Gender; \

»

Male
2. Age:

18-25( ) 26-35( ) 36-45( ) 46 and above ()
3. Denomination:

Anglican ()
Presbyterian ()
Methodist ()
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Other (please specify)

4. For how long have you been attending your current church in Nairobi?

Less than 1 year ()

1-3 years ()
4-6 years ()

7 or more years ()

B. DISCIPLESHIP AND YOUTH PARTICIPATION NHURCH
ACTIVITES \
@church in Nairobi,

5. How would you rate the emphasis on discipleshi
Kenya?
Very low
Low \
Moderate
High
Very high \\
6. In your opi es discipleship influence participation of the youth in
church activities in yout church?
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7. Are there any specific discipleship practices or approaches that facilitate or hinder

youth involvement in the development activities of your church?

(Yes/No)

If yes, please describe the discipleship practices or approaches that facilitate or hinder

youth participation of the church’s development activities.

C. YOUTH DEVELOPMENT AND PARTICIPATION

8. In your view, indicate your level of agreement with th nt

to influences of youth development and youth partici
activities. Use a Scale of 1-5, where 1- strongly disagr

5- strongly agree

low relating
urch development

, 3- neutral, 4- agree,

Statements 201
Group positively influence involvem church

development activities

Group provides avenues for mear'{ agement with friends

Close friends have similar ifiterests, iples and attitudes towards

church development pro

Group prevents provide opportunities for skill

development

By taking n church’development programs, I get a chance to meet

with my S ‘

Group activities impact self-confidence and learning experience hence

facilitate participation of the youth in development programs

Groups strengthen and activate youth’s capacity to satisfy their needs

9. How do you perceive the influence of group in relation to participation of youths in

development activities in your church?

Very relevant ()
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Relevant ()
Fairly relevant ()

Irrelevant ()

D. MENTORSHIP AND YOUTH PARTICIPATION

10.  Have you participated in any mentorship programs within your in Nairobi,

Kenya?
(Yes/No) %\

Explain:

NS

11. How ou perceive the impact of church mentorship programs on involvement of

youths in development activities?

Very negative impact ()

Negative impact ()
Neutral ()
Positive impact ()

Very positive impact ()
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12.  In your view, indicate your level of agreement with the statements below relating
to influences of mentorship and youth participation in church development activities. Use
a Scale of 1-5, where 1- strongly disagree, 2- disagree, 3- neutral, 4- agree, 5- strongly

agree

Statements

Builds self-confidence and competence to participate in development
programs

Enhances knowledge, thereby facilitating participation in church
activities

Youths in empowerment programs are more motivated to sh
environment, including participation in church developm

Youths in empowerment programs are more motivate

environment including participation in church dev

Strengthens and activates youth capacity to me

13.  In your experience, what ey benefits of church mentorship programs for

ctivities?

youth participation in churc lopm

14.  Are there any challenges or limitations associated with church mentorship

programs that hinder youth participation in church development activities?
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(Yes/No)
If yes, please describe the challenges or limitations associated with church mentorship

programs that hinder youth leadership transition.

In your opinion, how can the church solve or address the & t have been
mentioned above? %

SECTION E: SOCIAL-CULTURAL ISSUES
15.  How influential do you perceive peer e e in shaping your decision to
participate in church activities?

Not influential at all ()

Slightly influential ()

Moderately influential
Very influential

Extremely infl

does peer influence affect the participation of youth in
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17.  On ascale of 1 to 5, with 5 being highly important, how significant is it for youth

to conform to peer expectations regarding church involvement?

Not important at all ()
Slightly important ()
Moderately important ()
Very important ()
Highly important ()

18.  How do you perceive the influence of cultural norms and values your church

community on youth participation in church activities?

\

19.  To what degree do think ral traditions or practices within the church

influence the participatio

Minimal influe

Slightly \)

Mo influ ()
&uence ()

ificant ()

20.  From your observation, what cultural barriers, if any, do you think hinder youth

participation in church events or programs?
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21.  In your opinion, do you think religious identity influence the level of engagement
of youth in church activities within your community? Yes ( ) No( )
Explain:

SECTION F: YOUTH’S PARTICIPATION IN CHURCH’S A
22.  What types of church activities do youths most frequent

Worship services ()
Bible studies 0) %

Community service ()
Youth retreats or camps () \
23.  How would you describe the number ths participating in church activities

over the years?
Decreased

Stayed the same

Increased sligh ()
Increased t ()
Incr significantly ()

24, do ink has contributed to the current number of youths participating in
church activiti

158



St. Paul’s University Repository

25. On average, how many hours per week do young people typically spend
participating in church activities?

Less than 1 hour ()

1-2 hours ()
3-4 hours ()
5-6 hours ()

More than 6 hours ()
26. In general, how satisfied do you think young people are with the amount of time

spent in church activities?

Not satisfied atall () « ‘
A little satisfied () \
Somewhat satisfied () %

Very satisfied () &

Completely satisfied ( )

27.  What factors do you believe infl e etount of time young people spend in
church activities? \%

.

28.  How many young people do you know who currently hold leadership positions in
the church?

None ()

1-2 young people ()

3-4 young people ()

5-6 young people ()

More than 6 young people ()
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29.  How likely do you think young people are to pursue leadership positions within the

church?

Not likely at all ()
A little likely ()
Somewhat likely ()
Very likely ()

Extremely likely ()
30. In your opinion, what improvements or changes could be made in your church to

enhance involvement of the youth in development activities?

Thank you very much for your valuable 1si d time to fill this questionnaire. Your

input has provided valuable info nd perspectives the strategies influencing youth

participation in church activi eam protestant churches in Nairobi, Kenya."
Your participation in this ly appreciated and will contribute to advancing our
understanding of this topic. Your input will be treated with the utmost

confidentiality an mental in shaping the findings and conclusions of my PhD

study. If yo e any further thoughts, suggestions, or additional information you would
like to s

1
for your pa

‘el free to reach out to me. Once again, | extend my sincere gratitude

tion and support in this research. Thank you.
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Appendix II Interview Guide

Introduction:

Background Information:
1. Please provide some background information about yourself, including your role and
involvement in the church?

2. How would you describe the overall approach to church development in your church?

3. Can you provide specific examples of strategies or initiafives your church has
implemented to foster church development? %
4. In your church, how does the development of p %cture (e.g., buildings,
facilities) align with the development of the con ien and ministries?

5. Have there been any challenges b ountered in implementing church

development approaches? If so, ho re t allenges addressed?

6. How does your church m Wuc ess of its church development initiatives?
7. How would yo current involvement of youth in development activities

rch?

within your ¢

Ng

8. What roles and responsibilities do youth leaders have in your church?

9. What training or support mechanisms are in place to prepare youth for leadership

positions?

10. How does your church ensure a smooth transition of youth leaders into more

significant leadership roles as they grow older?
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11. From your perspective, what impact do youth leaders have on the overall growth and

development of the church?

12. Have there been any challenges in participation of youth in more significant church

development activities within your church?

13. How does your church address any resistance or pushback from older members when it

comes to involving youth in development programs?

14. Are there specific strategies or programs your church has implémented tojencourage

and support youth participation in development activities?

15. How does your church promote the active participation of youith in decision-making

processes?

16. In your opinion, what are the key opportunitiesyfor enhancing youth participation in
your church and other Protestant churches‘in, Nairobi?

Conclusion:

Thank you very much for yourfvaluablefimsights and time during this interview. Your input
has provided valuable infermation‘and perspectives the strategies influencing youth
participation in church activitiésdn mainstream protestant churches in Nairobi, Kenya."
Your participation this study is greatly appreciated and will contribute to advancing our
understanding of this important topic. Your input will be treated with the utmost
confidentiality and,will be instrumental in shaping the findings and conclusions of my PhD
study. If youhave any further thoughts, suggestions, or additional information you would
like to share, please feel free to reach out to me. Once again, I extend my sincere gratitude

for your participation and support in this research. Thank you.
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Appendix III Participant Consent Form

TOPIC: “LEADERSHIP PRACTICES INFLUENCING YOUTH PARTICIPATION
IN CHURCH ACTIVITIES IN MAINSTREAM PROTESTANT CHURCHES IN
NAIROBI, KENYA.”

Principal Investigator: Diane Kawira Mugambi

Contact Information: 0721435935

Introduction: You are invited to participate in a research study conducted by Diane
Kawira Mugambi a PhD Student at St. Paul’s University. The purposeyofithis study is to
investigate the topic leadership practices influencing youth parcticipation “inh church
activities in mainstream protestant churches in Nairobi, Kenya."

Study Procedures: The estimated duration of your participation willbe approximately 45

minutes to 1 hour.

Risks and Benefits: While every effort gailljbeymade to ensure your safety and
confidentiality, it is important to note that thete ate noyrisks associated with participating in
this study. However, it is anticipatedsthat this, résearch will contribute to the advancement

of knowledge in Leadership transitions and church youth development studies.

Confidentiality: All data“eolleeted during this study will be kept strictly confidential.
Your personal information Will be anonymized and stored securely. Only the research team
will have access to ‘the data, and any published results will not include any personally

identifiable4nformation.

Voluntary Participation: Participation in this study is entirely voluntary, and you have
the right to withdraw at any time without providing a reason or incurring any penalties or

negative consequences.

Contact Information: If you have any questions or concerns about the study, you may
contact Diane K Mugambi at 0721435935. Additionally, if you have any concerns about

your rights as a research participant, you may contact the postgraduate(@spu.ac.ke .
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posteraduate(@spu.ac.ke

Consent: Having read through the information provided above, do you consent and
voluntarily agree to participate in this research study, and do you understand that you are
free to withdraw at any time without any negative consequences? (Please tick against the

box below.)

Yes

No

Date:
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Private Bag 00217 Limuru, Kenya
Email: office@spu.ac.ke Website: www.spu.ac.ke
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\ |
Tel Office: +254 (0) 20- 2020505/10 2~
Mobile: +254 (0) 728-669000 (0) 736-424440

REF: SPU/244/2024 Date: 29" October 2024

TO: Diane Mugambi
St. Paul’s University

Dear Diane,

REF: Leadership Practices Influencing Youth Participation in Church
Activities within MainstreamyProtestant Churches in Nairobi, Kenya

etings,

This is tegnform,yeu that SPU- Institutional Scientific Ethics Review Committee has
reviewed thesabove-named research proposal. Your ERB approval number is 253,
for the period between 29™ October 2024 — 29™ October 2025 (1 year).

This approval is subject to compliance with the following requirements;

1. Only approved documents including (informed consents, study instruments) will be
used.

ii. All changes including (amendments, deviations, and violations) are submitted for
review and approval by SPU- Institutional Scientific Ethics Review Committee.

iii. Death and life-threatening problems and serious adverse events or unexpected
adverse events whether related or unrelated to the study must be reported to SPU-
Institutional Scientific Ethics Review Committee within 72 hours of notification

iv. Any changes, anticipated or otherwise that may increase the risks or affected safety or
welfare of study participants and others or affect the integrity of the research must
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be reported to SPU- Institutional Scientific Ethics Review Committee within 72
hours
v. Clearance for export of biological specimens must be obtained from relevant
institutions.
vi. Submission of a request for renewal of approval at least 60 days prior to expiry of the
approval period. Attach a comprehensive progress report to support the renewal.
vii. Submission of an executive summary report within 90 days upon completion of the
study to SPU- Institutional Scientific Ethics Review Committee.
viii. Please note that it is within the ISERC’s mandate to monitor your research and to
do random visits to the site. All research is subject to post approval monitoring.
Prior to commencing your study, you will be expected to obtain a research license
from National Commission for Science, Technology and Innovation COSTI)
https://research-portal.nacosti.go.ke and also obtain other clearanc ed.

Yours sincerely, \

Dr. Daniel Nzengya, PhD

Chairperson
SPU- Institutional Scientific & Ethics Review %

(ISERC)
APPROVAL WI
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